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Importance of Inspections and Evaluations

	Purpose 

This lesson will examine the importance of inspections and evaluations.  You will learn the difference between an inspection and an evaluation as well as the purpose of each of these events.  You will also learn how inspection and evaluation results will ultimately impact your personal career growth.
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Introduction

Throughout your career, military or civilian, you will be inspected and evaluated.  Both inspections and evaluations are tools used to measure performance against a set of standards.  In addition to your ability to do the job, these tools also take into consideration efficiency, morale, discipline, training, and leadership.  While an inspection examines performance at a single point in time, an evaluation looks at performance over a period of time.  For example, an evaluation might include your performance during an entire year.  You could equate an inspection to a test you might have in math class, whereas the evaluation would be your final grade for the semester.

Inspections and evaluations are objective assessments that will ultimately be used to determine promotions, school selections, and duty assignments.  It is important that you realize the significance of these events and prepare for them accordingly.  

Inspections

An inspection is merely an opportunity for a leader to observe the people under his/her command, provide feedback on their performance, and look at the conditions within the organization.  Feedback is one of the most important means of changing behavior.  The inspection opens a dialog between a superior and his or her subordinate, and ensures that the performance standards are clearly understood.  Without standards, there would be no way to judge the quality, excellence, or correctness of performance.  Inspection results let people know if their performance is hitting the mark, and if progress is being made.  Consistent and timely feedback will improve performance, enabling the person being inspected to become more proficient in his or her duties, which ultimately benefits the mission.  
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You should consider an inspection a source of pride, and an opportunity to show what you can do and how well you can do it.  In his guidance on inspections, the Commandant of the Marine Corps said, “We have great units and our inspection criteria should be aimed at showing how good they are and helping them to become even better.”

The Commandant went on to say that the inspection process should be used as a means of sharing ideas.  By providing commanders with inspection results, as well as the average performance of other units, they will have important information on what works and what does not.  This exchange of information will improve performance across the board. 

Inspections also will uncover issues relating to morale, discipline, training, efficiency, and leadership of a unit.  This is very important, because if the commanding officer is unaware of these deficiencies, he or she can do nothing to fix them.  However, if these issues are uncovered during an inspection, there is an opportunity to address them.

In addition to personnel inspections, there are several other types of inspections, including inspections of equipment, supplies, records, and buildings.  Each inspection has a particular purpose.  Just as you would prepare for a test in school, it is important for you to prepare for an inspection if one is announced (some inspections are unannounced).  Careful preparation is key to excellent inspection results. 

An inspection provides you with the opportunity to improve the performance of your unit and follow up with corrective action on any issue that did not meet or exceed standards.  The results of these inspections will surely factor into your overall evaluation.

Evaluations

While an inspection helps to shape future performance, an evaluation highlights past performance.  An evaluation is an assessment of the Marine’s performance of assigned duties and responsibilities against an understood set of requirements, his or her individual capacity, and professional character.  It is an official record used for long-term professional development and career decisions.  Officer and enlisted evaluation reports are the single most important document in the Official Military Personnel File (OMPF).  They are used for such personnel actions as school selection, promotion, and duty assignments.


The Marine Corps Performance Evaluation System (PES) provides for periodic reporting, recording, and analysis of the performance and professional character of Marines in the grades of sergeant through major general.  The process begins when the Marine meets with his senior officer to discuss the billet description, set expectations, and establish goals.  Senior officers document their observations and assessment of the performance and character of a Marine on the USMC Fitness Report.  The PES primarily supports the Commandant’s efforts to select the best-qualified personnel for promotion, command, and duty assignments.  

Conclusion

Many cadets approach inspections and evaluations with trepidation.  Rather than thinking of these events as obstacles to be hurdled, you should consider them opportunities to demonstrate your proficiency and your ability to carry out the mission.  Just like when you prepare for a final exam or prepare to run a marathon, if you prepare for your inspections and evaluations, you will be successful. (
“A disorderly mob is no more an army than a heap of building materials is a house.”


Socrates
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