SDMC Minutes –September 5, 2017
The SDMC meeting was called to order by Sue Rishell at 4:04 P.M.

Members present: Sandy Clary, Karen Brown, Barbara Howard, Michele Meyer, Sue Rishell, Jeanne Schroeder, and Julie Strickland
Members absent:
NA
Guests: Tonya Givens and Kelly Lynch 
(SDMC decisions are in bold font.  Action required items have asterisks *** and are underlined.)

AGENDA ITEM:  Approval of May 2, 2017 meetings SDMC Minutes
The minutes were reviewed. Upon a motion by S. Clary, seconded by B. Howard the council voted unanimously to approve the 05/02/17 minutes. 
AGENDA ITEM: Founders Week/Civics Service Learning Project
Ms. Givens presented a list of events to be led by Civics teachers and students in support of Founders Week, and with the hope to increase Civics Service Learning Projects on our campus throughout the school year.  Funds raised will go to identified philanthropic causes/organizations.  The following list of events/dates were presented for approval with generated funds being donated to the Red Cross:  09/25/17 Wear Read for Red Cross (no charge), 09/26/17 Wear Sunglasses ($1.00 cost), 09/27/17 Hat Day ($1.00 cost), 09/28/17 Freedom to Choose What You Wear Within Dress Code (no cost).  The following events/dates were presented for approval with the identified cause/organization to receive generated funds to be determined:  10/31/17 Costume Day ($1.00 or a non-perishable item), 01/24/18 Hat Day ($1.00 cost), 02/14/18 Crush Can Sales in conjunction with SCMS SGA ($1.00 cost), and 02/21/18 Hat Day ($1.00 cost). 
Upon a motion by S. Rishell, seconded by S. Clary, the council voted unanimously to approve the event schedule for Founders Week/Civics Service Learning Projects. 
AGENDA ITEM: Supplemental Proposal

Coach Lynch suggested supplement increases of 1% for each of the 2017-2018 SCMS “academic coach” positions: Black Brain Bowl, Bridge Coordinator, Entrepreneur Club, Forensic Science Club, Math Club, Spelling Bee and Technology Coordinator.
Upon a motion by S. Clary, seconded by B. Howard, the council voted unanimously to approve the supplemental increases for the identified positions.  
AGENDA ITEM: Chairperson

Sandy Clary and Barbara Howard will share the SDMC Chairperson position for the 2017-2018 school year.  Through January 30, 2018 B. Howard will record notes for each meeting and S. Clary will facilitate the meetings.  After January 30, 2018 Ms. Clary will record notes for each meeting and B. Howard will facilitate the meetings.
Upon a motion by M. Meyer, seconded by J. Strickland, the council voted unanimously to approve the joint Chairmanship of S. Clary and B. Howard for the 2017-2018 school year.  
AGENDA ITEM: Agenda and Recorder Duties

After discussion brought up by S. Rishell changes were made to the SCMS Shared Decision-Making Council Way-of-Work noting that the site administrator will now be responsible for creating the SDMC agenda, in conjunction with the chairperson, and the site administrator will send the agenda out school-wide at least one day in advance of the meetings.  The recorder responsibilities will now be the responsibility of the Chairperson instead of being shared by the entire SDM Council.
Upon a motion by K. Brown, seconded by S. Clary, the council voted unanimously to approve the changes in the SCMS Shared Decision-Making Council Way-of-Work.  
AGENDA ITEM: Review SDMC Meeting Dates

After discussion brought up by S. Rishell changes were made to the proposed list of SCMS meeting dates to remove Dec. 19th from the list, as this date takes place during the Winter Holiday Break.
Upon a motion by K. Brown, seconded by M. Meyer, the council voted unanimously to approve the SCMS meeting date schedule.  
AGENDA ITEM: Review SDMC Way-of-Work

After discussion brought up by S. Rishell changes were made to the SCMS Shared Decision-Making Council Way-of-Work with changes noted on the attached document (dealing with Chairperson duties (now taking on the recorder role), site administrator duties (to include the creation and dissemination of the SDM Council agenda), requests for agenda items being made to the SDMC Chairperson no later than four working days (instead of two) prior to the next SDM Council meeting.
Upon a motion by K. Brown, seconded by S. Clary, the council voted unanimously to approve the changes in the SCMS Shared Decision-Making Council Way-of-Work.  
AGENDA ITEM: Use of student planners for passes

Ms. Schroeder brought up her concern that not all teachers are requiring planner passes to be used by students, but allowing alternate passes to be utilized (sticks, slips of paper, etc.).  The decision was made by the SDM Council that no policy changes should be made at this time of the school year but that the concern would be addressed to the SCMS Leadership Team and also discussed during grade-level meetings.  It was discussed/suggested that alternate passes could be used for students to go to the clinic (use of provided clinic passes), emergency visits to the restroom, or when a teacher sends a student on an errand but that students need to be held accountable by teachers in limiting the number of passes outside of these areas, utilizing the passes provided within the student planner.  The use of planner passes will be readdressed in January 2018 when discussion begins school-wide on changes to the 2018-2019 student planner
AGENDA ITEM: A+ Money Guidelines

Due to the lateness of the hour the SDM Council decided to wait until the next meeting date to review the SCMS A+ Money Guidelines.
Upon a motion by J. Schroeder, seconded by J. Strickland, the council voted unanimously wait until the next scheduled SDM Council meeting to review the SCMS A+ Money Guidelines.
The meeting was adjourned at 5:20 P.M. The next SDMC meeting is scheduled on Tuesday, September 19th at 4:00 P.M. in the Media Center.

Respectfully Submitted,
Sue Rishell
