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Skill 6  – Esprit De Corps





Marine Discipline

	Purpose

This lesson will identify what is meant by the term “discipline.”  You will discover several indicators of discipline as well as the leadership techniques that can be used to improve discipline.


Introduction

Over the years, the term discipline has acquired at least three meanings: punishment, obedience, and self-control.  Punishment, the first meaning, is frequently used when a Marine violates a policy or regulation.  The second meaning of discipline suggests complete and total obedience to the orders of superiors.  The third and highest concept of discipline, involves self-control and a sense of personal responsibility that goes beyond threat of punishment or mere obedience.  This lesson focuses on discipline as the training, or course of action, expected to produce a specific type of pattern of behavior; training that produces mental or moral improvement.

Discipline
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The Marine Corps’ concept is to strive to develop leadership qualities in all Marines.  Two of those qualities are self-control and a sense of personal responsibility.  If a Marine is obedient only because he or she fears punishment, that Marine is not going to be reliable unless he or she is constantly supervised.  Blind obedience results in robot-like performance, which suppresses the development of the individual and, in the extreme, may result in the individual carrying out improper or illegal orders such as those involving unfair treatment and war crimes.  True discipline implies not only action, but also knowledge of what is being done.  Marines need to exercise discipline as active thinking participants.  Marines should do what needs to be done, which is the real meaning of discipline.
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It frequently happens that the root meaning of a word explains the whole context of ideas with which it is legitimately associated than the public’s mistaken use of the same word.  Coming from the Latin, to discipline means to teach.  As far as the military establishment of the United States is concerned, nothing need be added to that definition.  Discipline is that standard of personal deportment, work requirement, courtesy, appearance, and ethical conduct, that inculcated in Marines, will enable them singly or collectively to perform their mission with optimum efficiency.

Military discipline is the state of order and obedience among military personnel resulting from training.  When discipline is spoken of in the Marine Corps, reference is not made to regulations, punishments, or a state of subservience.  What it actually means is the exact execution of orders resulting from intelligent, willing obedience rather than execution based solely upon habit or fear.  Habit plays its part, however, and for this reason the Marine benefits from such routine training as gun drill, range firing, inspections, drill for foot troops, and bayonet drill.  Punishment of individuals for breaches of discipline are sometimes necessary, but only to correct or eliminate those who are presently unfit to serve on the team.

Discipline is necessary to secure orderly, coordinated action, which alone can triumph over the seemingly impossible conditions of battle.  Fear is the enemy of discipline.  The individual must be able to recognize and face fear, because fear unchecked will lead to panic, and a unit that panics is no longer a disciplined unit, but a mob.  There is no sane person who is without fear, but good discipline and high morale will keep fear in its proper place.

Indicators of Discipline

Discipline is the individual or group attitude that ensures prompt obedience to orders and initiation of appropriate action in the absence of orders.  It is an attitude that keeps Marines doing what they are supposed to do, as they are supposed to do it, through strong inner conviction.  Good discipline is constant and functions whether or not outside pressure or supervision is present.  It is the result of good training and intelligent leadership.  Lieutenant General Lewis Puller believed that the most important element of military training is discipline.  Without discipline, a unit cannot function effectively.

Some indicators of discipline follow:

1. Attention to detail

2. Good relations among unit members

3. Devotion to duty

4. Proper senior/subordinate relationships

5. Proper conduct on and off duty

6. Adherence to standards of cleanliness, dress, and military courtesy

7. Promptness in responding to orders

8. Adherence to the chain of command

9. Ability and willingness to perform effectively with little or no supervision

Essentially, military discipline is no different from the discipline of the university, a baseball league, or an industrial corporation.  Both make specific requirements of the individual and have a system of punishments.  These things are only incidental to the end result.  Their main objective is to preserve the interests and further the opportunity of the cooperative majority.  The big difference between discipline in the military establishment and in any other free institution is that if the Marine objects, he or she does not have the privilege of quitting, and if he or she resists or becomes indifferent and is not corrected, his or her bad example will be felt to the far end of the line.

One major threat to discipline is insubordination.  Insubordinate acts may be exhibited in a variety of modes:  neglecting the customary salute, indifference, insolence, impertinence, undue familiarity, or anything that does not show the proper respect for rank.  The officer who tolerates slackness in the dress of his Marine soon ceases to tend to his or her own appearance.  There is only one correct way to wear the uniform.  When any deviations in dress are condoned within the service, the way is open to the destruction of all uniformity and unity.

Techniques to Improve Discipline

How can a leader improve discipline?  Some actions a leader can take to improve discipline within his or her unit follow:

1. Be self-disciplined and consistent.

2. Strive for forceful and competent leadership throughout the entire organization.

3. Ensure all officers and noncommissioned officers practice principles of leadership.

4. Set the example.

5. Institute a fair and impartial system of reward and punishment.  Praise and reward those deserving it promptly and properly; likewise, punish quickly and appropriately when required.

6. Resort to punitive measures only when necessary to protect the rights of individuals, the government, and the standards of the Marine Corps.

7. Develop mutual trust and confidence through tough, stressful training.  Challenge subordinates in accordance with their capabilities.

8. Encourage and foster the development of self-discipline.

9. Be alert to conditions conducive to breaches of discipline; eliminate them where possible.

10. Eliminate or reduce meaningless tasks and assignments.

11. Rotate personnel assigned to menial tasks.

12. Provide guidance and assistance, but avoid micro-managing.

13. Set high performance standards.

14. Encourage innovation and support your subordinates.

Some leaders may not appreciate the necessity for discipline and will not until they experience the trials of battle.  However, when leaders understand the necessity for discipline, they have learned a sense of obligation to themselves, to their comrades, to their commander, and to the Marine Corps.  The leader has learned that he or she is a member of a team that is organized, trained, and equipped for the purpose of engaging and defeating the enemies of our country.  The final objective of military discipline is effectiveness in combat.

Discipline is achieved through careful precept and proper training accompanied by corrective and restraining measures.  Unit leaders provide this discipline.  Final discipline is the prompt, correct reaction to given situations, and the ever present knowledge that in the daily routine, leaders are doing their utmost to live up to the standards set for them by custom and tradition.

Conclusion

All Marines share responsibility for leadership and must seek to develop these fundamentals throughout their service to the Corps.  The application of leadership traits and principles by Marines who understand the concepts of authority, responsibility, and accountability has been instrumental in making the Corps the effective fighting force it is today.

The Marine Corps’ performance and effectiveness in battle has been characterized by high-caliber morale, motivation, esprit de corps, discipline, and proficiency.  This is the foundation of Marine Corps leadership and the heritage to be maintained by all leaders of Marines today.  Understanding the principles of discipline and techniques for improving discipline will make you a better leader. (
Viscount Montgomery indicated that the ability to concentrate is essential in a leader; the constant exercise of this ability makes a leader a disciplined human being, enabling him or her to simplify a problem, to discover the essentials upon which all action must be based and the details which are unimportant.








A perfectly trained amphibious operation requires people, skillful people, for its effective execution.  In fact, in no service are people more important than they are in the Marine Corps.  This means that STRONG DISCIPLINE continues to be most important.  This is a point on which there is sometimes some misunderstanding.  When we Marines speak of discipline, we speak of the spirit of the team.  When the average civilian hears the word, he or she is apt to think of fear and punishment and chastisement.  Actually, these things are not a part of the true military discipline.  Without the proper spirit, there can be no such thing as discipline in a military organization.  You may have the outward semblance of compliance with regulations, even cooperation of a kind, as long as the fear of punishment is present.  But actually you have only the discipline enforced upon school children who begin to throw things and misbehave the moment their teacher's back is turned.  The discipline upon which a Marine unit must be built is of a different kind, a kind that endures when every semblance of authority has vanished, when the leader has fallen, when the members of the team are dropping out one by one, when the only driving power that remains is the strong and unconquerable spirit of the team.  This is the working definition of discipline--the spirit of the team.  The Marines know it as esprit de corps.


General Graves B. Erskine








Andrew Carnegie believed one who cannot reason is a fool, one who will not is a bigot, and that one who dare not is a slave.





“It is the constant and determined effort that breaks down all resistance and sweeps away all obstacles.”


Claude M. Bristol





In matters of style, swim with the current; in matters of principle, stand like a rock.


Thomas Jefferson
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