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Leon County School 
Office of Internal Auditing 

2021-2022 Annual Work Plan 
 

Mission 
 
The mission of the Office of Internal Auditing (OIA) is to provide independent, objective assurance, and 
consulting services designed to add value and improve Leon County School District (LCSD) operations.  The 
internal audit activity helps LCSD accomplish its objectives by bringing a systematic, disciplined approach to 
evaluate and improve the effectiveness of risk management, control, and governance processes. 

 
Authority, Responsibility, and Independence 
 
The authority and responsibilities of the OIA are established in Leon County School Board Policy 6835 – 
Internal Auditing.  The Director of Internal Auditing reports functionally to the Leon County School Board and 
administratively to the Superintendent.  The Audit Committee works with the OIA in accordance with 
guidance provided in LCS Policy 6840 – Audit Committee. 

 
Risk Assessment and Audit Plan 
 
To fulfill its mission and goals, the OIA conducts a risk assessment of the LCSD. The risk assessment process 
includes an assessment of risk impacting the District and surveys/interviews to determine District 
management and School Board goals, objectives, priorities and risk tolerance.  Results are prioritized and 
included in the OIA annual work plan based upon available staff resources.  The approved annual work plan 
will guide the activities of the OIA; however adjustments to the plan will be considered and discussed with 
the audit committee if the needs of the District dictate such changes.  

 
Available Staff Resources 
 
The OIA has four staff members: Director, Internal Auditor, Executive Assistant and an OPS Part-Time Account 
Clerk.  For Annual Work Plan purposes, 3840 staff hours are allocated for professional and administrative 
support per fiscal year.  These resources are applied to: 

• Audits, Consulting Services, Investigations, and Management Reviews,  

• Follow-up Activities 

• Outreach and Education 

• Administration, Oversight, and Supervision of the OIA 

• External Audit Coordination 

• Training, and 

• Sick & Annual Leave 
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Fiscal Year 2021-2022 Staff Resources Allocation 
 
The work plan for the 2021-2022 fiscal year reflects projects to be undertaken by the OIA during the fiscal 
year. The activities undertaken to develop the annual work plan and identify work plan components reflect 
current District priorities.  The Audit Committee and OIA staff would like to emphasize that adjustments may 
be necessary based on priorities of District leadership, School Board and Audit Committee members.  OIA 
staff will provide quarterly updates to the Audit Committee. Based upon these updates, the Audit Committee 
will make recommendations to OIA staff and submit any necessary adjustments or modifications to the 
School Board for consideration and final approval. 
 
Required OIA Activities  
 
Management Requests 
Fraud Investigations 
Audit Follow-up 
Consulting Activities 
Technical Assistance 
Audit Committee Support 
Training 
Administrative Functions 
Sick & Annual Leave 
 

2021 – 2022 Planned Engagements Topics  
 
Internal Accounts Quarterly Reports 
Extended Day Enrichment Program 
LCS Transportation 


