i WwWNR

Sustainability Committee Agenda for October 12th meeting

Introductions of guests/members

Report on October 4" Principals’ meeting (McQueen, Keltner, Walden, Wood)
Report on DRIVE analysis zoom meeting (Urse, McQueen, Kirkland, Wood)
Green standards/practices used in LCS construction-Danny Albritton

Add additional committee members to interest areas below for 2023-24:

A. School Based—collaborate with school leaders and teachers (Michele Keltner, Susan
Walden, Joel Dawson, and Kim Gass)

e Hands on assistance with Sustainability school projects (gardens, composting, recycling,
etc.)

e Application assistance to schools for Eco-school eligibility

e Curriculum infusion assistance with teachers/staff

B. District Based- collaborate with district leaders (Steve Urse, Gina Gass, and Rosanne

Wood)
e Grants- (Casey Kirkland)

e Construction (Danny Albritton)
e Energy Savings (Rod McQueen/Maintenance Dept.)
e Fleet electrification opportunities (Rod McQueen/Casey Kirkland/Transportation)

C. Collect Data and Draft Sustainability Plan for School Board-District and School leaders
(Meta Calder, Joel Dawson, Rosanne Wood)
e Collect data from various departments as a baseline
e Draft 5-Year Sustainability Plan for the Superintendent and School Board

New committee members
Next steps and agenda items for next meetings (Nov. 9, Dec. 14, Jan.11)



