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Individual and Team Training 

	Purpose

This lesson explains the importance of individual practice and training. It also explains the need to train as a team. 


Introduction

 Throughout our lives, we are continually learning and increasing our body of knowledge. We learn through observation, experience, and structured study or training. The manner in which training is given is of the utmost importance, for poor instruction leads to inferior learning. It also leads to a lack of knowledge and understanding.

The MCJROTC must continually train to develop and prepare individuals to perform assigned tasks to specific standards. Not only does training increase a cadet’s knowledge, but it also builds self-confidence. Training should be conducted in such a manner that team members are prepared for any situation.

Individual Practice

Practice is defined as: “to perform or work at repeatedly so as to become proficient.” Have you heard the old adage “practice makes perfect?” This applies to any skill that you are trying to accomplish. The more you practice the skill the more comfortable you are with it.

Many aspects of MCJROTC require practice. Drill is a primary example. Even though the repetition of practicing the drill movements may seem monotonous, it is the only way to truly become proficient.
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Individual Training

The word training is defined as: “the skill, knowledge, or experience, acquired by one who trains.” Individual training is required to develop every person’s skills. Learning new tasks help broaden your horizons and develop you as a cadet. 

There are many things involved in training an individual. Training cannot be effective without proper preparation. Three steps should be used in preparing and conducting training.

1. Describe the desired results of training.

2. Prepare to conduct the training.

3. Conduct training to the required standards. 

Within the Marine Corps, the NCO is responsible for conducting individual training. The Staff NCO is responsible for small unit training and the officer is responsible for unit training.  

The Marine Corps training system is based on standards. All training standards are derived from specific mission requirements. Individual Training Standards (ITS) are the tasks that individual Marines, within a given grade for a particular MOS, are trained to perform.

Training as a Team

Teamwork is the effort of a group to complete a task or mission.  Successful teamwork requires each team member to cooperate with other members of the group in order to complete the effort as directed.

Learning about teamwork is an important part of MCJROTC.  It is a team spirit where all members work together to achieve the same goals.  It is a willingness to give other team members a friendly push when they need it or a pat on the back when they deserve it.  In teamwork, each member of the team expects the same degree of effort from the other.  Then, when one teammate does it right, the whole team wins and when cooperation coexists with teamwork, the mission moves more quickly.

If a situation should ever arise, where someone calls upon you to complete a job, task, or mission that is too involved for you to do alone, teamwork usually provides the answer.  In teamwork, a group of people, or fellow cadets, is there to help you complete it.  As you will soon discover in a story that begins at the bottom of this page, distributing food to the needy can be a huge mission.  However, with good leadership and effective teamwork, the task can be accomplished.

Teamwork also gives you the opportunity to interact with other cadets.  In most organizations that you will encounter, the members of a team or group will probably come from different backgrounds and will have different interests.  But, by working together as a cohesive unit, everyone tries harder to get along with each other in a productive and professional manner. By working cooperatively with your teammates, you can improve your individual leadership, followership, and communication skills and abilities.

Another very important aspect of teamwork is that it builds friendships and fosters esprit de corps, or feelings of unity and pride for the team.  When people feel united, everyone works together to complete the mission.

Training as a team is essential to accomplishing the team’s goals. For example, the major goal of the football team is to have a winning season. The football team’s task is to practice rigorously, so the team can achieve this goal. On the other hand, the environmental club’s goal is to protect local wildlife. The environmental club’s task is to organize local awareness of the environment. Although the types of team tasks vary between teams, the team tasks are always a part of every team.
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Case Study

The Senior Marine Instructor (SMI), Major Mason, wanted his cadet battalion to distribute food to the needy at Thanksgiving.  He asked for a volunteer to research, plan, and present a report to him and the cadet battalion staff on the best way to accomplish this mission.  

Although several leaders expressed an interest, the SMI selected Jim, a junior and recent enrollee into JROTC, but whose leadership potential was very impressive.  Major Mason gave Jim the order on 1 October and told him he had until 1 November to complete the project.

Although Jim’s squad was a group of 12 cadets with very different and independent ideas and backgrounds, they could be counted on to work well together and to complete their tasks.  Jim was their squad leader because he consistently displayed outstanding leadership -- not only in MJROTC but in student government and extracurricular activities as well -- and he knew how to motivate people to get things done.

The same day Jim received the order, he called a meeting of his squad and told them about the project.  Everyone began to speak excitedly and all at once.  “What about calling the Salvation Army?”  “Yea, that’s right.  They know a lot about that stuff.”  “My mom can get dry goods from the store where she works.”

Jim waited until everyone quieted down before continuing.  “Those are all great ideas.  I think we can put together an excellent report, but we need to get organized.  I have broken the mission down into parts and would like to know what each think you can do.  Some of the jobs are big enough for two or three of you to work together.  If you have any other suggestions, please mention them.”

At the end of the meeting, Jim gave out the tasks.  He charged Tony and Michelle with finding a place from which to distribute the food.  Roger and Orlando were to find out how and where to get community support and donations.  Mark was to prepare sample announcements for the school newspaper and for the public address given at school each morning, informing the other students about their efforts.

Jim had Tina and Larry work out a plan on how to collect food donated by students and where to store the food products.  Joe was to keep an inventory of the collected foods.  Based on Joe’s inventory, Margo was to divide the food into packages for the families who came to collect a donation.  Sandy and Leigh Ann were to devise a parking plan and lay out the area for the lines to form on the day of the distribution.  Gail was to obtain the addresses of homeless shelters and other areas letting the needy know when and where to come when the plan was set.  Once everyone did their part of the planning and gave the information back to Jim, he would prepare a report for the SMI and cadet battalion staff.

Each team member or pair within the squad worked hard to develop their section of the overall plan.  In some instances, they came up with several alternatives for doing their jobs.  After discussing those alternatives as a group and obtaining Jim’s decision on the best way to do them, they completed the parts of the project.  They knew that on the day of execution, they would be responsible for executing the portion of the plan that they helped to develop.

With still a few days remaining before 1 November, Jim collected the results of the squad’s hard work and thanked them for their outstanding effort.  He wrote up a draft report concluding the research, verified each part with the squad member or members who researched it, then finalized the report.

After reading the report, Major Mason said, “You and your squad did a commendable job.  A lot of planning went into this report; it is very complete and it includes some very sound information.  I will put your squad in charge of making the formal arrangements for carrying out the project and I will have the cadet battalion commander assign other cadets to your squad to assist in the areas that you have identified.  As a result of your efforts, I’m certain that this will be a very successful community project.”

In the story about distributing food to the needy over Thanksgiving, Jim divided his squad into eight sections to accomplish various tasks:  Joe and Mark each worked individually, Margo and Gail also worked individually, there were two mixed pairs (Tony/Michelle and Tina/ Larry), one all girl pair (Sandy and Leigh Ann) and one all boy pair (Roger and Orlando).  In your notebook, indicate if you prefer working by yourself, working with someone of the same gender, working with someone of the opposite gender, or if it does not matter.  Explain your answer.  Include in your explanation which leadership qualities you are better at and which one(s) you need to improve.

Conclusion

 Individual practice and training is an essential element toward advancement of oneself. In addition, training as a team is key to accomplishing the established mission or goal. Learning to train both as a team and as an individual will lead toward proficiency of a given task. (
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