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July 23, 2014

Merrill Wimberley, CPA

Chief Financial Officer

School District of Leon County
2757 West Pensacola Street
Tallahassee, FL 32304

Dear Mr. Wimberley:

Congratulations on 15+ years of participation in ASBO’s Meritorious Budget Award
(MBA) program! Your district is part of a very distinguished group of just 25 school
districts that have participated in the MBA program for this long.

ASBO recognizes your efforts in developing and presenting a clear and effective budget. As
an MBA recipient, your district has consistently demonstrated its commitment to sound and

transparent fiscal management practices.

Please feel free to share this letter with your superintendent and finance department and use
the enclosed press release to notify your local media of your accomplishment.

Best regards,

John Musso, CAE, RSBA
Executive Director

Encl: Press Release
List of 15+ years MBA recipients
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LEON CoUNTY SCHOOLS

SUPERINTENDENT
Jackie Pons

Dear School Board Members and Citizens of Leon County,

[ am pleased to present to you the budget of the Leon County School Board for 2014-2015

(FY 2015). The total budget of $530.5 million includes the General Fund, or operating budget of
$285.8 million, which is the largest portion at 54 percent of the total of all funds. Our Capital
Projects is the second largest fund at $150.6 million and represents 28 percent of the overall
budget.

The proposed FY 2015 total budget of $530.5 million is $96 million more than the total budget
adopted last fiscal year. The General Fund of $285.8 million increased $2.4 million; Special Revenue
decreased $1.2 million; Debt Service increased $16.4 million; and Capital Projects at $150.6 million
increased $78.3 million. This budget will support over 33 thousand students. The operating budget
includes amounts that address increasing costs, such as health insurance and increased
contributions to the Florida Retirement System.

The operating budget (General Fund) increased a total of $2.4 million. Florida Education Finance
Program (FEFP) total funding of $229.4 million is 93% of total revenues. Total FEFP funding per
unweighted full time equivalent (UFTE) student is $6,882.78, which equals $222.74 (3.3%) more
per UFTE student. The total dollar increase in FEFP is $7.4 million (3.3%).

We must remember this operating budget has been cut $113.6 million since fiscal year 2008, when
one considers the revenue per student opportunity lost compared to that year. Total FEFP funding
for fiscal year 2015 is $1.6 million less than FY 2008 ($247.52 less per UFTE student). Fiscal Year
2008 was the highest year of school funding on record for Leon County Schools. Meanwhile costs
continually climb. The District would be in a crisis situation had we not budgeted and spent frugally
over the past years. For example, energy saving measures allowed us to reduce our electricity
budget by $750 thousand for FY 2013 and by an additional $985 thousand in FY 2014. The
operating budget includes no salary increases budgeted for our employees.

2757 West Pensacola Street ¢ Tallahassee, Florida 32304-2998 « Phone (850) 487-7100 » www.leon.k12.fl.us

Building the Future Together

Affirmative Action/Equal Opportunity Employer ¢ (850) 487-7105
“Leon County Schools does not discriminate aaainst anv person on the basis of aender, marital status. sexual orientation, race. reliaion. national oriain. ade, or disability.”
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The unreserved General (Operating) fund balance ($15.9 million) carried forward into the 2015
budget is $5.4 million less than the amount carried forward into the FY 2014 budget. The
unreserved carryforward was 6.5% of the 2014 revenues and transfers. There were no additional
one time revenue sources in FY 2014 such as we had in fiscal years 2009, 2010, and 2011, which
could be used to increase fund balance. The unreserved amount 6.5% of total revenues and
transfers is well in excess of the state mandated percentage of 3 percent.

Some of the more important initiatives addressed in this budget are the opportunities for credit
recovery and career academies in high schools. Credit recovery helps to eliminate the gap left by the
elimination of some 7-period day services and provides an effective strategy for maintaining or
improving graduation rates. Career academies are designed to provide students an opportunity to
leave high school with skills that will enable them to be employed immediately upon graduation.
The curriculum of these academies also includes courses which allow students to enroll in college, if
that is their choice. This budget continues to fund a new facility implemented in FY 2012 to teach
students who are over age for grade to provide them the best possible chance for success.

The following academies are offered: Academy of Practical Nursing at Lively Technical Center;
Academy of Finance at Godby High School; IT Academy at Godby High School; and Academy of
Health Sciences at Rickards High School.

The $150.6 million Capital Projects budget is comprised primarily of the 1.5 Mill Local Capital
Improvement fund ($31.1 million), the Half Cent Sales Tax Bond Fund ($76 million), and the Half
Cent Sales Tax fund ($41.9 million). The half-cent sales tax was passed for a period of 15 years and
it began January 1, 2013. The District bonded $75 million to be paid by sales tax proceeds to jump
start the many projects for renovating schools and keeping pace with technology. The millage
revenue from the 1.5 mill levy has been a mainstay of capital outlay funding needs for decades. The
revenue stream from these funding sources will ensure our facilities are maintained and enhanced
to meet the educational needs of our students now and in the future.

Increasing student performance, even as the district exceeds state and federal averages for most
performance accountability measures, will remain the focus of Leon County Schools. Leon County
Schools continues to beat the state average in third grade reading (+5%) and math (+7%).
Compared with similar sized districts, LCS ranked fifth in math and sixth in reading. L.CS was
recognized by the Florida State Board of Education as an Academically High Performing District for
the second year in a row. [ am extremely proud of this accomplishment! In spite of some of the most
difficult circumstances, Leon County Schools continue to be a statewide leader in student
performance.

The budget is not expected to be reduced again during the 2014-2015 fiscal year. It was reduced in
fiscal years 2008 and 2009. Currently state revenues appear to be stable.



Florida’s economy continues to recover and the state budget numbers are improving. On the bright
side, state economists expect tax collections to continue to grow. The unemployment rate as of May
2014 was 5.5 percent, a decrease of 0.8 percentage points from 6.3 percent the same time last year.

Tourism is up and the housing market is rebounding.

Prudent fiscal management is just as important during periods of growth as it is during periods of
contraction, because imprudent fiscal decisions during growth years become exposed in the years
when the economy contracts. Sound fiscal decisions at the local level must include an awareness of
the uncertainties that exist at the state, national and international levels. The fiscal lesson of past
years is that economic downturns can occur quickly, causing budget cuts at any time during a fiscal
year. The national and state economies have slowly and steadily recovered, but both are still
susceptible to major economic shocks. Therefore, [ am preparing for the future by continuing to
maintain the strength of our fiscal house to meet the challenges of the difficult times which most
assuredly lie ahead.

It is my pledge to the children and citizens of this county to provide the best possible services for
the limited dollars available. In my position as Superintendent, [ will continue to engage discussions
with state legislators about the importance of funding to promote high quality schools. This is vital
for the future of our students and the long term economic viability for the State of Florida.

The FY 2015 budget is designed to: (1) meet student educational and school operating needs (2)
have the flexibility to adapt to changing conditions during the year, and (3) provide a substantial
“rainy day” reserve. Budget development, review, and consideration were completed with a
detailed review of every revenue and expenditure category within the context of the District’s
mission, goals, and financial policies. I hope this document will serve the public as a valuable source
of information about the district’s finances, operations, accomplishments, and future direction.

[ hereby submit and recommend this budget for the Leon County School Board for fiscal year 2014-
2015.

ie Pons
Superintendent of Schools



MAIJOR GOALS AND OBIJECTIVES

The Superintendent and Board have set the following four pillars to prepare students to become responsible,
respectful independent learners equipped with the critical thinking skills necessary to compete in our global
society. These Pillars are to:

Pillar | - Improve Student Performance

Pillar Il - Provide a Safe Environment and Quality Infrastructure
Pillar lll - Provide Quality Resources

Pillar IV - Build an Informed and Engaged Community

v vV w

The strategic plan was developed around the pillars and will support and guide everyone within Leon County
Schools to reach the mission and vision. Within each pillar are established goals and a status report for that goal.

Pillar I: Improve Student Performance

Goal 1: Improve individual student performance

Actions: Assist and guide each school in the development of school improvement plans, including district website
for reporting and submission of plans.

Goal 2: Prepare students for college or career

Actions: Career academies have been developed and are being enhanced that provide industry certifications for
students in high-demand fields. Guidance counseling informing students of all options is being provided.

Goal 3: Close the achievement gap among subgroups of students

Actions: Under-represented students are identified that have the potential but may not be on the college
preparatory track and are provided assistance, mentoring and instructional strategies.

Goal 4: Provide educational choice to meet the diverse needs of students

Actions: A variety of choice programs at under-utilized schools continues to be provided. Annual evaluations of
each program considering the quality of instruction offered as well as the number of students enrolled, school
capacity and district-wide needs will be conducted,

Pillar Il: Provide a Safe Environment and Quality Infrastructure

Goal 1: Provide safe school and work environments

Actions: A 24 hour-school safety center to monitor school security systems and coordinate emergency and
security responses has been implemented.

Goal 2: Ensure schools and activities are free of weapons and drugs

Actions: The Safety and Security department coordinates with the Leon County Sheriff’s office to provide school
resource deputies (23 deputies and 2.5 supervisors).

Goal 3: Reduce student suspensions

Actions: Partnerships have been established and are being expanded among departments and divisions of Leon
County Schools to implement programs and policies that reduce suspensions while not jeopardizing student
safety.

Goal 4: Be prepared for crises

Actions: Crisis response manuals are maintained and updated at each school and worksite that is National
Incident Management System compliant. Trainings will continue to be conducted regularly.

Pillar Ill: Provide Quality Resources

Goal 1: Provide highly qualified teachers, administrators and staff

Actions: Comprehensive training for school bus operators in the areas of bus safety, driving and for all programs
such as ESE, AYP, homeless, and foster care. High quality systemic professional development for instructional staff
based on the master in-service professional development plan updated annually to meet the changing needs of
teachers and their students.



Goal 2: Provide state of the art educational technology, materials and supplies

Actions: Intelligent classrooms are being provided throughout the district. The district actively promotes
increased instructor and classroom use of technology. A new enterprise resource planning system was
implemented in fiscal year 2012.

Goal 3: Maximize resources and pursue external funding.

Actions: The District grant office identifies eligible grants and partners with internal departments and external
partners to pursue funding.

Pillar IV: Build an Informed and Engaged Community

Goal 1: improve communication and collaboration with all stakeholders in Leon County Schools

Actions: The production capability and programming of WLCS, Channel 23 continues to be expanded. The
“Superintendent Community Conversations” held in different quadrants of Leon County on a continuous basis
bring topics to the community for input and also allow questions and issues to be raised by the public.

Goal 2: Increase community involvement throughout Leon County Schools

Actions: District volunteer and mentor initiatives boast 11,362 volunteers, 1,393 citizen mentors, and 922
business partners. Volunteers collectively donated more than 337 thousand hours to the schools in FY 2014.
Ongoing collaborations with the City of Tallahassee, Leon County and the Tallahassee Area Chamber of Commerce
provide mutual support and increased awareness of Leon County Schools.

BUDGET PROCESS

The budget process for fiscal year ending June 30, 2015, began in April when the Budget Department began
processing non-school cost center budgets. The beginning discussion point for the 2015 budget was the 2014
budget. Simultaneously, the Staffing Plan Committee began deliberating on the new plan of resource allocation
for school staffing, and the Capital Outlay Committee began deliberations on the allocation of Capital Outlay
resources for projects throughout the District. The timing of the legislative process, which concluded early in
May, assisted with decisions about resource allocations.

Non-school cost center budgets were processed with instructions there would be no cost enhancements and cost
increases would be examined for each department. Cost increases were acceptable for vital services, such as
maintenance agreements for computer equipment. Final decisions were made in June.

The time frame for the budget adoption process is mandated by the Truth In Millage (TRIM) guidelines found in
Florida Statutes 200.065 and 1011. These rules establish tentative and final hearing deadlines, public advertising
guidelines (including advertisement format and timelines for public review in newspapers), and final public Board
hearing and adoption timelines. The dates set for this budget submission were: 1) July 22, 2014 Board Meeting for
approval of advertising the budget and proposed millage rates in the newspaper 2) July 29, 2014 Board meeting
for first tentative budget public hearing and tentative

adoption of the 2015 budget and millage rates and 3)

September 9, 2014 Board meeting for final hearing and final

adoption of the 2015 budget and millage rates.

The Superintendent depends on the professionalism and
expertise of the cost center administrators to present
budgets that support the Superintendent and Board
Priorities in the most efficient and economical manner. The
Superintendent and Leadership Team deliberated on the
Budget Committee recommendations for cost cutting within
the respective cost center budgets.

The Staffing Plan Committee met several times leading up to
the recommendation of the plan from the Superintendent to
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the Board in June. Staffing Plan members
consist of the Leadership Team, Employees By GrOUpS
Supervisor of Budget and FTE, and select
staff from School Management. The | | | |
Staffing Plan amount of $156.9 million Total Employees 4,489
represents 55 percent of the total
operating budget. The Staffing Plan is Other Support [N 1,573
based on allocating units. Teacher and .
clerical units are equitably allocated based Teaching Aides [l 57
on the number of students at the schools.

Ut

Special program needs are also taken into Instructional 2341
consideration. Each principal is consulted H

to ensure each school’s unique needs ' ' '
have been considered. The Staffing Plan 0 1000 2,000 3000 4,000 5000
works within a total dollar amount for
school staffing purposes considered to be fiscally attainable as provided by the Budget Department. The
Superintendent consolidated the recommendations for the staffing plan with the recommendations

of the Budget from the Leadership Team. The Superintendent makes the final decision for budget and staffing
material presented to the School Board for adoption.

The Capital Outlay Committee follows the same general timeframe as the Budget Committee. The membership
consists of a broad mixture of community and District employees. Its purpose is to recommend prioritized fiscal
year spending for capital projects defined within the Five Year Capital Outlay Plan submitted to the Department of
Education. The Committee provides its recommendations to the Superintendent. The Superintendent submitted
his recommendation to the Board in June this year.

HUMAN RESOURCE ALLOCATION

The District employs over 4,498 full time employees of which 2,341 are teachers and 575 are instructional aides,
the sum of which encompasses 65 percent of the total full time employees. There are 733 members of the class of
employees know as ‘service workers’, which includes non-classroom para-professionals, cafeteria,
transportation, custodial, maintenance, and operations staff. This class is the next largest in size and is 16 percent
of all full time employees.

The number of employees hired each year is dependent upon the number of students served and the available
budgetary resources. The number of students enrolled dictates the number of schools in operation, the number
of teachers employed, and the number of buses required for transportation. The class size reduction
constitutional requirement must be implemented on a class-by-class basis. Certain human resource needs are not
directly affected by the number of students served. For example, services such as personnel, finance, and data
processing feel the effect of student population growth, but the “ripple” takes longer to manifest itself with a
need for more staff. The budgeting process, including the Staffing Plan Committee and Capital Outlay Committee,
consider the effect of student growth when making decisions on department and cost center recommendations
for human resource allocations to the Superintendent, in conjunction with the budgetary resources. Employee
numbers are expected to be comparable to last year.

BUDGET OVERVIEW

The fiscal year 2014-2015 budget consists of five major funds totaling $530.5 million under the budgetary
authority of the School Board. Florida law requires the District to establish budgets for all governmental fund
types. The budgets presented in this book include all governmental funds for which the Board is legally
responsible. These funds exist as self-balancing sets of accounts with their own assets, liabilities, and fund equity
balances. Each serves a specific purpose in the fiscal operation of the District. Together these funds function like a

8



team to support the fiscal transactions that must occur to finance the daily operations of each school and to
ensure the long-term continuation of the entire organization. The budgets presented in this book are organized by
fund as follows:

s Governmental Fund Types
o General Fund
o Special Revenue Funds (includes Food Service and Federal Contracted Programs)
o Capital Projects Funds
o Debt Service Funds
e Fiduciary Fund Types

Budget Highlights

(Please note: Budgeted amounts listed in the format of ‘513 million’ or ‘$6.5 million’ are approximations. The
purpose for clarifying this point at the beginning of this document is so the reader (and writer) can avoid
redundantly using the word ‘approximately’ numerous times throughout the Executive Summary, thus making the
document less cumbersome to read.)

e The total overall FY 2015 budget (5530.5 million) increased 596 million (22%) from the adopted FY 2014
budget.

e The General Fund budget increased $2.4 million (0.8%) compared to the original FY 2014 adopted budget.

e Special Revenue decreased 51.2 million, which reflects a decrease of 52 million in Federal Contracted
Programs (FY 15 $29.9 million total), a $512 thousand increase in the Food Service Budget (FY 2015 515
million total), a $562 thousand increase in the Race to the Top Grant (FY 2015 5829 thousand total), and
an ARRA Grant of 5271 thousand that ended in FY 2014.

e Cost increases for the General Fund include $1.4 million for a 6.6% health insurance premiums increase; a
51 million increase for anticipated newly enrolled employees for health insurance; 51.4 million for funding
4 schools that are among the 300 lowest reading performing in the state; extra session of classes at high
schools for $600 thousand; 5200 thousand for the charter school portion of the Florida Education Finance
Program (FEFP) increase; and a $550 thousand increase because of a 0.42 percentage point increase in the
Board required retirement contribution rate (was 6.95%, now is 7.37%).

e The General Fund ending fund balance carried forward from fiscal year 2014 into fiscal year 2015
decreased 57.6 million (18% decrease). The total ending fund balance in FY 2014 was 34.1 million; FY 2013
was $41.7 million and the total ending fund balance in fiscal year 2013 was $45.7 million.

e The FY 2014 “unreserved” fund balance portion was $15.9 million, a decrease of 55.4 million (25.1%) from
the 2013 ending unreserved fund balance.

e The General Fund FY 2014 ending “unreserved” fund balance of $15.9 million is 6.5% of the sum of
revenues and transfers-in. The FY 2014 amount of 521.3 million was 9% of the sum of revenues and
transfers-in. The statutory requirement is a minimum of 3%, without certain actions by the Board.

e The adopted millage rate of 7.384 raises $111.8 million (100%) and is budgeted at $107.4 million (96%).
e The district had a FY 2015 property tax increase of 54.4 million, which is equivalent to a 2.76 percent

millage rate increase compared to the millage rate of 7.186 which would have to be levied to provide
property tax revenues equal to FY 2014.



The operating portion of this levy (5.136 required local effort + 0.748 discretionary = 5.884 mills) is $89.1
million at 100%, and is budgeted at 96% or 585.6 million, an increase of $3.1 million in budgeted revenue
from property taxes. The required local effort millage rate of 5.136 mills generates S77.8 million at 100%
of the levy, and is budgeted at 96% of the levy or $74.7 million, an increase of 52.7 million of property tax
in the budget. The Board is required to levy this millage to receive a matching amount of 5$106.1 million in
additional state revenue.

Total local funding percentage of the total Florida Education Finance Program amount of $229.4 million
for Leon County Schools is 37.3% in FY 2015. It was 36.5% in FY 2014, 40.5% in FY 2013, 44.7% in FY 2012,
43.7% in FY 2011 and 42.3% in FY 2010, meaning the burden of prekindergarten through grade 12 funding
has decreased for local property owners in Leon County beginning in FY 2013, and continues in FY 2014.

The retirement rate increased 0.42 percentage points to 7.37 percent, costing an additional 5550
thousand. The retirement rate in FY 2012 decreased from 10.77 percent to 4.91 percent, resulting in
approximately $7.6 million of decreased General Fund expenditures to the Florida Retirement System in FY
2012, which the legislature counted towards funding school districts. The rate increased 0.27 percentage
points in FY 2013, increasing the retirement contribution approximately $350 thousand. It increased 1.77
percentage points in FY 2014, increasing the retirement contribution by approximately $2.5 million. The
DROP rate increased in FY 2014 7.4 percentage points, which increased the contribution another $1.7
million.

The capital outlay levy of 1.50 mills generates 522.7 million at 100% of the levy, and is budgeted at 96% or
521.8 million, a $664 thousand increase from last year’s budgeted revenue.

A homeowner with a 5200 thousand home that did not increase in assessed value for the 2014-2015 fiscal
year and has a S25 thousand homestead exemption will pay $6.65 more for school board taxes than was
paid the previous year.

LEON COUNTY SCHOOL BOARD BUDGET
2014-2015 Total Budget Compared to 2013-2014 Total Budget

(In Millions)
General Special Debt Capital Trust & Total
Revenue Service Projects Agency
2014-2015 $285.81 $45.69 $48.36 $ 150.59 $0.05 $530.50
2013-2014 $283.38 $46.87 $31.93 $72.29 $0.06 S 434.53
Inc3ease (Decrease) S 243 $(1.18) $16.43 $78.30 $(0.01) $95.97

LEON COUNTY SCHOOL BOARD BUDGET
2014-2015 Budget Summary

(In Millions)
General Special Debt Capital Trust & Total
Revenue Service Projects Agency
Revenues $ 247.58 $43.69 S 417 $41.05 $336.49
Transfers In S 4.15 $18.56 $22.71
Fund Balance 7-1-2014 S 34.08 S 2.00 $25.63 $109.54 S 0.05 $171.30
Total Budget $285.81 $45.69 $48.36 $150.59 $ 0.05 $530.50
Expenditures $277.19 $43.63 $19.56 $114.97 S 0.03 $455.38
Transfers Out $22.70 S 22.70
Fund Balance 6-30-2015 S 8.62 S 2.06 $28.80 $12.92 S 0.02 S 52.42
Total Budget $285.81 $ 45.69 $48.36 $150.59 $ 0.05 $ 530.50
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SCHOOL BOARD APPROVED FY 2015 GENERAL FUND (OPERATING BUDGET)

Major additions to the FY 2015 Operating Budget as aligned to School Board Goals.

e Increase in health insurance $2.4 million — Pillar 3, Provide Quality Resources

e Increase of $520 thousand for digital classroom technology — Pillar |, Improve Student Performance

e Increase of S600 thousand for additional courses taught in High Schools - Pillar I, Improve Student
Performance

e Increase of $550 thousand for retirement rate increase — Pillar |, Improve Student Performance

General Fund

The total General Fund (operating) budget is
$285.8 million. This is $2.4 million more (0.8%) General Fund
than the total budget adopted last fiscal year.

Total revenues and transfers equal $251.7 million o 2;:2 $286

comprised of $93.8 million in local revenue, :;f $285

$153.4 million from state sources, $284 thousand S $284 $283 |

from federal sources, and $4.2 million from $283 +—— —

transfers from Capital Outlay for emergency and $282 —— —

preventative maintenance. Total fund balance 5281 ! '
2013-2014 2014-2015

carried forward was $34.1 million, of which $15.9

million was “unreserved.” The “unreserved”
includes $11.2 million of unassigned fund balance
and $4.7 million for emergency reserved in the assigned fund balance. The “unreserved” fund balance decreased
$5.4 million (25.1%). State revenue sources increased $2.6 million (1.8%), local revenue sources increased $4.7
million (5.2%), and total (reserved and unreserved) end of the year fund balance (FY 2014) decreased $7.6 million
(18.2%). State sources account for 53.7 percent; local sources 32.8 percent, transfers from Capital Projects 1.4
percent, and fund balance 12.1 percent of the sources for the operating budget.

See the “bullets” above for the focus of increased expenditures.

The fiscal year (FY) 2015 General Fund budget increased $2.4 million (0.8%) compared to the original FY 2014
adopted budget. This includes the

e Increases from the original 2014 budget include Staffing Plan ($4.9 million), Workforce Development (S80
thousand), District Cost Centers ($1.6 million), Miscellaneous Contracted Services ($540 thousand), Other
Miscellaneous Projects ($3.8 million), Carryforward Encumbrances ($1.29 million), Miscellaneous Budget
Items ($530 thousand), and Charter Schools ($60 thousand).

e Decreases include District Wide Insurances (S40 thousand), Categorical Grants ($6.1 million),
Energy/Utilities (5130 thousand), Restricted Carryforward Projects ($3.6 million), Balance for Inventories
(580 thousand), and Unreserved Fund Balance ($510 thousand).

e Factored into the increased costs are the following: Health insurance increase of $2.4 million ($1.4 million
for a 6.6% premium increase and $1 million for anticipated increase of employee participation);
Retirement is 7.37%, a 0.42 percentage point rate increase that will increase cost by $550 thousand; the
legislature allocated $520 thousand for digital classrooms. Emergency maintenance and preventative
maintenance increased $2.8 million to pay for an entire year of maintenance. The allocation in FY 2014
was for half of a year.

e School Recognition funding ($1.3 million) is equal to last year’s funding amount.
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Total FEFP funding is $229.4 million. FEFP funding on a per student basis increased $222.74 and is $6,882.78 per
student in FY 2015. It is a total of $7.4 million more than the FY 2014 FEFP. Total FEFP funding of $229.4 million is
81 percent of the total General Fund budget and is 92 percent of all revenues and transfers. Local property taxes
account for $85.6 million (37%) of FEFP. State revenue sources of $143.8 million accounts for the remaining 63%
of FEFP.

The FY 2015 budgeted beginning fund balance is $34.7 million, and it decreased $7.6 million. The FY 2015
restricted fund balance decreased $2.2 million. Unassigned FY 2015 beginning fund balance ($11.2 million)
decreased $5.4 million. The emergency reserve of $4.7 million is classified as “Assigned” and is the same as last
year. The “unreserved” fund balance, which includes the Unassighed amount of $11.2 million and the Assigned
amount of $4.7 million, for a total of $15.9 million, is 6.3% of the sum of total revenues and transfers, which is
well in excess of the state three percent requirement.

The required local effort (RLE) millage of 5.136 set by
the state must be levied to receive $106.1 million in
matching state funding. The RLE amount is $74.7
million and is 33% of the FY 2015 FEFP. It was 32% in FY 516 $15

Food Service

g
2014, 35.5% in FY 2013, 37% in FY 2011 and 35.6% of 2 $15 —
the FY 2010 FEFP. See additional discussion on S s15 | I
property values and millage rates on pages 25-26. $14 - 514
The General Fund unassigned and assigned budgeted 14 ' '
2013-2014 2014-2015

fund balance is statutorily required to be 3% or more
of budgeted operating revenues. Florida Statute

1011.05 requires the Superintendent to provide
written notification to the Commissioner of Education

and the School Board when the unassigned and

assigned fund balance is projected to fall below 3% Federal Contracted Programs & ARRA

during the fiscal year. The Statute requires the

; . . e $32
Superintendent to provide written notification to the p $33
parties above and provide a plan to avoid a financial ) $32 -
emergency when the unreserved fund balance is § $31
projected to fall below 2% of general fund revenues $32 +—o
during the vyear. The unassigned and assigned
budgeted 2015 ending fund balance for purposes of $31

2013-2014 2014-2015

the statute is $7.5 million and is 3% of budgeted
General Fund revenues and transfers. The amount
includes $4.7 million Emergency Fund Balance and $2.8
million Unassigned Fund Balance (Unrestricted).

The budget health for the state of Florida appears to be stable for FY 2015. See additional discussion under

“Budget Forecast” on page 22.

Budget

FY 2015 Estimate $285,807,721
FY 2014 Approved $283,377,388
Change S 2,430,333
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Special Revenue Funds

The Special Revenue Fund consists of the Food Service Fund, Federal Contracted Programs Fund, and the
American Recovery and Reinvestment Act funds, which includes Race to the Top (RTTT) funds. The Food Service
Fund provides for all food services’ operating and administrative costs. The fund is primarily supported by food
sales and federal/state subsidies and is totally self-supporting.

o Federal Contracted Programs are grants that provide specific services to specific students or provide
funding for specific needs. For example, Title | targets students who are on free or reduced lunch and
need additional help in reading and math based on test results. IDEA targets students with disabilities.

¢ Special revenue funds total of $45.7 million consists of Food Service ($15 million) and Federal Contracted
Programs ($30.7 million, including ARRA funds of $829 thousand for the Race to the Top grant).

e Federal Contracted Programs (529.9 million) decreased $2 million, which reflects a $1.1 million decrease
in Title I, $28 thousand decrease in the Individuals With Disabilities Education Act (IDEA), a $1.6 million
increase for a Teacher and Principal Training grant that had not been approved this time last year (but
subsequently did get approved), $2.7 million decrease in various miscellaneous projects that are not yet
approved that were approved at this time last year, and a $0.2 million increased expenditure in the
American Recovery and Reinvestment Act of 2009.

e FY 2015 Food Service (515 million) is approximately $500 thousand more than the approved FY 2014
budget.

e The Individuals With Disabilities Education Act (IDEA) grant ($15.4 million) and the Elementary and
Secondary Act, Title | grant ($9.3 million) account for 83 percent of all the federal contracted programs
(529.9 million).

e The Food Service projected FY 2015 federal reimbursement (8.4 million) is 5700 thousand more than the
adopted amount for FY 2014 because the actual amount received in FY 2014 increased by this amount.
The federal reimbursement for free lunch increased from $2.88 to $2.98, free regular breakfast from
$1.55 to $1.62 and severe needs breakfast from $1.85 to §1.93.

* Food Service revenues (513 million) were under total expenditures by $181.4 thousand in FY 2013-14,
Budgeted revenues (512.2 million) were to exceed expenditures by $78 thousand for that year. Actual
salaries and benefits were $241 thousand (4.8%) more than the budget. Total revenues and expenditures
were $13.026 and $13.207 million, respectively. These amounts exceeded budgeted revenue by $761
thousand and budgeted expenditures by $1.02 million.

e Food Services fiscal year 2015 revenues (512.96 million) are budgeted to exceed expenditures by $57
thousand, leaving a $2.1 million fund balance.

Budget Federal

Food Service Programs and ARRA Total
FY 2015 Estimate $14,961,791 $30,724,913 $ 45,686,704
FY 2014 Approved $14,448,834 $32,419,476 S 46,868,310
Change S 512,957 S (1,694,563) $(1,181,606)
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Debt Service Fund
Debt Service
The Debt Service Fund is the source used to pay for
financing the needs identified in the School Plant
Survey.

Millions

e The FY 2015 Debt Service fund at $48.4
million is approximately $16.5 million more
than the amount adopted in fiscal year 2013-
2014, reflecting $5.7 million more for
principal payments and $10.7 million in fund
balance increases.

2013-2014 2014-2015

e Actual debt service payments of $19.5 million are $5.7 million more than last year ($9.9 million principal
payments, $9.6 million interest payments). The District issued a $75 million bond in January of FY that
increased debt service payments.

e The ending fund balance increased $10.7 million. A total of $7.6 million is for transfers in to pay debt
service on the new sales tax revenue bond. Approximately $3 million reflects an increase in the fund
balance of the Other Debt Service fund that will pay for principal and interest payments.

e Debt service payments (52.4 million) on the Certificates of Participation (COP’s) issued on September 30,
1997 for $35 million (refinanced in fiscal year 2005) to finance the construction of Chiles High School will
be paid using 1.5 mill proceeds, leaving the COPs principal balance at $16.2 million. The COP is paid off on
7/1/2022.

e Debt service payments on the COP issued for $61.8 million in June 2006 that was used to finance
construction of Conley Elementary, Montford Middle School, and student station additions at Pineview
Elementary, Killearn Lakes Elementary, Deerlake Middle, Lawton M. Chiles High School, and Lincoln High
School will be $4.9 million. The payments will be made using 1.5 mill proceeds, leaving a principal balance
of $47.5 million. The COP is paid off on July 1, 206.

e Debt Service payments of $5.9 million on the Sales Tax Revenue Bonds issued in January 2014 will leave a
balance of $72.5 million. These bonds are paid off on September 1, 2027.

Budget

FY 2015 Estimate $48,393,206
FY 2014 Approved $31,931,573
Change $16,461,633

Capital Projects Funds

This fund provides for new facilities and all facility renewals, expansion, building modifications and capital
expenditures on approved projects submitted in the 5 Year Capital Outlay Plan to the FDOE. Periodic infusions of
dollars for specific purposes occur, such as bond proceeds, Certificates of Participation or other financing
instruments, when new facilities are constructed or buses are purchased. The budget for the Capital Outlay funds
fluctuates from year to year based on the number and cost of multi-year projects that are authorized and/or
started, but not completed, in the budgeted fiscal year. The remaining funding for projects approved in previous
years, but not completed, will be carried forward into the subsequent fiscal year. Safety-to-life projects are the
first priority in this budget.
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e The Capital Projects fund budget of $150.6 million increased $78.3 million, which is the result of proceeds
from a $75 million sales tax bond issued in January of FY 2014.

e Revenues are derived primarily from the local 1.5 mill property tax levy ($21.8 million, 53%) and the one-
half cent sales tax proceeds ($18.6 million, 47%).

e The expenditure appropriations include $50.3 million (43.8%) for remodeling and renovations; $50.8
million (44.2%) for new construction of buildings; $1.5 million (1.3%) for vehicles (primarily buses); $4.9
million (4.2%) for land and land improvements; $888 thousand (0.8%) for computer software; and $6.5
million (5.7%) for furniture, fixtures, and equipment.

e Transfers of $16.8 million budgeted from the

1.5 mill capital outlay fund include $3.2 million
for emergency and preventative maintenance, Capltal PrOjectS
$1 million for premium payments on property
liability insurance, and transfer of $12.6 million . 200 151
to pay debt service on a loan for 30 _5 $150
compressed natural gas buses and payments E $100
on prior year certificates of participation.
$50 -
e Transfers of $5.9 million from the Other Capital SO -
Outlay Fund to Debt Service is for paying 2013-2014 2014-2015
principal and interest on the FY 2014 S75

million sales tax bond issue.

Budget

FY 2015 Estimate $ 150,594,092
FY 2014 Approved S 72,290,862
Change S 78,303,230

Fiduciary Fund Types (Trust and Agency)

The definition for a fiduciary fund (as a result of GASB 34) states it is to be used to account for resources held in a
trustee or agency capacity for others, and therefore, cannot support the government’s own programs. The Frank
Stoutamire Trust Fund is reported in the Trust and Agency funds. The Frank Stoutamire Trust Fund was
established to support Lively Technical Center. The interest proceeds are used for scholarships to students at

Lively Technical Center. The principal of the trust cannot be spent. Since the proceeds must strictly be spent on
Lively student scholarships, the trust fund is reported in the Trust and Agency funds.

The Voluntary Employee Benefits Trust (VEBT) is reported as a Trust and Agency fund. The VEBT is administered
by the District for the benefit of its employees. Contributions from employees’ salaries, at the employees’
bequest, are designated for specific purposes. The Board is responsible for ensuring that the funds deposited are
used for the purposes they were designated for. For example, money deposited for medical reimbursements must
be used accordingly upon valid presentation of medical invoices by the employee. This fund requires no budgetary
submission.
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SUMMARY OF REVENUES AND FUND BALANCES

GOVERNMENTAL FUNDS
Fiscal Year June 30, 2015
(In Millions)
General Special Debt Capital Total
Revenue Service Projects

Federal S 028 S 40.65 S 40.93
State $153.44 S 0.17 S 1.39 S 0.65 $ 155.65
Local $93.85 S 2.87 S 40.40 $137.12
Fund Balance S 34.08 S 2.00 S 25.63 S 109.54 $171.25
Other S 4.16 S 21.34 S 25.50
Total $285.81 S 45.69 S 48.36 $ 150.59 $ 530.45

School internal accounts are reported in this fund because the District cannot use these funds in its budget for
District purposes. These funds were generated at the schools primarily through the efforts of students and
parents and must be used for the purposes for which the money was raised. For example, a school club may have
conducted several car washes to raise money for a school related trip. The money raised for that purpose must be
spent accordingly at the school and is not available to the District for other purposes. These accounts require no
budgetary submission.

Budget

FY 2015 Estimate S 45,765
FY 2014 Approved 56,932
Change S (11,670)
REVENUES:

General Fund

Total revenues and transfers equal $251.7 million comprised of $93.8 million (37.3%) in local revenue, $150.8
million (61%) from state sources, $284 thousand (0.1%) from federal sources, and $4.2 million (1.6%) from
transfers from Capital Outlay for emergency and preventative maintenance ($3.2 million) and to pay for property
liability insurance premiums ($1 million). Total fund balance carried forward was $34.1 million, of which $15.2
million is available to spend at the Board’s discretion. This includes $11.2 million that is unassigned fund balance
and $4.7 million that is assigned for emergency purposes, when discussing “unreserved” budget that is completely
within the Board’s discretion to spend. The total fund balance decreased $7.6 million. The “unreserved” balance
decreased $5.4 million. State revenue sources ($153.4 million) increased $2.6 million, local revenue sources
(593.9 million) increased $4.8 million, and transfers-in ($4.2 million) increased $2.8 million. The increased
transfer-in of $2.8 million pays for $1 million of property liability premiums and for the second half of the FY 2015
emergency and preventative maintenance. The FY 2014 transfer-in covered one-half of a year of emergency and
preventative maintenance.

State sources account for 53.7 percent; local sources 32.8 percent, transfers from Capital Projects 1.5 percent,
and fund balance 11.9 percent of the sources for the operating budget. Federal (ROTC salaries and national forest
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funds) such a low

sources are
percentage (.1%) they are not Governmental Funds Summary of Revenues
considered for purposes of describing and Funds Balances (in Millions)
budget source percentages. $180 $171
$156
. $160 3152 $l$/
Revenues for this budget are $140 $130
approximately $7.2 million more than $120 -
the adopted FY 2014 budget. FEFP $100 +— $93
funding on a per student basis $80 1 $66
increased $222.74 and is $6,882.78 $60 L " oy
per student in FY 2015. Please see $40 - L | I |-
further discussion under “General $20 +— | — — -
Fund” on page 11-12 and “Budget 50 : : : ,
Forecast” on page 22. N
pag 5&%@ \9& \’g\\(’e @Q}
. 2 \©
Increases or decreases in property tax o0 @
N S
revenue do not translate to dollar-for- < <©
dollar increases or decreases for the = 2013-2014 2014-2015

District operating fund. The

operational millage levy is one piece of the FEFP formula calculation. Increases in these funds mean less state
revenue is needed to fund the formula amount. Conversely, decreases in these funds mean more state revenue is

needed to fund the formula amount.

e State revenue within the FEFP formula ($143.8 million) accounts for 95 percent of district total budgeted state

revenues ($151.2 million).

e The FEFP formula is $229.4 million, and is 94 percent of total state and local revenue ($245.1 million)

Lottery revenue in the category of School Recognition Funds totaling $1.1 million and Lottery Enhancement
totaling $320 thousand is included in the total FEFP referenced above.

The School Recognition program awards schools $100 ($100 in FY 2014, $100 in FY 2013, $S70 in FY 2012, S75
in FY 2010 & 2011, $85 in FY 2009, and $100 in FY 2008) per student based on FCAT and gains scored in
reading, writing, and mathematics.

This year property taxes account for $85.6 million or 92 percent of the total local revenue ($93.5 million)
collected for the General Fund. The next highest category is School aged childcare fees (S5 million).

Interest on investments is budgeted at $120 thousand, reflecting a conservative interest rate given current
economic conditions.

The District in fiscal year 2005 earned $965 thousand of interest income, $2.1 million in 2006, $2.4 million in
2007, and $1.5 million in 2008, had a loss of $93 thousand in 2009 as a result of properly writing down the
remaining State Board of Administration investments to market value, earned $313 thousand in FY 2010,
earned $229 thousand in FY 2011, earned $165 thousand in 2012, earned $216 thousand in FY 2013, and
earned $112 thousand in FY 2014.

Special Revenue Funds

Revenues for this fund are generated by two sources: (1) The Federal Contracted Program grants that are
awarded based on eligibility requirements delineated through an application process. (2) Food Service revenues
derived from a combination of student fees and federal reimbursements for meals served.

The total for all grants is $30.7 million. Federal Contracted Program grants total $29.9 million and the Race to
the Top grant totals $829 thousand.
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The Individuals With Disabilities Education Act ($15.4 million) and the Elementary and Secondary Education
Act, No Child Left Behind — Title | ($9.4 million) account for 83 percent of all the federal contracted program
dollars awarded (see first bullet) and 80.7% of all grants.

Title | is administered as a school wide program in the District. Twenty schools have school wide programs,
consisting of 11 elementary schools, 2 middle schools, 1 K-8 school, 2 high schools, 2 charter schools, and 2
alternative schools.

Sources of food service revenues ($13 million total): 22.1% local ($2.9 million), 1.3% state (5165 thousand),
and 76.6% federal ($9.9 million).

Food Service will serve approximately 2.7 million lunches, 1.2 million breakfasts, and 130 thousand snacks in
fiscal year 2014-2015.

Debt Service Funds

The Debt Service fund account for paying $19.5 million of debt principal and interest. These obligations consist of:

Debt service payments of $1.2 million of interest and principal on SBE and COBI Bonds original proceeds of
$11.9 million are paid by the State Board of Administration on behalf of Leon County Schools for bonds issued
for District capital outlay needs.

Transfers of $6.9 million from the Capital Projects funds to pay for Certificates of Participation originally
issued for $96.8 million; Transfer of $3.4 million from Capital Outlay to pay for Qualified Zone Academy Bonds
(QZABs) originally issued for $56.5 million; Transfer of $9 hundred thousand from Capital Projects to pay for
debt service on Qualified School Construction Bonds (QSCB) originally issued for $18.6 million.

A Revenue Anticipation Note for $5.6 million in November 2011 was used to purchase thirty compressed
hatural gas buses (CNG). The loan payment of $1.2 million is serviced using 1.5 mill revenue and will be paid
off in October 2016.

Transfers of $5.9 million from the % cent sales tax fund to pay for principal and interest on the Sales Tax Bond
Issue of $75 million in January 2014,

Capital Projects Funds

The Capital Outlay fund accounts for building, renovation, purchase of real property, purchases of school buses,
furniture, fixtures and equipment.

Capital Projects revenue totals $41 million, of which $651 thousand is from the state and $40.3 million is from
local sources.

For purposes of the total budget of $150.6 million, state revenue sources comprise 0.4%, local revenue
sources comprise 26.8%, and the restricted and unrestricted fund balance carried forward from fiscal year
2014 accounts for 72.8%.

The 1.50 Mill Capital Outlay levy accounts for $21.8 million, an increase of $913 thousand (4.4%).

The 2014-15 assessed value of the property tax roll ($15.15 billion) increased $521.4 million (3.6%) over the
FY 2013-2014 value. The assessed property value has decreased by 10.7% from its peak of $16.96 billion in FY
20089.

One mill equals one dollar for every one-thousand dollars of assessed value.
One mill equals $15.1 million levied at 100% of a mill’s value.

School property taxes must be budgeted at 96% of the total value, which means 1 mill is budgeted at $14.5
million.
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SUMMARY OF EXPENDITURES
Governmental Funds
Fiscal Year June 30, 2015

(In Millions)
Function General Special Debt Capital Total
Revenue Service Projects
Instruction $158.73 $15.91 S 174.64
Instructional Support $23.81 $13.71 S 37.52
School Administration S 19.53 S 0.06 S 19.59
Transportation S 12.44 S 0.10 S 1.50 S 14.04
Facilities Construction S 3.05 S 0.00 $113.47 S 116.52
Other Support S 59.64 $13.85 $19.56 S 93.05
Total $277.20 $43.63 $19.56 $114.97 $ 455.36
Salaries $158.03 $17.06 $175.09
Benefits S 46.84 S 6.29 S 53.13
Purchased Services S 30.01 S 5.05 S 35.06
Energy S 9.21 S 0.09 S 9.30
Materials & Supplies S 26.42 S 8.38 S 34.80
Capital Outlay S 2.68 S 2.18 $114.97 $119.83
Other S 4.01 S 4.58 $19.56 S 28.15
Total $277.20 $43.63 $19.56 $114.97 $ 455.36
Percent 76.13% 12.38% 3.82% 7.67% 100.00%
EXPENDITURES:

General Fund

General Fund expenditures of $277.2 million account for 76.1 percent of budgeted expenditures in all funds. The
total General Fund budget is $285.8 million. Budgeted expenditures are 97 percent of the entire budget. The
General Fund is the fund most discussed publicly because it pays for day-to-day operations, including school
teachers, principals, assistant principals, instructional aides, and most non-school District administration and staff.
These day-to-day activities directly affect parents and students during a school year, thus causing more discussion
surrounding these activities.

e Budgeted Expenditures of $158.02 million for direct classroom instruction account for 57 percent of the total
budgeted expenditures.

e Expenditures of $23.8 million for support services that have almost a direct impact on the classroom, such as
guidance counselors, social workers, instructional media services, instruction and curriculum development
services, instructional staff training, and instructional technology account for 8.6 percent of budgeted
expenditures.

e Student Transportation of $12.4 million and School Administration of $19.5 million account for 11.5 percent

of the budgeted expenditures. School administration includes each principal and the associated staff required
to run the daily school operations.
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s The Transportation Department will transport 12,586 students or 38% of the student population, over 4.2
million miles in fiscal year 2015.

s Operation of Plant expenditures of $23.9 million (8.6%) consist of activities concerned with keeping the
physical plant open. These costs include utility costs (phone, sewage, water, and electricity), custodial costs,
and insurance costs of school buildings.

e Maintenance of Plant expenditures of $7.9 million (2.8%) consist of activities to keep the grounds, buildings,
and equipment at an acceptable level of efficiency through repairs or preventative maintenance.

* Administrative Technology expenditures of $4.7 million (1.7%) include technology support at the District level
to maintain the student information system and the business support systems, such as personnel, payroll,
finance, and warehousing.

e (entral Services expenditures of $10.6 million (3.8%) include activities to prepare student statistical data,
writing, editing, and disseminating information to the public and staff, recruiting and placement of staff, staff
transfers, health services, and staff accounting, and planning and policy development.

Another approach for analyzing expenditures is to analyze the various categories (objects) of expenditures (see
chart on page 19).

e Salaries and benefits account for $204.9 million (73.9%) of all operating expenditures.

e Instructional salaries and benefits are $124 million or 60.5% of the total salaries and benefits.
o A 1% salary increase for teachers is $1.1 million.

® A 1% salary increase for all employees is $1.8 million.

e There are approximately 4,500 full time employees and 2,300 instructional employees.

Cost per Pupil

Another common comparison of expenditures is the amount of cost per pupil served. This provides a global
perspective of the cost of instructional programs and a measure of the overall efficiency of the school system in
comparison to previous years, state and federal averages, and other school districts throughout the state. The
costs can be analyzed by the amount per weighted student and the amount per unweighted student. The State
required cost report generated by each district calculates the cost per student based on student type (e.g. regular,
exceptional student education, etc.) for the General and Federal Funds combined using the General Operating
Fund expenditures and the Federal Contracted Program Expenditures.

The following chart illustrates the school cost per program of Leon County Schools compared to six school districts
of similar size. Leon County Schools ranks third for total amount spent at the school (56,821 per UFTE), and it
ranks second for the amount spent on the total program (57,212 per UFTE). The difference between school cost
and total program cost is the amount of indirect District cost that supports the total program. Such costs include
curriculum services, central services, maintenance, operation of plant, and human resources.

The 2015 budget should maintain or enhance this trend. The Staffing Plan increased $4.9 million and an amount
to pay for 100 additional high school sections was approved at a cost of $575 thousand. Bandwidth cost increased
$600 thousand to pay for additional amounts of bandwidth to accommodate state on-line testing. A new state
categorical amount of $520 thousand entitled “Digital Classrooms” will be spent directly on the classroom.

The following chart illustrates the total direct and indirect school costs per UFTE for fiscal year 2013 and compares
Leon County Schools to six school Districts comparable in the number of students served.
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District FY 2013 Comparison of School cost and Total Costs per
Unweighted Full time Equivalent (UFTE)

School Cost Per UFTE Total Program Cost Percent School of Total
District
Alachua $7,194 $7,536 95.46%
Okaloosa $6,845 $7,187 95.24%
Leon $6,821 $7,2112 94.58%
Clay $6,601 $7,008 94.19%
Bay $6,483 $6,970 93.01%
St Johns $6,450 $6,680 96.56%
Santa Rosa $6,339 $6,623 95.71%

School Cost Per UFTE Total Program Cost Percent School of Total
District
Alachua $7,194 $7,536 95.46%
Leon $6,821 7,212 94.58%
Okaloosa $6,845 $7,187 95.25%
Clay $6,601 $7,008 94.19%
Bay $6,483 $6,970 93.01%
St. Johns $6,450 $6,680 96.56%
Santa Rosa $6,339 $6,623 95.71%

The staffing plan is the basis for funding the programs that directly affect the students at the schools. It includes
the budget for administration (principals, assistant principals, secretaries, bookkeepers, and custodians), teachers,
supplies, and any purchase that would support the mission of the Board.

The staffing plan includes $34.6 million in Class Size Reduction funding. Support costs such as transportation,
maintenance, utilities, and other district support services (such as payroll, personnel, and information services)
are not included in this amount.

e $34.6 million Class Size Reduction funding.

e The total budget from the General Fund for the 2014-15 staffing plan is $156.9 million, which is an
increase of $4.9 million (3.2%).

e Net unweighted Staffing Plan funding per student increased $172 (3.6%) and net weighted Staffing Plan
funding per student increased $157 (3.6%).

e The staffing plan paid from General Fund sources ($156.9 million) comprises 55% of the General Fund
budget (5284 million).

The following chart demonstrates the staffing plan amounts for fiscal years 2014 and 2015 per weighted full time
equivalent (WFTE) units and unweighted full time equivalent (UFTE) units.
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STAFFING PLAN

Per WFTE Per WFTE Per UFTE Per UFTE

FY 2014 FY 2015 FY 2014 FY 2015
Elementary Schools $4,420 $4,612 $4,874 $5,061
Middle Schools $4,443 $4,536 $4,469 $4,563
High Schools $3,787 $3,868 $3,875 $3,959
Other Schools $6,518 $7,071 $9,508 $10,694
Total $4,395 $4,552 $4,735 $4,907

Special Revenue Funds

These funds consist of Food Service ($14.9 million total budget), Federal Contracted Programs ($29.9 million total
budget) and the Race to the Top grant ($829 thousand). Food Service salaries and benefits totaling $5.5 million
comprise 42.7 percent of the Food Service Program expenditures ($12.9 million). The materials and supplies
expenditure is $6.4 million and comprises 49.6 percent of total expenditures. The remaining balance of $995
thousand is 7.7% percent of expenditures and pays for energy, purchased services, and capital outlay.

Federal Contracted Programs and Race to the Top expenditures total $30.7 million. Fifty-two percent of the total
expenditures are direct classroom expenditures ($15.9 million). Fifty-eight percent of the expenditures ($17.8
million total) are for personnel salaries and benefits. Purchased services ($4.7 million) comprise 16 percent of the
expenditures. Services purchased in this program include specialized testing and supplemental instruction.

Debt Service

Debt service expenditures of $19.6 million are for paying principal and interest on the outstanding debt. This debt
includes General Obligation Bonds, State Board of Education Bonds, Certificates of Participation, and Sales Tax
Revenue Bonds.

e The budget includes principal payments of $9.9 million and interest payments of $9.6 million in fiscal year
2014-2015.

e Total debt principal and interest payments (519.6 million) are $5.7 million more than FY 2014 because of
new payments on the $75 million 2014 Sales Tax Bond issued in January 2014.

Capital Projects Funds

See discussion in the Capital Project Funds section in the Executive Summary on page 18.

BUDGET FORECAST

A five-year forecast has been prepared for all funds for the years 2016 through 2020. It is based on a combination
of historical experience and knowledge of current state legislative initiatives and economic forecasts. Specifically,
the legislature has supported more educational options outside of public school, downsizing government, and
reducing taxes all within the context of several constitutional amendments (Class Reduction and Universal Pre-K).
Fiscal year 2010-2011 marked the year that all school districts were required to comply with class size reduction
on a classroom basis. The 2011 legislature enacted legislation which reduced the number of core courses and
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provided some flexibility with class size limits. Up to 3 students may be assigned above the maximum to a teacher
in grades K-3 (1 teacher/18 students) and up to 5 students above the respective maximums may be assigned to
teachers in grades 4 — 12 (1 teacher/22 students grades 4-8; 1 teacher/25 students grades 9-12). This flexibility
applies to students enrolling in class after the October student count and must be supported by the Board that it
would be educationally unsound, impractical, or disruptive to student learning to not assign the student to the
class. This flexibility provided some relief fiscally for complying with class size in FY 2012, and will continue to do
so. It was very disruptive and costly to comply with the law as it was originally strictly interpreted. A single student
above the maximum would have triggered the District to accommodate with an additional teacher.

A cost saving measure passed by the legislature in FY 2011 and implemented in FY 2012 was a reduction in the
Board contribution for retirement. This helps reduce the burden on the legislature to find funds for educational
appropriation. The Board contribution rate decreased from 10.77% to 4.91%. Employees now have 3% deducted
for retirement from their gross salary before income taxes. The decrease of 5.86 percentage points in the Board
contribution rate yielded a savings of approximately $7.6 million in FY 2012. The rate increased in FY 2013 to
5.18%, and for FY 2014 has increased 1.77 percentage points to 6.95%, and for FY 2015 increased 0.42 percentage
points to 7.37 percent. Therefore, approximately $3.3 million of the original $7.6 million decreased cost in FY 2012
has been erased by subsequent retirement rate increases.

Florida’s budget numbers seem to be improving. State economists expect the Florida Real Gross State Product
(RGSP) to experience an average growth of 3.2% from 2013 to 2016. Real personal income is expected to average
3.4% from 2013 to 2016. Retail sales are expected to grow an average pace of 3.9% during those years
(http://iec.ucf.edu/file.axd?file=2013%2f7%2fflforecast-jul2013-s.pdf http://iec.ucf.edu/page/Forecasts.aspx).
These economic drivers generate much of the money to pay for state services. We propose a budget that
increases at 1% a year. In the absence of either substantial revenue increases or expenditure decreases, the fund
balance remains stable through FY 2020.

STUDENT MEMBERSHIP

e Unweighted Full Time Equivalent (UFTE) students projected by the District to be served in schools are
estimated to decrease by 4 for the 2014-2015 school year to equal 33,327.

e Program weights are applied to UFTE to adjust it for program costs, so program services such as ESE that are
more expensive to deliver are calculated at higher weights.

e The weighted FTE (36,423) is projected to have decreased by 46.

e The District will receive $3,867 per weighted FTE in the FY 2014-2015 FEFP Base Funding, an increase of
$291 per WFTE.

e The District free and reduced lunch percentage was 49% in fiscal year 2013, an increase of 3.7 percentage
points over FY 2012, and an increase of 15 percentage points over FY 2006-2007. This represents a 44%
increase in free and reduced lunches since 2006-2007.
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Leon County Schools
(Unweighted Full Time Equivalents)

Basic Education FY 2014 FY 2015 Change
Actual Estimate Difference Percent

Basic Education K-3 11,218.46 11,231.72 13.26 0.12

Basic Education 4-8 12,414.60 12,501.57 86.97 0.70

Basic Education 9-12 8,547.74 8,463.94 (83.80) (0.98)
Total Basic Education 32,180.80 32,197.23 16.43 0.05
Special Education 371.47 368.10 (3.37) (0.90)
ESOL 328.74 320.32 (8.42) (2.56)
Vocational Education 7-12 449.55 441.17 (8.38) (1.86)
Total Unweighted FTE 33,330.56 33,326.82 (3.74) (0.01)

STUDENT ENROLLMENT TRENDS

Enrollment shifts are monitored by school administrative staff and appropriate programs are implemented to
adjust to the changing student populations. For example, English for Speakers of Other Languages (ESOL)
programs have increased due to the significant increase in the “other” student category. The geographic areas
where these shifts occur play an important role in decision making for school zoning purposes.

Student enrollment has been relatively flat overall for many years. Enrollment (unweighted FTE) has increased by
only 638 students over the past five years, averaging an increase of 160 students per year. It increased 1.95
percent over a five year span of time. No schools are scheduled to be built to accommodate enrollment growth in
the near future but Class Size Reduction has significantly impacted capacity at a number of schools. Class size
reduction along with the population shift (growth in the northeast part of the county) resulted in the District
opening Montford Middle (540 student stations) and Conley Elementary (990 student stations) in fiscal year 2009.

The racial composition of Leon County Schools has shifted over the past five years.
e In 2009-2010 there were 16,367 elementary unweighted FTE students (grades PK-5). White students
accounted for 44.2 percent, black students accounted for 43.4 percent and other students (includes

Hispanic, Asian American, American Indian, Alaskan Native, and Multiracial) accounted for 12.4 percent.

e In 2013-2014 there were 16,676 elementary unweighted FTE students. White students accounted for
42.3 percent, black students accounted for 47.5 percent, and other students accounted for 10.2 percent.

e The total enroliment for grades PK through 5 increased by 309 students over the 5 year period.
The racial composition is also slowly changing in the in the middle and high schools (grades 6-12).
e In 2009-2010 there were 16,322 middle and high school unweighted FTE students. White students

accounted for 51 percent, black students accounted for 39.8 percent, and other students accounted for
9.2 percent.
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e In 2013-2014 there were 16,651 middle and high school unweighted FTE students. White students
accounted for 47.4 percent, black students accounted for 43.6 percent and other students accounted for
9 percent.

o The total enroliment for middle and high school unweighted FTE increased by 329 students over the 5
year period.

TAX BASE AND RATE TREND

The property tax base increased $521 million from $14.625 billion (FY 2014) to $15.146 billion (FY 2015). This
reverses a trend of property value decreases since FY 2010. The downward spiral began with a decrease of $1.093
billion (6.4%) from $16.961 billion to $15.867 billion for fiscal year 2010. It decreased an additional $186 million
(1.1%) for fiscal year 2011 to equal $15.682 billion. It decreased an additional $315 million (2%) to $15.367 billion
for FY 2012. The value decreased $738 million (4.8%) to $14.629 billion for FY 2013. It decreased another $5
million (0.03%) to $14.625 billion in FY 2014. Therefore the assessed value of property has decreased $2.336
billion (13.8%) over the past 5 years. One mill of revenue in FY 2015 is $15.1 million ($14.5 million budgeted at
96%). That is $500 thousand more than budgeted in FY 2014 and $1.57 million less than 1 mill of revenue was in
FY 2009. (One mill levy raises 1 dollar for every one-thousand dollars of assessed property value.)

PROPERTY VALUE AND MILLAGE RATE

2014-2015
Fiscal Year Millage Rate (Billions) (Millions)
Property Value Total Revenue
2013-2014 7.384 $15.146 $111.84
2013-2014 7.346 $14.625 $107.43
Increase (Decrease) 0.038 $0.521 $4.41

The total millage rate levied increased 0.038 mills, from 7.346 in fiscal year 2013-2014 to 7.384 in fiscal year 2014-
2015. The property taxes levied equal $111.8 million at 100 percent of the levy. The district budgets 96% ($107.4
million) which is required by law (originally passed in the 2010 legislative session). The previous requirement was
to budget 95% of property tax revenue, which had been the requirement for over 30 years. Leon collected 96% of
its levy In FY 2014.

A decrease of 14.7% in the Leon County property tax base from FY 2009 to FY 2013 was the low point of property
value ($16.961 billion to $14.476 billion). The current property value is still 10.7% lower than it was at its peak in
FY 2009. It is 4.6% higher than its lowest point and increased 3.56% this year. This is a positive indicator of the real
estate market in Leon County. The property value decrease in fiscal year 2010 ended at least 25 years

of consecutive taxable property value increases.

The legislature sets the Required Local Effort (RLE) and districts must levy it to receive matching state revenue.
Leon County Schools levies 5.136 RLE mills to receive $74.7 million in property tax (budgeted at 96%) and a
matching amount of $106.1 million of state revenue. This is one of two sources of local tax revenue for operating
purposes. The budgeted amount of RLE is $3.1 million more than last year.
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The discretionary mill levy of 0.748 mills combined a statutorily required decrease of 0.25 mills (in fiscal year
2010} in capital projects and added it to the long established discretionary rate of 0.498 mills. This rate raises
$10.9 million in budgeted revenue for operating purposes at 96%.

The sum of these millage rates {5.136 mills + 0.748 mills = 5.854 mills) is 0.038 mills more for operating purposes
than last year. The millage rate increase and the higher assessed property value results in $3.5 million more
operating revenue from property taxes.

The Capital Outlay levy rate (1.50 mills) provides budgeted revenue of $21.8 million at 96%. This is $751 thousand
more than last year’s budgeted amount.

An inverse relationship exists between state operating revenue proceeds and local property tax revenue
proceeds. Increases in revenues received from the operating property tax levies are offset by decreases in state
proceeds so the total legislative operating formula amount is achieved. Decreases in property taxes are offset by
increases in state sources.

There currently are no expectations the state will reduce school appropriations during the fiscal year. The
economy for Florida currently appears to be producing revenues to the state that are meeting and exceeding
revenue projections.

e The assessed taxable property value is $15.146 billion for FY 2015.

e The assessed taxable property value in Leon County has increased by $4.2 billion (39%) since FY 2005
(over the past 10 years).

e Over the past five years (since FY 2009) it has decreased $2.4 billion (14.4%).

e The average percentage increase on a yearly basis from 10 years ago has been 7.2%. It decreased 5.9% in
FY 2010, decreased 1.8% in FY 2011, decreased 2% in FY 2012, decreased 4.8% in FY 2013, and decreased
0.8% in FY 2014.

e The FY 2015 property tax millage rate of 7.384 is 0.038 mills more than the millage rate in FY 2014, which
is the result of the state increasing the Required Local Effort millage rate to 5.136 from 5.098.

¢ The millage rate of 7.384 will raise $107.4 million (96% of levy), which is $3.8 million {3.6%) more than
was received last year.

PERSONNEL RESOURCE CHANGES

The major factor impacting personnel numbers is student membership, measured in units called “Unweighted Full
Time Equivalents” (UFTE)). The estimated number of Pre-K—12 UFTE in Leon County schools in fiscal year 2014-15
is 33,327, an increase of 1,300 from 10 years ago. The number of employees in fiscal year 2014-15 in Leon County
Schools increased 136 compared to 10 years ago {4,466 in FY 2015 compared to 4,330 in FY 2006). Compliance
with class size reduction increased teacher hiring. It was accomplished over time in phases. There are 65 more
teachers for FY 2015 than there were in FY 2006. The Florida Constitution mandates a maximum of 18 students
per class in pre-K-3, 22 in grades 4-8, and 25 in grades 9-12. The class size requirements were fully phased in
beginning with fiscal year 2011.
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CHANGES IN DEBT OF THE SCHOOL ENTITY

Over the past ten (10) years, debt service for general bonded debt has decreased as a percentage of general
expenditures. The highest ratio was in 1992-93 when it was 7.17%. Fiscal year 2009 reversed this trend. It was
2.98%, an increase of 0.33 percentage points from fiscal year 2008. Leon County Schools has had no bonded debt
beginning with fiscal year ending June 30, 2011.

State Board of Education rules prohibit school boards from issuing school bonds in excess of ten (10) percent of
the non-exempt assessed evaluation of the district. This amount is known as the legal debt margin. Leon County’s
legal debt margin is approximately $1.4 billion. This is the maximum amount of bonds that could be issued. Leon
County’s has no net bonded debt outstanding applicable to this limit.

PERFORMANCE RESULTS

Increasing student performance, even as the district exceeds state and federal averages for most performance
accountability measures, will remain the focus of Leon County Schools.

Increasing student performance, even as the district exceeds state and federal averages for most performance
accountability measures, will remain the focus of Leon County Schools. Leon County Schools continues to beat the
state average in third grade reading (+5%) and math (+7%). Compared with similar sized districts, LCS ranked fifth
in math and sixth in reading. LCS was recognized by the Florida State Board of Education as an Academically High
Performing District.

Public schools in Florida are graded annually based on student performance on state assessments and the
percentage of students making learning gains. Schools are assigned a letter grade (A through F) corresponding
with their rated performance, with grade A representing the highest performance rating and Grade F representing
a failing grade.

As this is being written, the 6 high school FY 2014 grade results are pending. School grades in FY 2014 are as
follows, except for Charter Schools and the pending grades for high schools. Eleven out of 32 schools earned an
“A”. Seven schools earned a “B”. Ten schools earned a “C”. Four schools earned a “D”.

Five out of 9@ middle schools earned an “A.” One middle school (Raa) moved from a “C” in FY 2013 to an “A” in FY
2014. Two middle schools earned a “B.” One middle school program (Ft. Braden) moved from a “C” in FY 2013 to a
“B” in FY 2014. Two middle schools earned a “C.”

Six elementary schools out of 23 earned an “A”; five earned a “B”; eight earned a “C”; four schools earned a “D".
One elementary school (Chaires) moved from a “B” in FY 2013 to an “A” in FY 2014. Springwood moved from a “C”
toa “B”.

The District uses a variety of strategies to assess student performance, The District graduation rate was 77% in FY
2013 (the most recent year data is available).

The Scholastic Aptitude Test (SAT) was administered to 1,144 students in fiscal year 2012. The average score was
1,548. This compares very favorably with the average Florida state score of 1,460 and national score of 1,498.

The American College Testing (ACT) Program results for Leon District’s graduating seniors of 2011-2012 during

their junior and senior years demonstrates these students scored a mean composite score of 20.9 out of a
possible 36, The state mean composite score was 19.8 and the national score was 21.1.
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The Florida Department of Education used to compute a return on investment (ROI) index for individual schools.
The formula is based on the ratio of the sum of reading and math scores that are 3 or above. A percent of highest
value is calculated for purposes of comparing the best ROl index with the other ones in the group. This calculation
was performed for Leon County Schools for comparison with six comparable districts of student enrollment and
geographic location. A slight change has been made to substitute the revenue generated by the Florida Education
Finance Program (FEFP) in place of cost data. Cost data is not available by district for fiscal year 2014. FEFP data is
available. The measures calculated below meet the criteria for serving as financial efficiency indicators because
they provide measures of ability to fund student learning in comparison to student results.

Leon County Schools performed at 81.90% of the ROI index of the highest performing district. The lowest in
comparison was Bay County Schools at 74.29%. St. Johns was the highest performer at 100%. These results
provide a quick view of the overall return based on the entire district. It is one among many measurements of
District results. Further analysis of each District’s specific demographic circumstances would provide more insight
about this rubric. See the results in the chart below.

RETURN ON INVESTMENT
Fiscal Year 2014 Data

District WFTE FEFP/WFTE ROI Index % Highest Value
St. Johns 33,282 $6,636 0.02258 100.00%
Santa Rosa 25,395 $6,532 0.02120 93.91%
Okaloosa 29,937 $6,781 0.01959 86.75%
Clay 35,245 $6,676 0.01902 84.25%
Leon 33,331 $6,660 0.01849 81.90%
Alachua 27,178 $6,659 0.01745 77.26%
Bay 26,268 $6,677 0.01677 74.29%

Leon County Schools considers school grades and No Child Left Behind (NCLB) Annual Yearly Progress (AYP)
progress when budgeting. All schools receive a base funding amount. Lower achieving schools receive additional
funding when necessary. The fact that a school is lower achieving does not by default infer the school needs
additional funding. Internal changes to influence the school culture, such as appointment of a new principal, quite
often make a big difference in achievement. Leon County Schools uses the implementation of magnet
programs, academies, and accelerated programs in lower achieving schools. For example proceeds from a $15
million Qualified Zone Academy Bond (QZAB) were utilized to implement a feeder program for an Information
Technology Academy at Godby High School (Grade F in FY 2009). Riley Elementary (Grade A) and Griffin Middle
(Grade C) received funding to renovate the facilities and to implement programs to prepare students for the
Information Technology Academy at Godby High School. Career academies have been being implemented at high
schools. These academies prepare students for direct entry into the workforce upon graduation. The curriculum
also affords students the opportunity to attend college, if that is their choice.
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SUPERINTENDENT AND SCHOOL BOARD VISION,
MISSION AND GOALS

VISION

Leon County Schools will be an engaging, safe and respectful
learning environment that embraces change and produces
successful learners who value diversity and

are conscientious contributors to our society.

MISSION

The MISSION of Leon County Schools is to prepare
students to become responsible, respectful, independent
learners equipped with the critical thinking skills

necessary to compete in our global society.

Jackie Pons, Superintendent

Dee Crumpler, Board Member
Dee Dee Rasmussen, Board Member
Georgia “Joy” Bowen, Board Member
Maggie B. Lewis-Butler, Board Vice-Chair
Forrest Van Camp, Board Chair
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PROFILE OF TALLAHASSEE/LEON COUNTY, FLORIDA

History

Leon County, originally part of Escambia County and later a part of Gadsden County, was created by the Territorial
Legislature in 1824. Named after Spanish explorer Ponce De Leon, Leon County was one of the most populous and pros-
perous counties in antebellum Florida.

Tallahassee was named for the “old fields” that it once encompassed early in the 16" century by the Apalachee Indians
who inhabited the area. Legend says that the final spelling was chosen by Octavia Walton, daughter of the territorial
governor of Florida. Today, Tallahassee exemplifies not only the influence of the Indian, but also that of the Spanish,
French and English settlers who occupied the area in succession.

Tallahassee is the only incorporated municipality in Leon County, and it is also the state capital of Florida, the county seat,
and the principal trade region for the 13 largely rural surrounding counties. Tallahassee was established in 1824, following
a decision by the Florida Legislature to locate the capital of new Florida Territory midway between the population centers
of St. Augustine and Pensacola.

Location

Nestled among the rolling hills of northwest Florida, Tallahassee is located in the center of the eight-county “Big Bend”
area. Geographically, Tallahassee is close to both the Gulf of Mexico, a mere twenty miles to the south, and to Georgia,
fourteen miles to the north.

The Environment

Local residents enjoy four seasons - a subtropical summer, foliage and color in spring and autumn, and a crisp winter. The
average annual temperature is 68 degrees (F) with an average annual rainfall of 63.5 inches. The terrain varies from gently
rolling and tree-covered to coastal lowlands with the southern end of the county located less than 20 miles from the Gulf
of Mexico. The county borders Georgia to the north.

Excellent wildlife reserves located in the hilly terrain north of Tallahassee and in the national forest south of the city
provide scenes of natural beauty and allow the hunter access to an abundant supply of quail, turkey, duck, squirrel, and
deer. Numerous lakes are available for freshwater fishing, including Lake Jackson, Lake Talquin, Lake lamonia, and Lake
Miccosukee.

Local Government

Since 1919, the City of Tallahassee has operated under a Commission-Manager form of government. In 1996 the citizens
of Tallahassee approved a change in the method of selecting a Mayor, voting to elect this position directly, replacing the
annual rotation of Mayor among the Commissioners. In 1997 the citizens elected their first Mayor of the City of
Tallahassee. The mayor and other four Commissioners are elected at-large for four-year terms. Administration in the City
is vested in four appointed officers: City Manager, City Treasurer-Clerk, City Auditor, and City Attorney. The Board of
County Commissioners consists of seven members, five of whom are elected within districts, with the remaining two
elected at-large. Each Commissioner is elected to a four-year term with the position of Chairperson selected annually on a
rotating basis. A County Administrator administers all county offices not governed by elected County officials. The
administration is mainly vested in a County Administrator. Other county officials who are also elected are the Supervisor
of Elections, Tax Collector, Sheriff, County Judge, and Clerk of the Circuit Court, Property Appraiser, Superintendent of
Schools and a five-member School Board presiding over a legally autonomous fiscally independent school district.

Population

Population growth is the state’s primary engine of economic growth, fueling both employment and income growth.
Population growth is forecast to continue strengthening, showing increasing rates of growth over the next few years. In
the near term growth is expected to average 5.5% for the period 2013 to 2020 (pop. 281,292 in 2013 to 296,800 in 2020).
The forecast is for it to grow 4% between 2020 and 2025. Most of Florida population growth through 2030 will be from
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net migration (90 percent). The future will be different than the past; Florida’s long term growth rate between 1970 and
1995 was 3%. Florida is on track to break the 20 million mark during 2016, becoming the third most populous state
sometime before then — surpassing New York. Nationally, average annual growth will be about 0.74% between 2013 and
2030.

(Source: http://edr.state.fl.us/Content/population-demographics/data/2013 Pop Estimates.pdf)

The population growth of Leon County has been relatively stable over the last few decades (103,047 in 1970, 148,655 in
1980, 192,493 in 1990, 239,452 in 2000, and finally 281,292 in 2013.

The City of Tallahassee includes approximately 186,000 residents and Leon County approximately 281,300.
Approximately 66% of the population resides within Tallahassee city limits. The presence of the State Capital and two
major universities helps to shape Leon County's population as relatively young, well educated, and affluent. Leon County’s
education level is among the highest in the state. The American Community Survey five-year estimates (2005-2009) 41
percent of the population 25 years and over had attained a bachelors degree or higher. Leon County's per capita personal
income was $39,827 in 2012, an increase of 1% from 2011. It was 97.1% of the per capital income of the state. Per capita
personal income tends to be lower in Leon County due to the large number of college students residing in Tallahassee. Per
capita personal income is calculated as the personal income of a given area divided by the resident population of the area.
Leon County has the second highest percentage of population between the ages of 18 and 24 in the state. It is 21.8%,
(behind Alachua County, another large college populated city). It has the lowest percentage aged 65 and older at 10.7% in
the state of Florida. In terms of race and ethnicity, Leon County’s population includes 64.4% white, 31.9% black, and 3.7%
other races. Hispanic origin accounts for 5.7% of Leon County residents.
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LEON COUNTY, FLORIDA
HISTORICAL AND PROJECTED POPULATION DATA

Year Leon County Percentage State of Florida Percentage
Change Change
HISTORICAL
1940 31,646 - - -
1950 51,590 - 2,771,305 -
1960 74,225 43.9% 5,001,937 80.5%
1970 103,047 38.8% 6,863,788 37.2%
1980 148,655 44.3% 9,843,544 43.4%
1990 192,493 29.5% 13,019,574 32.3%
2000 239,452 24.4% 16,072,926 23.5%
T ——
2004 263,896 3.3% 17,618,765 2.6%
2005 271,111 2.7% 18,023,525 2.3%
2006 272,497 0.5% 18,445,576 2.8%
2007 272,896 0.2% 18,733,318 1.6%
2008 274,892 0.7% 18,800,727 0.4%
2009 274,803 0.0% 18,745,521 (0.3%)
2010 275,487 0.2% 18,801,310 0.3%
2011 276,278 0.3% 18,905,048 0.6%
2012 277,670 0.5% 19,074,434 0.9%
2013 281,292 1.3% 19,135,459 0.3%
2015 284,779 1.2% 19,750,577 3.2%
2020 296,800 4.2% 21,141,318 7.0%
2030 321,100 8.1% 23,601,075 11.6%

Sources: Tallahassee-Leon County Planning Department, Florida Department of Transportation, Offices of Planning Policy

(http://www/talgov.com/planning/support/stat_digest.cfm) Office of Economic and Demographic Research

(http://edr.state.fl.us/Content/population-demographics/data/index.cfm)
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Personal Income

The following table shows total personal income for the County and compares per capita personal income for the County
with that of the State of Florida and for the United States.

LEON COUNTY, FLORIDA
FINANCIAL AND ECONOMIC INFORMATION
Year Total Personal Income | Per Capita Income | Per Capita Income | Per Capita Income
Leon County (000’s) Leon County State of Florida United States
2012 $9,605,088 $36,823 $39,636 $42,298
2011 $9,605,088 $36,823 $39,636 $42,298
2010 $9,499,138 $35,957 $38,345 $40,163
2009 $9,605,088 $33,874 $36,849 $39,635
2008 $9,499,138 $35,827 $39,978 $40,166
2007 $8,999,722 $35,021 $39,256 $38,615
2006 $8,555,674 $33,820 $37,996 $36,794
2005 $8,071,177 $32,446 $35,489 $34,690
2004 $7,476,660 $29,830 $32,672 $33,157
2003 $6,882,479 $27,758 $30,369 $31,530
2002 $6,659,704 $27,316 $29,727 $30,821
2001 $6,517,209 $27,252 $29,266 $30,562

Source: Florida Statistical Abstract 2013, Tallahassee-Leon Planning Department, U.S. Department of Commerce, Bureau of the Census

LEON COUNTY, FLORIDA
ECONOMIC STABILITY AND GROWTH DATA (2004-2013)
Year Sales Tax Collected Leon County Sales Tax Collected Florida
(In Billions)
2013 $217,492,266 $323,611.4
2012 $209,624,736 $304,851.6
2011 $188,418,676 $285,460.0
2010 $167,278,342 $269,956.1
2009 $174,209,159 $278,856.4
2008 $193,647,652 $310,731.2
2007 $203,035,955 $329,455.3
2006 $203,436,864 $328,608.4
2005 $200,979,270 $298,152.5
2004 $183,656,097 $266,591.2
2003 $183,472,953 $246,455.6

Source: Bureau of Economic and Business Research http://www.bebr.ufl.edu/data/series/tables/342/monthly
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ANNUAL TAXABLE SALES, LEON COUNTY AND FLORIDA (2004-2013)
Year Leon County Change from State of Florida Change from
(Billions) Previous Year (Billions) Previous Year
2013 $3,559.0 3.8% $323,611.4 6.2%
2012 $3,429.0 2.7% $304,851.6 6.8%
2011 $3,339.0 2.4% $285,460.0 5.7%
2010 $3,261.1 (3.7%) $269,956.1 (3.2%)
2009 $3,387.6 (8.8%) $278,856.4 (10.3%)
2008 $3,714.4 (3.8%) $310,731.2 (5.7%)
2007 $3,860.1 0.6% $329,455.3 0.3%
2006 $3,836.9 6.9% $328,608.4 10.2%
2005 $3,588.8 5.3% $298,152.5 11.8%
2004 $3,406.9 8.9% $266,591.2 8.2%

Source: Bureau of Economic and Business Research http://www.bebr.ufl.edu/data/series/tables/342/monthly

Labor Force

The following table shows the average annual labor force, employment, unemployment and rate of unemployment in the

County for each of the past ten calendar years.

LEON COUNTY, FLORIDA
LABOR FORCE SUMMARY
Year Labor Force Employment | Unemployment | Unemployment | State of Florida Rate
of Unemployment
2012 146,998 136,378 10,620 7.2% 8.6%
2011 148,725 136,808 11,917 8.0% 10.3%
2010 150,041 138,119 11,922 7.9% 11.3%
2009 147,541 137,287 10,254 6.8% 10.4%
2008 147,166 140,547 6,619 4.4% 6.3%
2007 145,503 141,132 4,371 3.0% 4.0%
2006 138,957 135,235 3,722 2.7% 3.3%
2005 136,604 132,377 4,227 3.1% 3.8%
2004 132,995 128,102 4,893 3.7% 4.8%
2003 134,027 128,597 5,430 4.1% 5.3%
2002 132,951 127,060 5,891 4.4% 5.7%

Source: Tallahassee Planning Department (http://www.talgov.com/planning/pdf/support/2012sd/2 2.pdf)

Educational Attainment

The level of educational attainment in Leon County increased between 2000 and 2010. In 2010, 9.4% of the population 25
years and over had not received a high school diploma, down from 9.9% in 2000. The percentage of the population over
25 years of age attaining a Bachelors degree or higher was 41.3% in 2010 compared with 27.9% for the nation and 25.9%
for the state. The percentage of the Leon County population 25 years and older receiving a high school diploma is 89.1%.
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Employment

Leon County has a labor force of approximately 147,000. Leon County’s labor force and number of employed residents
declined slightly between 2010 and 2012. It increased 12,971 (9.7%) hetween 2003 and 2012 (1.08 percent average
increase per year). The number of employed was 136,378 in 2012, which is an increase of 7,781 from 2003. The
unemployment rate in 2003 was 4.1% compared to a rate of 7.2% in 2012. The 2012 rate improved 0.8 percentage points
over 2011, indicating a steady slow recovery, The economy is fueled by a mix of private industry (64%) and state, local,
and federal government (36%). The State of Florida is the largest employer (35,075). Unemployment in calendar year
2012 for Leon County was 7.2% compared to 8.6% for the state. The 2012 state unemployment rate was 1.7 percentage
points less than it was in 2011.

PROFILE OF THE LEON COUNTY SCHOOL DISTRICT

The Leon County School System operates 51 schools (23 elementary schools, 1 K-8 school, 8 middle schools, 6 high
schools, 7 special/alternative schools, and & charter schools). The special/alternative schools include special facilities for
exceptional students and an area vocational-technical center. Pre-Kindergarten through twelfth grade serves 33,327
unweighted full time equivalent (UFTE) students; an additional 3,500 students are served in adult, vocational and
community education programs offered by the school system.

All Leon County Schools are fully accredited by AdvancED. AdvancED is the world’s largest education community,
serving more than thirty thousand public and private schools and districts across the United States and in more
than 70 countries that educate over 16 million students. As the global leader in advancing education excellence
through accreditation and school improvement, AdvancED brings together more than 100 years of experience and the
expertise of three US-based accreditation agencies — the North Central Association Commission on Accreditation and
School Improvement (NCA CASI), Northwest Accreditation Commission (NWAC), and the Southern Association of Colleges
and Schools Council on Accreditation and School Improvement (SACS CASI). Additionally, all teachers in the school system
are certified and 36% hold masters or more advanced degrees. Statewide in fiscal year 2012-13, 32.9% of the teachers
held masters or more advanced degrees (see Informational Section, page 234-235 for the analysis of instructional staff).

Further evidence of the quality of the Leon County teachers is their performance in the State’s Teacher of the Year
competition. In the thirty-three year period since the competition began, the Leon County Teacher of the Year has been
one of the five state finalists fourteen times and the Florida Teacher of the Year once. A Leon County School Teacher was
among the five finalists for state teacher of the year in fiscal year 2010. Leon County also boasts one of the highest district
percentages in Florida of teachers who have earned professional certification through the National Board of Professional
Teaching Standards.

In the past several years, programs and activities of the Leon County Schools have received frequent state and national
recognitions. Several of Leon County School District’s crisis response plans have been used by other school districts
throughout the Panhandle region. The district’s wellness initiative to combat childhood obesity and promote wellness has
also been recognized and replicated throughout the state and nation. Adult and Community Education, Partners for
Excellence, Leon School Volunteers and several of the schools have received honors within the state.

The district conducts a comprehensive standardized testing program to measure student progress and assess student
needs. Students in Leon County Schools consistently score at or above national and state averages are in all areas tested

and at all levels. See pages 236-256 for additional information.

School Board Administration

Direct control of the public schools in Leon County is vested in the District’s School Board, which consists of five members
elected from single member districts for staggered four-year terms. Each member must reside in one of the five districts in
Leon County. The Board operates under the general direction of the State Board of Education, which is composed of seven
members appointed by the Governor. The mission of the State Board is to oversee the seamless education system which
governs Florida’s K-20 education system. The Commissioner of Education manages the K-20 system. Three chancellors report
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to the commissioner. The three types of chancellors are a K-12 public school chancellor, a community colleges chancellor,
and a colleges and universities chancellor.

The Leon County School Board establishes policy, selects school sites, makes contracts, approves building plans, appoints
teachers and other employees, sets salaries and approves the school budget. The Superintendent of Schools is elected and is
the chief administrative officer. The Superintendent is responsible for implementation of the Board’s policies and is
administrator of the State Board of Education’s policies and law. The Superintendent is elected for a term of four years and is
assisted by one Associate Superintendent, three Assistant Superintendents and various other district and school
administrative personnel and staff. (See organizational chart on page 62).

Academic

Student academic performance is the ultimate goal of Leon County Schools (LCS). The direction and pace for academic
goals are taken from the district’s five-year Strategic Plan. Student achievement is addressed in each administrative
department’s plan and all school plans. District and school resources are aligned with the goals in the annual plans.

Schools submit annual school improvement plans that are developed and approved by their School Advisory Councils.
Each plan addresses their individual populations and needs. School improvement teams review data to determine the
status of their schools and students’ progress and develop specific goals and strategies to increase student achievement.

School plans and results are submitted to the district for review by the School Improvement Central Council on an annual
basis. The review of the plans provides information for the district to align its resources to the needs of the schools.
School improvement training and technical assistance is also offered on an annual basis. Additionally, the Office of School
Improvement maintains a web site for school’s use in the school improvement process. All school plans are approved by
the School Board.

Students in Leon County are introduced to curriculum that is developed to provide strong foundations for learning. In
2011-2012, the Common Core State Standards were implemented in Kindergarten. Common Core standards for the
remainder of the grades will be implemented over the next two years. Florida’s Next Generation Sunshine State Standards
are taught and assessed throughout the district.

The Division of Teaching & Learning exists to support schools in their quest for increasing student achievement, to
monitor for schools the changing environment of higher standards and legislative requirements, to provide instructional
resources at every level, and to develop and deliver professional development for all employees.

Initiatives in support of schools include: pacing guides for secondary reading, math, science, and social studies courses;
End-of-Course exam preparation; and, progress monitoring using common assessments in elementary and secondary
reading, elementary and secondary math, and secondary science. Diagnostic placement tests are being revised for middle
school math course assignments. The curriculum supervisors ,Teaching & Learning administrators, and level directors hold
frequent data review meetings to monitor school progress and provide additional resources where needed.

Teaching and learning resources are being directed at progress monitoring tools and core curricular alignment for
teachers. It is imperative that our progress monitoring tools are aligned with the standards and benchmarks tested by
state and soon PARCC, the Partnership for the Assessment of Readiness for College and Career, assessments. Leon County
Schools has developed a formal system of monitoring progress in reading, writing, math, and science. Schools are able to
review progress monitoring reports that are consistent by grade and course across the district and analyze the progress of
their students, individually and as a class. Teachers are able to adjust instructional strategies to meet deficiencies, ramp
up pace, or increase rigor.

Florida Statute requires that all school districts set expected levels of student performance in reading, mathematics,
writing, and science at each grade level. In addition to those areas, Leon County Schools has set expected levels of
performance in social studies. These levels of performance are used to identify students who must receive remediation
and those who may be retained. No student may be assigned to a grade level based solely on age or other factors that
constitute social promotion or administrative placement.
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State assessments, including FCAT and End-of-Course, are reviewed for student performance as compared to Leon County
School progress monitoring tools and state statistics. Programs such as summer reading academies and algebra
remediation programs provide students with additional instruction for meeting state requirements during the summer
months.

The culminating event for any school system is graduation. Leon County Schools is focused on all students graduating with
their chosen graduation plan, either 24 credits or one of the 18 credit options provided by the state. With the advent of
the changes to graduation rates resulting from the Race to the Top (RTT) initiative, the District is providing schools with
multiple graduation rates (district, state and RTT) for analysis. For school grades and national comparisons, the Federal
Uniform Rate and the five-year adjusted federal rate (which includes special diplomas) are calculated and used.

Leon County Schools also recognizes the importance of identifying students at risk of dropping out or falling behind their
graduating class. Closing the achievement gap and increasing the graduation rate are two important goals of the district.
Intervention Assistance Teams, consisting of school and district personnel, meet on a regular basis to review student data
and information. These teams suggest possible appropriate interventions available to schools, students, and families.
Differentiated instruction and intensive intervention in classrooms is available at all schools to support student learning.

Moreover, before and after school tutoring exists at all schools to provide interventions for students. Some schools offer
tutoring and specialized programs on Saturdays. Reading and math intensive courses are offered at all secondary schools
for students in need of intervention and remediation in those subject areas as defined by their performance on the FCAT.
Grade and credit recovery procedures are included for any secondary student in the Student Progression Plan.

Several initiatives exist in the district to address the achievement gap that exists among minority groups across the
district. The District supports AVID (Advancement via Individual Determination) in four schools: Rickards High School,
Nims Middle School, Godby High School, and Ft. Braden School. AVID is a college readiness system that targets students
who would be first time college graduates in their families. High schools also use AP Potential from College Board, a
report from the state-mandated 10" grade PSAT test that identifies students who have the potential to be successful in
Advanced Placement courses, but who may not already be in college-readiness courses.

To further provide resources to targeted schools for developing strategies for closing the achievement gap, the District
has employed a nationally recognized expert in school improvement, specializing in improving student achievement for
minority groups. Using the Title 1 schools’ criteria, a selected group of principals and school leaders participate in year-
long training and monitoring for specific groups identified in their school improvement plans.

Leon County Schools consists of 23 elementary schools, one Kindergarten through g™ grade school, eight middle schools,
five traditional high schools, and one alternative high school. SAIL, the School for Arts and Innovative Learning, an
alternative high school for the district, serves students through a more applied, inter-disciplinary curriculum approach.
Along with these schools, Leon County Schools supports a Success Academy where students who are behind their
graduating class can accelerate obtaining credits using a mastery model. A Second Chance school offers students with
disciplinary action or expulsion an opportunity to continue with their studies in a restrictive, focused envirenment.
Additionally, Leon County Schools offers two Exceptional Student Education sites. Gretchen Everhart focuses on students
who are meeting challenges of severe disabilities and Pace Secondary School offers emotionally and behaviorally
challenged students pursuing a regular diploma strategies, courses, and coordination for graduation.

At this time, there are nine choice programs in the District. Three are at the elementary level, four exist at the middle
schools level, and two high schools offer choice programs. Choice options are also available to families for sibling support,
grandfathering, and hardships situations. The district conducts annual evaluations of the district’s Choice program,
considering student participation, school involvement, and diversity of student needs.

Secondary students have many opportunities for advanced coursework. The district supports honors courses at each
middle and high school. Advanced Placement (AP) courses are available for students in each of the traditional high
schools, SAIL, and the district’s virtual school. James S. Rickards High School houses the district’s International
Baccalaureate (IB) program which is open to all high school students who apply and qualify. Fairview Middle School
provides IB prep coursework to prepare middle school students for the rigor and pace of the IB program.
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Additionally, the district works with the post-secondary institutions in the area to establish articulation agreements which
provide students with accelerated learning opportunities, articulated credit for high school courses towards college
courses, and defines the monetary benefits of dual enroliment. At this time, the district has active agreements with
Florida State University, Florida Agricultural and Mechanical University, and Tallahassee Community College.

Guidance counseling that aligns with students’ career and vocational interests begins in elementary schools. Counseling
becomes more focused in middle schools as students participate in a career-focused course that allows them to pursue
investigation of their interested careers, but helps them understand the education, credentials, and experience needed

for their chosen field of interest. Also in middle school, targeted guidance is given to eighth grade students as they decide
on the career choice programs available to them in the district,

All high schools offer vocational programs recognized by the state and which qualify students for the Florida Gold Seal
Vacational Scholars award. LCS supports five state-registered CAPE (Career and Professional Education Act) academies
housed at Amos P. Godby High School. All district high school students are eligible to apply. Students in the academies
earn recognized industry-level certifications in high demand fields. Academy prep course work is provided at Griffin
Middle School and eligible students were able to obtain industry certifications beginning in 2012-2013.

Charter school applications are reviewed annually and at this time LCS has six charter schools operating within the district
serving approximately 1,600 students.

Leon County Schools includes a regional technical center, Lively Technical Center, and an Adult Education Center. The
technical center offers 17 programs that address the high-skill, high-wage criteria set forth by Waorkforce Florida.
Currently, Lively Technical Center offers education services to over 1,300 students.

To build stronger coalitions with workforce development leaders, the principal of Lively Technical Center serves on the
Economic Development Council of Tallahassee and the Workforce Plus Board of Directors. Lively’s School Advisory Council
includes many business representatives who advise on how to address students’ needs both for career-based and
academic success skills.

The District’s Adult and Community Education (ACE) program offers both adult basic skills education (ABE) and general
education development (GED) classes along with classes for English for Speakers of other Languages (ESOL). Along with
these academic classes, ACE offers adults with disability and senior adult learner classes. Another of their services is to
provide credit retrieval courses for high school students. Many of their course offerings are offered off campus and
provide the community and schools with additional options for students.

Among the other educational services, the district coordinates PreK programs, Department of Juvenile Justice programs
and a thriving Virtual School. It is the goal of the district to provide all students with varied educational opportunities.

Another impartant aspect of the academic environment is professional development for teachers and administrators. A
major change in the direction of professional development came with the state tying student achievement to teacher
salaries. LCS has embarked on a new evaluation process for both teachers and administrators taken from the researched-
based Dr. Marzano’s, The Art and Science of Teaching. Massive training has occurred for both teachers and administrators
on the new evaluation processes.

Furthermore, all schools annually identify the professional development which is needed to accomplish school
improvement goals. Teachers and administrators develop professional development plans based on classroom and school

data from the previous year as well as current year student data. These plans focus on goals for student achievement.

As Leon County Schools pursues its goal of academic achievement for every child, resources are aligned to support the
work of students and schools.

Through Exceptional Student Education (ESE) programs, educational plans are written to help students with speech and
language problems, visual or hearing impairments, mental or emotional handicaps and specific learning disabilities.

38



Exceptional education students are either served on campus of individual schools through inclusion or self-contained
classrooms or are enrolled off-site in the Gretchen Everhart School.

The International Baccalaureate Program at James S. Rickards High School now includes approximately 250 students, with
approximately fifty percent zoned for Rickards and the other fifty percent from other high school zones in the district. The
IB students represent multiple cultural and ethnic backgrounds, including families from approximately 50 different
countries around the world.

In May 2014, forty-eight diploma candidates and sixty-six anticipated or course candidates took a total of 322 IB
examinations. Of those examinations, 288, or 89%, were awarded a grade of 4 or higher, generating an additional .16 FTE
(Florida Statute 236.081(1)(n), a return to the district of $178,203.98. Of the 48 diploma candidates, or senior IB students,
43, or 90%, earned the IB Diploma, generating an additional $49,887.83, or .30 FTE (Florida Statute 236.081(1)(n). This
means that the earnings for the 2014 IB exams total $228,091.81.

James S. Rickards’ IB Program grades for 2014 surpassed the world-wide average in 12 of the 22 subjects offered. The
average points earned by those passing the diploma was 30 out of a possible 45 points (24 is the minimum passing score),
and the average grade obtained by candidates who passed the diploma was 4.92 points out of a possible 7. The highest
grade earned was 38 and the lowest 17.

Since its inception, the International Baccalaureate Program has greatly impacted academic expectations at Rickards. For
example, in the Class of 1996, 24 students took the SAT and 86 the ACT. Figures for the past four years indicate annually
more than 100 students take these exams. Additionally, the Advanced Placement Program has been greatly expanded as
an elective for both IB and non-IB students. When the IB program began two AP courses were offered. This past May of
2014 Richards High School (RHS) students were tested in 25 AP courses. This means RHS students enter college with
copious amounts of college credit already accrued on their transcripts. Additionally, students who complete the full 1B
program and earn the diploma receive the Bright Futures Florida Academic Scholars Award and approximately 30 hours of
college credit at a Florida university. Those who complete the program but do not earn the diploma receive the Bright
Futures Florida Medallion Scholars Award and college credit commensurate with their success on specific exams.

One advantage the International Baccalaureate program provides is that graduates have access to international colleges
and universities and increased access to more competitive schools in the United States. For example, recent graduates
now attend Stanford, Yale, Princeton, Harvard, Columbia, Penn, Cornell, Dartmouth, Brown, MIT, University of Chicago,
UC Berkeley, NYU, and Duke.

Over the past several years, RHS has become increasingly competitive at district and state academic competitions. For the
school year of 2013-2014, Rickards’ senior class contained three National Merit Semifinalists, one of whom became a
National Merit Finalist and was awarded a National Merit Scholarship.

Student Assessment

The FCAT is part of Florida’s overall plan to increase student achievement by implementing higher standards for public
school students. It is part of the state’s overall strategy for success:

Standards + Instruction + Assessment = High Student Achievement

Assessment is one of three (3) elements that must be present for students to raise achievement levels in school. If high
standards are established, if instruction is appropriate, and if students are assessed on their progress, increased student
performance can be expected.

The standards referred to in the equation are the Sunshine State Standards, which set clear expectations for student
knowledge and skills and are the basis for assessing student achievement. Standards also are the foundation for a strong
accountability system. Mastery of the Sunshine State Standards is measured by the FCAT.

There are four (3) key points to know about the FCAT:
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1. FCAT (Reading, Writing and Math) is the basis for school accountability. Results from these assessments are used
to identify School Accountability Grades and Schools of Recognition.

2. FCAT results are used for promotion and graduation purposes. FCAT is one of the measures used to determine
promotion and is a graduation requirement.

3. FCAT is an important tool for teachers and parents. The FCAT is used to identify students in need of remediation
in reading, writing, and mathematics; to obtain feedback on curriculum and teaching strategies; and to gauge
student progress.

Other district/state/national assessment programs (SAT-9, Writes upon Request, Standards and Benchmarks Tests, PSAT,
SAT, ACT, National Assessment of Educational Progress, Algebra, and Gifted Screening, Advanced Placement Exam) are
implemented throughout district schools at appropriate levels.

Community Involvement

The Leon County Schools District enjoys a very positive and involved relationship with the community-at-large. Leon
County’s schools benefit greatly from the support of the business community through the Tallahassee Chamber of
Commerce, Florida A & M University, Florida State University, Tallahassee Community College, and scores of other
organizations and individuals. Community support from all sectors is one of the greatest strengths of the school district,
which is currently in the sixth year of a 10-year building program made possible by a sales tax referendum overwhelmingly
supported by the citizens of this community in 2002.

The District’s administration has made a strong commitment to community involvement and to utilizing the resources
available in the community. During the 2013-2014 school year, 11,362 individuals registered as volunteers through the
District’s School Volunteers program. The district had 1,393 citizens placed as mentors with individual students in 37
schools throughout the year. Collectively, volunteers donated more than 337 thousand hours to the schools in 2013-2014
alone.

Additional human and financial resources have been provided to the schools through the Partners for Excellence program,
which involved 922 private sector and government entities in school based partnerships in the 2013-2014 school year.

Formal recommendations to the Superintendent and School Board are offered by the District Advisory Council, consisting
of parent representatives from each school joined by community-wide representatives. This organization makes
recommendations to the administration and acts as a sounding board for ideas, programs and policy to ensure parental
input into the direction of the school district.

For many years, Florida businesses have been a source of funding for public schools as well as the primary recipient of
their product. The WorldClass strategy is creating positive change, school system by school system; community-by-
community. WaorldClass is a long-term strategy that is designed to help the children of Florida acquire the knowledge and
skills they will need to succeed as productive citizens. The WorldClass strategy was initially designed by the Florida
Chamber Foundation and is funded by more than 110 Florida companies, local chambers and individuals.

WorldClass is particularly alive and well in the Tallahassee/Leon County area, where local business and civic leaders
(Champions) have invested themselves in a wide range of education issues, such as academic standards, financing
education, technology, collective bargaining and accountability to better support the schools as they work to achieve
WorldClass standards.

Under the leadership of Superintendent Jackie Pons, the Leon County School Board and the business community have
continued since 1998 to commit valuable resources to create a dynamic WorldClass economy in the Tallahassee/Leon
County Area. Their shared goal is to create WorldClass schools in which all students receive a WorldClass education and
succeed as members of a WorldClass local/regional workforce.
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VISION, MISSION, AND GOALS

VISION:

Leon County Schools will be an engaging, safe, and respectful learning environment that embraces change and produces
successful learners who value diversity and are conscientious contributors to our society.
MISSION:

The mission of the Leon County Schools is to prepare students to become responsible, respectful independent learners
equipped with the critical thinking skills necessary to compete in our global society.

The strategic plan was developed around four pillars and will support and guide everyone within Leon County Schools to
reach the mission and vision. Within each pillar are established goals and a status report for that goal.
These Pillars are to:

Pillar | - Improve Student Performance

Pillar Il - Provide a Safe Environment and Quality Infrastructure
Pillar 11l - Provide Quality Resources

Pillar IV - Build an Informed and Engaged Community

v v v w

Pillar I: Improve Student Performance

Goal 1: Improve individual student performance
Actions: Assist and guide each school in the development of school improvement plans, including district website for
reporting and submission of plans. A School Improvement office is funded at approximately $143 thousand.

Goal 2: Prepare students for college or career

Actions: Career academies have been developed and are being enhanced that provide industry certifications for students
in high-demand fields. Academic academies emphasizing acquisition of skill sets that will enable students to become
employed immediately upon graduation from high school have been implemented in all high schools. The education
obtained from attending these academies also enables students to attend college if they choose. The following academies
are being offered: Practical Nursing at Lively Technical Center; Academy of Finance at Godby High School; IT Academy at
Godby High School; and the Academy of Health Sciences at Rickards High School. All programs are staffed within the $31.2
million staffing allocation for the five high schools. Guidance counseling informing students of all options is being
provided. Seventy-four guidance counselors costing approximately $4 million will serve 33 thousand students. The ratio of
guidance counselors to students is 1 to 342 in High Schools; 1 to 449 in middle schools; and 1 to 509 in elementary
schools. A total of $174.7 million (page 64) is budgeted strictly for instruction, which is spent directly on the classroom
level.

Goal 3: Close the achievement gap among subgroups of students

Actions: Under-represented students are identified that have the potential but may not be on the college preparatory
track and are provided assistance, mentoring and instructional strategies. Approximately 250 students are served at the
Success Academy. This $2 million program targets students who are significantly over the age of comparable student in
any specific grade. Homework and other academic tutoring services are offered in low socio-economic neighborhoods.
The Title I funding of $9.3 million (page 108) partially funds these types of activities.

Goal 4: Provide educational choice to meet the diverse needs of students

Actions: A variety of choice programs at under-utilized schools continues to be provided. Annual evaluations of each
program considering the quality of instruction offered as well as the number of students enrolled, school capacity and
district-wide needs will be conducted. All such programs are funded within the $157 million (page 84) Staffing Plan. The
Planning and Policy Development department funded at approximately $220 thousand helps to administer school choice.,

Pillar Il: Provide a Safe Environment and Quality Infrastructure

Goal 1: Provide safe school and work environments
Actions; A 24 hour-school safety center to monitor school security systems and coordinate emergency and security

41



responses has been implemented. The School Safety and Security Office ($315 thousand), Fingerprinting office ($180
thousand), and Sonitrol Office ($344 thousand) monitor the District worksites. The $150.6 million Capital Outlay budget
includes $835 thousand for maintaining security system equipment; $2.8 million for emergency and preventative
maintenance; $1.5 million for safety to life structural issues; $492 thousand for handicapped access compliance; and $500
thousand for carpet, painting, plumbing, and electrical maintenance.

Goal 2: Ensure schools and activities are free of weapons and drugs

Actions: The Safety and Security department coordinates with the Leon County Sheriff’s office to provide school resource
deputies {23 deputies and 2.5 supervisors). The District contracts with the Leon County Sheriff’s office in the amount of
$1.2 million (page 88) to provide these services. The amount of $1.2 million is half of the salaries and benefits of the
officers. The District pays for half and the Sheriff’s Office pays for the balance.

Goal 3: Reduce student suspensions

Actions: Partnerships have been established and are being expanded among departments and divisions of Leon County
Schools to implement programs and policies that reduce suspensions while not jeopardizing student safety. School
Resource officers and the Safety and Security Department work with the schools to help reduce suspensions. The District
funds the Success Academy ($2 million) which serves overage youth. It funds an Elementary Second Chance ($99
thousand) and a Second Chance at Ghazvini Learning Center ($1.2 million) for middle and high school students who have
been unruly in regular schools and need a “second chance” to succeed.

Goal 4: Be prepared for crises

Actions: Crisis response manuals are maintained and updated at each school and worksite that are National Incident
Management System compliant. Regular trainings continue to be conducted. These are paid within the Safety and
Security budget of $315 thousand.

Pillar Ill: Provide Quality Resources

Goal 1: Provide highly qualified teachers, administrators and staff

Actions: Comprehensive training for school bus operators in the areas of bus safety, driving and for all programs such as
ESE, AYP, hameless, and foster care. High quality systemic professional development for instructional staff based on the
master in-service professional development plan updated annually to meet the changing needs of teachers and their
students. The budget includes $3.6 million for instructional staff training and $13.4 million for instruction and curriculum
services (page 64).

Goal 2: Provide state of the art educational technology, materials and supplies

Actions: Intelligent classrooms are being provided throughout the district. The district actively promotes increased
instructor and classroom use of technology. A new enterprise resource planning system was implemented (Skyward
Software) two years ago that will provide increased efficiencies, long-term savings, and more secure financial practices.
Instructional related technology is addressed within the $2.4 million instructional related technology function (page 64).
The Capital Outlay Budget includes $4.1 million for technology in the 21% century classroom (page 150).

Goal 3;: Maximize resources and pursue external funding.
Actions: A grant office (556 thousand) identifies eligible grants and partners with internal departments and external
partners to pursue funding.

Pillar IV: Build an Informed and Engaged Community

Goal 1: Improve communication and collaboration with all stakeholders in Leon County Schools

Actions: The production capability and programming of WLCS, Channel 23 continues to be expanded. The
“Superintendent Community Conversations” held in different quadrants of Leon County on a continuous basis bring topics
to the community for input and also allow questions and issues to be raised by the public. The District funds a Community
Information office ($83 thousand) to implement community relations plans for supporting the Board’s mission and goals.
The Volunteer Office ($155 thousand) works to strengthen school/community relations. The District Advisory Council
provides a forum for parents to be informed about and provide input to new proposed Board policies. The District Media
department ($704 thousand) manages the interactive Board television station which broadcasts district events of public
interest.
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Goal 2: Increase community involvement throughout Leon County Schools

Actions: The District’s administration has made a strong commitment to community involvement and to utilizing the
resources available in the community. During the 2013-2014 school year, 11,362 individuals registered as volunteers
through the District’s School Volunteers program. The district had 1,393 citizens placed as mentors with individual
students in 37 schools throughout the year. Collectively, volunteers donated more than 337 thousand hours to the
schools in 2013-2014 alone. Additional human and financial resources have been provided to the schools through the
Partners for Excellence program, which invelved 922 private sector and government entities in school based partnerships
in the 2013-2014 school year. Ongoing collaborations with the City of Tallahassee, Leon County and the Tallahassee Area
Chamber of Commerce provide mutual support and increased awareness of Leon County Schools. The Volunteer Office
(6155 thousand) works to strengthen school/community relations. The District has budgeted $9.6 million for community
services (page 64).

2014-2015 SCHOOL SITE STAFFING PLAN OVERVIEW

Overview

The Leon County School Board is comprised of:

23 Elementary Schools 1 Adult Education Center

8 Middle Schools 6 Charter Schools

6 High Schools * TAP, SAIL, PACE, Gretchen Everhart, Pre-K Programs,
1 K-8 School Ghazvini Learning Center and other sites

1 Vocational-Technical School
P Most schools have an identified geographic zone, which becomes the basis for student attendance.

» The schools are managed through a Leadership Team consisting of the Superintendent, one Associate Superintendent,
and three Assistant Superintendents.

SUPERINTENDENT - The Superintendent, elected for a term of four years, is the chief administrative officer. The
Superintendent directly oversees the implementation of School Board policies and priorities with special emphases on
accountability, administrator and teacher performance assessments, professional development and training, community
relations, non-recurring funds for rewards and incentives, purposeful abandonment of ineffective and inefficient
practices, and quality of services

DEPUTY SUPERINTENDENT - Working directly under the Superintendent, the Deputy Superintendent forms the nucleus of
the “Leadership Team,” which is focused on meeting the needs of all students. This position is responsible for assuming
the Superintendent role when the Superintendent is out of the District. The Deputy Superintendent facilitates finance;
labor relations/bargaining; equity and support service; all school affairs; operational effectiveness; safety and security;
athletics; early childhood pre-k; staffing; delivery of ESE services in all schools; and health services and Medicaid.
Additionally, this position support services through pro-active emphases on coordination across divisions, collegial
collaboration, problem solving, creativity, accountability as a way of work and quality of services for all students.

In support of the Associate Superintendent are the district-wide areas of Direct Instructional Support which include:

DIVISIONAL DIRECTOR ELEMENTARY EDUCATION is responsible for the management and performance of the following
school sites:

Apalachee Ft. Braden Roberts
Astoria Park Gilchrist Ruediger
Bond Hartsfield Sabal Palm
Buck Lake Hawks Rise Sealey
Canopy Oaks Killearn Springwood
Conley Oakridge Sullivan
Chaires Pineview Woodville
DeSoto Trail Riley
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DIVISIONAL DIRECTOR AREA SECONDARY EDUCATION is responsible for the management and performance of the

following school sites:

Middle Schools:

Fairview Raa Swift Creek
Cobb Griffin Montford
Deerlake Nims

High Schools:
Chiles Leon Rickards
Godby Lincoln SAIL

DIVISION DIRECTOR SPECIAL SCHOOLS AND SITES is responsible for the management and performance of the following
school sites and departments:

Lively Technical Center PACE

Adult & Community Education Ghazvini Learning Center
Department of Juvenile Justice Sites Charter Schools

Gretchen Everhart Early Childhood Programs
TAPPS Health & Medicaid Services
ESE

» Individual schools practice site-based decision making which utilizes the teachers, parents and community in school
improvement councils to take part in many of the decisions made at the school site.

ASSISTANT SUPERINTENDENT TEACHING & LEARNING — As the leader of teaching and learning, this Assistant
Superintendent reports directly to the Associate Superintendent and provides leadership, coordination, and
accountability for instructional planning, training, implementation, supervision, and public dissemination of all curriculum
and instruction related initiatives. This position is responsible for monitoring compliance of the curriculum and instruction
with current state statutes and Leon County School Board policies and procedures. This position provides leadership and
support to all schools to achieve Board and school site student outcome goals.

ASSISTANT SUPERINTENDENT SUPPORT SERVICES — As the leader of Support Services, this Assistant Superintendent
reports directly to the Associate Superintendent and is responsible for the efficient operation of student transportation;
insuring the buildings and grounds of the district are properly maintained; the warehouse properly houses and delivers
goods; and the small business community is afforded the opportunity to conduct business with the District in an efficient
and economical manner.

ASSISTANT SUPERINTENDENT PROFESSIONAL & COMMUNITY STANDARDS - As the leader of professional and community
standards, this Assistant Superintendent reports directly to the Associate Superintendent. This position is responsible for
the development of Board policy; coordinating the agenda for the School Board meetings; implementation and
monitoring of professional standards for the District; integration of technology and information services within the
District; student services; human resources; communication within and outside the District; planning and school choice;
Leon County School Foundation activities; implementing Capital Outlay projects according to the Board adopted plan and
budget; ensuring Nutrition Services operations adequately serve the daily nutritional needs of students and is fiscally
viable; and purchasing of goods and services operates efficiently and within statutory and fiscal guidelines.

An estimated 33,327 unweighted full-time equivalent students are expected to attend this year.

The average teacher salary including all benefits is $54,879.27 as of August 2014

All appropriations discussed as part of this budget relate strictly to the day-to-day general fund-operating budget
supported by the 5.846 mills levied against property taxes (5.098 mills is required local effort).
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GUIDELINES:

Major Budget Assumptions:

The overall assumptions used for development of appropriation estimates are derived from the Board’s Goals and
Priorities, strategies and outcomes, state mandated curriculum requirements, enrollment projections, long-range plan
priorities, fixed costs and other operational priorities. In the following discussion, major budget assumptions are
presented by object of expenditure:

A

School Site Salaries - Comprised of teachers, teacher aides, principals and assistants, other instructional support
staff, secretarial, clerical, and custodial, Expenditures in this category are budgeted based on projected enroliment
and required positions as identified by the Principal and Executive Director. Average salary by job type is used to
compute budgeted dollars.

Fringe Benefits - Retirement and Social Security are based on published rates and applied to each calculated unit
and/or position. Non-retirement benefits are based on historical enrollment and/or the number of budgeted
positions. Health insurance costs are calculated based on actual participation rates, actual Board costs, and
converted to a standard per employee health cost. Total district benefits, including all types of benefit insurance,
range from 36% to 63% of total salaries. (See page 269).

Purchased Services - (also known as flex) - Expenditures in this category represent a combination of fixed and
variable cost components.

1. Fixed Costs - Labeled fixed costs due to the nature of the items involved not being directly related to student
enrollment — utilities, insurance, and certain contracted services — the requirement for resources is determined
by factors outside the School Board’s control. The budget is based on historical trends adjusted for estimated
effects of inflation and actual rates for insurance purposes.

2. Other Purchased Services - Excluding the fixed or mandated costs above, the remainder of purchased services
represents requested uses of the school budgets for operating expenses.

Supplies and Materials - (also known as flex) - The budget for this category is based on approved budget requests
from schools. Included in this category are textbook allocations funded by the State. These expenses cover most of
the classroom operational expenses.

Capital Qutlay - (also known as flex) - The funds in this category represent uses of approved requests for items such
as fixtures, equipment and minor furniture and other related capital items - included as part of the district’s
operational budget.

Other Expenditures (also known as flex) - The budget for this category is primarily for miscellaneous uses of dollars
budgeted to the school.
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HOW TO READ THE BUDGET

This budget is consistent with the State Department of Education’s “RED BOOK” format, which is also known as CAMIS
(Cost Analysis Management Information System).

It would be unreasonable to expect those reviewing the budget to spend the many hours necessary to
become knowledgeable with the coding structure, but it would be helpful to become conversant with the

following definitions and descriptions.

FUND: The books and financial records of the Leon County School Board are maintained using the fund concept of
accounting. The National Council on Governmental Accounting and Financial Reporting Principles defines fund accounting
as follows:

“A fund is a fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial resources,
together with all related liabilities and residual equities or balances, and changes therein, which are segregated for the
purpose of carrying on specific activities or attaining certain objectives in accordance with special regulations, restrictions,
or limitations.”

To expedite management control and facilitate legislative oversight budgeting, procedures also segregate various funds.
The following funds, programs, and activities are included in this document. The numbers beside the alphabetic
description are used in the accounting system for coding purposes:

(1)

(2)

(3)

(4)

(5)

FUNDS: Governmental Funds
100 General Fund
200 Debt Service Funds
300 Capital Projects Funds
400 Special Revenue Funds
410 Food Service Fund
420 Federal Contracted Programs Fund
001 Permanent Funds
700 Proprietary Funds
800 Fiduciary Funds

THE GENERAL OPERATING FUND: These funds cover day-to-day expenses for salaries; benefits; purchased
services; energy; materials and supplies; furniture; fixtures; equipment; and other expenses for all employees not
hired through a federal grant or food service activity.

THE DEBT SERVICE FUNDS: These funds are used to account for the payment of interest and principal of general
long-term debt. These funds incorporate repayment on the voter-approved General Obligation Bond Issue
(GOBI), as well as several state bond issues incurred on behalf of the Board. Debt payments on any capital outlay
related loans, such as a Certificate of Participation (COP), are also paid in this fund.

THE CAPITAL PROJECTS FUNDS: These funds are used to account for the acquisition or construction of capital
facilities.

THE SPECIAL REVENUE FUNDS: These funds are used to account for operations for which revenues have been
specifically designated by law or contract. These revenues cannot be diverted to other uses. These funds
generally incorporate food service operations and all federal projects.

THE PERMANENT FUNDS: These funds are used to account for resources that are legally restricted to the extent
only earnings, and not principal, may be used for purposes that support the government’s programs.
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(6) THE PROPRIETARY FUNDS: These funds are used to account for a government’s business-type activities. For
example, this fund would be used for an activity that received a significant portion of its funding through user
charges.

(7) THE FIDUCIARY FUNDS: Fiduciary funds should be used to report assets held in a trustee or agency capacity for
others and therefore cannot be used to support the government’s own programs. The Voluntary Employee’s
Benefits Trust is a trust administered by the Board on behalf of school board employees. It would be reported as
a fiduciary fund.

REVENUES are categorized by fund, source, and appropriation. Since law usually determines revenues, revenue accounts
are structured by source (federal, state, and local) and specific appropriation.

The District receives federal revenue through two methods: (1) Directly from the federal source and (2) indirectly from a
second party. Less than 10% of all federal revenue is received directly from Federal sources. Those include student
financial aid and revenues for salaries of Reserve Officer Training Candidate (ROTC) instructors. The greatest portion of
the indirect federal revenues comes to the District from the Florida Department of Education {(FDOE). FDOE is the primary
recipient of the funds and it is their responsibility to allocate them to Districts based on approved Federal applications.

State revenue comes to the District in restricted and unrestricted amounts. Restricted revenues, such as revenues
specifically for instructional materials or transportation, must only be spent for those purposes. Other restricted state
revenues include state grants received upon approval of the grant applications. Unrestricted state revenues may be spent
for any lawful purpose. For example, Florida Education Finance Program revenue, generated on a program per student
basis, can be used for any lawful educational purpose, as long as eighty (80) to ninety (90) percent is spent within the
program the revenue was derived from.,

Local revenues are generated through property taxes. The revenue sources all districts in the state levy without public
approval are the Required Local Effort (RLE), Discretionary Millage, Supplemental Discretionary Millage, and the 1.50 mill
Capital Outlay. The Required Local Effort Millage is set for each district by the state legislature and it must be levied for
districts to receive the matching state portion of the FEFP. The matching state portion for Leon County Schools is
approximately 46% of the total gross FEFP. The total RLE portion of the FEFP is 32.6% of the gross FEFP. The total state
portion of the gross FEFP is 62.7%. The Discretionary Millage can be levied for a maximum of 0.748 mills, and is $10.9
million (4.7% of FEFP). This revenue may be used for any lawful educational purpose. The state adds additional funding to
Districts that levy this millage so that it equals at least the state average multiplied by the District’'s UFTE. The State
average is $406.56 per UFTE. Leon County Schools average per UFTE is $326.35 for the 0.748 levy. Leon County Schools
receives an additional $2.7 million {(an additional $80.21 per UFTE) to attain the state average level of funding.

Revenues raised from the 1.50 mill Capital Qutlay levy ($21.8 million) (page 138) may primarily only be used for capital
outlay purposes. One exception is the ability to use these funds to pay for property liability insurance premiums.
Approximately $1 million of the 1.5 mill Capital Outlay is transferred to the General Fund to pay for approximately $1
million {pages 87, 133) of premium for property liability insurance.

A voter approved % cent sales tax is levied for Capital Project purposes. Revenue in the amount of $18.6 million (page
138) has been budgeted this fiscal year. This revenue source ends after December 31, 2027.

Other local revenues include various dues and fees for fee paid programs, gate receipts for extracurricular events, and
donations.

EXPENDITURES are segregated for reporting purposes by cost center, function, and object.

COST CENTER is a school, department, or location,

FUNCTION means the action or purpose for which a person or thing is used or exists. Function includes the activities or
actions, which are performed to accomplish the objectives of the enterprise. The activities of the school system are

classified into four broad areas.

» Instruction (5000’s) — The activities dealing directly with the teaching of pupils or the interaction between
teacher and pupils. Instruction is further classified as Basic (K-12), Exceptional, Vocational-Technical and Adult
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General. Another sub-function, “Other Instruction,” is provided for programs such as recreation and
enrichment and pre-kindergarten programs.

» Instructional Support Services (6000’s) — This includes administrative, technical, and logistical support to
facilitate and enhance instruction. Support services include Pupil Personnel Services, Instructional Media,
Instruction and Curriculum Development Services, Instructional Staff Training Services, and Instructional
Related Technology.

» General Support Services (7000’s through 8000’s}) — Those activities associated with establishing policy,
operating schools and the school system, and providing the necessary facilities and services for the staff and
pupils. This includes salaries and expenses for the Board, General Administration, School Administration,
Facilities Acquisition and Construction, Fiscal Services, Food Services, Central Services, Pupil Transportation
Services, Operation of Plant, Maintenance of Plant, and Administrative Technology Services.

» Community Service (9100) — Community Services consist of those activities that are not directly related to
providing education for pupils in a school system. These include non-instructional services provided by the
school system for the community.

The following numeric system is prescribed by the “Redbook” to account for the different functions:

5000 Instructional Services

6100  Pupil Personnel Services

6200 Instructional Media Services

6300 Instruction and Curriculum Development Services
6400 Instructional Staff Training Services
6500 Instructional Related Technology
7100 Board of Education

7200  General Administration

7300 School Administration

7400 Facilities Acquisition and Construction
7500  Fiscal Services

7600 Food Services

7700  Central Services

7800 Pupil Transportation Services

7900  Operation of Plant

8100  Maintenance of Plant

8200  Administrative Technology Services
9100 Community Services

9200  Debt Service

9700  Transfer of Funds

This numeric system is used for reporting purposes to the Florida Department of Education and for monthly budget
amendments to the Board.

OBJECT means the goods purchased or the service obtained. There are eight major object categories. The numeric system
prescribed by the Redbook used for reporting to the Florida Department of Education and for presenting budget
amendments to the Board accompanies each object description.

100 Salaries

200 Benefits

300 Purchased Services
400 Energy Service

500 Materials and Supplies
600 Capital Outlay

700 Other Expenses

900 Transfers
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MEASUREMENT BASIS FOR BUDGET REVENUES AND EXPENDITURES

Generally accepted accounting principles for governmental entities are established by the Governmental Accounting
Standards Board (GASB) and provide the foundation for financial accounting and reporting for school districts.

Basis of accounting refers to when revenues, expenditures, expenses, and transfers — and the related assets and liabilities
— are recognized in the accounts and reported in the financial statements. Generally accepted accounting principles
require the use of the modified accrual basis of accounting for governmental funds. This means the revenues are
recognized when they become both measurable and available to finance expenditures of the fiscal period. Expenditures
are generally recognized when the related fund liability is incurred, if measurable.

Proprietary and fiduciary funds utilize the “full accrual” basis of accounting. That is, revenues and expenses are recognized
when they occur, regardless of the timing of the related cash flows.

The Leon County Schools use the modified accrual for the governmental funds (general, special revenue, debt service,
capital projects, and permanent).

Most grants accounted for in the special revenue funds require the expenditure of funds as the primary determinant of
eligibility for funding. Therefore, the date of expenditure becomes the point of revenue recognition for the grant.

An encumbrance system which charges each purchase order, contract, or salary commitment to an appropriation is used
as part of the budgetary accounting system. These transactions cease to be encumbrances when paid, canceled, or when
the actual liability is recorded.

In June, 1999, the GASB issued Statement 34, Basic Financial Statements—and Management’s Discussion and Analysis—
for State and Local Governments which required all governments, including special-purpose governments such as school
districts, to implement a new financial reporting model. Leon County Schools reported the year-end results for fiscal year
2001-2002 in this format for the first time. The model includes management’s discussion and analysis (MD&A), basic
financial statements, notes to the financial statements, and certain other required supplementary information (RSI) other
than MD&A.

» The MD&A is a component of Required Supplementary Information (RSI) that precedes the financial
statements.

» The basic financial statements include 1) government-wide financial statements, 2) fund financial
statements, and 3) notes to the financial statements.

The government-wide financial statements report information for the government as a whole, except for fiduciary funds.
These statements reflect the economic resources measurement and the full accrual basis of accounting.

The fund financial statements for governmental, proprietary, and fiduciary funds follow government-wide financial
statements. The governmental and enterprise fund statements reflect major funds and combined non-major funds rather
than a fund-type presentation. Reconciliation is required to explain the differences between the change in fund balances
reported in the fund financial statements and the change in net assets reported in the government-wide financial
statements. Reconciling items arise from differences in the measurement focuses of accounting between the statements,
and certain required eliminations.

RSI is supplementary financial information that must be presented with the basic financial statements. Required
budgetary comparisons include the original and final budgets for the general fund and each major special revenue fund
that has a legally adopted annual budget.

One of the primary differences between the government-wide statements and the fund financial statements is the
measurement focus and basis of accounting. The government-wide statements reflect the economic resources
measurement focus and the full accrual basis of accounting, while the fund financial statements for governmental funds
continue to reflect the current financial resources measurement focus and the modified accrual basis of accounting.
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The budget is constructed to address the requirements of GASB 34 as it relates to the chart of accounts, student internal
funds, and fiduciary funds.

PLEASE NOTE: for all columns of figures presented throughout this document, when a heading indicates “actual” it
is displaying actual expenditures. When a column indicates “estimated” it is displaying the projected budget.

FISCAL MANAGEMENT POLICY

6210 - FISCAL PLANNING

The School Board shall collect and assemble the information necessary to discharge its responsibility for the fiscal
management of the School District and to plan for the financial needs of the educational program. The Board shall also
maintain both short and long range projections of District financial requirements.

Pursuant to Florida statutes and Policy 6220, the Board shall develop, advertise, and then approve a budget for each fiscal
year. The budget shall provide for the equitable distribution or resources.

In addition, the Board shall also develop a Five (5) Year Capital Work Program and a Five (5) Year Long-Range Budget
Projection.

Costs shall be contained, where possible, so that annual expenditures do not exceed the annual resources. Furthermore,
the Board shall strive to maintain an unreserved fund balance in its operating funds equal to three percent (3%) of the
sum of the annual revenues and transfers in, minus revenue payments to charter schools; any use of such funds to satisfy
projected District obligations, such as funding provisions of a union contract or supplementing the capital work program,
shall be approved by the Board. Therefore, recurring revenue estimates from existing sources shall serve as the ceiling for
the Superintendent's recommended annual budget. Capital expenditures shall be funded from a local millage levy of one
and one-half (1 1/2) mills, the local impact fees, and State capital outlay sources, unless the Board specifically directs
otherwise in advance of drafting the budget.

As required by Florida statutes and Board Policy 8310 - Public Records, all records related to the annual budget, the Five
(5) Year Capital Work Program, and the Five (5) Year Long Range Budget Projection shall be open to the public for
inspection.

It is understood that the District's records and financial statements shall be audited by the Auditor General, State of
Florida, or, in those years not audited by the State Auditor General, by a contracted certified public accounting firm. The
auditor shall prepare and submit to the Board an annual review and opinion of said records.

The Superintendent shall develop, update as needed, the administrative procedures necessary to provide for an equitable
distribution of resources within the District and for the regular review of the fiscal budget, Five (5) Year Capital Work
Program, and the Five (5) Year Long-Range Budget Projection.

F.S.11.45,218.39, 1001.42, 1010.30, 1013.35

6220 - BUDGET PREPARATION

The District's operation and educational plan is reflected in its budget. The financial activities of the District shall be
carried out in accord with the budget that is recommended by the Superintendent and adopted by the Board.

The budget shall be prepared in the form recommended by the State Department of Education. Adjustments to the
original budget shall be made in accordance with the rules of the Board and in accordance with F.A.C. 6A-1.006.
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As required by Policy 6210 — Fiscal Planning, the budget shall include budgeted reserves.
Furthermore, the School Food Services Fund shall be operated on a self-supporting basis utilizing Federal and State
revenues, as well as customer revenues. The prices for meals shall, therefore, be maintained at a level adequate to

sustain a balanced budget.

The Superintendent shall present the budget for review and adoption in accordance with the Truth in Millage (TRIM)
calendar. After approval by the Board, the budget shall be submitted to the State Department of Education.

The District shall adhere to a policy of full and open public disclosure of its financial activities.

F.S.1001.42,1011.01
F.A.C. 6A 1.002, 6A-1.006

6144 - INVESTMENTS
PURPOSE

The purpose of this policy is to set forth the investment objectives and parameters for the management of public funds of
the School Board. These policies are designed to maintain the prudent management of public funds, the availability of
operating and capital funds when needed, and an investment return competitive with comparable funds and financial
market indices.

SCOPE
In accordance with F.S. 218.415, this investment policy applies to all cash and investments held or controlled by the Board
with the exception of pension funds, trust funds, and funds related to the issuance of debt where there are other existing

policies or indentures in effect for such funds. Funds held by State agencies (e.g., Department of Education) are not
subject to the provisions of this policy.
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BUDGETARY AND EXPENDITURE REQUIRMENTS ADMINISTRATIVE PROCEDURES

Type of Procedure: Finance Procedure No.: C-1
Title: Budgetary & Expenditure Requirements Policy No.: 6210
Authority: 1001.41, F.S. Date Issued: TBA
Florida Statute: 1010.01-21, 1011.01-18, F.S.

State Board Rule: 6A-1, 6A-2,1.002, 1.004, 1.0071

PURPOSE:

To outline the expectations for cost center accountability in managing fiscal resources.

PROCEDURES:
1. General Requirements

A. Fiscal accountability and ownership resides with the cost center or project administrator. (Reference district fiscal
performance expectations).

B. Planned expenditures shall be reviewed for adequate budget and accurate coding by the site administrator or
their designee prior to incurring the expense.

C. The cost center or project administrator shall process accurately and timely all purchase orders, travel vouchers,
PAFs, PCFs, adjustment and amendment requests.

2. Cost Center Requirements

A, Annual budgets shall be correlated to School Board goals and objectives, Division/Department objectives, and/or
School Improvement Plans and submitted by the required due dates.

B. Monthly and end-of-year (June) payroll reports shall be submitted timely and accurately.
C. All invoice or receiving reports must be submitted to Finance or the appropriate support area within ten (10)
workdays of receipt by any cost center, and no later than the sixth (6th) workday of July for end-of-year closeout

processing.

D. Each location will utilize the Skyward Finance screen online access method as the primary source of system-
generated budget and expenditure monitoring and transaction processing.

E. No purchase orders older than eleven (11) months shall be held without specific justification to the appropriate
supervisor and CFO.

All purchase orders dated twelve (12) months or more will automatically be canceled unless authorized as an
exception.

F. No expenditure shall be authorized, or obligation incurred, which is in excess of a budgetary appropriation, which
is controllable by the cost center administrator. If an excess budgetary situation occurs it shall be amended
immediately in accordance with the budgetary control system.

G. Each administrator shall monitor their budget no less than monthly. This shall include:

(1) A "checkbook balance” process to maintain an active and current tracking of their individual budget(s).

(2) Timely and accurate adjustment and budget amendment requests.
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(3) (a) Budget amendments are to be processed online as required by the budgetary control system.

H. Payroll to Finance post reports shall be monitored monthly for proper account coding especially as it relates to
projects, categorical funds and source of funds.

I. Appropriate PAF or PCFs are to be properly completed for any changes required and submitted to the appropriate
supervisor, Personnel and Payroll.

J. No site administrator shall close out a fiscal year operation prior to clearing payables to the district (i.e., field trips,
etc.)

3. Additional Instructional Cost Center Requirements
A. Annual staffing plan changes shall be reviewed and prioritized by staff for district-wide priority considerations.
B. Administrative coordination of the staffing plan shall be the responsibility of the Superintendent's designee.

C. Instructional staffing plan allocations shall be based on methods defined within the Board-approved staffing plan
documentation. These include:

(1) One adjustment (either positive or negative) made to the staffing plan after the October FTE count with
exceptions to be noted in annual staffing plan updates. Adjustments due to FTE changes shall be made
within ten (10) workdays of the certified count submitted to DOE for both the October and February FTE
counts.

(2) All adjustments for increases or decreases in staff units are to be within the total staffing allocations
approved by the Board.

(3) The "Unit Change Form" document will be used to make any change in dollars or other staffing plan
adjustments and must be signed-off by all appropriate departments. This document becomes the audit trail
for all changes to the approved staffing plan.

D. Special staffing plan allocations shall be based on individual assighments and criteria established with the Board
annually and approved by the Superintendent's designee responsible for the staffing plan.

E. All allocations of dollars within the staffing plan shall be in compliance with state program spending requirements.

F. All categorical program expenditure (current year and carry forward) are required to be within the special allocated
funded amounts unless specifically supplemented and approved by Board action. All program requirements must be
met and expenditures monitored by the appropriate administrators.

G. Each annual staffing plan calculation shall set aside the necessary FTE dollar reserves, which will not be utilized
until after October, and/or February FTE counts. The set aside reserves shall be based on WFTE dollars and shall be
calculated and included as part of the total staffing plan costs.

H. Any distribution of unexpended funds and carryover balances as an incentive for effective and efficient
management shall be incorporated as part of the staffing plan narrative and will be subject to annual fiscal availability
and final approval by the Superintendent and School Board.

Cross Reference:
Finance/Accounting Manual
Red Book Accounting Manual
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BUDGET PLANNING PROCESS

BUDGET PHILOSOPHY

The traditional approach to budgeting is one, which emphasizes input by organizational sites/units and by objects of
expenditure within each organization. Use of the traditional approach enhances program budgeting developed in
conjunction with site-based school improvement plans. Budgets for instructional programs tend to overlap organizational
sites/units and dictate the use of program budgeting to accomplish outcomes defined in school site improvement plans.

The Leon County School Board utilized the traditional line item quasi-zero based approach in developing budgets for the
General Operating Funds and Special Revenue Fund (Food Service/Child Nutrition & Federal Projects). District cost centers
established budgets based on expected performance outcomes. The Debt Service Fund utilizes the traditional approach of
identifying expenditures by specific object. This section requires no organizational unit input other than mandatory
calculations made by the Finance Department to determine the necessary millage to be levied for payment of principal,
interest, agent fees and other expenses. The Capital Improvement Fund utilizes more of a defined program approach,
since the major emphasis is centered on the total project rather than individual components of a given project.

COMPREHENSIVE LONG-RANGE PLAN

The annual budget submitted should be consistent with and contribute to the implementation of a planned long-range
school program for the school district.

The foundation of the plan is the district’s mission statement and goals. Individual organizational sites develop annual
strategies and improvement plans in support of the stated Superintendent’s and Board’s Goals and Priorities and relate
these benchmarks to their budget development process. These same goals and priorities will continue to guide the
development of strategies and improvement plans to accomplish district-wide objectives.

Each school and department’s budget priorities are tied to the District’s long-range plan to some degree. Schools develop
site-based school improvement accountability plans that address key areas such as training. Each school’s plan is
monitored by the appropriate Division Director to ensure compliance and implementation. Departments develop district-
wide plans as the basis for priority funding which relates directly to levels of service in support of the individual school
improvement plans and the district-wide educational program. Funded priority plans are formally evaluated by the
appropriate executive staff.

Included within this executive summary is an analysis of prior year performance trends and/or highlights. See Pages 27-28
and 226-257.

SUMMARY OF LOCAL BUDGET LAW

The budget process is controlled by the laws of the State of Florida. Florida Statutes, Chapters 200 and 1011 set forth the
budget and related systems; the form of the annual budget; the use and calculation of the property appraiser certified tax
roll; minimum requirements of the Florida Education Finance Program (FEFP); the requirement for a balanced budget;
adoption parameters of the tentative budget; two required public hearings; formal submission requirements and
implementation of the official budget. Florida Statute, Chapter 1011 addresses the required uniform records and accounts
and expenditure guidelines.

The annual budget submitted shall be consistent with and contribute to the implementation of a planned long-range
school program for the district.

SIGNIFICANT POLICY, PROCEDURAL, RULES OR REGULATORY STATEMENTS
Investment Parameters: School Board Policy 6144 is “designed to maintain the prudent management of public funds, the

availability of operating and capital funds when needed, and an investment return competitive with comparable funds
and financial market indices.”
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Debt Management: Several sections of Florida Statutes (1011), State Board Rule (6A-1), and Articles of the State
Constitution (VII and XII) limit a school not to exceed levying more than six (6) mills for servicing bonded debt except with
specific approval by the State Board. The district is prohibited from issuing school bonds in excess of ten (10) percent of
the non-exempt assessed valuation of the district without State Board approval (legal debt margin). Debt is normally
incurred to retire bonds or loans or created to finance the construction/remodeling of schools or related facilities.
Retirement of bonded debt is structured to be retired on a level basis over the life of the issue. Existing long-term debt for
the district totals approximately $196.4 million of which Certificates of Participation (page 206) total approximately $63.7
million.

Florida Statute 1011.051 was amended by Senate Bill 6-A Section 11 in January 2009 requiring school districts to maintain
an unreserved general fund balance at least equal to 3% of the projected general fund revenues. If it falls below 3%, the
Superintendent must provide written notification to the district school board and the Commissioner of Education. If it falls
below 2%, the Superintendent must provide written notification to the school board and the Commissioner of Education,
and submit to the Commissioner of Education a plan to avert a financial emergency. An emergency reserve of 1% is
maintained for emergencies and unforeseen needs of a non-recurring nature. The current General Fund unreserved fund
balance is approximately $8 million, which is equivalent to 3.3% of the general fund revenues and transfers (page 82).

Expenditure Parameters: Expenditures may exceed the amount budgeted by object and function, provided the amount
expended in the applicable fund does not exceed the amount budgeted for that fund and provided that the School Board
approves the expenditure and amends the budget at a scheduled meeting in the following month within established
timelines for final budget amendments. The expenditures for the month ending June 30 may temporarily exceed the
amount budgeted by object and function provided the School Board approves a budget amendment and amends the
budget within thirty-one (31) total days after the closing date of the financial records at the end of the fiscal year or
within established statutory guidelines for Board approval of final budget amendments, whichever occurs first. An
electronic budgetary control process prevents non-salary expenditures from exceeding line-item budgets. Salary and
benefit budgetary control is managed by a position control process and individual site accountability and monitoring.

Encumbrances: An encumbrance system which charges each purchase order, contract or commitment to an appropriation
is required by State Accounting Standards. These transactions cease to be encumbrances when paid, canceled, or when
the actual liability is recorded.

PURPOSE OF THE BUDGET

The purpose of the budget is to provide a plan of financial activities embodying estimates of proposed expenditures for a
given period and purpose along with the proposed means of financing the plan. To achieve this basic objective, a
comprehensive budget system is integrated within the financial accounting system.

Detailed budget planning allows a school district to reflect its educational values and needs. The structure and format
provided by a well-designed budget, promotes rational decision making when allocating resources and prioritizing the
importance of district services.

KEY OBJECTIVES OF THE BUDGET PROCESS

» Provide a framework to assist in the formulation of an integrated plan of operation and in the understanding of how
each program’s activities contribute to the goals and educational priorities and needs of the school district.

» Provide a means of communication through the budget process to school district staff and community by stating the
objectives/activities of each area and the funds necessary to achieve them.

B Provide a means for relating estimated costs and actual costs to specific programs/activities

» Provide the historical data required for realistic budget preparation and related monitoring, assessment and planning
decisions.

» Achieve consistent budgeting and reporting.
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BUDGET PLANNING INTEGRATION

The Leon County Schools’ Budget/Planning process provides for a district-wide and site-specific process to annually relate
goals, objectives, strategies and resources. Operating within the State of Florida’s System of School Improvement and
Accountability goals, the School Board has adopted a five-year plan with goals and student outcomes that support the
state effort. The plan is annually reviewed and updated based upon changing factors in the community and state. School
Board priorities were established to attain these goals.

Each school site, utilizing a School Advisory Council consisting of parents, staff and students, annually reviews data about
their school related to the district and state goals. From their identified needs, the sites determine improvement
objectives, strategies and required resources. These annual improvement plans are then reviewed at the district level and
approved by the School Board.

The unique challenge the district faces is to balance the resources for district-wide operations and support for schools on
a long-term basis, while enhancing individual school flexibility to develop creative strategies to meet annual special needs.
Flexibility in the use of resources at the school site level has been a significant change in the way of work and supports the
movement statewide and nationwide toward increasing quality through increased decision making and problem solving at
the site level.

District policies and procedures have been developed and revised over the past several years to reflect this approach and
ensure coordination of the planning and budgeting efforts.

In developing budget considerations for the fiscal year (July 1 through lune 30), several factors (input) were used to
establish funding priorities. Included as part of the initial planning were:

+  School Board Philosophy

«  Superintendent’s and School Board’s Goals and Priorities
¢+ School Site Improvement Plans

«  Enrollment and FTE Projections

« Instructional Staffing Plan Anticipated Needs

. Revenue Projections and Concerns

«  Educational Program Initiatives

*  Legislative Impacts

+  Performance Based Budgeting Concepts

¢ Economic Conditions

*  Organizational Changes

+  Fixed and Mandated Cost Estimates

«  District-Wide Department Objectives and Strategies

This information was used by the Leadership Team, Capital Outlay Committee, and the Staffing Plan Committee in
determining spending strategies and priorities. The strategies included:

«  Establishing the classroom as the primary funding focus.

* Increase the minimum emergency fund balance towards the revised policy.

«  Budgets for the instructional staffing plan and district-wide departments, when feasible, allowed for growth and
selected areas for inflation.

*+  Quasi-zero based budgeting for district-wide departments based on performance outcomes.

*  Funding of equitable salary increases for all employees.

< Allocation for key priorities for reading, writing, math and science.

The initial tentative proposed budget was compiled by the Finance Department and presented on July 22, 2014 to the
School Board for approval to advertise. The tentative budget was presented at the first public hearing on July 29, 2014.
Prior to the tentative budget public hearing, the budget and required tax notices were advertised in a major newspaper
(Tallahassee Democrat) and were (are) available for public viewing. The final budget hearing and approval was September
9,2014.

The flow chart on the following page illustrates how the annual budget planning process.
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BUDGETARY CONTROL

Estimated revenues are forecast on an annual basis and adjusted monthly based on confirmed adjustments to the
individual revenue sources in accordance with State laws and generally accepted accounting principles. Estimated
revenues are limited to those items that are normally to be expected from statutory, constitutional and/or reliable
sources. Revenues of doubtful nature, contingent sources or revenues that may appear are not included. Proposed
expenditures are limited to the total of estimated revenues and beginning fund balances. Any forecast, significant change
in annual revenue or expenditures expected to exceed bottom-line function control are processed as a formal budget
amendment in writing to the School Board on a monthly basis.

Non-salary budgets are controlled by a fully computerized budgeting control system. Use of this vehicle enhances

management control of all non-salary budgets. Budgetary editing is performed at the purchase requisition site and follows
through to invoice payment. Editing is accomplished by fund, account codes, project and cost center.

ANNUAL BUDGET PLANNING PROCESS

Prior Year School
Improvement Plan/Long-
Range Plan Evaluation

School Board/Long-

Range Plan Update

Projections of Student
Enrollment/FTE & Educational
Program —4/2014

School Staffing Plan School Improvement Plans District Cost Center . .
Budget (Operating) (Operating Resources) = Budgets (Operating Capital Outlay Committee
2/2014 -5/2014 \ 4/2013 Resources) 2/2014 -5/2014
\ , 4
\ Finance Consolidation of Fiscal Data for Review/ ,

Planning — Review of Improvement Plans - 6/2014

Leadership Team Review
6/2014

Capital/Operating Budget/Staffing Plan Review
5/2014

Superintendent Review
6/2014

Superintendent Recommendation to the School Board
6/2014

Board Review
6/2014

Tentative Budget Hearing
7/29/2014

Revisions
8/2014

Final Budget Hearing
9/10/2014

Salary and benefit budgets are controlled with the aid of a computerized position control file. In accordance with the
current policy, total positions and related budgets are approved by the School Board. Under normal conditions, new hires
and/or replacements are approved only when vacancies exist and are submitted to the Board for approval. Any request
for positions above the adopted budget requires School Board approval, proper legal advertising, and a potential budget
revision.
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BUDGET AMENDMENTS

Florida Statute and Board procedure provide for formal monthly budget amendments to be compiled, submitted,
reviewed and approved by the School Board. State law and local practice only require formal amendments when the
combined major function bottom-line is exceeded.

On a monthly basis a formal consolidated budget amendment is submitted to the School Board for review and approval.
Throughout each calendar month each school and district site can process automated amendments within the fiscal
parameters established by the Board and administered by the Finance Department. Budget changes can only occur within
identified areas. Fiscal policy and procedure serve as guidelines in this process (reference pages 50-53).

Individual sites have the option of using manual budget amendment forms or the automated system. Expenditure control
is maintained within state guidelines established by the accounting codes referenced in the Organizational Section, pages
46-48.

INTERNAL CONTROLS

School District management is responsible for establishing and maintaining an internal control structure to ensure the
assets of the school system are protected from loss, theft or misuse and to ensure adequate accounting data are
compiled to allow for the preparation of financial statements in conformity with generally accepted accounting principles.
The internal control structure is designed to provide reasonable, but not absolute, assurance the following objectives are
met:

¢ The cost of a control should not exceed the benefits likely to be derived; and
¢ The valuation of costs and benefits requires estimates and judgments by management.

SINGLE AUDIT REQUIREMENTS

As a recipient of Federal, State and local financial assistance, the School Board is responsible for ensuring that an
adequate internal control structure is in place to ensure compliance with applicable laws and regulations related to those
programs. This internal control structure is subject to periodic evaluation by management and the internal audit staff of
the School Board.

Section 11.45, Florida Statute, requires the Auditor General to annually make financial audits of the accounts and records
of district school boards in counties with populations of fewer than 125,000, according to the most recent federal
decennial statewide census. The Auditor General shall, at least once every three years, make financial audits of the
accounts and records in counties with populations of 125,000 or more. For each of the two years the Auditor General
does not make the financial audit, each district school board shall contract for an independent certified public account to
perform a financial audit. Additionally, the Auditor General may conduct financial audits and performance audits of these
entities at any time.

In accordance with Section 1011,07, Florida Statutes, and Rule 6A-1.087, Florida Administrative Code (rules promulgated
by Florida State Board of Education), the Board shall provide for an annual audit of the district’s internal funds. The Board
has its own internal auditing staff to perform this function.

As part of the School Board’s single audit, tests are made to determine the adequacy of the internal control structure,
including the portion related to federal financial assistance programs, and to determine the School Board has complied
with applicable laws and regulations. The School Board’s single audit for the fiscal year ended June 30, 2013, indicated
there were no significant violations of applicable laws or regulations. The fiscal year 2013-2014 audit is currently in
progress and is expected to be completed by March 2015.
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Leon County Public and Charter Schools

NAME

Apalachee Elementary
Astoria Park Elementary
Bond Elementary

Buck Lake Elementary
Canopy Oaks Elementary
Chaires Elementary
Conley Elementary
Desoto Trail Elementary
Ft Braden K-8

Gilchrist Elementary
Hartsfield Elementary
Hawks Rise Elementary
Killearn Lakes Elementary
Moore Elementary

Oak Ridge Elementary
Pineview Elementary
Riley Elementary
Roberts Elementary
Ruediger Elementary
Sabal Palm Elementary
Sealey Elementary
Springwood Elementary
Sullivan Elementary
Woodville Elementary
Cobb Middle

Deerlake Middle
Fairview Middle

Griffin Middle
Montford Middle

Nims Middle

Raa Middle

Swift Creek Middle
Chiles High

Godby High

Leon High

Lincoln High

Rickards High

SAIL High

Adult & Community Education
Lively Technical
Ghazvini Second Chance
Ghazvini Success Academy
Gretchen Everhart

Pace Secondary

ADDRESS

650 TROJAN TRAIL

2465 ATLAS RD

2204 SAXON ST

1600 PEDRICK RD

3250 POINT VIEW DR
4774 CHAIRES CROSS RD
2400 ORANGE AVE E
2930 VELDA DAIRY RD

15100 BLOUNTSTOWN HWY

1301 TIMBERLANE RD
1414 CHOWKEEBIN NENE
205 MEADOW RIDGE RD
8037 DEERLAKE E

1706 DEMPSEY MAYO RD
4530 SHELFER RD

2230 LAKE BRADFORD RD
1400 INDIANA ST

5777 CENTERVILLE RD
526 W 10TH AVE

2813 RIDGEWAY ST

2815 ALLEN RD

3801 FRED GEORGE RD
927 MICCOSUKEE RD
9373 WOODVILLE HWY
915 HILLCREST ST

9902 DEERLAKE W

3415 ZILLAH RD

800 ALABAMA ST

5789 PIMLICO DR

723 ORANGE AVE W

401 W THARPE ST

2100 PEDRICK RD

7200 LAWTON CHILES LN
1717 W THARPE ST

550 E TENNESSEE ST
3838 TROJAN TRAIL

3013 JIM LEE RD

2006 JACKSON BLUFF RD
283 TROJAN TRAIL

500 N APPLEYARD DR
860 BLOUNTSTOWN HWY
854 BLOUNTSTOWN HWY
2750 MISSION RD

3413 ZILLAH RD

60

Phone
488-7110
488-4673
488-7676
488-6133
488-3301
488-5977
414-5610
438-4511
488-9374
487-4310
488-7322
487-4733
921-1265
488-2858
488-3124
488-2819
488-5840
488-0923
488-1074
488-0167
488-5640
488-6225
487-1216
487-7043
488-3364
922-6545
488-6880
617-5353
922-6011
488-5960
488-6287
414-2670
488-1756
617-4700
617-5700
487-2110
488-1783
488-2468
922-5343
487-7555
488-2087 x2149
488-2087
488-5785
488-8927



45
46

47
48
49
50

Early Childhood Program

Woodville Middle Charter School of
Leadership through History & Civics

School of Arts & Sciences K-8

Stars Middle

Imagine School

Governors Charter Academy

500 N APPLEYARD DR
1900 NATURAL BRIDGE RD

3208 THOMASVILLE RD
1500 MICCOSUKEE RD
3611 AUSTIN DAVIS AVE
4351 MAHAN DR

61

922-2099
487-7043

386-6566
681-7827
877-5187
391-5259
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FINANCIAL SECTION OVERVIEW

The purpose of this section is to display all budgeted revenues and expenditures of each major fund in summary form to
establish a “big picture.” The “big picture” reflects a total educational budget of $530.5 million (reference page 64).

The profile of the school district is designed to help readers obtain a better understanding. It is difficult to develop a
financial and educational plan without considering the impact of the national and state economy on the state revenue
inflow. This review of state revenue sources, which is driven by the state economy, attempts to provide a basis from
which current and future decisions are considered (reference the information Section, pages 179-191).

The consolidated schedules, which review revenues and expenditures, explore alternatives for viewing how expenditures
occur by examining the type of services provided (function) and the expenditure obtained (object).

BUDGET SUMMARY

The budget for Leon County Schools is $530.5 million consisting of the General Fund ($285.8 million); the Special Revenue
Fund ($45.7 million); the Debt Service Fund ($48.4 million); the Capital Projects Fund {$150.6 million); and the Trust and
Agency Fund {$46 thousand) (reference page 64).

The General Fund ($285.8 million) comprises 53.9% of the budget (reference page 64) and is the fund most discussed
because it serves day-to-day operating needs of the District, such as payment of teacher and bus driver salaries.
Expenditures for personnel salaries and benefits average 80% of the total outlays each year. The budget includes $204.9
million (74 %) (reference page 89) for salaries and benefits. By the end of the year, 80% to 85% of the actual expenditures
will be expended for salary and benefits, based on historical trends. Almost 85% of day-to-day expenditures are incurred
in direct/indirect support of the classroom.

The Special Revenue Fund {$45.7 million, 8.6%) (reference page 64) is comprised of Food Service ($15 million), and
Federal Contracted Programs ($30.7 million), including the Race to the Top fund which is $829 thousand. The Food Service
Program provides approximately twenty-two thousand meals daily at forty-four (44) different centers. Federal Contracted
Programs are federally funded programs that serve special needs of students throughout the District. A significant portion
of the federal programs target low performing students (Title I, $9.3 million)

The Debt Service Fund ($48.4 million, 9.1 %) (reference page 64) is established to pay principal and interest for long term
liabilities. The funds noted in this section of the budget incorporate payment on Certificate of Participation, a Florida
Statute 1011.14 loan, a sales tax bond issued in 2014, and several State Bond issues incurred over the past several years.

The Capital Projects Fund {$150.6 million, 28.4%) (reference page 64) reflects the School Board’s commitment to provide
quality educational facilities encompassed by a safe and healthy environment for learning. This budget addresses
remodeling and renovation of current facilities; new construction needs; purchases of school buses; expenditures for land
and land improvements; and purchases of furniture and equipment to replace and augment current levels of these assets.

The Trust and Agency Fund {$46 thousand) (reference page 64) is for assets held by the School District acting in the
capacity of trustee or agent for external entities. The only trust fund (Frank Stoutamire Trust) can be spent only for

vocational education scholarships.

Even though the funds are accounted for separately, they function as one cohesive unit to fiscally appropriate the
resources the District requires to serve over thirty-three thousand (33,327) students.
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PROPOSED MILLAGE LEVY:

LEON COUNTY SCHOOL BOARD

2014-2015

BUDGET SUMMARY
THE PROFQSED OPERATING BUDGET EXPENDITURES OF THE DISTRICT SCHOOL BOARD QF LEON COUNTY, FLORIDA ARE

9% MORE THAN LAST YEAR'S TOTAL OPERATING EXPENDITURES.

FISCAL YEAR 2014-2015

LOCAL EFFORT 5.138
DISCRETIONARY 0.748
CRITICAL NEEDS 0.000
CAPITAL QUTLAY 1.500
DEBT SERVICE 0.000
TOTAL 7.384
GENERAL SPECIAL DEBT CAPITAL TRUST AND TOTAL ALL
ESTIMATED REVENUES: FUND REVENUE SERVICE PROQJECTS AGENCY FUNDS
FEDERAL SOQURCES $284,153.04  $40,649.913.23 $0.00 $0.00 $0.00 $40,934,071.27
STATE SOURCES $5153,444.645.97 $165,000.00 $1,387.407.63 $651,111.00 $0.00 $155648,164.60
LOCAL SOURCES $93,846.875.68 $2,868,900.00 $0.00  540,396.524.41 $50.00 $137,114,351.08
TOTAL SOURCES $247,577,680.69  $43,683,913.23 $1,387,407.63  $4,047,635.41 $50.00 $333,696,586.96
TRANSFERS IN $4,152,935.00 $0.00  $18,551,390.00 $0.00 $0.00  $22,704,325.00
OTHER FINAMCING SOURCES $0.00 $0.00 $2,786,378.80 $0.00 $0.00 $2,786,378.80
FUND BALANCES (July 1, 2014) $34,077,105.33 $2,002.991.14  $25631,987.39 $109,546456.74 $45,715.22  $171.304.155.82
TOTAL REVENUES AND BALANCES $285807,721.02  $45,686,704.37  $48,357,163.82 $150,594,092.15 $45,765.22 $530,491,446.58
EXPENDITURES:
INSTRUCTION $158,722,043.68  $15,905347.91 $0.00 $0.00 $25,765.22 $174,653.161.81
PUPIL PERSONMEL SERVICE $9,205,933.50 $1,370075.35 $0.00 $0.00 $0.00 $10,576,012.85
INSTRUCTIONAL MEDIA SERVICES $3,953.030.35 $0.00 $0.00 $0.00 $0.00 $3,953,030.35
INSTRUCTION & CURRICULUM SERVICES $7.705,992.66 $5,735,34062 $0.00 $0.00 $0.00  $13.441,333.28
INSTRUC TIONAL STAFF TRAINING $590.865.32 $2,983.483.37 $0.00 $0.00 $0.00 $3,574,368.59
INSTRUCTIONAL RELATED TECHNOLOGY $2,353,213.17 $63.068.31 $0.00 $0.00 $0.00 $2,416,281.98
BOARD OF EDUCATION $1,291.770.81 $500.00 $0.00 $0.00 $0.00 $1,292,270.81
GENERAL ADMINISTRATION $1,878.957.82 $1,766,582.15 $0.00 $0.00 $0.00 $3.645,639.97
SCHOOL ADMINISTRATION $19.530.138.32 $60.329.00 $0.00 $0.00 $0.00  $19,590467.32
FACILITIES ACQUISITION AND CONSTRUCTION $3,051,483.16 $3,000.00 $0.00 $113470.925.46 $0.00 $116,525413.62
FISCAL SERVICES $2,161,520.97 $2.500.00 $0.00 $0.00 $0.00 $2,164,020.97
FOOD SERVICE $0.00 $12,901,889.00 $0.00 $0.00 $0.00 $12,901,889.00
CENTRAL SERVICES $10,591.369.08 $80.92B.56 $0.00 $0.00 $0.00 $10672,215.64
PUPIL TRANSPORTATION SERVICES $12,442,898.83 $98.465.02 $0.00 $1.495,945.37 $0.00  $14.037.309.22
OPERATION OF PLANT $23,875,946.61 $5.285.39 $0.00 $0.00 $0.00 $23,881,232.00
MAINTENANCE OF FLANT $7,859,898.20 $8.555.05 $0.00 $0.00 $0.00 $7,868,453.25
ADMINISTRATIVE TECHNOLOGY SERVICES $4,726,218445 $269.453.00 $0.00 $0.00 $0.00 $4,995,671.45
COMMUNITY SERVICES $7.247,119.09 $2,371.997.00 $0.00 $0.00 $0.00 $9.619.116.09
DEBT SERVICE $0.00 $0.00  $19,555.364.95 $0.00 $0.00 $19,555,364.95
TOTAL EXPENDITURES $277,188,450.02 $43,626,802.23  $19,555,364.95 $114,966,870.83 $25,765.22 $455,363,253.25
TRANSFERS OUT $0.00 $0.00 $0.00  §22,704,325.00 $0.00  $22,704.325.00
FUND BALANCES (June 30, 2015) $8,619.271.00 $2,059,902.14  $28,801.,798.87  $§12,922.896.32 $20,000.00 $52423,868.33
TOTAL EXPENDITURES, TRANSFERS, AND BALANCES $285,807,721.02 $45,686,704.37  $48,357,163.82 $150,594,092.15 $45,765.22  $530,491,446.58
53.88% 8.61% 9.12% 28.39% 0.01% 100.00%

OFFICE OF THE ABOVE MENTIONED TAKING AUTHORITY AS PUBLIC RECORD.

THE TENTATIVE, ADOPTED AND/OR FINAL BUDGETS ARE ON FILE IN THE
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GENERAL FUND BUDGET
FISCAL YEAR 2014-2015

SOURCES AND USES OVERVIEW

The basic day-to-day resources of the school district are accounted
for in the General Fund. From a perspective of services rendered,
the resources of the General Fund are used to conduct educational
and supportive services programs. General Fund operating expense
examples include but are not limited to: salaries of employees; fringe
benefits of employees; contracted services with vendors; materials
and supplies to carry out operations; instructional materials and
textbooks; professional fees; legal costs; utilities; transportation
costs of moving children to and from school; and custodial services
to maintain clean and healthy schools.

The total FY 2014 General Fund budget of $285.8 million is $2.4

million (0.8%) more than the adopted FY 2014 budget. Total

estimated revenues (including transfers) for fiscal year 2014-2015

are $251.7 million and proposed expenditures total $277.2 million. Carryforward fund balance figures include a
Committed balance of $1.7 million; Non-Spendable (inventory) balance of $1.1 million; Assigned balance of $4.7 million
(emergency fund balance); another Assigned balance of $15.4 million; and an unassigned balance of $11.2 million
(reference page 82 for an analysis of general fund balances).

SOURCES OF FUNDS

Resources of the General Fund are derived from local, state and federal sources. Approximately 37.3% (reference page 82)
of the total estimated revenue base is derived from local sources; primarily property taxes, fees, interest income and
indirect cost reimbursements. State sources account for approximately 60.9%, transfers from Capital Outlay account for
1.7%, and Federal sources account for 0.1%. A significant portion of the State revenue received is restricted, as noted on
page 83 (See “Categorical and Others”), and must be spent using specific criteria.

USES OF FUNDS

The General Fund budget’s total expenditures are $277.2 million (reference page 72). The preponderance of expenditures
is for salaries (5158.0 million) and employee benefits (546.8 million) totaling $204.9 million, and is approximately 74% of
total estimated expenditures (reference page 90).

From a functional (type of service rendered) approach the sum of expenditures for instruction and instructional support
(pupil personnel, instructional media, curriculum development, in-service training, instructional related technology),
totals $182.5 million (65.9% of total expenditures). School administration, which includes primarily principals and
assistant principals, is $19.5 million (7% of expenditures). Support services such as operation of plant, maintenance,
custodial services, transportation, and community services accounts for approximately $69.9 million (25.2%) of the
budgeted expenditures. Expenditures for the Superintendent’s activities, School Board activities, and business activities
make up the balance ($5.3 million), or approximately 1.9% of the budgeted expenditures (page 90).

MAIJOR BUDGETARY ALLOCATIONS

Some of the major continuation budgetary allocations for FY 2014-2015 include the following:
» 2% Emergency Fund Balance ($4.7 million)
»  School Resource Officers Contract ($1.2 million)
»  Health Insurance Premium Increases ($1.4 million) (Total Health Insurance Cost $25.5 million)

Other changes are associated with staffing requirements based on student enrollment projections; salary changes; inter-
fund transfers; carryover of prior year encumbrances; and restricted grants; categorical programs; and special projects.
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BASIS OF ACCOUNTING

The financial transactions of the General Fund are recorded on the modified accrual basis of accounting. Under this
concept, revenues are recognized when they become measurable and available to finance current operations;
expenditures are recorded when the liability (obligation to pay) is incurred, and is expected to be paid within the normal
operating cycle. A liability is incurred when the delivery of goods or services is complete.

The effect of this modified accrual basis influences the projections for property taxes, interest income, indirect costs and
other cash flow considerations, including salaries, employee benefits and other major expenditure obligations.

General Fund Estimated Revenues

(The following comparisons are between the original 2014 adopted budget and this original 2015 adopted budget.)
Revenue projections, including transfers of $4.2 million for fiscal year 2014-2015, are $251.7 million. This is an increase in
the State and local allocations of approximately $10 million. This can be attributed to $2.6 million more in the state
revenues, $4.8 million more in local revenues, and $2.8 million more in transfers from Capital Outlay.

State revenues account for $2.6 million of the total increase. The Florida Education Finance Program allocation increased
$7.67 million. A 2014 special state allocation of $5.7 million was rolled into the FEFP amount, so the net increase is 52
million for this allocation. The Class Size Reduction allocation increased $520 thousand. A new special allocation (referred
to henceforth as “categorical”) for digital classroom implementation is $519 thousand. The Lottery Enhancement is
funded at $320 thousand. It was not funded in FY 2014. Several revenue small decreases netted the total increase to $2.6
million,

Il

Local revenues account for $4.8 million of this increase. Property taxes increased $4.2 million, a result of a 3.6% in
property values and a 0.038 mill increase in the Required Local Effort levy. Other increases include $135 thousand in
school age childcare fees, $100 thousand in pre-school program fees, $300 thousand in federal indirect cost and $147
thousand in miscellaneous revenues.

Transfers from Capital Qutlay increased $2.8 million. This transfer is higher because it includes $1 million to pay for
property liability insurance that was not included in FY 2014 and it includes a full year of estimated emergency and
preventative maintenance. Only one-half of a year for emergency and preventative maintenance ($1.4 million) was
budgeted in FY 2014.

The categorization and distribution of revenue is displayed on page 82.

In the discussion that follows, major revenue items are addressed with emphasis placed on significant changes from the
prior year.

LOCAL SOURCES

AD VALOREM (PROPERTY TAXES)
The estimate for Ad Valorem Taxes is based on the certified tax roll provided by the county tax assessor’s office, adjusted
for exempt uncollectible taxes during the budget year.

Total property taxes in the General Fund are $85.6 million (page 82) and are projected to increase 3.6% ($4.2 million).
Taxable property is reassessed by the tax assessor’s office and in accordance with their time-lines and criteria. The District
will receive approximately $74.7 million of Required Local Effort {5.136 mills), which is required by the state to be levied
to receive approximately $106 million in state funding. The supplementary discretionary millage of 0.748 mills will provide
$10.9 million. Property taxes increased because the Required Local Effort millage rate increased 0.036 mills and the
assessed property value increased $521.4 million (3.6%). These property taxes support day-to-day operational expenses
of the school district and the amounts are budgeted at 96% of total Ad Valorem taxes. This is a Department of Education
requirement for all Florida school district budgeting.
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Other Local Sources - included in this category are earnings on investments, indirect costs, course fees and miscellaneous other
revenues. Earnings on investments ($120 thousand) are projected to be $12 thousand less than the earnings in the 2013-14 fiscal
year. Budgeted earnings of less than 1% were used to create a conservative interest income projection, given the low market
rates of return.

Other Miscellaneous Revenues, consisting of tuition fees and internal service reimbursements, are also projected to remain
constant.

TREND: Over the past four years total local revenues have averaged about 42.8% of total operating revenues
and transfers, with 2014-15 projected to be at 37.3%.

STATE SOURCES
FLORIDA EDUCATION FINANCE PROGRAM (FEFP)

The total FEFP revenue is $229.4 million, funded with state tax and local property tax. The amount reflected in the Florida
Education Finance Program on page 82 represents the total revenue of the state funding formula ($229.4 million) less the local
operating millage revenue ($85.6 million from 5.884 operating mills), and less the categorical sources of revenue ($74.8
million). (reference page 77).

Categoricals and Others — This source represents funding for instructional materials, transportation, Pre-K education, state
license tax, class size reduction, and other special categories totaling $74.8 million. These state sources are reflected on page 82.
It should be noted that Safe School Programs, Supplemental Academic Instruction, Transportation, Teachers lead, Digital
Classrooms, and the Reading Instruction program were funded by the Legislature for 2014-2015 as quasi-categorical program
within the FEFP funds. They are treated just like categoricals because the funds must be spent for the specific purposes defined
by each program.

FEEDERAL SOURCES

The projection of $284 thousand for this category is based partially on prior year funding derived from ROTC, and National Forest
Funds. AmeriCorps funds show no funding in the General Fund this year because this revenue source is now accounted for in the
Special Revenue fund.

FISCAL YEAR 2014-2015 BUDGET EXPENDITURES

When compared to the actual expenditures in fiscal year 2013-14 ($254.2 million), budgeted expenditures for fiscal year 2014-
2015 ($277.2 million) have increased by approximately $23 million (9%). The increase is primarily in the Instruction function (510
million). The other major functional increases include $1.5 million for Facilities Acquisition and Construction, $4.4 million Central
Services, $4.5 million in Operation of Plant, and $2.4 million in Community Services.

Expenditures budgeted each fiscal year are normally more than the prior year actual expenditures because anywhere from 97 to
98 percent of the total budget is appropriated to expenditures, and anywhere from 80 to 90 percent is actually spent each year.
The average ratio of actual expenditures to the total budgets over the past 4 years is 84.8%. In FY 2014 88.2% of the budget was
spent and expenditures were appropriated at 97% of the budget. Expenditures of $277.2 million comprise 97% of the total FY
2015 total budget ($285.8 million).

Increased expenditures included $1.4 million for the health insurance premium, $1 million to account for possible increased
health enrollment increase resulting from individual health requirements of the Affordable Care Act, $520 thousand for the new
Digital Classroom allocation, $S575 thousand to offer extra High School sessions (20 per High School, 100 total), $2.4 million to
pay for extended day teaching in 4 schools that fell into the state 300 lowest performing schools in Reading instruction, $600
thousand more for increased bandwidth to meet state requirements for online student testing, and approximately $340
thousand for the funding increase per student ($222.74 funding increase per student in the Florida Education Finance Program
(FEFP) per Unweighted Full Time Equivalent (UFTE) student) that is included to fund charter schools.
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Major Budget Assumptions - The overall assumptions used for development of expenditure estimates are derived from the
Board Goals, School Improvement plans, objectives and strategies, State mandated curriculum requirements, enrollment
projections, long-range plan priorities, fixed costs and other operational priorities. In the discussion that follows, major budget
assumptions are presented by object of expenditures: (reference page 92-93)

Salaries - The budget for salaries is influenced by a combination of factors such as:

A.

School Site Salaries - Comprised of teachers, teacher aides, principals and assistant principals, other instructional
support staff, secretarial, clerical and custodial. Expenditures in this category are budgeted based on projected
enrollment and required positions identified by the Principals, Executive Directors, and Assistant Superintendents.
Average salary by job type is used to compute budgeted dollars.

Non-School Site Salaries - Comprised of instructional support personnel —administrative, secretarial, clerical, and service
technicians — budgets in this category are developed based on justification of need and represent actual salaries based
on Board approved salary schedules.

1. All fiscal year 2014-2015 estimated salaries do not include salary increases because bargaining unit negotiations
have not been completed.

2. Vacancies and/or requests for new positions are evaluated to assess costs, benefits, and applicability to classroom
support.

Fringe Benefits - Retirement and Social Security are based on published rates and applied to each calculated unit and/or
position. Non-retirement benefits are based on historical enrollment and/or the number of budgeted positions. Health
insurance costs are calculated based on actual participation rates, actual Board costs, and converted to a standard
per employee health cost. Total district benefits, including all types of benefit insurance, range from 36% to 63% of
total salaries (page 269).

D. Purchased Services - Expenditures in this category represent a combination of fixed and variable cost components.

1. Fixed Costs - Labeled fixed costs due to the nature of the items involved — utilities, insurance and certain
contracted services — the requirement for resources is determined by factors normally outside the School
Board’s control. The budget is based on historical trends adjusted for estimated effects of inflation on
contracts, and actual rates for insurance.

2. Other Purchased Services - Excluding the fixed or mandated costs above, the remainder of purchased
services represents requested uses of per pupil allocations to schools for administrative and departmental
operating costs.

Supplies and Materials - The budget for this category is based on approved budget requests from schools and
departments. Included in this category are textbook allocations funded by the State. These dollars also represent the
“flex” or supply money given to schools for distribution to teachers to support their classroom educational activities.

Capital Outlay - Total funds in this category represent requested uses of per pupil allocations to schools and approved
support department requests. Because of the increase in computer technology and related software, a large portion of
the budget is allocated for these needs.

Other Expenditures - The budget for this category is primarily for school accreditation expenses, miscellaneous uses of
per pupil allocations for schools, and system-wide fees such as bank fees and other expenses.

Inter-Fund Transfers - Comprised of transfers between funds, such as the money transferred from capital outlay to the
operating budget to pay off lease-purchase obligations.

TREND: Continued commitments to instruction and training are indicative of the upward trends in these functional
areas. Salaries and benefits continue to consume more than 80% of the actual expenditures.
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SUMMARY STATEMENTS OF OPERATING BUDGET

KEY POINTS OF INTEREST

= Almost 85% of day-to-day expenditures are incurred in direct/indirect support of the classroom.
* The instructional staffing plan ($156.9 million) is approximately 55% of the General Fund budget.

* The instructional staffing plan used to allocate resources to the schools is based on an average teacher
salary and full benefits of $54,879.27 (as of 8/11/2014).

= |t takes 5.884 mills in 2014-15 compared to 5.846 mills in 2013-14 to generate the day-to-day operational
($85.6 million) resources to run the school district.

= The rollback rate for the Required Local Effort mills of 4.987 mills is less than the assessed mills of 5.136,
which means the district levied more in taxes ($2.7 million) for this purpose in fiscal year 2015.

* The taxable value of property increased $521 million (3.6%), from $14.625 billion to $15.146 billion.

= The General Operating Fund of $285.8 million pays for day-to-day costs and represents 53.9% of the total
district budget of $530.5 million.

= The total budgeted general fund operating dollars expended for salaries and benefits are 73.9% of
budgeted expenditures. The actual percentage expended in FY 2014 was 79.4%.

= Approximately 61% ($153.4 million) of the total revenue and transfers-in amount ($251.7 million) in the
General (operating) Fund is derived from state funding.

= Exceptional Student Education (ESE) bus routes account for over 36% of the transportation’s 170 total bus
routes.

* The Transportation Department transports approximately 12,782 students per day, or 40% of the total
student population.

= Not counting capital outlay dollars, it costs approximately $930.25 per student transported at an average
cost of $3.24 per mile (annually).

= The school buses travel approximately 3,595,192* miles per year, which includes 70,863 miles supporting
approximately 2,036 field trips for students.

*Includes field trip miles, actual route miles 3,666,055.

Note: Routes were cut last year so fewer miles traveled (Daily mileage regular routes and ESE combined by
4,000 miles). Field trips down by 14,000 miles. More students transported due more efficient routes.
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REVEMUES

Federal
State Sources
{ peal Sources

TOTAL REVENUES
Transfers In
Mon-Revenue Sources
Fund Balances - July 1, 2014

TOTAL REVENUE AND BALANCES

APPROPRIATIONS {Expenditures)

instruction
Pupil Personne! Services
instructional Media Services
instructional & Curriculum Development Services
instructional Staff Training
instructional Related Technology
Board of Education
General Administration
Sehoo! Administration
Facitities Acguisition and Construction
Figcal Services
Food Services
Central Services
Pupi! Transportation System
Operation of Piant
Maintenance of Plant
Administrative Technology Senvices
Community Services
Debt Services

TOTAL APPROPRIATIONS
Transfers Qut
Ending Fund Balances - June 30, 2015

TOTAL APPROPRIATIONS, TRANSFERS AND BALANCES

LEOHN COUNTY SCHOOL BOARD
2014-2015

GENERAL FUND ESTIMATED
APPROPRIATIONS AND BALANCES

2010-20114

ACTUAL
$315.337.48
$125,900.480.05
SMO35 17170
$236,359,989.23
$4.360,700.47
£0.0C
$37.(29810.12
$§277,750,509.82

$125,436.956.23
88,432,345.44
$3.608.84284
$7.853,805.22
$269.253.65
$2,233.903.62
3001, 14520
$1,375,280.56
$16,087.02878
5128077078
$2.033211.19
30.00
$5.283.031.50
10,884, 73597
$20,660,742.12
$8.216.480.04
$4,438.006 96
$4,066.546.95
30.00
$227,480,839.40
$57 760.53
$50,211,569.8%
$277,750,509.82

20112012
ACTUAL

$291.547.70
$119,400.877 84
$103,458,053 33
$223,151 478.87
%4234 270,05
$0.00
$50.211.950.89
$277.397,748.84

3133,522,925.42
$8,069,180 59
%3.,83C, 408 €5
%8052 641.36
S208.88007
$2.273,18804
381482128
$1.304.82018
51806493107
$1.280.08022
21687741
800
£5.609.404.03
$10.781.77¢. 14
£18.252.002.78
$7.544,538.27
%4 62476526
$4,448.552.04
3300
$231,852,8M.33
540,242 15
$45,704,635.36
$277,597,748.84

2012-2013
ACTUAL

328791492
$133 26265418
300 727 88351
$233,278.452.59
$4,427 65569
$0.00
54570463536
§283,410,783.64

313241612283
834492044
$£3.810.860 80
$8.261.32473
143563313
$2.326.171.84
$1.071.718.14
$1.334,137.87

51822203972
$4.751.30825
$2.303.536 40

$0.00
$5774.997 .20
$11.627.108.48

51854136601
87,947 38052
£4,643,516.55
$4.93550588

.00
$244.746,034.81
§0.00
$41,664,748.83
$283,410,783.64

2013-2014
ACTUAL

$288197 .85
$149.033 104.96
$84,109,211.96
$243,430,514.77
$3.173,786.00
8G.00
$41684,748.83
$288,269,049.60

$148,726,593.06
35,975 42604
$3.668,472.42
$8.928,992.05
§285,746.26
$2,368,517.56
$1.070487.34
$1.492,559.87
218 11391558
$1,442,29¢ 40
5246107600
SG00
$6.188.731.07
$12,407 851.81
$19,363.086.14
37 87454286
$5,074,856.30
$4,795.308.02
5300
$254,191,844.27
3000
$34,077,105.33
$288,269,049.60

2014-2015

ESTIMATED
3284,158.04
$153,444,645.97
$93.848,67668
$247 577,680.69
$4.152, 93500
2000
§34.077,10533
$285,807,721.02

$156, 72204568
920593350
$3853,030.35
$7 705852 66

3590,885 32
5235321317
$1.28,770.81
$1.878,957 82

§19.530,138.32
$3.051,488.16
$2,161,520.97
8000
$40,591,385.08
$12.442,898.83
$23.875,948 81
37.654,808.20
5472621845
§7.247 118.08
20.00
$277,188,450.02
$0.00
$8,619.271.00
$285,807,721.062
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AVAILABILITY
REVENUES:
Local Sources
Slate Sources
Federal Sources
SUB-TOTAL
Transfers
QOther Revenue Sources

TOTAL REVENUES/TRANSFERS

UTILIZATION:
Salaries and Fringe Benefits
Other Expenditures
TOTAL EXPENDITURES

Excess Revenues Qver
(Under) Expenditures

Beginning Fund Balance
Ending Fund Balance

% OF
TOTAL

45.75%
52.31%
0.13%
98.19%
1.81%

100.00%

78.93%

21.07%
100.00%

2010-2011
ACTUAL

$110,135,171.70
$125.909 480 05
$315,337 48
$236,359,9689 23
$4,350,700 47
$0.00
$240,720,689.70

$179 606,328 95
$47,932,270.97
$227,534,599.93

$13.182,089.77

$37,020,910.12
$50,211,999.89

% OF
TOTAL

45.50%
52.51%
0.13%
98.14%
1.86%

100.00%

80.90%

19.10%
100.00%

LEON COUNTY SCHOOL EQARD

2014-2015

AVAILABILITY vs. UTILIZATION

2011-2012
ACTUAL

$103,459,053.33
$119,400.877 .84
$291,547.70
$223,151,478.87
34,234,270 03
$0.00
$227,385,748.95

$187,593,561 .34
$44,299,552 14
$231,893,113.48

(34,507 364 53)

$50,211,999.89
$45,704,635.36

% OF
TOTAL

41.95%
56.06%
0.12%
98.14%
1.86%

100.00%

79.89%

20.11%
100.00%

2012-2013
ACTUAL

$99,727.883.51
$133,262,654.16
$287,914.92
$233,278,452.59
$4,427,695.69
$0.00
$237,706,148.28

$193,128 541.30
$48,617.493.51
$241,746,034.81

($4,039,886.53)

$45,704,635.36
$41,664,748.33

% OF
TOTAL

3B6.16%
60.43%
0.12%
96.71%
1.29%
0.00%
100.00%

79.40%
20.60%
100.00%

2013-2014
ACTUAL

$94.109.211.96
$149.033,104.96
$288,197.85
$243 430 ,514.77
$3,173,786.00
$0.00
$246,604,300.77

$201.828,122.20
$52,363,822.07
$254,191,944.27

($7,587,643 50)

$41,664,748.83
$34,077,105.33

% OF
TOTAL

37.28%
£0.96%
0.11%
98.35%
1.65%

100.00%

73.91%

26.09%
100.00%

2014-2015
APPROVED

$93,846,676.66
$153,444 54597
$284,158.04
$247 57768069
$4,152,935.00
$0.00
$251,730,615.69

$204,861 63555
$72,326,81447
$277,188,450.02

($25.457,834.33)

$34,077,105.33
$8,619,271.00

DIFFERENCE

201314 vs 201415

(3260.335.28)
$4.411,541.01

(54.039.81)
$4.147 165 92
$979,149.00
$0.00
$5,126,314.92

$3.033.513.35
$19,962,992 .40
$22,996,505.75

(§17,870,190.83)

(57,587,643.50)
[525,457,834.33)
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ESTIMATED FEFP REVENUE
GENERAL OPERATING FUND

The district receives approximately 90% of its general operating fund revenue from the revenues generated in the Florida
Education Finance Program (FEFP) calculation. Students are counted and recorded during the year as Full Time Equivalents (FTE).
A cost factor associated with each program is multiplied by the number of FTE’s to arrive at a Weighted Full Time Equivalent
(WFTE). (Programs with higher cost values (weights) are more expensive to operate.) This factor (WFTE) is multiplied by the base
student allocation (BSA) to calculate the funding the district will receive before application of the district cost differential {DCD).
The DCD is a factor that adjusts the district funding for the cost of living in that county.

Leon County Schools will receive $140,858,332 (page 77) based on this year's BSA, DCD, and WFTE. The state will contribute
$66,177,949 and required local effort (RLE) property taxes will contribute $74,680,383 (Page 77).
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LEON COUNTY SCHOOL BOARD
2014-2015

ESTIMATED FEFP REVENUE BASED ON --
A BASE STUDENT ALLOCATION OF $4,031.77
AND A DCD OF .9592
GENERAL OPERATING FUND

2014-2015 PROJECTED
PGM COST PROJECTED PROJECTED 2014-15 FEFP
PROGRAM NAME PROGRAM FACTORS 201415 FTE 2014-15 WFTE REVENUE
Basic Programs
Basic K-3 101 1.126 11,231.72 12,646.92 $48,909,089.48
Basic 4-8 102 1.000 12,501.57 12,501.57 $48,346,993.92
Basic 8-12 103 1.004 8,463.94 8,501.80 $32,878,771.86
SUB-BASIC 32197.23 33,650.28 $130,134,855.26
English For Speakers of Other Languages
ESOL/Intensive English Grades K-12 130 1.147 320.32 367.41 $1,420,863.61
SUB-ESOL 320.32 367.41 $1,420,863.61
Exceptional Programs
Support Level 4 254 3.548 286.27 1,015.69 $3,927,935.69
Support Level 5 255 5104 81.83 417 .66 $1,615,206.81
SUB-EXCEPTIONAL 368.10 1,433.35 $5,543,142.49
Grades 9-12 Career Education
Career Education Grades 9-12 300 1.004 441 17 44293 %1,712,949.68
SUB-9-12 Career Education 44117 442.93 $1,712,949.68
International Baccalaureate 60.30 $233,196.61
Advanced Placement 451.68 $1,746,770.22
Industry Certified Career Ed 17.20 $66,517.11
GRAND TOTAL 33,326.82 36,423.15 $140,858,294.98
FEFP
State $66,177,949.00
RLE $74.680.383.00
TOTAL $140,858,332.00
Lottery $319.856.00
TOTAL $141,178,188.00
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PUBLIC EDUCATION FUNDING ELEMENTS BASED ON
THE 2013-2014 FOURTH FEFP CALCULATION AND
THE 2014-2015 SECOND FEFP CALCULATION

The Florida Educational Finance Program (FEFP) is based on several funding elements. Pages 76-77 discussed the Base Student
Allocation and how it is applied to Weighted Full Time Equivalent (WFTE) student membership to calculate District funding. This
page presents the other elements of the FEFP. The tax roll is presented because it is the source for the Required Local Effort (RLE)
and the Discretionary Local Effort (DLE). The total millage is presented for comparison between years. Total Categorical funding is
presented for comparison. Categorical funding is comprised of allocations in the FEFP that are earmarked to be spent for specific
purposes.

The average base budgets and respective average student numbers are presented for elementary schools, middle schools, and
high schools. The total district budget and the total operating budget are presented to illustrate managing the fiscal business of
the District requires many resources in addition to the operating budget to support the District mission and goals. The total
operating state and local revenue illustrates these sources comprise approximately 53.7% and 32.8% respectively, of the
operating budget. The district employs approximately Four thousand five hundred full time employees, for whom over 80% of
the operating budget is spent for salaries and benefits.
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LEON COUNTY SCHOOL BOARD
2014-2015%

PUBLIC EDUCATIONAL FUNDING ELEMENTS
BASED ON THE 2013-14 FOURTH FEFP CALCULATION
AND THE 2014-2015 SECOND FEFP CALCULATION

FUNDING ELEMENTS

BSA (Base Student Allocation)

FEFP BSA

DCD (District Cost Differential)

UFTE (Unweighted FTE)

WFTE (Weighted FTE)

Tax Rall

Total Millage

DLE (Discretionary Local Effort)

RLE (Required Local Effort)

Supplemental Academic Instruction

ESE Guarantee Allocation

Safe Schools

Categoricals (Instructional Materials, Reading

Instruction, Transportation, Teacher Lead Program
Class Size Reduction, School Recognition)

Discretionary Lottery

Average Base Budget for an Elementary School
Average Number of Students (FTE)

Average Base Budget for a Middle School
Average Number of Students (FTE)

Average Base budget for & High School
Average Number of Students (FTE)

Total District Budget

Total Operating Budget

Total Operating Budget State Revenue

Total Operating Budget Local Revenue

Approximate Total Number of Employees
Approximate Number of Instructional Staff

3,752.30
0.8528
33,044 62
35,919.74

$14,625,069,487.00

79

7.346

2.248

5.098
$9,182,104.00
$16,410,791.00
$1.034,252.00

$52,259,445 00
$318,726.00
$3.084,977.00
633
$3,620,768.00
811
$6,168,747.00
1592
$531,071,660.76
$288,269,049.60
$149.033,104.96
$94,109,211.96

4,496
2,366

2013-14 4TH CALCULATION 2014-15 2ND CALCLULATION

4,031.77
0.8592
33.326.82
36.423.16

$15,146,430,145.00

7.384

2.248

5136
$9,181,074.00
$16,410,791.00
$1,062,183.00

$47 841,783.00
$319,856.00
$3,226,943.00
636
$3,618,386.00
794
$65,239,468.00
1576
$530,491,446.58
$285,807.721.02
$153,444,645.97
$93,848,876.68

4,496
2,366

53.69%
32.84%



ANALYSIS OF GENERAL OPERATING REVENUES,
EXPENDITURES AND FUND BALANCE

A comparative analysis for revenues from 2010-2011 through the 2014-2015 budget year is located on page 81. This sheet
illustrates the sources and percentages of local, state, and federal revenues in the General Operating Fund. Ad Valorem Taxes is
91.2% of the total local revenues budgeted in FY 2015, and averages 88.4% over the past 4 years. State revenues within the FEFP
account for 93.7% of total state budgeted revenues this year, and over the past 4 years averages 93.5%.

Fiscal year 2015 total revenues and transfers is $251.7 million. State sources are 61%, local sources are $37.3%, and transfers
from Capital Outlay are 1.7%. Federal sources are negligible for percentage discussion purposes. During the past 4 years the
percentages have been 0.1% federal, 55.4% state, 42.8% local, and 1.7% transfers from Capital Outlay.

A report showing the detail of the federal, state and local revenues can be found on page 82. The 2014-2015 budgeted
“Miscellaneous State Sources” and “Miscellaneous” in the local section are consistently less than the prior year amounts because
much of the revenue is received at various times throughout the year and cannot be accrued in the beginning of the year

An analysis of expenditures segregated by function is located on page 90. Pages 92-93 present expenditures arrayed by object.
The function “Instruction” (page 90) averages 57 percent of all expenditures. This is where most of the teachers’ salaries are
accounted for. The objects entitled “salaries and henefits” (page 92) average 79.8% of all expenditures.

An analysis of the beginning and ending fund balances from 2010-2011 through the 2014-2015 budget year is located on page
92. The beginning unassigned fund balance, including $4.7 million reserve in the assighed row, has been as low as $15.1 million in
2009-2010 and as high as $23.1 million in 2011-2012. The unassigned balance (including $4.7 million) in fiscal year 2014-15 is
approximately $5.4 million less 2013-14 fiscal year. The assigned amount of $4.7 million is restricted only in the budget by the
Board and is available as part of the unassigned fund balance for analyzing fund balance health purposes. Total ending
unassigned fund balance (including $4.7 million assigned) as a percent of the total budget and as a percent of the total revenues
and transfers in the year it occurred is as follows.

Year Total Budget Revenue & Transfers Percent Increase (Decrease)
Actual 2010-2011 8.33% 9.61% 33.8%
Actual 2011-2012 7.53% 9.19% (4.5%)
Actual 2012-2013 7.51% 8.96% (2.5%)
Actual 2013-2014 5.53% 6.46% (27.9%)
Budget 2014-2015 2.64% 3.00%

The percentage of unassigned fund balance to the total budget demonstrates an upward trend in fiscal years 2010 through 2011.
The percentage decreased in FY 2011-2012 because reserves built up through one-time revenue sources were being used to
offset the loss of federal stimulus funding. The percentage of unassigned fund balance was been very stable in fiscal years 2012
and 2013. Fiscal year 2014 decreased from 8.96% of revenues and transfers to 6.46% of revenues and transfers. This 2.5
percentage point decrease is a 27.9% decrease. This is a trend that must be reversed in the future. The budgeted amount of
3.00% of the unreserved fund bhalance compared to operating revenues and transfers in fiscal year 2014-15 will be maintained.
State Statutes require a minimum of 3% of budgeted revenues be maintained throughout the year.

The 2014-15 estimated ending budgeted unassigned fund balance, including the assigned amount of $4.7 million (7.5 million
total) reflects a decrease of approximately $11.2 million, compared to the actual ending unrestricted fund balance in fiscal year
2013-14. eExpenditures budgeted each fiscal year are normally more than the prior year actual expenditures because anywhere
from 97 to 98 percent of the total budget is appropriated to expenditures, and anywhere from 80 to 90 percent is actually spent
each year. The average ratio of actual expenditures to the total budgets over the past 4 years is 84.8%. In FY 2014 88.2% of the
budget was spent and expenditures were appropriated at 97% of the budget. Expenditures of $277.2 million comprise 97% of the
total FY 2015 total budget (5285.8 million). Adjusting subsequent budgets downward for unused prior year balances encourages
wasteful spending by departments to avoid losing future budgetary capacity.
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18

LOCAL SOURCES:
Ad Valorem Taxes
Interest Income

Cther Local
TOTAL LOCAL
STATE SOURCES:
FEFP
Categoricals
COther Stale
TOTAL STATE

FEDERAL SOURCES:
Other Federal
TOTAL FEDERAL
TOTAL LOCAL/STATE/FEDERAL REVENUE

REVENUE SOURCES:
TOTAL LOCAL
TOTAL STATE
TOTAL FEDERAL
TOTAL LOCAL, STATE, FEDERAL

OTHER SOURCES:
Frior Fund Balance July 1)
Transfers and Non-Revenue Receipts
TOTAL OTHER SOURCES
TOTAL REVENUE & OTHER SOURCES

% OF
TOTAL

89.10%
0.21%
1062%
100.00%

62.00%
2837%
9569%
100.00%

100.00%
100.007%

46.50%
5327%
0.13%
100.00%

2010-2011
ACTUAL

$98,132.647.12
$229,227.49

$11,772.297.09

$110,135,171.70

$78,064,691.00
$35,642.560.00
$12,202,229.05
$125,809.480.05

$315.337.48
$315,337.48
$236,359,989.23

$110,135,171.70
§125,909.480.05

$315,337.48
$236,359,939.23

$37,029,910.12
$4,360,700.47
$41,390,610.59
$277,750,599.82

% OF
TOTAL

§8.85%
0.16%
11.00%
100.00%

60.07%
29.92%
10.02%
100.00%

100.00%
100.00%

46.36%
53.51%
0.13%
100.00%

LEON COUNTY SCHOOL BOARD
20142015

GENERAL FUND BUDGET
COMPARATIVE ANAL YSIS OF REVENUES
{SOURCES AND USES)

2011-2012
ACTUAL

$91.918.271.07
$165,232.84

$11,375.549.42

$103,459,053.33

$71,719.449.00
$35,721.135.00
$11,960,293.84
$119,400,877.84

$291.547.70
$291,547.70
$223,151,478.87

$103,459.053.33
$119,400,877.84

$291,547.70
$223,151,478.87

$50,211,999.89
$4,234,270.08
$54,446,269.97
$277,597,748.84

% OF
TOTAL

87.97%
0.22%
1181%
100.00%

63.52%
26.99%
9.48%
100.00%

100.00%
100.00%

42.75%
57.13%
0.12%
100.00%

2012-2013
ACTUAL

$87,733.160.72
$215.892.21

$11,778.830.58

$99,727,883.51

$64,854,322.00
$35,972,358.00
$12,635.974.16
$133,262,654.16

$287.914 .92
$287,914.92
$233,278,452.59

$99,727 863 .51
§133,262,654.16
$287,914.92
$233,278,452.59

$45,704,635.36
$4,427 695,69
$50,132,331.05
$283,410,783.64

% OF
TOTAL

87.62%
0.14%
12.24%
100.00%

67.86%
23.96%
8.18%
100.00%

100.00%
100.00%

35.66%
61.22%
0.12%
100.00%

2013-2014
ACTUAL

$82,461.962.06
$132.281.45

$11,514.868.45

$94,109,211.96

$101,128.440.00
$35,707.029.00
$12,197.625.96
$149,033.104.96

$2£8.197.85
$288,197.85
$243,430,514.77

$94,109.211.96
$149,033,104.96
$288.197.85
$243,430,514.77

$41,664,748.83
$3,173,766.00
$44,338,534.83
$288,269,049.60

% OF
TOTAL

91.18%
0.13%
8.71%

100.00%

68.44%
23.69%
7.87%
100.00%

100.00%
100.00%

37T 91%
61.98%

0.11%
100.00%

2014-2015
ESTIMATED

$85,656.732.00
$120.000.00
$8,172,144.68
$93,848,876.68

$105,015,064.00
$36,353,165.00
$12,075,416.97
$153,444,645.97

$284,158.04
$284,158.04
$247,577,680.69

$93,848.676 68
$153,444,645.97
$284,158.04
$247,577,680.69

$34,077,105.33
$4,152,935.00
$38,230,040.33
$285,807,721.02

DIFFERENCE
2013-14 vs 2014-15

$3,094,769.94
($12,381.45)
($3,342,723.77)
{5260,335.28)

$3,867.624.00
$646,126.00

(3122,208.99)
$4,411,541.01

1$4,039.81)
{54,039.81]
$4,147,165.92

($260,335.26)
$4,411,541.01

($4,039.81)
$4,147,165.92

($7,587,643.50)
$979,149.00

{56,608,494.50)

(52,461,328.58)



REVENUE NAME
FEDERAL DIRECT:
Reserve Officers Training Comps
Miscellzneous, Fede-al Direct
TOTAL FEDERAL DIRECT
FEDERAL THROUGH STATE:
ATencerps Grant
Nationa Forest Funes
Emergency Impact Ad
TOTAL FEDERAL THROUGH STATE
STATE:
Flondz Education Finance Program
ESE Guaranteed Allocation
Sapplemental Educasion
Class Sze Reduction
Reacdling Instruction
Digital Classrooms
Workforce Development
Tachnical Education Industry Cartification
Adult Handicaoped
Lottery Enhancemen: Allacation
CO&DS Withheld for Administration
Irstructional Materials
State License Tax
Transgcrtatior.
School Recognition Funds
Safe Scools
Pre-K Early Intervention
Yaluntser Pre-Kindergarten
Florids Teacher Lead Program
Teacher Salary Increase
Soecial Teacher Reward (STAR ) (MAF)
Wiscellzneous State Sources
TOTAL STATE
LOCAL:
District School Tax (includes discreticary/RLE)
Critical Operating Neads (.25 mill)
Tax Redemptions
Payment n Lieu of Taxes
Excess “ees
Irsurance Loss Reccvery
Course Fees (Local Required)
Szhool Age Child Care Fees
Peescheol Program Fees
Irterest, Including Profit on Investments
Federal Indirect Cost
Food Service ndirec: Cost
Wiscellzneous
TOTAL LOCAL
TOTAL FEDERALJSTATE/AL OCAL
TRANSFERS:
From Capital Projects Funds
1011.14 Loan
TOTAL TRANSFERS
TOTAL REVENUE/TRANSFERS
FUND BALANCE:
Committed
Non-Spendablz
Assigned
Assigned
Uriassigrned
TOTAL FUND BALANCE

TOTAL ESTIMATED REVENUE/T RANSF ERS/FUND BALANCE

LEON COUNTY SCHOOL BOARD
2014-2015

GENERAL FUND ESTIMATED REVENUES

2010-2011 20112012 2012-2013 2013-2014

ACTUAL ACTUAL ACTUAL ACTUAL
$239.962.49 $233.62003 $220,9€0 24 $233.027.21
$11,496.55 $0.00 $0.00 $0.02
$251,459.04 $233,620.03 $230,960.24 $236,027.21
$0.00 $0.00 $0.00 $0.00
$63,878.44 $57,927.67 $56,9%4 63 $52,170.64
$0.00 $0.00 $000 $0.00
$315,337.48 $291,547.70 $287,914.92 $288,197.85

$41,592.975.00
$16 904,704 .00
$9.062,280.00
$35 842,560.00
$1,220,283.00

$35434 520,00
$15,33343800  §1
$3,794,610.00
$35,598,742.00
$1,1609,058 00

$45,467.523 .00

$8,140,513 00
$35,972,358 00
$1,549,254 00

$59,021,943.00
$16412,791.00
$9,182,104.00
$35,707,039.00
$1,547,754.00

£,522,040.00

$0.00 $0.00 $0.00 $0.02
$5160,50100  $588877200  $5877,72100  $5613,111.07
$0.00 $0.00 £000 $708,766.00
$853,202.00 $677,073.00 $575,512.00 $575,512.00
$120,711.00 $102,950.00 $0.00 $312,726.00
$20,324 97 $20,324.97 $20,324 97 $21.324.97
$271938200  $248247800  $2550,1C900  $2597,996.00
$90,125.73 $76,652.80 $70,450 37 $65,864.55
$515521000  $5100,211.00  $502981500  $5,101,630.00
$1663,30800  $1202474.00  $201760200  §$1,073,056.00
$975,720.00 $991,920.00 §991.576 00  $1.034.252.00
$144,493.°6 $165,333.33 $88,955 30 $54,267.82
$664,364.05 $667.420.23 $525,362 87 $543,878.00
$417,081.00 $406,314.00 $403,182 .00 $565,576.00
$0.00 $0.00 $000  $5565,002.00
$7.056.00 $6.750.00 £0.00 $0.00
§3485201.°4  $3.260,55742  $246001565  $3211,119.62

$126,909,480.06 $119,400877.84 $133,262,664.16 $149,033,104.96

$94 38177172 $91,9018271.07

§87,733.160 72

$824671,982.0%

$3.751,876.00 $0.00 $0.00 $0.02
$155 370,10 $686,616 57 $7,760.03 $13€ 480 9¢
$20,350 57 30.00 £0.00 $0.00
$0.00 30.00 $0.00 $0.07
$175,743.47 $86,010.87 $231,704 48 $121,262.51
$617,200.00 $675.020.00 £600,000.00 $602,000.00
$4.830,83056  $527861211  $520443508  $5275,281.7%
$418,484 71 $400 648 14 $582,323 84 $529,149.06
22822748 $165,222 84 $215,392.21 $132,38145
$1,548,142.21 $919,004 32 $1,19293381  $1409,003.51
$100,000.00 $150,000.00 £150,000.00 $452,000.00

$3,555,525.47 $3,080,657.41
$110,135,171.70  $103,459 063.33

$3.619,062 44
$99,727,883.51

$2,983,090.62
$94,109,211.96

$236,359,989.23 $223,151478.87 $233,278,456259 §243430,514.77

$4360,70047  $4.23427008  $44276S559  $3,173,786.00
$0.00 $0.00 $000 $0.00
$4,360,700.47  $4,234270.08  $4,42769569  $3,173,786.00
$240,720,629.70 $227,385740.96 $237,706,148.28 $246,604,300.77
$556,113 54 $526,752.53  $1,104,097 41 $266,708.22
$935,393. 72 $929.715.64  $1.080,512.19 $995,128.57

$20,126,223 80
$4,700,000.00
$10412,179.66
$37,029,910.12

$25,614,640.46

$4,700,020.00
$12,440,331.06 31
$50,211 999.99

$22 /538,424 84
$4,700,000.00

$45,704,635 .36

$19,013,023.83

$4,702,000.00
$16,589,886.35
$41,664,748.83

6,201 60112

$277.750,59982 $277597745.84 $283,410,78364 $288269,049.60
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2014-2015
ESTIMATED

$234.158.04
$0.00
$234,158.04

$0.00
$50,000.00
$0.00
$264,158.04

$39,005,627.00
$16,410,791.00
$9.181,074 .00
$36,353,165.00
$1,551.846 00
$519.545.00
$6,287,075.00
30,00
$575,512.00
$319,356.00
$20.324.97
$2,623,727.00
$70,000.00
$5.162,221.00
$1,073,056.00
$1,062.183.00
F0.00

$450,000 00
$561,233.00
30.00

$0.00
$2.217410.00
$163,444,646.97

$85,556,732 00
$0.00
$125,000.00
30.00

$0.00

30.00
$600,000.00
$5.170,000.00
$312,000.00
$120,000.00
$1,100,000 00
$450,000.00
$415,144 68
$93,848,876.68
$247 577 680.69

$4,152,935.00
$0.00
$4,152,936.00
$251,730,616.69

$165242184
$1073.277.74
$15.415,018 97
$4,700,000.00
$11,236,386.73
$34,077,105.33
$285,607,721.02

DIFFERENCE
201314 vs 201415

($1.869.17)
$0.00
($1.869.17)

($2.170.64)
$0.00
{$4,039.81)

$9.983 664 .00
$0.00
{$1,030.00)
$646,126.00
$4,092.00
$519 5¢5.00
$667 46400
(3708 766.00)
$0.00
$1,120.00
$0.00
$25.731.00
$3,135.44
$60.591.00
$0.00
$27,931.00
($54 267 80)
{$99,578.00)
{$4 6£5.00)
(35,666,092.00)
$0.00

(3993 709 63)
$4,411,641.01

$3,004 769,94
$0.00
($11,480.09)
$0.00

$0.00
(3131,862.51)
$0.00

(3105 281.78)
{3217.149.06)
($12.381.45)
(3309,003.51)
$0.00
($2,567.945.92)
($260,335.28)
$4,147 165.92

$979,149.00
$0.00
$979,149.00
$6,126,314.92

$1,285 77262
$78,148.24
($3,598 004 86)
$0.00

1$5,353 468 50)
($7,507 543.50)
($2,461 328 58)
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SUPERINTENDENT'S

PROPOSED TENTATIVE BUDGET
LEON COUNTY SCHOOL BOARD

2014-2015

GENERAL ESTIMATED APPROPRIATIONS

STAFFING PLAN (ITEM 1)

WORKFORCE DEVELOPMENT (ITEM 2)
DISTRICT WIDE INSURANCES {(ITEM 3)

CHARTER SCHOOLS (ITEM 4)

MCKAY SCHOLARSHIPS (ITEM 5)
DISTRICT COST GENTERS
CONTRAGTED/MISCELLANEQUS SERVIGES (ITEM 6)
CATEGORICALS/GRANTS (ITEM 7)

OTHER (ITEM 8}

ENERGY/UTILITIES (ITEM &)

RESTRICTED GARRY FORWARD PROJECTS (ITEM 10)
CARRY FORWARD ENCUMBRANGES (ITEM 10)
MISCELLANEOUS BUDGET ITEMS (ITEM 11)
EMERGENGCY FUND BALANCE

BALANCE FOR INVENTORIES

UNRESTRICTED FUND BALANCE

GRAND TOTAL

ORIGINAL
2013-2014
152,018,408.38

7,451,763.00

4.560,238.00

9.878,319.00

2,000,000.00
33,640,754.27
2.450,759.91
15.371,258.42
15,990,536.98
9.932,897.00
19.013,023.83
366,709.22
1,660,695.16
4,700,000.00
985,129.50
3,346,495.70

283,377,388.37

PERCENTAGE
OF TOTAL
53.65%

2.62%

1.61%

2.49%

0.71%

11.87%

0.86%

5.42%

5.64%

3.51%

6.71%

0.13%

0.59%

1.66%

0.35%

1.18%

100.00%

ESTIMATED
2014-2015
156,935,792.46

7.533,762.00

4.,520,238.00

9.944,696.00

2.000,000.00
35,211,307.50
2.894.584.69
9.2562,364.52
19,743,564.45
9,804,757.00
15.415,018.97
1,852,421.84
2,186,323.16
4,700,000.00
1,.073,277.74
2,839,612.69

285,807,721.02

PERCENTAGE
OF TOTAL
54.91%

264%

1.58%

3.48%

0.70%

12.32%

1.05%

2.24%

6.91%

3.43%

5.39%

0.58%

0.76%

1.64%

038%

0.99%

100.00%



Leon County Schools
General Fund Narrative of Expenditure Appropriation Differences
Final Budget
Fiscal Year Ending June 30, 2015

The entire General Fund Budget is $285.8 million. The following budget items on pages 87 through 89 are noted because of
significant budgeted differences between FY 2015 and FY 2014.

The FY 2015 Staffing Plan (page 87) of $156.9 million is $4.9 million more than the original adopted Staffing Plan in FY 2014. It
includes its share of the Florida Retirement System increase of $330 thousand, health insurance increase of 5770 thousand, and
the rest of the increase reflects salary increases in FY 2014 that were not included in the original FY 2014 Staffing Plan allocation.

The “Technical Ed Industry Certification” caption under “Adult Workforce Development” on page 87 in FY 2014 has an amount of
5789.8 thousand and has an amount of $0.00 for FY 2015. This prior allocation was rolled into the regular Workforce dollars
allocation from the Department of Education, so it no longer is reported as a separate item.

The “Internet Connectivity (Instructional Technology)” under “Contracted/Miscellaneous Services” on page 88 shows $700
thousand in FY 2014 and 51.3 million in FY 2015. This is a $600 thousand increase and it is the result of the need for more
bandwidth at schools to accommodate testing requirements.

The “CPA Firm Audits” on page 88 under “Contracted/Miscellaneous Services” decreased from $99,500 to $35,750 in FY 2015
because the Auditor General is performing the District financial audit. The amount in FY 2015 is to assist with the internal
accounts audits.

“Digital Learning” on page 88 under “Categoricals/Grants” is a new categorical amount that must be spent on digital learning. A
plan must be submitted to the Department of Education and approved by them describing the use of these funds before funding
oceurs.

The “Teacher Salary Allocation” on page 88 under “Categoricals/Grants” was $5.4 million in FY 2014 and it is $0.00 in FY 2015.
This amount was rolled into the base Florida Education Finance Program (FEFP) allocation and is no longer separately accounted
for.

“School Improvement” on page 88 under “Categoricals/Grants” was $0.00 in FY 2014 and is 5166,634 in FY 2015. The fund
source for this is the Lottery Enhancement Allocation. There was no Lottery Enhancement Allocation in FY 2014. All lottery
money was budgeted for School Recognition. There is funding in the FEFP this year for the Lottery Enhancement Allocation so
the School Improvement piece is budgeted here. This is budgeted at $5 per UFTE.

“School Recognition Funds” on page 88 under “Categoricals/Grants” was $2 million in FY 14 and is $1.1 million in FY 2015. The
5900 thousand decrease is a result of stricter standards for schools to qualify for this funding.

The “AmeriCorps Grant” on page 88 under “Categoricals/Grants” was budgeted for $228 thousand in FY 2014 and it is $0.00 in FY
2015. This is a federal grant. It is now budgeted in the Federal Contracted Services fund. The District will receive a similar amount
of funding in FY 2015.

“School Readiness” on page 88 under “Categoricals/Grants” was budgeted for $75 thousand in FY 2014 and is budgeted at $0.00
in FY 2015. This funding came from the Early Learning Coalition. This entity does not have funding available for FY 2015.

The “LCTA President” caption on page 88 under “Other” displays $102 thousand in FY 2014 and $46.8 thousand in FY 2015. The
District pays half of this salary. The amount of $102 thousand in FY 2014 was overstated.
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“Industry Certified Career Ed” on page 88 under “Other” decreased from $171.2 thousand in FY 2014 to $66.5 thousand in FY
2015 because the District did not have as many students who qualified for this allocation. The FTE is less resulting in less funding.

The “EM/PM” transfer on page 88 under “Other” is for Emergency Maintenance and Preventive Maintenance. It increased from
$1.35 million in FY 2014 to $3.15 million in FY 2015 {$1.8 million increase). The amount in FY 2014 was for half of a year. It
increased during the year to the amount that is budgeted for a full year in 2015.

“ACA Anticipated Increase” on page 88 under “Other” shows $1 million in FY 2015 and $0.00 in FY 2014. It represents an
estimate for the Board expense for possible new enrollees in the District health insurance plan because of the Affordable Care
Act requirement that all citizens have health insurance or be subject to a fine.

“Extra Sessions At High Schools” on page 88 under “Other” shows $0.00 in FY 2014 and $575 thousand in FY 2015. It is an
enhancement to high schools to offer courses that go beyond the normal 6 classes. Twenty sessions per high school for a total of
100 more sessions will be offered in FY 2015.

“Leon Virtual Schools” on page 88 under “Other” shows $175 thousand in FY 2014 and $125 thousand in FY 2015. This represents
the contracts with virtual schools outside of the District. The amount budgeted in FY 2015 more closely represents the actual
expenditures in FY 2014. The hudget was overstated in FY 2014 so this representation is more accurate for budgeting.

“EM/PM” on page 89 under “Restricted Carry Forward Fund Balance” was $439.8 thousand in FY 2014 and is $0.00 in FY 2015.
There were unspent funds left over from FY 2013 that had to be spent for this specific purpose in FY 2014, There were no
unspent funds from FY 2014 that were budgeted in FY 2015. This money was funded by a transfer from the 1.5 Mill Capital
Outlay Funds in FY 2014.

“State Grants/Categoricals” on page 89 under “Restricted Carry Forward Fund Balance” decreased from $5.4 million in FY 2014 to
$2.2 million in FY 2015. This decrease occurred because the District spent in excess of $3 million for textbooks in FY 2014
because of new adoptions.

“Local Projects” on page 89 under “Restricted Carry Forward Fund Balance” is comprised of unspent dollars in projects such as
the “Medicaid Reimbursement” dollars and the “E-Rate” dollars that haven’t been spent.

The “Special Fund” on page 89 under “Restricted Carryforward Fund Balance” is the interest earned on the Donation Account.

The “DJJ Programs Teacher Salary Allocation” on page 89 within “Miscellaneous Budget Items” was the portion of the Teacher
Salary Allocation in FY 2014 that was appropriated to DJJ teachers.

“Bloodborne Pathogens” on page 89 under “Miscellaneous Budget ltems” is to pay for vaccinations that custodians must have to
protect against Hepatitis.

“High School Dual Enrollment” on page 89 under “Miscellaneous Budget Items” is $40 thousand in FY 2015 and was $0.00 in FY
2014. This is the amount budgeted for the dual enrollment contracts. There was no contract to budget in FY 2014 when the
budget was being prepared.

“Title | Adjustment” of $203 thousand on page 89 under “Miscellaneous Budget Iltems” is an amount to hold harmless for 1 year
schools that may have lost funding because of a new allocation formula the District must use to allocate Title | funds to eligible
schools. The change occurred because Free and Reduced Application were replaced by US Government Census data, resulting in
some schools losing funds, some schools gaining funds, and some schools participating that previously had not.

“Energy Incentive” of $80 thousand on page 89 under “Miscellaneous Budget Items” was not budgeted as a separate item in FY
2014, but it was paid out of the electric utilities budget. It is listed in FY 2015 as a distinct budget item because it will be a

continuing program.

“Financial Adviser Fees” of $40 thousand on page 89 under “Miscellaneous Budget Items” represents the contract amount paid
to Ford & Associates. This contract was not available when the budget was prepared in FY 2014.
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“Teacher Recruitment” on page 89 under “Miscellaneous Budget Items” is an amount remaining from a categorical dating back
to the early 2000’s. It could be used for any lawful educational purpose. Originally this allocation was intended to be spent on
recruiting teachers throughout the state.

“Critical Positions/Salary Additives” on page 89 within “Miscellanecus Budget Items” was $366.7 thousand in FY 2014. It is
5569.3 thousand in FY 2015. It increased $202.6 thousand to pay contractual negotiated additives to the Painters 1010 Union
employees.
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1 STAFFING PLAN
COST OF PLAN(INCLUDES HEALTH INS AND
RETIREMENT RATE INCREASES)
CLASS SIZE REDUCTION FUNDS:
2014-15 CLASS SIZE FUNDS
ALL SCHOOQLS
TOTAL ALL SCHOOLS
CLASS SIZE REDUCTION FUNDS RESERVE
TOTAL CLASS SIZE REDUCTION
GENERAL RESERVE
RESERVE FOR CHARTER SCHOOLS FTE FROM STAFFING PLAN
EXTENDED YEAR SERVICES
FTE RESERVE
TOTAL

2 ADULT WORKFORCE DEVELOPMENT
WORKFORCE DEVELOPMENT
WORKFORCE ADULT COURSE FEES
TECHNICAL ED INDUSTRY CERTIFICATION
ADULTS WITH DISABILITIES
FSAG
TOTAL

3 DISTRICT WIDE INSURAMNCES
PROPERTY AND CASUALTY
WORKERS COMPENSATION
LIFE INSURANCE
UNEMPLOYMENT COMPENSATION
UNREIMBURSED EQUIPMENT LOSS
RESERVE FOR PROPERTY AND CASUALTY
UNREIMBURSED PERSONAL FROPERTY
TOTAL

4 CHARTER SCHQOLS
CLASS SIZE REDUGCTION
SAI ALLOCATION
INSTRUCTIONAL MATERIALS
DIGITAL CLASSROOM
TEACHER SALARY ALLCCATION
CHARTER SCHOOLS CAPITAL OUTLAY TRANSFER
TOTAL

5 MCKAY SCHOLARSHIPS

87

ORIGINAL
2013/14 ALLOCATION

117.274104.75

33,298,154 00
33,296,154.00

750,000.00
34,046,154.00
0.00

0.00
600.000.00

98,149.63
152,018,408.38

5,502.485.00
600,000.00
708.766.00
87551200
6500000
7,451.763.00

1.450,000.00
1,373,714.00
175,000.00
306,000.00
5.000.00
1,251,824 00
500000
4,560,238.00

7,237,808.00
1,783,314.00
450,406.00
127,520.00
0.00
267,678.00
11.593.00
5,878,319.00

2,000,000.00

ESTIMATED
201415 ALLOCATION

121,704,852 46

33.875,940.00
33,875,940.00
750,000.00
34,625,840.00
0.60

0.00

600,000.00
0.00
156,935,792.46

6,287 075.00
800,000.00
0.oe
57551200
71,175.00
7,533,782.00

1,585.000.00
1,373,714.00
000
300,000.00
5.000.00
1,251.524.00
5 000.00
4,520,238.00

7.,663,586.00
1,727.225.00
415,858.00
114,442.00
23,575.00
0.G0

0.60
9,944,696.00

2,000,000.00



6 CONTRACTED/MISCELLANEQUS SERVICES
ADMIMISTRATION WEST XER OX
DISTRICT ADVISORY COUNCIL
VOLUNTEER FINGERPRINTING
SEDM CENTRAL COUMNCIL
STRINGS PROGRAM
CODE OF CONDUCT HANDEBOQOKS
ESE XEROX
FIFTH/EIGHTH GRADE MATRICULATION VISITS
LEGAL FEES
EXTEMNDED SCHOOL YEAR TRANSFPORTATION
LEGISLATIVE LOBBYIST
POSTAGE
SPECIAL PAY PLAN
APPLICANT TRACKING SYSTEM
SUBSTITUTE FINGERFRINT FEE WAIVER
USER FEE (TITLE | PORTABLE)
4038 COMPLIANCE AUDIT

INTERMNET CONMMNECTIVITY (INSTRUCTIONAL TECHNCLOGY )

CPAFIRM ALUDITS
CO/DE BOOK ENTRY
TOTAL

7 CATEGORICALS/GRANTS
INSTRUCTIONAL MATERIALS
TEACHER SALARY ALLOCATION
TEACHER LEAD PROGRAM
READING INSTRUCTION
DIGITAL CLASSREOOMS
TEC TRAINING FUMNDS
SCHOOQL RECOGNITION FUNDZ=
SCHOOL IMPROVEMENT
VOLUNTEER PRE-KINDERGARTEN
AMERICORPSZ GRAMNT
LEARNING FOR LIFE
FODLRS GENERAL 14-15
TEST DEVELOPMEMNT
SCHOOL READINESS
TOTAL

g OTHER
TERMINAL PAY
EMFPLOYEE ASSISTANCE PRO GR AR
EXTENDED LEAVE
DRUG TESTING
SAFETY/QUALITY STAFF
LCTA PRESIDENT
ADVANCE PLACEMENT FUNDS
LB . FUNDS
INDUSTRY CERTIFIED CAREER ED
INSTRUCTIONAL TECHNOLOGY
SUFPPLEMENTS
DIFFERENMNTIATED PAY SUPPLEMENTS
SCHOOL RESOURCE OFFICERZ CONTRACT
SCHOOL AGE CHILDCARE FEES
DAY CARE FEES
SACS(ELEMENTARY AND SECONDARY)

SUMMER PSYCHOLOGISTS/SOCIAL WORKERS

SUMMER GUIDAMCE COUNSELORS
FPORTABLES (MAINTENANCE)
SPECIAL TRAVEL/FIELD TRIPS

BAND EQUIPMENT

EXCELLEMNCE ACTIVITIES

STUDENT ACTIWITIES

EXTRA CURRICULAR SECURITY
ATHLETIC TRAINERS

MIDDLE SCHOOL ATHLETIC PROGR Al
DRIVERS EDUCATICN

BAND UNIFORM REPLACEMENT
EmMPM TRANSFER

WWORLD CLAZS SCHOOLE
CHALLEMNGER CEMNTER

ROTC

FITNESE FOR DUTY CAZE MANAGEMEMNT
EXPERT SUPERVISOR PROGR AM
ACA ANTICIPATED INCREASE

EXTRA SESZSIONE AT HIGH SCHOOLS
UMNEMPLOYMENT COMPENSATION SERVICES
LECON ¥IRTUAL SCHOOLS
EMERGEMNCY CONTACT

TOTAL

88

ORIGINAL

2013/14 ALLOCATION

15,600

00

1,500.00

50,000
5,400
122,213
1%.000
11 661

oo
00
=
oo
an

4,500.00

650,000
490,000

40,000
103,000

.00

Qo
.00
.00

5,000.00

42 980
30,000
12,000
32.080
700,000
99,500
20324
2,450,759

2,508 3819
5,231,707

565,878
1,542,091

.00

0o
a0
.00

0o
.00
97
.91

oo
.00
an
.00

Q.00

286,355
2,017,602

42
.00

Q.00

475,000,

228,017

oo

Q.00
0.00

1,877,789
74,000
15,062,268

1,613,700
42000
300,000

Qo
a0
.42

oo
.00
an

9,000.00

247 AT73
102,246
1,317,332
185,142

171,984,

309,000
2472814
267,850
1,171,840
4,984 850
299,000
38,750
85 950

31,000,

128,000
56,000
47416
27527

145,204
90,000

101,948
29,250

9,000
29,700
1,351,468
50,000
59,705

272,984
20,000
20,000

.00
a5
.00
24
75
Qo
73
.00
Qo
oo
.00
Qo
oo
oo
0o
ao
.00
oo
ao
00
ao
oo
00
ao
oo
.00
12
549
.00
an

0.00

0
15,000
175,000
22,000
16,299,936

Qo
a0
o]8]
Qo
.98

ESTIMATED
2014715 ALLOCATION

15,600.00
1,500.00
50,000.00
5.400.00
129,788.72
15,000.00
11,661.00
4,500.00
650,000.00
490,000.00
40,000.00
103,000.00
5,000.00
42,980.00
30,000.00
12,000.00
32.080.00
300,000.00
35,750.00
20.324 .07
2,994,584.69

-

2498,3685.00
0,00
561,223 .00
1.551,848.00
495,970.00
309,035.52
1.073,0568.00
166,634 .00
450,000.00
0.00
122,000.00
25.630.00
1.898,605.00
0.00
9,262,364.62

1.613,700.00
42,000.00
200,000.00
9,000.00
247,473.00
46 774 52
1,397,416.00
233,197.00
66,517.00
309,000.00
2481877 41
258,795.00
1,180,250.00
5,118,3200.00
312.000.00
38,750.00
86,265 00
23,004.00
138,000.00
56,000 .00
47.416.00
27 527 .00
145,204 00
90.000.00
Q7,073 41
28,250.00
9,000.00
29,700 .00
3,152,935 00
50,000.00
60,211.53
269,328 50
20,000.00
20,000.00
1.000,000.00
575,100.00
15,500.00
125,000.00
22,000.00
19743,5664.45



9 UTILITIES

TELEPHONE
WATER
SEWAGE
GARBAGE
STORM WATER
FIRE SERVICE FEE
NATURAL GAS
LP GAS
ELECTRIC
FUEL OIL
TOTAL

10RESTRICTED CARRY FORWARD FUND BALANCE

1

-

CARRY FORWARD ENCUVMBRANCES
RESTRICTED PROJECTS:

WORKFORCE DEVELOPMENT

EM/PM

STATE GRANTS/CATEGORICALS

LOCAL PROJECTS

AFTER SCHOOL/! DAY CARE PROGRAMS
SCHOOQL SITE FLEX CARRY FORWARDS
SPECIAL FUND

TOTAL

MISCELLANEOUS BUDGET ITEMS
DJJ/CONTRACTED PROGRAMS
DJJ/CONTRACTED PROGRAMS INSTRUCTIONAL MATERIALS
DJJ PROGRAMS TEACHER SALARY ALLOCATION
BLOODBORNE PATHOGENS

HIGH SCHOOL DUAL ENROLLMENT

TITLE | ADJUSTMENT

ENERGY INCENTIVE

FINANCIAL ADVISOR FEES

ASSISTANCE AND INTERVENTION

TELEVISED BOARD MEETINGS

TEACHER RECRUITMENT

BLOXHAM BUILDING LEASE

CRITICAL POSITIONS/SALARY ADDITIVES

TOTAL

89

ORIGINAL
2013/14 ALLOCATION
ORIGINAL
2013/14 ALLOCATION

255,000.00
297,567.74
£84,634.08
517,547.77
559,577.54
848,386.83
631,185.51
110,587.20

6,113,565.91

14,824.42
9,932,897.00

366,709.22

2,666,032.14
439,809.22
5,431,006.17
7,058,435.93
1,976,127.16
534,595.23
7,017.98
19,379,733.05

859,807.00
11,760.00
18,038.00
10,000.00

0.00
0.00
0.00
0.00

211,000.00
25,000.00
40,000.00

118,370.16

366,720.00

1,660,695.16

ESTIMATED
2014/15 ALLOCATION
ESTIMATED
2014/15 ALLOCATION

255,000.00
297.557.74
584,634.028
517,547.77
£50,577.54
848,386.83
631,185.51
110,587.20
5,985,455.91
14,824.42
9,804,757.00

1,652,421.84

2,141,484.51
16,956.00
2,372,560.82
8,655,406.72
1,442,970.79
777,427.86
721323
17,067,441.96

843,309.00
10,920.00
0.00
10,000.00
40,000.00
203,375.00
80,000.00
35,000.00
211,000.00
25,000.00
40,000.00
118,370.16
569,349.00
2,186,323.16



06

ESTIMATED EXPENDITURES:

Instruction

Pupil Personnel Services
Instructional Media Services
Instruction & Curnculum Development Service
Instructional Staff Training
Instructional Related Technology
Board of Education

General Administration

School Administration

Facilities Acquisition Construction
Fiscal Services

Food Services

Central Services

Pupil Transportation Services
Operation of Plant

Maintenance of Plant

Administrative Technology Services
Community Services

Debt Service
TOTAL EXPENDITURES

Transfers Out
ENDING FUND BALANCE

TOTAL EXPENDITURES/TRANSFERS/BALANCES

20102011
ACTUAL
$125 455,958 23
$5432,345.44
$3.098.842.84
§$7 85350522

$269,252 85
$2,233,953.62
$001,145.20
$1375,280.56
$19.087,026 78
128977076
$2033211.19
$0.00
6282031 86
$10,684,735.97
$20,660,742.12
$8.215.480.01
$4 438,006 96
$4.068,546.99
$0.00

$227 480,839.40
$57.760 53
$50,211,999.89
$277.7£0.500.82

% OF TOTAL
ACTUAL BUDGET
EXPEND. (EXCL.
TRNSFRS. & FiB)
2010201

55.15%

3T71%

1.76%

345%

0.12%

0.00%

040%

0.60%

339%

057%

0.89%

0.00%

276%

4.738%

9.08%

3.61%

0 00%

1.79%

0.00%

100.00%

LEON COUNTY SCHOOL BOARD

20142015

COMPARATIVE ANALYSIS OF BUDGETED

EXPENDITURES BY FUNCTIONAL AND YEAR GROUPING

20112012
ACTUAL
$133522,925 42
$5,069,180 59
$3,830,406 65
$5,052,641 36

$208.800 07
$2,273,185.94
$514,021 38
$1,304,520.19
$15,064,931 07
1,280,080 22
$2,168.774 91
$0.00
$5,600,404 03
$10,781,779.14
$19,252,002.79
$7,544,536 27
$4,624,785 26
$4,449,502 04
$0.00
$231,852,871.33
$40,242.15
$45,704,635.36
$277.507.74604

GENERAL FUND

% OF TOTAL
ACTUAL BUDGET
EXPEND. (EXCL.
TRNSFRS. & F/B)
20112012

57.50%

3.48%

1.65%

3.47%

0.00%%

0.00%

0.35%

0.56%

7 FO%

0.55%

0.94%

0.00%

2.42%

4.65%

8.30%

3.25%

0.00%

1.92%

0.00%

100.00%

20122013
ACTUAL
$130415.122.83
$3,344,920.44
$3,810,960.80
$8,261,324.73
£1425.622.13
$2,326,171.64
§1,071,719.14
$1,334,137.67
$18,222,039 72
$1.751.395.25
£2,303.536.40
$0.00
£5.774.197 20
$11,627,106.49
$18,541.366.01
$7,947,380.52
$1,643.516.55
$4,935,505.69
$0.00
$241,746,034.81
$0.00
$41,664,748.83

$283.410783.84

% OF TOTAL
ACTUAL BUDGET
EXPEND. (EXCL.
TRNSFRS. & FiB})
2012-2013

57.67%
345%
158%
342%
0.59%
0.00%
0.44%
0.55%
7 54%
072%
0.95%
0.00%
239%
4 81%
TE7%
329%
0.00%
204%
0.00%

100.00%

20132014
ACTUAL
$148,726.993.08
$3,075420.04
$3,66847242
$8,926,992.05
$255.746.26
$2,368,517 56
$1,070,407 34
$1,492 550 57
$19,113.915 58
$1.442 29940
$2,461,075.09
$0.00
$5.168.731 07
$12,407,851 81
$19.363,066.14
$7,674 542 66
$5,074 856 80
4,798,396 02
$0.00
$254,191,944.27
$0 00
$34,077,106.33

$280.260 04050

% OF TOTAL
ACTUAL BUDGET
EXPEND. (EXCL.
TRNSFRS. & F/B)
2013-2014

58.51%
3.53%
1.44%
3.51%
0.10%
0.00%
042%
0.59%
7 52%
057%
0.07%
0.00%
2.43%
4.88%
7.62%
3.10%
0.00%
1.89%
0.00%

100 00%

20142016
ESTIMATED
$158.722.048 68
$9.205,933 50
$3.053,030.35
7,705,992 68
$590,88532
$2.353,213.17
$1,201,770 81
$1,578,957 82
$16.,530,138 32
$3.051.488.16
$2.161,520 .87
$0.00
$10.591,389 08
$12.442,898 83
$23,375.946 61
$7.859,808 20
$4.726,218.45
$7,247,119.09
$0.00
$277,188,450 02
$0.00
$8,619,271.00

$200.807.72102

% OF TOTAL
ACTUAL BUDGET
EXPEND. (EXCL.
TRNSFRS. & F/B)
2014-2015

57.26%
332%
1.43%
2.78%
0.21%
0.85%
047%
0.68%
7 05%
1.10%
0.78%
0.00%
3.82%
4.49%
861%
2.84%
1.71%
261%
0.00%

100.00%
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ESTIMATED APPROPRIATIONS:
Salaries
Genelits
Furchzsed Servizes
Eneray
Matenals & Suppies
Canital Outlay
Other Expenzes
TOTAL APPROPRIATIONS
TRANSFERS
ENDING FUND BALAMCES
TOTAL APPROPRIATIONSITRANSFERS/FUND BALANCES

LEON COUNTY SCHOOL BOARD
2014-2015

COMPARATIVE ANALYSIS OF BUDGETED EXPENDITURES

BY OBJECT GROUPING
GENERAL FUMD
% OF TOTAL %OF TOTAL 9% OF TATAL % OF TOTAL % OF TOTAL
ACTUAL EXPENSE ACTUAL EXPENSE ACTUAL EXPENSE ACTUAL EXPENSE ESTIMATED EXPENSE
20102011 (APPROPRIATIONS} 20112012  (APPROPRIATIONS) 20122013  [(APPROPRIATIONS) 20132014  (APPROPRIATIONS) 20142015  (APPROPRIATIONS]
ACTUAL 2010-2011 ACTUAL 20112012 ACTUAL 2012:2013 ACTUAL 2013-2014 ESTIMATED 20142015
$139.892 463,19 B150%  $152240 946 20 BE66%  $158,353 327 77 B468%  $159.957.70042 6293%  §°53,001,51336 5701%
2365.77 1746%  $35.252612.14 i525%  335,775213.53 2% $£137C42178 1647%  $46,820,°22.19 “6.90%
7208092 104°%  §20£83 955 8) 901% 32503141027 1035% 32632656011 1036%  $30,008,77101 “0.53%
94524 75 409%  §3248 74584 356%  $3.04335025 23m% BBOTLEE 325%  $9.21354800 3.32%
$5,209,750.07 395%  $TEE25EC 13 330%  $3334997.29 F4E% $10,384,935C8 L09%  $26410475.13 953%
$2.974 553 54 13°%  §2476 06214 107%  §2.145428 24 Cat%  $25TC14455 105%  $2576,34628 0.97%
$5,633,162.03 150%  §4.887 94205 215%  $5082298.45 D06% BAT0E643.25 185%  $4.006,67£06 145%
$227 480 839.40 100.00% $231,852,671.33 10000%  $241,746034.81 100.00% $254,191,944.27 100.00%  $277,188,450.02 100.00%
457 760,53 40 24215 $0.00 $2.00
$50,211,999.89 $45,704,635.36 $41,664,748.93 $34,077,105.33 $8/619,271.00
$277 750,569.82 $277,597.748.84 $283410,783.64 $258,259,049.60 $285,807,721.02
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CODE

(191)

(255)

(310)
(315)
(323)
(334}
(338)

LEON COUNTY SCHOOL BOARD
2014-2015

GENERAL FUND REVENUE ASSUMPTIONS

REVENUE SOURCE
FEDERAL DIRECT:
ROTC (Reserve Officers Training Corps)

FEDERAL THROUGH STATE:
National Forest Funds

STATE:
FEFP (Florida Education Finance Program)
Community Instructional Services
CO&DS Withheld for Administration
Florida Teacher Lead Program
Instructional Materials
* Textbooks
* Instructional Materals
State License Tax

CALCULATION BASIS

Based on Federal Contract

Prior 3 year average

State fomula

State fomula

State book entry per DPS memo
State fomula

State categorical allocation

Adjusted 3 year average

* Est. Receipts of Mobile Home Licenses (320.081, F.8.)

Lottery Enhancements
Transportation

Class Size Reduction

School Recognition
Pre-School

Miscellaneous State Sources

LOCAL:
District School Taxes
Tax Redemptions (delinguent taxes)
Excess Fees
Interest on Investments
Gifts and Grants
Course Fees
Preschool Program Fees
Pre-K Early Intervention Fees
School Child Gare Fees
Miscellaneous Local Sources
Surplus Property
Federal Indirect Costs
Refunds Prior Year Expenses
Food Service Indirect Costs

INCOMING TRANSFERS:
From Capital Projects

OTHER FINANCING SOURCES:
Capital Lease Agreements

FUND BALANCE:
Reserve for Inventory
Reserve for Encumbrances
Restricted Fund Balance
Unrestricted Fund Balance

94

State categorical allocation

State categorical allocation

State categorical allocation

State allocation

State allocation

State grants allocated as approved

Millage x assessed valuation x 96%

Prior 3 year average

Prior 2 year average

3 year annualized trend of rates & cash flow
Local grants allocated as approved

Adult vocational estimate collections for fees
Adjusted yearly average

Adjusted yearly average

Adjusted yearly average

Amended as received

These dollars are amended as received

3 year annualized trend of rates & volume of Federal grants

Not estimated: No official basis

Based on district needs & Food Service's ability to pay

Based on annual Capital Cutlay Plan & Lease Purchase contra

Known lease agreement

Fiscal year close out value of inventories
Fiscal year close out value of encumbrances

Actual carryforward categoricals, grants, special projects

Actual fiscal year close out unobligated funds
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2010-2011

ACTUAL
1. Restricted for encumbrances $856,113.54
2. Resiricted for categoricals/grants/spec. projs  $20,126,223.80
3. Restricied for inventories $935393.12

4. Unrestricted fund balance
TOTAL BEGINNING BALANCE

$15,112,179.66
$37,029,910.12

20102011
ACTUAL
$526,752.53

e

. Restricted for encumbrances

2. Restricted for emergency fund balance
(Per Board Policy 6Gx37-6.01 - 1%
minimum reguirement)

3. Restricted for categoricals/grants/spec. projs

. Restricted for inventories

5. nrestricted fund balance

TOTAL ENDING BALANCE

$4,700,000.00

$25,614,640.46

$929,715.84
$18,440,891.06
$50,211,999.89

=

FINAL ESTIMATED BUDGET
LEON COUNTY SCHOOL BOARD
2014-2015

GENERAL FUND
ANALYSIS OF ESTIMATED BEGINNING
FUND BALANCE

JULY 1, 2014
% OF 2011-2012 % OF 2012-2013
BEG. FIB ACTUAL BEG. F/B ACTUAL
2.31% $526,752.53 1.05% $1.104,097 41
54.35%  $25614,640.46 §1.01%  $22,638.424.64
2.53% $929,715.84 1.65% $1,060.512.19
40.81%  $23,140,891.06 46.09%  $16,201,601.12
100.00%  $50,211,999.89 100.00%  $41,004,635.36
GENERAL FUND
ANALYSIS OF ESTIMATED ENDING
FUND BALANCE
JUNE 30, 2015
% OF 2011-2012 % OF 2012-2013
BEG. FIB ACTUAL BEG. F/B ACTUAL
1.05% $1,104,097.41 2.42% $366,709.22
9.36% $4,700,000.00 10.28% $4,700.000.00
51.01%  $22635,424.64 49.53%  $19,013,023.83
1.85% $1,060,512.19 2.32% $1.060.512.19
3673%  $16,201,601.12 35.45%  $16,524,503.59
100.00%  $45,704,635.36 100.00%  $41,664,748.83

% OF
BEG.F/B
2.69%
55.21%
2.59%
39.51%
100.00%

% OF
BEG.F/B
0.88%

11.28%

45.63%
2.55%
39.66%
100.00%

2013-2014
ACTUAL
$366,709.22
$19.013,023.83
$1.060.512.19
$21,224,503 59
$41,664,748.83

2013-2014
ACTUAL
$1,652,421.84

$4.700,000.00

$15.415,018.97

$1,072,277.74
$11,236,386.78
$34,077,105.33

% OF
BEG. F/iB
0.88%
45.63%
2.55%
50.94%
100.00%

% OF
BEG. F/B
4.85%

13.79%

45.24%
3.15%
3297%
100.00%

2014-2015
ESTIMATED
$1,652,421.84
$15.415,018.97
$1.073.277.74
$15,936,386.78
$54,077,105.33

2014-2015
ESTIMATED
$0.00

$4,700,000.00

$6,280.57
$1,073,277.74
$2,836,612.69
$8.616,271.00

% OF
BEG. FiB
4.95%
4524%
3.15%
46.77%
100.00%

% OF
BEG. FiB
0.00%

54.55%

0.07%
12.46%
32.92%

100.00%
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SPECIAL REVENUE FUNDS
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SPECIAL REVENUE PROGRAM OVERVIEW

This budget is consistent with the State Department of Education’s “RED BOOK” format, which is also known as CAMIS
(Cost Analysis Management Information System).

The special revenue budget for Federal Projects ($30.7 million) and the Food Service Program (S15 million)
totals 545.7 million for 2014-2015 and represents 8.6% of the total District budget. Reference on page 64.

These budgets account for programs for which revenues have been specifically designated by law or contract. The
revenues cannot be diverted to other uses. The primary components of special revenue funds are the Food Service
Program and all Federal Projects.

The material presented in this budget reflects comparative data for each individual fund source as it relates to revenue
and expenditures by both categories (function) and type (object).

The District receives Federal Financial Assistance for the enhancement of various educational programs. This assistance is
generally received based on applications submitted to and approved by various granting agencies. These dollars are
supplemental in nature and require compliance with “comparability” standards imposed by each Federal program. One
measure of effectiveness for this program is reflected in the number and dollar value of special projects applied for and
approved from one year to the next.

FOOD SERVICE

The Food Service Program is self-supporting through meal charges to adults and students (22.66%), through federal
reimbursements for student meals (64.73%), USDA donated foods (5.3%), Childcare summer program (6.03%), and the
state food service supplement (1.25%). Federal sources account for 76.09%, state sources account for 1.25%, and local
sources account for 22.66% of the revenues in the Food Service program.

Commaodities supplement the Food Service Program and are allocated to the District on the basis of total participation in
the Federal meal program. A significant portion of the meal program is comprised of free and reduced meals based on
approved applications due to financial need.

Key performance criteria that measure the effectiveness of this program are a) the total cost per meal served; b) the end-
of-year unrestricted fund balance; c) ranking of the district in total labor dollars spent; and d) support of the food service
operation through district financial support.

COST PER MEALS SERVED

Fiscal Year Breakfast Lunch Salaries per Meal  Unrestricted Ending Fund Balance
2009-10 $1.84 $2.78 $1.10 S 897,726.79
2010-11 $1.87 $2.83 $0.93 $1,225,232.44
2011-12 $1.82 $2.76 $1.04 $1,794,892.12
2012-13 $1.92 $2.90 $ .96 $2,184,333.83
2013-14 $2.11 $3.19 $1.23 $2,002,891.14

5yr. Avg. $1.91 $2.89 $1.05 $1,621,015.26
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The cost per meals served is reflective of the market
place in both labor and breadbasket costs. The
District upgraded food purchases in fiscal year 2005
to serve healthier meals in response to the
nationwide concern about obesity in students. This
resulted in purchasing more expensive food
inventory. This philosophy still is in effect.

In 2013-2014 total revenues of $13.03 million

increased from the previous year by $776 thousand

and expenditures of $13.21 million increased by

$1.35 million. Fund balance decreased $181

thousand. Revenues are comprised of federal, state,

and local sources. Federal sources increased $845

thousand. State sources were nearly the same as in

FY 2013 and increased by a mere $2 thousand. Local sources decreased over $70 thousand. The FY 2014 federal
reimbursement of $9.9 million is approximately $845 thousand more than the FY 2013 actual. There were 3,973,105 total
meals served (2,646,083 lunches, 1,196,797 breakfast, and 130,225 snacks). These meals received federal
reimbursements of $8.4 million. This is 78,599 fewer meals than in FY 2013, which was a result of 34,619 fewer lunches
served (1.3% decrease), 70,303 more breakfasts served (6.2% increase), and 114,283 fewer snacks served. The federal
reimbursement received increased $764 thousand because the number of students reimbursed free lunch and breakfast
increased 423 thousand (from 2,573,612 to 2,996,578). Reduced and paid meals decreased. The increased amount of
reimbursement for free meals compared to the loss of reimbursement for the other meals increased the revenue from
Federal reimbursements.

Fiscal Year 2012 was the first year for reimbursement of lunch and breakfast at Provision 2 sites, now called Community
Eligibility Provision (CEP) sites. The District has 17 schools in FY 2015 which are classified as CEP, up from 7 in fiscal year
2012. CEP allows high poverty schools to offer breakfast and lunch at no charge to all students while eliminating the
traditional school meal application process for free and reduced lunch. CEP benefits students and the school nutrition
department’s bottom line by increasing participation in the school nutrition programs by offering breakfast and lunch for
free to all students; reducing administrative work for school districts by eliminating the need to qualify students for free
and reduced price meals and track which children who are participating; and improves the overall financial viability of the
school nutrition programs in high poverty schools.

Any school with 40 percent or more “identified students” can participate in CEP. Identified students include children who
are directly certified (through data matching) for free meals because they live in households that participate in
Supplemental Nutrition Assistance program (SNAP), Temporary Assistance for Needy Families (TANF), or Food Distribution
Program on Indian Reservations (FDPIR), as well as children who are qualified for free school meals without submitting a
school meal application because of their status as being in foster care, enrolled in Head Start, homeless, runaway, or
migrant students.

Typically schools with 75 percent or more free and reduced-price certified students will meet the 40 percent requirement.
School districts may also group schools together to reach the 40 percent identified student threshold. Reimbursements
are determined by multiplying the percentage of identified students by 1.6 to determine the percent of meals that will be
reimbursed at the free rate. For example, a school with 50 percent identified students would be reimbursed for 80
percent of the breakfasts and lunches eaten at the free reimbursement rate and 20 percent at the paid rate.

The total budget for fiscal year 2014-2015 is $14.96 million (pages 104-106). Projected revenues exceed projected
expenditures by $57 thousand. The projected ending budget for fiscal year 2014-2015 is $2.1 million.

FEDERAL CONTRACTED PROGRAMS, ARRA FUNDS, RACE TO THE TOP

The total for all grants is $30.7 million. Federal Contracted Program grants total $29.9 million and the Race to the Top
grant is $829 thousand. The two largest grants are the Individuals with Disabilities Education Act (referred to as ‘IDEA’)
and No Child Left Behind — Title | (referred to as “Title 1”) totaling $15.4 million (page 112) and $9.3 million (page 112)
respectively. These 2 grants account for 80.4% of this portion of the budget. The IDEA grant targets students with special
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educational needs, referred to as exceptional student education (ESE) students. This District has approximately 400
students who have very special instructional needs.

The Title | funds totaling $9.3 million (page 112) serve 19 schools (page 101) with approximately 9,000 students. Schools
qualify for Title | services hased on school population free and reduced lunch percentages, as determined by an Annual
Economic Survey. The criteria for Title | service in elementary schools for FY 2015 is 75% or more of the students are
eligible for free or reduced price meals. The criteria requirement for middle schools is 75% and for high schools is 72%.
Eleven elementary schools, 1 K-8 school, two middle schools, one charter school, two high schools, and two alternative
schools are served with Title | funding.

Race to the Top Funding (RTTT) of $829 thousand is budgeted for FY 2015, This round of budget will bring the total
allocation from RTTT to $4.8 million (pages 124-127). Leon County Schools originally was awarded $3.4 million for “Race
to the Top” in FY 2011. This amount represented a total to be spent over a total of 4 project periods. The periods are:

e September 1, 2010, through June 30, 2011
e July1, 2011, through June 30, 2012

¢ July 2012, through June 30, 2013

e July 2013, through June 30, 2014

The purpose of the funding is to provide support for participating local education agencies (LEAs) to implement Florida’s
Race to the Top application. The intent is to implement ambitious plans in four core education reform areas:

e Adopting standards and assessments that prepare students to succeed in college and the workplace
and to compete in the global economy.

e Building data systems that measure student growth and success, and inform teachers and principals
about how they can improve instruction;

e  Recruiting, developing, rewarding, and retaining effective teachers and principals, especially where
they are needed most; and

¢ Turning around the lowest achieving schools.

The district maintains guidelines for those that wish to apply for grant funds and support services. Federal and State grant
application forms are completed by the individuals who will administer the program. These forms are obtained from the
Florida Department of Education (FDOE). The applications include statements of educational goals, instructional strategies
to be used to attain the goals, and the projected budget to support these goals and strategies. Some grants require the
District to provide matching funds to receive the grant. Others require in-kind services, where the District must
demonstrate it is providing services from its own sources as a condition to receive the funds. Other grants require none of
these conditions, so the money approved stands on its own to support the grant goals and strategies.

Once the grant application is completed, it is submitted to the School Board by the Superintendent for Board approval. If
the Board approves the grant, it is submitted to the FDOE for approval. Spending for the project begins when FDOE
approves the grant.

Grant money is distributed to the Board by FDOE using one of two methods: (1) State grant proceeds are distributed to
the District when the grant is approved by FDOE and (2) Federal Grant proceeds require the District to request the funds
based on the expenditures incurred by the program. Any unspent federal or state dollars remaining in the District
accounts when the grant periods end must be remitted back to FDOE.

This is the thirteenth year of federal legislation entitled “No Child Left Behind”. This is the most comprehensive change in
federal legislation since the inception of the Elementary and Secondary Education Act signed into law in 1965. No Child
Left Behind (NCLB) is different from other federal legislation because it enforces strict actions that must occur when
schools do not attain Adequate Yearly Progress (AYP). These actions are targeted especially for Title | schools. Districts
must provide school choice, supplemental instruction, and ultimately face mandatory re-staffing of schools if they
continue failing to attain AYP over a period of years. Additionally NCLB requires “highly qualified” teachers and teacher
aides. This law presents a daunting challenge for schools across the nation, but especially in Florida. For additional NCLB
and AYP discussion see page 256.
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President Obama waived many of these requirements for Florida. No longer are school grades and AYP Grades used as the
indicator for school improvement. No longer are schools in Need of Improvement. Now schools are Grade A, Grade B,
Grade C Prevent, Grade D Focus, and Grade F Priority. The District no longer must provide transportation to students who
choose to attend different schools than the Title | schools where they are enrolled if the schools do not achieve the AYP
goals.

LEON COUNTY SCHOOLS

FEDERAL REIMBURSEMENT COMPARISONS

FYE JUNE 30, 2015

Food Service FY 2013 FY 2014 Difference % Increase
Lunch

Paid S 0.29 S 0.36 S 0.07 24.14%

Free S 2.88 S 3.01 S 0.13 4.51%

Reduced S 248 S 261 S 0.13 5.24%
Non-Severe Need Breakfast

Paid S 0.27 S 028 S 0.01 3.70%

Free S 1.55 S 1.58 S 0.03 1.94%

Reduced S 125 S 1.28 S 0.03 2.40%
Severe Need Breakfast

Paid S 0.27 S 028 S 0.01 3.70%

Free S 1.85 S 1.89 S 0.04 2.16%

Reduced S 155 S 159 S 0.04 2.58%
Food Service FY 2014 FY 2015 Difference % Increase
Lunch

Paid S 0.36 S 0.36 S - 0.00%

Free S 3.01 S 3.06 S 0.05 1.66%

Reduced S 2.61 S 2.66 S 0.05 1.92%
Non-Severe Need Breakfast

Paid S 0.28 S 0.28 S - 0.00%

Free S 1.58 S 1.62 S 0.04 2.53%

Reduced S 1.28 S 1.32 S 0.04 3.13%
Severe Need Breakfast

Paid S 0.28 S 0.28 S - 0.00%

Free S 1.89 S 1.93 S 0.04 2.12%

Reduced S 1.59 S 1.63 S 0.04 2.52%
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The District no longer maintains any satellite kitchens and now has 44 self-contained kitchens.

Meal prices are the same in FY 2015 as they were in FY 2014. The following prices apply to Elementary,
Middle, and High Schools: Student Full Paid Breakfast $1; Student Partial Pay Breakfast $0.30; Student Full
Pay Lunch $2; Student Partial Pay Lunch $0.40; Adult Breakfast $1.50; Adult Lunch $3.00

The total Special Revenue budget is $50.9 million. The total budget for the food service operation is $15
million; the Federal contracted Programs budget is $29.9 million; the Race to the Top Budget is $829
thousand.

The Leon County School Board stopped outsourcing Food Service operation with Sodexho Marriott
effective October 31, 2002. The Food Service Department has since been operating under Leon County
School Board management and is referred to as “Nutrition Services”.

Two Federal projects (Individuals with Disabilities Education Act (PL 94-142) and Elementary and
Secondary Education Act, Title I) account for 82.6% ($24.7 million) of the total budgeted revenue ($29.9
million) for Federal projects.

Approximately 42.7% ($5.5 million) of Food Service estimated expenditures are for salaries and benefits.
Approximately 57.8% ($17.8 million) of Federal Project expenditures are for salaries and benefits.

The total budgeted Federal Project Grants are $30.7 million, including the Race to the Top grant of $829
thousand. Forty or more different Federal grants may be approved and functioning by the end of the year.

Federal revenue account for 76.6% ($9.9 million) of the budgeted Food Service revenue ($13 million).

Title | elementary schools serve student populations with 75% or more free and reduced lunch, middle
schools serve 75% or more, and high schools serve 72% or more. Nineteen (19) schools through school-
wide projects are Title | schools. These are Apalachee Elementary, Astoria Park Elementary, Bond
Elementary, Bond elementary, Hartsfield elementary, Oak Ridge Elementary, Pineview Elementary, Riley
Elementary, Ruediger Elementary, Sabal Palm Elementary, Springwood Elementary, Woodville Elementary,
STARS Charter School, Fort Braden K-8, Griffin Middle School, Nims Middle School, Second Chance, 100
Success Academy, Godby High School, and Rickards High School.
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REVENUES

FEDERAL
STATE SOURCES
LOCAL SOURCES

TOTAL REVENUES
TRANSFERS IN
NCON-REVENUE SCURCES
FUND BALANCES

TOTAL REVENUES AND BALANCES

EXPENDITURES

INSTRUCTION
PUPIL PERSONNEL SERVICES
INSTRUCTIONAL MEDIA SERVICES
INSTRUCTION & CURRICULUM SERVICES
INSTRUCTIONAL STAFF TRAINING
INSTRUCTIONAL RELATED TECHNCLOGY
BOARD OF EDUCATICN
GENERAL ADMINISTRATION
SCHOCL ADMINISTRATION
FACILITIES ACQUISITION CONSTRUCTION
FISCAL SERVICES
FOOD SERVICE
CENTRAL SERVICES
PUPIL TRANSPORTATICN SERVICES
OPERATION OF PLANT
MAINT ENANCE OF PLANT
COMMUNITY SERVICES
ADMINISTRATIVE TECHNOLOGY

TOTAL EXPENDITURES
TRANSFERS OUT
FUND BALANCES

TOTAL EXPENDITURES, TRANSFERS AND BALANCES

LEON COUNTY SCHOOL BOARD
2014-2015

SPECIAL REVENUE FUND
{FEDERAL AND FOOD SERVICE)

2010-2011
ACTUAL
$55,923,809.96
$162,648.00
$3,240,019.52
$59,326,477.48
$0.00
$0.00
$897.726.79
$60,224,204.27

$32,380.185.73
$2,026,514.97
$135.530.26
$6,0392,205.17
$1,663,130.37
$125.914.71
$0.00
$1.898.243.66
$1563,163.33
$103.585.00
$0.00
$11,084,403.51
$204.655.54
$342.813.30
$7.675.58
$4.259.35
$2,814.691.35
$0.00
$58,998,971.83

$1,225.232.44
$60,224,204.27

2011-2012
ACTUAL
$34,631.205.27
$231.933.37
$3.024.443.76
$37,887,582.40
0.00
50.00
$1.225.232.44
$39,112,814.84

$11.041.597.11
$1.630.271.85
$210.83
$5.711.984.12
$1,840.243.14
$30.021.71
50.00
$1.010.260.80
$38.197.28
$235.776.55
50.00
$11.276.428.58
$283.959.66
$441.072.98
$11.582.46
$2.325.97
$2,208.950.03
$1.555.038.65
§37,317,922.72

$1.794.892.12
§39,112,814.84

SUMMARY OF COMBINED REVENUE AND EXPENDITURES AND BALANCES

2012-2013
ACTUAL

336.281,497 95
$160,570.00
53.022.026.94
$39,464,084.89
$0.00
$0.00
$1.794.802.12
$41,258,987.01

$13.695,889.90
51,497.823.87
$10,679.62
55,631,151.55
52,294,891.98
$81,908.55
$0.00
$1.297.235.88
$75,302.02
$78,363.53
$0.00
511.859,678.61
$216,151.63
$99.418.93
$11.713.12
$2,265.00
52,144,179.00
$78,000.00
$39,074,653.19

52,184,333.82
$41,258,987.01

2013-2014
ACTUAL
$45.627.511.88
$162,946.C0
$2.951,269.77
$48,741,727.65
$0.00
$0.00
$2.184,333.82
$50,926,061.47

$18.181.851.86
$1,701,085.58
$4,799.98
$6,386,801.85
$2,934 244 95
$75.888.52
$0.00
$2,899.371.52
$103,535.11
$94,000.C0
$0.00
$13,207,109.23
$304.779.51
$143.546.67
$46,377.22
$10,235.00
$2,310,751.28
$518,692.05
$48,923,170.33

$2,002,891.14
$50,926,061.47

2014-2015
ESTIMATED
$40.649.913.23
$165.000.00
$2.868.900.00
$43,683,813.23
$0.00
50.00
$2.002.591.14
$45,686,704.37

$15.905.347.91
$1,370.079.35
$0.00
$5,735.340.62
$2,0983.483.37
$63.068.81
$500.00
$1.766.682.15
$60.329.00
53.000.00
$2.500.00
$12,801.889.00
$80.626.56
$98.465.02
$9.285.39
58.655.05
$2,371.997.00
$269.453.00
$43,626,802.23

$2.069.202.14
$45,686,704.37
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LEGR COUNTY SCHOOL BOARD
2014-281%

COMPARATIVE ARALYSIS OF BUDGETING REVENUE
SPECIAL REVEMNUE FUND
FOOD BERVICE

% UF TOTAL % OF YOTAL % OF TOTAL % OF TOTAL “% OF TOTAL
2010-201% ALTUAL BUDGEY 2041-2012 ACTUR BUDGET pia FOA L) ACTUAL BUDGET 6132844 ACTUAL BUDGET 142918 ACTUAL BUDGEY
ESTIMATED REVENUE: ACTRAL {APPROPRIATIONG} ACTUAL {EPPROPRIATIONS) ACTUAL (APPROPRI&TIONSS ATTUAL {APPROPRIATIONS) ESTIRATED APPROPRIATIONS)
FEDERAL THROUGH STATE:

NATIONAL SCHOOL LUNCH ACT 3%5,805,500.0¢ &1.87% §7.487 008,50 &3.21% $7.687.352.05 B2.84% 3843130135 84, 73% BR,A35 080,00 #5U8%

HE0A DONATED FOODE 5548 510 84 =.668% SE%8.015.48 £ BY% $708,874.58 5.74% 695,062,534 5.54% $760,000.60 540%

OTHER FEDERAL THROUGH STATE .60 .560% 30.00 0.00% $5.00 2.89% 5850 0.00% 50.00 0.00%

CHILD: CARE/SUMBER PROGIRAM £383,101.42 kRS $403.888 07 3.at% $535 48174 S.88% 785,285,589 £.03% $780.000.00 G0%
TOTAL FEDERAL THROUGH STATE $8.00%, 241,64 70.18% SEEE3.Y 1043 TLE% $9, 08652507 FAG2L% $8.911,450.78 FL R Y $9,928 000,00 THESSY
STATE:

FOUD SERVICE SUPPLEMENT $15Z,848 09 14%% $251.803.37 1.56% $180,576.08 1.31% 162, 348,00 1.25% $185,400.09 1.27%
TOTAL STATE SEGZ BLALY 1.45% £2531,933.37 1.538% §18,570.00 1.E% 1EZ,248.08 1.25% L485,000.00 1.27%
LA

INTEREST, INCLUDING PROFIT ON INVESTMENRTS $2,754.35 2.,02% 54,215 €0 9.04% 4,750 90 Q.04% 53,848,758 0045 £3, 500,00 4.03%

FOUD SERVICE $3.237.285.17 28.3%% $3.020.228.85 25.50% 53,017.267.04 HHE% 5204742002 22.03% $2,565,000.63 RZA1%
TOTALLOCAL $3.240, 04852 18.3%% 024, 843,78 25.53% $3,022,025.94 28.67% 3298425097 F2ER% $2.868,300.00 2ZA4%
TOTAL ESTIMATED REVENUES 3114150848 140.60% %61.846,088,28 100.20% $12,248,520.34 R.60% $43,025,664,58 4R8.50% §12,888,800.68 100.58%
FUND BALANCE:

UNRESTRICTED BESINMNING FUND BALANCE S89L.7EBYY $1,225,232.44 $1.734 88212 $2.984 33382 2,002,881 14

PESTRICTED FOR ENCUMBRANCES 000 000 §$0.90 50.00 §o.00
TOTAL BEGINNING FUND BALANCE FEA7, 72878 $1.225.232.44 51,754,852.12 $2,184,332.32 $3,004,88118

TOTAL ESTIMATED REVENUE ARD FUND BALANCE £12.308,818.95 $35,074,328.7¢0 $14,044 012,43 $15,210,804.37 §44,887,781.14
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SVALABILITY
REVENUES:
LOCAL SOURCER
STATE B8OURCES
FEDERAL SOURCES
TOTAL REVERUES

UTHIZATION:
SALARIED AND FRINGE BENEFITS
OTHER EXPENDITURES
TOTAL EXPENIHTURES

EXCESS REVENUES OVER
{UNDER} EXPENDITURES

SEGHNNING FUND BALANCE
ENDING FUNL BALANCE

20402041
% OF TUTAL

2R.39%
1.43%%
70.48%
100.00%

403.98%
H9.02%
TRED8%

20%0. 2011
ATTUAL

§3,240,019.62
536284600
$8,000241.84
§$11,411,509.48

54,542 584,78
38 541.814.81
%11,884,401,51

$327.805 85

$837,728.70
$1,226,232,44

20112012
% OF TOTAL

2553%
185%
72.51%
106.80%

3B8.235%
51.65%
1o0,06%

2011.2812
ACTUAL

5302444370
323183337
58,589 71112
$11,545,088.28

$4,324,873.08
86,951 55548
§11.276,42R.58

$568.550 68

$1,22523244
$1,784 88212

LEGH COUNTY SCHOOL BDARD

2044-2015

AVARLABUITY ve, UTHIZATION
FOOU SERWCECHILE NUTRITION BUDGET

1223
% UF TOTAL

2457 %
1.3t%
T402%
106.00%

38.50%
H1.50%
100.50%

20%2-2813
ACTUAL

53,022.02694
$1680,570.00
$0,088,523.37
$42,249,120.31

54,565 087,25
$7.294071.28
511,588 87857

§3B8 44170

$4,794,85212
$2,184,333.82

20132214
% OF TUTAL

22.86%
1.25%
T6.09%
100.00%

32.55%
S0L5%
HEE00%

20132814
ATTUAL

$2,851,260.77
§162,046.00
$5,911,450.78
£13,025,685.55

$5.222 9371
$7.884 172.02
$43.207,109.23

{5181 442,68}

%2,184,333.82
$3,003 8% 44

2014-2018
Y OF TUTHL

22,14%
1.27%
75.55%
100.50%

42.58%
57.37%
108.08%

0142018
ESTIMATED

£2,865 906.00
£185,800.00
£8,925,000.00
§12,358,960.98

£5,506,588.00
§7,355 000,00
542,504 885,00

357 814,60

$2,062,831.14
52,068, 98214

DIFFERENCE
204314 vs 209415

($82,389.77)

$2,084 60
513,548.22
(566,766.55)

$263.951.7%
$389,172.02)
{$305,220.23}

$23845368

{3181 442,88}
557041
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ESTHIATED ARPROPRIATIONS:

FOOD SERVICEFUNCTION 500

SALARIES

BENCFITS

PURCHARED SERVICES

EHERGY SERVICES

EAATERIALS AHD SUPPLIES

TAPITAL GUTLAY

TRANSFER #

OTHER CXPENBEDS
TOTAL APPROPRIATIONS

ERDNG FUND BALANCE
UNRESERVED FUND BALANCE
TOTAL ERDING FUND BALANCE

TOTAL APPROPRIATIONS T RANSFERSIBALANCES

LECH COUNTY SUNOOL S04ARD
2ULL-2018

COMPARATIVE ANALYS!S GF PROJECTED EXPENSES BY OBJELT
SPECIAL REVENGE FURD
FOUD SERVICE

% {F TOTAL s O TOTAL e OF TOTAL % OF YOTAL % OF TOTAL
2814.2011 ACTUAL BUDGEY 20112012 ACTUAL BUDGEY SBIE-RLER ACTUAL QUDGET FiEna LY ACTUAL BUDGET FO1EA0LE ESTIMATED BUDGET
ALTUAL APPROPRIATIONS) ACTUAL {APPROPRIATIONS ALTURL HPPROPRIATIDNS ACTUAL {APPROPRIATIONS) ESTIMATED {APEPROPRTIONS}
£3,285217.90 20.54% §1,253 54079 28.89% 33 A55.E08.97 ZEETH  $BATTIRL.LE 28.30% 395853180 30.T6%
$1,257. 266,480 1% FARAINE. b 2] 8.50%  §1.129.898.48 BEA% 104500782 0.19% §1,538,338.00 11.00%
S48 141,87 4.35% £489.669.51 543% EF3T B30 6.22% 5355 83046 Z.09% $350,000.00 27
$87 307 54 4.70% 364,037,758 2.75% 384 656,43 07t% FRAADLNE 0.68% 940,000 60 B70%
FEEEY 198,77 51.04% 5 085, 545.32 $3.08% EBUR3GI0.43 SCBTH: 6. YR4BBRTY 5L.37%  5E.400,000.00 48 51%
$122 20383 1.10% $76.038.77 9.87% 522,138,838 FETH $253,133 88 1.92% $25%5,000 80 T80
30.00 8.10% $0.00 3.08% SO0 B.O0% 5500 L.00% 8,640 SOU%
§192 953.80 1.74% $308,264.44 272% BIVT 3188 1.83% $4B4. 10548 3.70% 3$200,000.00 2.33%:
91,084, 48851 THA80Y $11,276,428. 50 TE000% 511,855 67841 160AU% $15,207 189,23 J94.00%  ¥12.001 880,00 180.80%
$1.725,230.44 §1.,794,852.42 §2,184,353.32 $2.0072.891.14 $2,85%,302.14

$42,509,534.35 $13,871,320.70 $14,844, 012,43 $5,210,000,37 §14,351,751,14



FOOD SERVICE PROFILE

I STATISTICS
TOTAL OPERATING BUDGET 14/15 $14,961,791
TOTAL FOOD PURCHASING BUDGET 14/15 $5,211,607
TOTAL STUDENT ENROLLMENT 13/14 33,258
NUMBER OF STUDENT BREAKFASTS SERVED DAILY  13/14 6,649
NUMBER OF STUDENT LUNCHES SERVED DAILY 13/14 14,700
NUMBER OF SNACKS SERVED (daily) 13/14 723
NUMBER OF FEEDING CENTERS 44
CENTRAL KITCHEN 1
NON-FOOD WAREHOUSE 1
TEST KITCHEN (NEW PRODUCT TESTING) 1
NUMBER OF SATELLITE SCHOOL KITCHENS 0
NUMBER OF SELF-CONTAINED KITCHENS 44

Il BIDS  All items are purchased through a Competitive Bid Process. Bid specifications are submitted by the School
Food Service Department to the Purchasing Department. State Board Rule, Florida Statutes, and Federal
Law govern these activities.

2014-2015 MEAL PRICES FOR STUDENTS AND ADULTS

Full Pay Partial Pay Full Pay Partial Pay
Breakfast Breakfast Lunch Lunch
Students
Elementary $1.00 S.30 $2.00 S.40
Middle $1.00 S.30 $2.25 S.40
High $1.00 S.30 $2.25 S.40
Adults
Elementary $1.50 $3.00
Middle $1.50 $3.00
High $1.50 $3.00
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LEON COUNTY SCHOOL BOARD
2014-2015

COMPARATIVE ANALYSIS OF BUDGETED REVENUE
SPECIAL REVENUE FUND

ESTHMATED REVENUE:
FEDERAL DIRECT:

MISCELLANEQUS FEDERAL DIRECT
TOTAL FEDERAL DIRECT

FEDERAL THROUGH STATE:
VOCATIONAL EDUCATION ACTS
WORKFORCE INVESTMENT ACT
TEACHER AND PRINCIPAL TRAINING
DORUG FREE SCHOOLS
INDIVIDUALS WITH DISABILITIES EDUCATION ACT {PL 94-142}
NG CHILD LEFT BEHIND - TITLE
ADULT 8ASIC EDUCATION
INNOVATIVE EDUCATION PROGRAMS
NUTRITION TRAINING
OTHER FEDERAL THROUGH STATE

TOTAL FEDERAL THROUGH STATE

TOTAL ESTIMATED REVENUES

FUNRD BALANCE:
RESTRICTED
UNRESTRICTED
TOTAL BEGINNING FUND BALANCE
TOTAL ESTIMATED REVENUE AND FUND BALANCE

FEDERAL PROJECTS
2010-2011 2011-2012
ACTUAL ACTUAL

§2,614,651.92
$2,614,651.92

$625,139.89
$0.00
$1,230,277.25
£19.374.96
$7.254,9682 17
$7.206,334 69
5145 5108.34
50.00
$5,892.52

32 608,312.568
$19,100,833.58
$21,715,485.50

$0.00
$0.00
$0.00
£21,715,485.50

$2,256,963.08
$2,256,883.08

$587 818.79
$60.00

$1,826 774.23
$0.00

$8 455 452,06
57.423,652.10
$304 543,99
$0.00
$1,215.83
$2,416614.71
$20,825 882,71
$23,082,845.78

£0.00
$0.00
£0.60
$23,082,845.79

2012.2013
ACTUAL

$2,148,845.00
$2,148,849.00

$591.123.88
$0.00

56.08

50.00
$8,735,049.78
$10,357,363.55
$364,550.00
$0.00
$24,23571
$3.840,257.75
£23,652,580.45
$25,801,429.43

§0.00
B0.00
$0.00
525,801,428.45

2013-2014
ACTUAL

52,188,350.40
$2,189,358.40

54588 194,34
$0.00
$1.405,983.82
$0.00
$15.410,225.98
312,134 655.48
$354,990.0¢
$0.00

$0.00
$2,323,341.36
$32,127,330.98
$34,316,745.38

$0.06
$0.00
$0.00
$34,316,762.38

2014-2015
ESTIMATED

$2,183.264.00
$2,183,264.00

§527,054.96
$0.00
$1.615421.51
20.00
$15,3765,878.48
§8,329,860.73
$308,608.00
$0.00

$0.00
$554 . 844.1%
$27.712,768.88
$28,895,032.88

$0.00
50.00
$0.00
$29,896,032.8¢

DIFFERENCE
201314 vs 2014418

($6,094.40}
{$6,094.40)

$28,860.62
£0.00
$206,437.59
$0.00
1$33,347.40)
(32,804,594.69)
1346,381.00)
$0.00

$0.00
($1,768.437.25)
(54,414,522
{$4,420,716.52)

0,60

50.00

$0.00
{84,420,716.52)
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AVAILARILITY
REVENUES
LOCAL SOURCES
STATE SOURCES
FEDERAL SOURCESD
TOTAL REVENUES

UTREZATION
EXPEMINTURES
SALARIES AND FRINGE BENEFITS

OTHER EXPENDITURES
TOTAL EXPENDITURES

EACESS REVENUES OVER
(UNDER) EXPEMDITURES

BEGIMMING FUND BALANCE
ENDNG FUND BALANCE

% 0F TOTAL

1.00%
0.00%
10.06%
140.60%

3321%
45.79%
$H0LGEY:

i lidrin
ACTUAL

£0.00
50,00
§21,715.485 50
§21,745,485.50

511 55308605
F10 181 498.55
$24.715 48550

3000

309.00
$6.00

% OF TOTAL

0.80%
0.60%
100.60%
10G.60%

54.70%
45.30%
+08.00%

LEON COUNTY BCHO0L BGARD
Z0%4.2818

AVABABILITY vs, UTHIZATION
SPECIAL REVENUE
FEDERAL PROJECTS

242042
ACTUAL

50.00
$0.00
$23.087,845.79
523.002.845,79

$12.825617.45
$10.457,228.24
§23,052,845.79

30408

50,00
50,08

% OF TOTAL

0.00%
3.00%
100,00%
106.08%

53.00%
48.20%
040.00%

2042-2013
ACTUAL

3000
30,00
525,801 422,45
$35 821 425,45

513.881.875481
517915 553 84
$25,B01 425,45

.00

3000
§0.00

% OF TOTAL

0.00%
LO0%
100.00%
100.00%

55.82%
44.18%
100.08%

2013-2014
ACTUAL

$0.00
$0.00
$34,315,745.38
$24,316,742,38

$18.156,650.86
515160 (G872
53431874338

$0.00

$0.80
ELEEG

% OF TOTAL

2.00%
£.00%
100.00%
100.00%

57.82%
42.18%
180.00%

20942015
ESTIMATED

$5.00
G00
$22,586,032.90
$28,856,832.88

§17,245,063.83
$2 B03.968.33
$23,895,032.96

$0.00

o
$5.00

DFFERENCE
201314 ws 201415

§0.00
s0.00
{$4.420,718.32)
{84,420,716 52}

151,578 586.73)
(82,558 120 7%)
(84.428,716.52)

5000

s8¢
0.8
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Eiud ik
EETIMATED APPROPRIATIONS: ACTUAL

FUNCTIONG:
INSTRUCTIONAL SERVICES 54, 752.378.3%
PUPIL. PERSONKEL SERVCES §1.23851.42
HEGTRUCTIONAL MEDIA SERVICES £1.86348
INSTRUCTION & CURRICULUM DEVELUPMENT SERVIT  $5444.3402.40

UCTHONAL STAFF TRABING 31,455,525 5%

UCTIONAL RELATED TECHNOLOGY $TT 43035
BOARD OF EQUCATION 36,00
GEMERAL ADMIPMISTRATION P47, 714 56
BCHOOL ADMINISTRATION 35,5845 52
FACRITIES ACQUISITION CONSTRUCTION 750108
FISTAL SERVICES 50,08
FOOL SERVICES $0.08
CERTRAL SERAVICES FP04.855.54
TRANSFORTATION SERVICES $3F0,980 59
UPERATION OF PLANT Fraeey
MANTFNANCE DF PLANT 3425935
COMBMUNITY SERVICES 5238771440
DEBT BERWCE §3.00
TOTAL INSTRUCTIONAL AND SUPSORT SERVICES $20,714,805.50
TOHTAL APPROPRIATIONS $28,715.485.83
BEGINNIMG FUND BALANCE 5588

TOTAL APPRUPFRIATIONS/TRANSFERSBALANCES $21.715.485.50

% OF TRTAL
ACTUAL BHEDGET
APPROBRIATIONS)

44 9%
5.65%
$.01%

28.087%
H51%
0.55%
G.05%
1A4%
2.48%
§55%
.00%
DO
94 %
1.88%
.03%
5.03%

T.80%
0.00%

30880
19U.08%

w2012
ACTUARL

$10.574.572.01
$1.6305,271.85
F2E3
5508529608
31,758,365.00
25 3TRTY
shoe

SRES BLS 0T
3819728
E217.824.72
$0.08

ER R

TIU2, 26889
B4 HT298
11,582,458
§1.325.87
2700 85080
.00

$723,047 845,78
523,083, 848.7%
E1cRay
523,082.548.7%

LEON COUNTY SCROGL BOARD

2042848

COMPARATIVE ANALYSIS OF FURLCTIONS OF EXSCHEES
SPECIAL REVENUE FUND
FESERAL PROJECTS

% OF TOTAL
ACTUAL BUDUEY
{BPPROPRIATIONG)

4% B1%
FO5%
£.08%

22.07%
THI%
0.00%
2.9
38%%
237¥
2.84%
B00%
0.00%
0.83%
1H1%
2.058%
0.01%
357%
0.60%

1E8.00%
1H0.8%

e OF TOTAL
ity S A ] BLTUSL BUOGETY
ACTIEAL BPPROPRIATHING}

$12,956,558.38 £0.20%
55437, 82LET A81%
§10.879.52 3.24%
$5,328. 28718 20.85%
22803757 8558%
EYEREL RO 0.2%%
pakiy 2.00%
£1.480.077.594 4.52%
55108077 8.20%
$262.90 2.50%
e 2.00%
$9.04 2.08%
F200 055G 09.80%
$58,413.83 £,39%
EARNA R 0.05%
$2.265.00 8.01%
$3,144.070.00 £.31%
58.00 2.00%
3 A01,439.45 IHU0E%
S8 804 ,428.45 kDR
55.08

%35,201,470.45

% OF T0TAL

28142018 ACTUAL BUDGET
ACTUAL {APPROPIIATIONS}
17,808,735 83 £1.50%
51,701.085.58 4.38%
£4,799.88 DA%
$6.155 145 00 18.52%
§2.831,813 85 157%
$75,862.82 0.27%
$5.80 0.00%
52,742,507 86 801%
$79.552,98 0.33%
204008 90 0.57%
$8.00 0.06%
$6.50 0.00%
§304,778 51 0.85%
§143,348 87 DAZ%
34537722 0.14%
$10.215.80 2.03%
§2,830,751.28 5.73%
$0.00 D0
$14,745, 749,38 80,60%
$34,318 748,58 160.00%

5380
334,318 748.38

% OF TOTAL
20143045 ESVIMATED BUDGET
ESTIMAYED  [APPROPRIATIONS)

B15,505 M7.51 B320%
$9.370,879.38 4.5%%
$0.00 &.00%
55,898 180,82 18.08%
FE678, 750 88 8.82%
$63,608 81 B.21%
E560.00 0.00%
§1.651.158.30 5.82%
80,3200 Q.20%
150000 2.01%
5350000 0.01%
0,00 n00%
SH0.825.55 B2V%
B48,408.02 0.33%
55,285,328 2.02%
$8,555.05 L.03%
$2,371,887.00 7.93%
$8.00 0.00%
$29 455 61288 00, 08%
$2%,29%,038.88 $60.00%
$0.08

$2.556 632,58



ITT

ESTIMATED APPRUPRIATIONS:

SALARIES

BEMNEFTS

PURCHASED SERVICES

ENERGY SERVICES

MATERIBLS AND BUPFLIES

CAPTAL OUTLAY

OTHRA FXPENSES
TOTAL APPROPHIATIONG
TOGTAL ERDING FUND BALANCE

TOTAL APPROPRIATIONS/TRANSFERSIDAL ANCES

240204
ACTUAL

£2.817 57921
$2.535,307.74
$4.005 857 BY
$0.00

1,240, 178,92
$1.257.8R4.38
FLEIZDIV.34
531745 485,58
30,00
$24,715,485.50

% OF TOTAL
ACTUAL BUDGET
{APFROPRIATIONS

41.53%
11.88%
1B.55%
2.00%
57
ENER
1E8.74%
180.08%

U922
ACTUAL

10,134 8358 52
$2.43078393
53 T2 ABE 4T

0,90
$9.085 154 58
31670958 9%
$3.512.684.58¢6

£73.080,845.73
$2.80
$23,582,845.7%

LEON COUNTY SCHOOL BOARD

20142095

COMPARATIVE ANALYSIS OF GHIECTS OF EXPENSE
SPECIAL REVENUE FUND
FEDERAL PROJECTS

% OF TOTAL
ROTUAL BUDBET
(AP PROPRIATIONS}

£4.47%
10.53%
16.37%
2.00%
4.70%
T2R%
16.55%
THE.08%,

22013
AcTUaL

$11.154 894,55
$2.625,980 55
3,258 008.0%

30,00
§1.556,884.21
$2.808377.27
54,088.288.27

535, 60°1,428.45

.06

525,607,429.45

% OF TOTAL
ACTURL BUDGET
{APPROFIATIONS)

43,539%
A%
12.87%
G00%
G82%
14.268%
145.85%
100.60%

2324014
ACTUAL

513,868 2840
15,268 36926
£4,515 80871

30.00
£2.235.5682.27
%2 BED 47708
£5.513.449.76

$34.315.745.38
jo.o8
$34,318,749,38

% OF TOTAL
ACTUAL BUDGET
{APPFROPRIATIONS)

A0 4T%
15.35%
13.96%
0.00%
#.52%
8.42%
1E.08%
108,50%

ERT4.204E
ESTIMATED

512 580 85598
34,705 207.97
B4 485 178,58

.00

21,970, 800.38
51,855 257 48
34,256 72407
523.856,032.48
Fo.00
528.895,032.86

% OF TOTAL
ESTIMATED BUDGET
{APPROPRIATIONS)

42.08%
1574%
$5.01%
0.00%
£.59%
821%
14,37%
188.00%



[4%!

LEON COUNTY SCHOOL BOARD
2014-2018

COMPARATIVE ANALYSIS OF BUDGETED REVENUE
SPECIAL REVENUE FUND
FISCAL STABILIZATION FUNDS

2016-20%1 20782012 2012-26813 2013-2014 2014-2018 DIFFERENCE
ESTIMATED REVENUE: ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED 201314 v3 201415
FEDERAL DIRECT:

MISCELLANEQUS FEDERAL DIRECT $0.00 20,00 50.00 $0.00 50.00 $0.00
TOTAL FEDERAL DIRECT $0.60 $0.00 $0.00 $0.00 $0.00 $0.00
FEDERAL THROUGH STATE:

VOCATIOMAL EDUCATION ACTS 50.00 50,00 50.00 $0.00 F0.00 $0.00

WORKFORCE INVESTMENT ACT $0.00 0,00 $0.00 $6.00 50,00 $0.00

TEACHER AND PRINCIPAL TRAINING $0.00 $0.00 $C.00 $2.00 $0.00 30.00

BRUG FREE SCHOOLS $0.00 $0.00 $C.00 $0.00 $0.00 30.00

INDIVIDUALS WITH DISABILITIES EDUCATION ACYT (PL 94-142} $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

MO CHILD LEFT BEHINDG - TITLE 50,00 $0.00 $6.00 $0.00 $0.00 $0.00

ADULT BASIC EDUCATION $0.04 $0.00 $0.00 $0.00 $0.00 $0.00

INMOVATIVE EDUCATION PROGRAMS 50.04 $0.00 50.00 $0.00 50.00 $0.060

OTHER FEDERAL THROUGH STATE $14,258,632.04 $342.646.83 $0.00 $0.00 $0.00 $0.00
TOTAL FERERAL THROUGH STATE $11,258,632.04 $342,646.83 $0.00 $G.00 50,00 50.00
TOTAL ESTIMATED REVEMNUES $11,258,832.04 $342,546.83 50.00 $0.00 50,00 30.00
FUND BALANCE:

RESTRICTED $0.00 $0.00 $0.00 $0.00 50.00 $0.00

UNRESTRICTED 50.00 $0.00 £0.60 $0.00 $0.00 $0.060
TOTAL BEGINNING FUND BALANCE $6.00 £0.00 $0.00 $0.00 $0.00 $0.00

TOTAL ESTIMATED REVENUE AND FUND BALANCE

$11,258,632.04 $342,646.83 $0.00 $0.00 £0.00 30.00



AVAILABILITY
REVENUES:
LOCAL SOURGES
STATE SOURCES
FERERAL SDURCES
£ TOTAL REVENUES
Y
o UNILIZATION
EXPENDITURES
SALARIES AND FRINGE BENEFITS
OTHER EXPENDITURES
TOTAL EXPENDITURES

EACESS REVENUES DVER
{UNDER) EXPENDITURES

BEGINRING FUND SALANCE
ENDING FUND BALANCE

% OF TOTAL

0 3%
¢ O0%
0 00%
o.00%

{3 D0
0.0%
G.08%

2002011
ACTUAL

3000
3000
$11.268,032.04
$11,258,832.04

390,237 885 88
$1,020 785 36
$11,258,632.04

$000

$6.00
.00

% OF TOTAL

GO0%
0 80%
100.00%
160.00%

21 84%
TH.05%
F00.00%

LEON COUNTY SCHODL BOARD

20412042
ACTUAL

3000
000
$342B45 03
§342,648.83

$75,185 89
3267 453 54
$342,845.83

340

50.00
30.00

2014-2015

AYAILABHITY ve, UTILIZATION
SPECIAL REVENUE
FISCAL STABILIZETION FUNDS

% OF TOTAL

G 00%
0 00%
0 00%
C.00%

0 O0%
O 00%
5.80%

2G12-2013
ATTUAL

3080
3G a0
3020
£0.060

a0
3060
$0.00

30300

$0.00
50,00

% OF TOTAL

N00%
GO0%
000%
L.00%

Q0U%
O (0%
£.00%

2013-2614
ACTUAL

5000
000
3000
30,089

2000
$0.00
50.08

3000

$0.00
%0.00

% OF TOTAL

G 00%
O 30%
0 06%
5.08%

3%
O 0%
2.00%

2514-2015
ESTHAATED

$0 00
3080
$0 00
$0.00

00
000
$0.08

5000

50,00
$0.00

DIFFERENCE
201314 vs 201418

5000
3000
3000
3003

2000
3000
30

05

$o.00
$0.00



¥1t

06284
ESTIMATED APPROPRIATIONS: ACTUAL

FURLTIONS:

IBTRUCTIONAL SERVICES $10.283.235.17

FUPE FERSCNNEL SERMICES 350300
HNSTRUCTIONAL MEDIA SERVICES TG0
ENSTRUCTION & CURRICULUR DEVELOPMENT SERVIC $154.432.20
INSTHEUCTIONAL STAFF TRANING 59751588
HETARUDTIONAL RELATED TEOHNOLOGY Rk
BUARD OF EDUCATION $0.0%
CGEMERAL AUMIETRATION $590.754.78
SCHOUL ADRIMISTRATION $0.00
FACKITIES ACOUISITION CORSTRUCTION $22,194.00
FISGAL BERVICES S0
FOOD SERVICER sn.aa
CERTRAL SERVIDESR .00
TRANSPORTATION SERVICES .00
OPERATION OF PLANT 30.80
MAINTEMANCE OF PLANT 306.00
COMMUNITY SERVICES po/Re]
DERT SERYICE $3.00

TOTAL NS TRUCTIONAL AND SGPPORT SERVICES
TOTAL APPRUPFIATIONS

EEGINKING FUNG BALARNGE

TOTAL APPROPRIATIONS/TRANSFERS/BALANDES

$1%,358.832.94
S11.258.832.08

fid: %]
$11,255832.88

% OF TOTAL
ACTUAL BUGGET
{APPROPRIATIONS}

3%
£.00%
0.00%
0.04%
Q0%
8.00%
4.00%
0.53%
0.00%
.08%
0.08%
Q.00%
U06%
2.048%
2.00%
£2.00%
L40%
i De%
(A
B

LECN COURTY SCROCL BOARD
20142818

COMPARATIVE ANALYSIS OF FUNCTIONS DF EXPENSES
SPECIAL REVENUE FUNG
FISCAL STABMILATION FUNDE

% OF TOTAL "% DF TUTAL
22 ACTUAL BUDGEY A061E.2843 ATTUAL BUBGET

ATTUAL {AFPROPIIATIOMS} ACTUAL IAPPROFRISTIONS}

244287610 B.00% 50,00 4.030%

$0.52 3.00% 50,00 0.50%

000 2.00% 50.00 0.00%

575,105.89 $.00% 50,82 0.00%

$18.275.55 0.00% $3.00 4.00%

SO0 0.08% 5380 0.00%

S0.00 0.00% .00 0.00%

3491878 0.00% .50 4.00%

060 0.00% 50,00 4.00%

s0.00 2.00% 36,60 £.00%

3050 LOU% $0.00 8.00%

$0.60 L.00% $0.60 B T

.90 0.80% .00 G.00%

0,80 0.00% 30.00 T.00%

$0.50 1.400% $0.00 TR

30,00 9.00% 50,00 B.20%

Hiked L.40% ¥5.80 ©.0U%

30,00 DO0% %000 6.80%

147 54583 X253 §8.00 ©.68%

$342 548,83 S.50% G090 00N
§0.08 el
$362,848.53 §8.08

26932044
ACTUAL

53.00
.00
.00
$0.00
HLLD
53.00
53.00
3.0
$8.00
$o.nd
$0.00
$0.00
3000
F0.00
30.00
0.0
3000
§0.00
3008
$0.08
3u.480
jeee

% UF TOTAL
ACTUAL BUDGEY
{APFROFRIATIONS

0.00%
0.00%
B, 56%
4.00%
£.00%
0.00%
0.080%
D.00%
0,88%
D.06%
G0
D0G%
2.00%
5.50%
2.80%
2,00%
2.80%
8.60%
frRitisY
S80%

20143018
EBTIMATED

£2.80
#e.en
o809
30.00
.05
8.6
38.00
senn
500
$o.00
.00
300
G0
5000
53,00
3508
Ritke
H.00
$4.04
56,08
3380
33,00

% OF TOYAL
EETIMATED BUDGET
[AFPROPRIATIONSY

L.o4%
0.98%
2.08%
006%
6.00%
0.06%
L.00%
0.00%
206%
8.00%
0.40%
(R
G.00%
0.00%
T.00%
9.00%
G.3H%
o 1%
D085
8.06%



STT

ESTIMATED APPROPRIATIONS:

BALARIES
BENEFITS
FLURCHARED SERBCES
ENERGY SERVICES
HATERIALS AND SUPPLIES
CAPITAL GUTLAY
OTHER EXPENSES
TOTAL APPROPRIATIONS
TOTAL ENDING FUND BALANCE
TOTAL APPROPRIATIONSITRANSFERSTALANCES

Y OF TOTAL

F048-204% ACTUR, BUDGET
ACTUAL {APPROPRIATIONS)
37,887 85247 3H0%
$2.240,343.24 2.60%
130,351 43 3.00%
30.08 5.00%
$33 382,34 . 00%
E73.322.42 G.00%
5783.700,18 G.60%
541,258,632.04 8.80%

008
5%1,258,632.04

2pie-2012
ACTUAL

$65,875.93
$8,189.56
$IRZTIES
000
5455808
$235.33 053
451878
$382.546.83
56,50

$3483 646,83

LEGHN COUNTY SCHOOL BOARD

2014-20158

COMPARATIVE ANALYSIS OF OBIECTS OF EXPENSE
SPECIAL REVENUE FUNB
FISCAL STRBILIZATION FURDS

% OF TOTAL
ACTUAL BUDGET
{APPROPRIATIONS]

0.co%
ALU%
0.00%
0.04%
0.00%
£.0i%
£.00%
8.050%

2012.2013
ACTUAL

$0.00
.00
$6.00
000
50,00
3800
$0.02
30,05
3008
$.08

% OF TOTAL
ACTUSL BUDGEY
(APPROPRIATIONS]

D.00%
D00%
{1.00%
4.00%
$.00%
0.50%
$.00%
8.50%

28132
ACTUAL

$0,00
0,00
$3.62
S0.00
OO0
50.00
§2.05
54.00
seoe
$8.40

% OF YOTAL
ACTUAL BUDSET
(APPROPRIATIONS)

G.00%
0.00%
G.00%
0.00%
L.00%
0.060%
0.00%
8.80%

R1A-2018
ESTIMATED

$0.00
000
$0.00
$0.90
$0.00
§9.50
5060
$3.05
52,60
50,00

5% OF TOTAL
ESTIMATED BUGGEY
{APPROPRIATIONS}

0.00%
1.00%
S00%
.00
T00%
BN
4.00%
L.80%
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LEON COUNTY SCHOOL BOARD
2014-2015

COMPARATIVE ANALYSIS OF BUDGETED REVENUE
SPECIAL REVENUE FUND
ARRA STIMULUS FUNDS

ESTIMATED REVENUL:
FEDERAL DIRECT:

MISCELLANEQOUS FEDRERAL DIRECT
TOTAL FEDERAL DIRECT

FEDERAL THROUGH STATE:
VOCATIONAL EDUCATION ACTS
WORKFORCE INVESTMENT ACT
TEACHER AND PRINCIPAL TRAINING
DRUG FREE SCHOOLS
INDIVIDUALS WITH DISABILITIES EDUCATION ACT (PL 94-142)
NO CHILD LEFT BEHIND - F1TLE!
EDUCATION CONSOLIDATION & IMPROVEMENT
INNOVATIVE EDUCATION PROGRAMS
OTHER FEDERAL THROUGH STATE
TOTAL FEDERAL THROUGH STATE
TOTAL ESTIMATED REVENUES

FUND BALANCE:
RESTRICTED
UMRESTRICTED
TOTAL BEGINNING FUND BALANCE
TOTAL ESTIMATED REVENUE AND FUND BALANCE

2016-2011
ACTUAL

50,00
$0.06

50.00

5000

$S0.00

$0.00
$5,051,088.99
$2.550.816.12
$0.00

$0.00
$43.641.42
$7.651,547.53
$7,651,547.33

50.00
$0.00
$0.00
$7.651,547.53

2011-2012
ACTUAL

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$705.6085.11
$0.00

$0.00
$9.043.480
$715,738.84
§715,738.%1

50.00
$C.00
50.00
$715,738.31

2012-2013
ACTUAL

50.00
$0.20

§0.00
$0.00
$0.00
$0.60
$0.00
$679.370.18
$0.00
50.00
$0.00
$679,370.18
$679,370.18

$0.00
$0.00
§0.00
$673,370.16

2013-2014
ACTUAL

F0.00
$5.00

30.00
$0.400
$0.00
$0.00
$0.00
$253,291.60
§0.00
50.00
§0.00
$253,291.60
$253,291.60

50.00
$0.00
50.80
$253,291.50

2014-2015
ESTIMATED

30.00
80.00

$06.00
$G.00
$0.00
30.60
$0.00
$0.00
30.00
$0.06
30.00
$0.00
£0.00

$0.00
$0.00
$0.06
$0.00

DIFFERENCE
201314 vs 201415

$0.00
30.00

30.00
$0.00
$0.00
£0.00
$5.00
($253,291.60)
$0.00
$0.00
$0.00
($253,281.80)
(3253,291.80)

$0.90

$0.00

$0.00
($253.201.50)
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LEON COUNTY SCHOOL BOARD
2044-2845

AVAILABLIYY vs, UTHIZATION
SPECIAL REVENUE
ARRA STREULUS FUNDS

2018-20%% 2011-20142 2022043 20432014 20842013 DIFFERENCE
AVAILABILITY % OF TOTAL ALTUAL % OF TOTAL ACTUAL % OF TOTAL ACTUAL * OF TOTAL ACTUAL % OF TOTAL ESTIMATED 201314 va 201415
REVENUES
LOCAL SOURCES 0.00% BL00 3.00% $0.00 0.00% 50X 0.00% 5000 Q.00% 002 $2.00
STATE SGURCES 3.00% 0,00 4.00% 30.00 A.00% S0.00 0.00% 5600 £.06% $0.00 3060
FEDERAL SOURCES 4.50% 87 851,537,583 Co0% TS TFIEE 400% S67R.370.18 0.00% 325329180 3.00% 30.00 {3253 251.60)
TOTAL BEVENUES 0.00% $7,851,547.53 0.00% §745,738.81 4.80% §6575,370.18 G6.00% $263,291.80 3.400% 3.0z ($253 29180}
UFTILEZATION
EXPENDITURES
SALARIES AND FRINGE BENEFITS 8.480% 5588 F47.72 0.00% $245 042 80 0.00% 5482354749 0.60% $217 0080 0.00% 2060 (%217 008 80}
OTHER EXPENDITURES 0.03% 52084 o881 §00% 8470 6RE.0Y 0.0 518701538 §.00% $38 284.80 G.80% 3000 {336 284 80}
TOTAL EXPENIITURES 9.00% 37.851,842.53 .80% FPIE7IE 3.00% 3678, 370.18 0.68% 325329180 8.00% $90.08 {$253 297,80}
EXCESS REVENUES OVER
(UNDER] EXPENDITURES 5000 060 5002 8040 $3.00 $0.00
BEGINMNING FUND BALANCE 30.00 50,05 $U.0% 58,40 $0.00 $0.0¢
ENDING FUND BALANCE §0.00 .00 $U.0% §0.00 55,80 $4.00



8LT

ESTIMATED APPROPRIATIONS:
FURCTIONS:

MSTRUCTIONAL SERVICES

PUPL PERSONNEL SERVICESR

ENGYRUCTIONAL MEDNS SERVICES

HETRUCTION & CURRICULUS DEVELOPMENT SERMWC
INSTRUCTIONAL STAFE THARING
INSTRUCTIGNAL RELATED TEQHNCLOGY

BOARD OF EGUCATION

GENERAL ATDMINISTRATION

SEHOCL ADMBNCTRATION

FACILITIE S ACCHENSITION CONSYRUCTION

FISTAL BERVICES

FOOD SERVICES

TENTRAL SERVICES

TRANSPORTATION SERVICES

DPERATION GF PLANT

BMAINTENANDE OF PLANMYT

COMBMUNITY SERVICES

ADMINIBTRATIVE TECHNOLORY

TOTAL INETRUCTIONAL AND SUPPORY SERVICES
TOTaL APPROFPRIATIONS

DEGINMIMNG FUND BALANCE

TOTAL APPROPRIATIONSTRANSFERS/BALANCES

RUTE-28 91
ACTUAL

56 ZUDBOREY
$435, 233,18
o
FUTE.200.97
$48,850.29
.80

$0.06
3389,144 33
194,187.81
5008

RG]

30,09

5888

30.08

3280

36,60

$7% 955 28
30,64
§7,557,547.83
$7.551,547.53
0.80
5785154753

% OF TOTAL
ACTUAL BUDGET
{APPROPRIATIONS]

2.80%
5.00%
©.00%
S.00%
BU0%
8.00%
5.00%
8.050%
3.00%
#50%
92.00%
G0
e
L.00%
0.60%
0.00%
EDE%
B.00%
G.06%
0%

213912
ACTUAL

$181,4317.20
30.00

.09
BAFLRIT.2Y
344833
B0

5,00
strainue
£8.00G

o

&65.0%

EiEiG

.08

.08

$5.28

§0.08

.00

2. 75800
FTIS. 75899
$718,756.81
$5.9%
£715,738.91

LEON COUNTY SCHODL BOARD

2HT4-Z0E

COMPARATIVE ARALYSIS OF PUNLCTIONS OF EXPENSES
SPECIAL REVENUE FLRD

FEDERAL PROJECTS
% OF TOTAL % OF TOTAL
ACTUAL BUBGET 2125015 ACTUAL BUDGET
WPPROPRIATIONS)  ACTUAL. (APPROPRIATIONS!
8.09%  $IBLESEH 2.08%
9.00% S50 5%
a.00% so00 0.00%
Q0U%  $214,362.92 0.03%
9.060% $20,197.77 0.00%
4.00% 0,90 0.50%
£.00% %100 5.00%
0.00% §27.032.7 0.80%
2.00% £24.270.2% 0.60%
2.08% 56,00 0.80%
2.00% 5000 0.00%
5.05% $0.00 T.00%
0% 50,00 0.00%
£.00% 80090 £.00%
0% 50,00 6.50%
5.00% $0.60 n00%
0.00% 5006 8.00%
.1H0% 56,00 0.201%
GA%%  BSTHITHIE 5.50%
8.80%  5673,370.46 2.08%
£0.68

BTRITRAE

FDEI2G14
ATTUAL

FEGL, 18644
B4
patke

5221875
Bk
$0.00
9.0

$24,934,28
523,952
200
§0.60
$9.90
3880
8,60
000
$2.00
£6.00
32,00

FE53.291.68

$253,251.60
$5.00

SRERIB.5D

% OF TOTAL
ACTTHAL BUDRGET An14-2048
(APPROPRIATIONS ESTBIATED

$0.00
$0.00
§0.00
5000
$0.00
§0.00
53,00
$0.48
$6.00
§o.00
S0.00
$0.00
£0.00
$0.00
500
§4,80
86,84
50 5t
$6.00
$0.08
$8.08
$9.08

% UF TOYAL
ESTIMATED BUDGET
IAPPROPRIATIONS)

BO0%
0%
2.00%
3.50%
B.00%
.o
Q.00%
£.00%
£.00%
O.00%
0.00%
G.00%
0.00%
C.00%
o.00%
0.08%
Q.08%
O.0UG%
0.08%
I oE%
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ESTHATED APPROFPRIATIONS:

TALARIES
BENEFFS
PLRCHASED SERVICES
ENERGY SERVICES
MATERIALS AND SUPPLIES
CARPITAL GUTLAY
OTHER EXPENSES
TOTAL APPROPRIATIONS
TUOTAL ENCHNG FUND BALANCE
TOTAL APPROPRIATONSITRANSFERBDALANCES

2619.2011
AUTUAL

$4,059,730.22
§1,527,017.49
$25,536.32
30.00

$7HY 828 .14
§1.426,142.26
$4125,283,08
§7.559,547.83
F0.06
§7.857,547.53

% OF TOTAL
ACTUAL BUDGET
(APPROPRIATIONS]

0%
B.00%
O.00%
D.00%
5.00%
4.00%
0o0%
DO0%

20412812
ACTUAL

$206,551.78
$38,391.14
$38.57T.7L
$0.00
548,109.72
B351,847.37
522,861, 71
§715, 73891
§0.08
§T5,738.99

LEON COUNTY SCHOODL BOARD

Z814-2013

COMPARATIVE SNALYSIS OF DBJELTS OF EXPENSE
SPECIAL REVENUE FURD
ARFLA STHWAUS FURDS

% OF TOYAL
ACTUAL BUGGET
APPROPEIATIONS)

2.00%
£.00%
2.00%
G .GU%
Q%
& G0%
1 f1%
&.80%

20122817
ALTUAL

$424,047.47
3a7.822.301
31200087
$6.00

BER 24188
§22 78345
3290847
$67%, 365,40
.00
L579,360.48

% OF TOTAL
ACTUAL BUDGET
{APPROPRIATIONS]

4,0%
14.80%
4.00%
9.80%
1.00%
5.00%
RO
BO0%

20112514
ACTUAL

20044482
16, 551,00
$5 868,00
.00
£B,350.52
30,00
$24,534.78
$253,291.60
3080
§253,251.6¢

% OF TOTAL
ACTUSL BUDGET
{APPROPRIATIONS}

2.00%
4.00%
L.60%
£.00%
£,00%
2.00%
L.00%
0.08%

2044.2015
ESTIMATED

50,948
s0.00
$0.98
%0.90
s0.80
%0.80
$0.60
$0.50
$8.00
§0.00

% OF TOTaL
ESTIMATED SUDGET
{APPROPRIATINS)

2.00%
Q.00%
2.50%
0.00%
0.00%
£.00%
0.00%
SO0%



A

LEOM COUNTY SCHOOL BOARD

2014-2015

COMPARATIVE ANALYSIS OF BUDGETED REVENUE
SPECIAL REVENUE FUND

ESTIMATED REVENUE:
FEDERAL DIRECT:

RMISCELLANEQUS FEDERAL DIRECT
TOTAL FEDERAL DIRECT

FEDERAL THROUGH STATE:
VOCATIONAL EDUCATION ACTS
WORKFORCE INVESTMENT ACT
TEACHER AND PRINCIPAL TRAINING
DRUG FREE SCHOOLS
INDDADUALS WITH DISABILITIES EDUCATION ACT (PL 84-142)
NO CHILD LEFT BERINDG - TITLE
ADULT BASIC EDUCATION
INNOVATIVE EBUCATION PROGRAMS
OTHER FEDERAL THROQUGH STATE

TOTAL FEDERAL THROUGH STATE

TOTAL ESTIMATED REVENUES

FLIND BALANCE:
RESTRICTED
UNRESTRICTED
TOTAL BEGINNING FUND BALANCE
TOTAL ESTIMATED REVENUE AND FUND BALANCE

OTHER ARRA STHAULUS FUNDS

2010-2011
ACTUAL

$0.00
£0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
30.00
$0.00
§6,715,301.00
$6,715,301.00
$6,715,301.00

30.00
$0.00
§0.00
$6,745,301.00

2811-2012
ACTUAL

50.60
$0.0¢

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
50.00
§0.00
50.00
$0.80
$0.90

$0.00
$0.00
$0.00
30.00

2012-2013
ACTUAL

$4.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$89,238.00
$95,238.00
$99,238.00

5000
50,00
$0.00
$93,238.00

2613-2014
ACTUAL

80.00
$0.00

$¢.00
3G.00
$0.00
$0.00
$0.00
$0.00
£0.00
$0.00
$0.00
£0.00
$0.00

£0.00
$0.00
$0.08
$0.00

20142015
ESTIMATED

§0.00
$0.60

H0.00
$0.00
$0.00
$0.00
80.00
$0.00
$0.00
50,00
§0.00
50.00
§0.00

$0.00
30.00
50.00
$0.00

DIFFERENCE
201314 vs 2014-15

0.0
§0.00

B0.00
$0.00
$0.00
50.00
$0.00
§0.00
$0.00
50.00
£0.00
509G
8000

$0.00
50.00
$0.00
50.00



T¢T

AVAILABILETY
REVERUES
LOCAL SOURCES
STATE SQURCES
FEDERAL SOURCESR
TOTAL REVENUES

UTHEZATION
EXAPENDITURES
SALARIES AND FRINGE BENEFITS

GTHER EXPENDITURES
TOTAL EXPENIETURES

EXOESS REVENUES QVER
{UNDER} FXPENOITURES

BEGINNING FUND BALANCE
ENDING FUND BALANCE

% OF TOTAL

0.00%
0.00%
0.00%
0,00%

0.00%
D.090%
#.80%

2051 0-2811
ACTUAL

3000
$0.00
£6,715,351.00
$6,715,304.06

56,559,593 03
$115.707.67
$5,715,301.60

0480

$¢.00
30.00

% OF TOTAL

0.60%
{1.00%
4.00%
B.80%

4.00%
S.20%

LEON COUNTY SCHOOL BOARD

20914-2045

AVALABILITY vs. UTIUZATION
SPECIAL REVENUE
OTHER ARRA STHAULUS FUNDS

20412092
ACTUAL

000
3040
$0.00
$6.80

0.6
0.6
$0.099

600

o
$0.00

% OF TOTAL

{.00%
8.00%
8.00%
£.06%

Y
£ [H3%,
5.00%

2022043
ACTUAL

$0.00
£8.00
$92.238.00
$99,238.00

$08.238.00
$0.00
$99,238.00

50.00

$a0.09
$0.00

" OF TOTAL

0.00%
0.00%
D.00%
8,00%

0.00%
0.60%
8.00%

Fri2-2014
ACTUAL

$0.00
000
paRkel]
$0.680

30,00
50.00
§o.00

£0.80

Ju.00
$0.60

% OF TOTAL

L.00%
0.00%
0.00%
0.60%

{.00%
{1.40%:
0.00%

2014-2648
EITIMATED

$0.00
52,08
3008
55,98

55.00
.06
000

*0.00

$0.80
ju.00

DAFFERENCE
2013-14 vs 201 4-15

B0
$5.00
8200
$0.00

paERe
B0.00
50.00

5060

.00
$0.00



[£4*

ESTIMATED APPROPRIATIONS:
FUMCTIONG:

MSTRUCTIONAL BERVICES

FUPL PERSONNEL SERVICES

MBTRUCTIONAL MEDIA SERVICES

ENSTRUCTION & CURBRICULUM DEVELQPMENT SERVIC
INSTRUCTIONAL STAFE THRANING
INSTRUCTIONAL RELATED TECHNILOGY

BOARD DF EDUCATION

TRENDRAL ADBMINISTRATION

SCHOOL ADMINISTRATION

FACHITIES ACCLANMTION CONSTRUCTION

FIECAL SERVICES

FOOD SERVICES

CENTRAL SERVICES

TRAMSFORTATION SERVICES

OPEAATION OF PLANT

MARTENANCE OF PLANT

COMBMUMNITY 3ERVICES

DEHT SERVICE

TOTAL INETRUCTIONAL AND SUPPORY SERVEES
TOTAL APBROFRIATIONS

HEGINNING FUND BALANCE

TOTAL APFROPRIATIONS/ TRANSFERS/ALANCES

LEON COUNTY BUHOOL BOARD
2142015

COMPARATVE AHALYSIS OF FUNCTIONS OF EXPERSES
SPECIAL REVERUE FUND
OTHER ARRA STIRRALUS FUNDS

% OF TOTAL % OF TOTAL % QF TOTaL
28102611 LCTUAL BUDGET 29112642 BCTUAL BUDGET 20122013 ECTURL BUDGET

ACTUAL IAPPRUPRIATIONS) ATTUAL SAPPHOPRIATIGNS) ACTUAL EPPROPEIATIONS}

£6,143,665.56 B.OE% 50,00 $33,087.45 2.06%

$I54470,37 0.60% $0.00 58,00 G.00%

$133,868,78 0.00% 50,89 $8.00 5.00%

$34,818.93 T.00% $0.80 56,00 06

50.00 9.3H% 5,80 §2.00 2.09%

$48.479.76 5.00% 50,09 $8 15658 6.00%

S0.00 2.00% $6.00 .05 30,00 £.00%

50.08 B.00% 50,00 0.00% 20,00 0.00%

0.0 5.00% $0.00 3.00% §0.08 £.00%

£0.00 2.80% $0.89 0.00% $0.00 0.00%

52.00 6.50% £0.,00 a.00% 50,06 2.00%

$0.00 2.00% $0.00 5.50% 55,00 GU6%

B0 5.60% 56,69 0.00% $0.40 %

§0.00 8.00% 50.00 6.00% 30,00 L.00%

LD 8.60% p iy 4.00% S04 3.00%

$6.60 2.00% $5.08 2.00% 50.00 0.00%

50,60 0.00% 0.0 5.00% £6.03 L.00%

.60 8.60% $4.08 4.00% 50,00 1.00%

§5,715,361.80 2.04% $0.08 5.08% $58,238.00 B.08%

£6.795.301.00 2A0% $E06 5.08% $99,238.00 2.08%
§0.59 0.0 S0,50
£6,745,300.040 $6.08 534,230,040

213.2044
HTTUNRE

.00
§6.05
oo
3000
$0.00
$0.00
1.1
$0.00
$0.00
$0.00
facka]
kel
0
S04
044
so.68
50,85
5008
§9.848
$8.80
$9.80
sa.88

% OF TOTAL
ACTTUAL BUDGET
(AFPROPEIATIONG ]

TH0%
0.00%
L.00%
S.00%
0%
£.00%
.00%
%
T.00%
0.00%
2.00%
L.00%
G.00%
T.00%
C.00%
ket 3
8.00%
D.00%
B.B0%
G.80%

igt4-zais
ESTHATED

30,00
50.00
$0.00
50.90
58,00
w80
$8.60
b1k
38,00
50,00
$0.00
§0.00
$0.00
53.80
50.00
$0.00
£0.00
$0.00
0,00
§a.00
56,00
45,80

% OF TOTAL
ESTIMATED DUDGET
{APRROPRIATIONSE

8.00%
8.80%
2.00%
G.00%
B3.50%
2L40%
2.00%
4.00%
0.00%
ek
2.00%
G.00%
D.00%
G.40%
0%
0.50%
3.0
0.00%
L.08%
E08%



EZT

ESTIMATED APFROPRIATIONS:

SALARIES
BENEFTS
BPURCHASED BFRVICES
EMERGY SERVICES
MATERIALS AND SUFPUES
CAPITAL QUTLAY
OTHER EXPENSES
TUTAL APPROPRIATIONS
TOTAL ENDING FUND BALANCE
TOTAL APPROPRIATIONSITHARSFERSIBA ANCES

AEEEZBTY
ACTUAL

55,880074.57
54.512.518.08
300

303,00

50.00

$0.00
$113,707.97
$6,715.301.08
sa00

38,715, 38000

% OF TOTAL
ACTUAL BUDGET
(APPRGPRIATIONS)

G.80%
2.00%
8.00%
2.00%
B.00%
0.00%
8.00%
5.00%

etaaig
ACTUM.

00
$0.00
30,00
$C.00
5000
$C.00
.08
o080
0,08
suun

LEGN COUNTY SCHOOL BOARD

2142815

CONPARATIVE ANBLYSIS OF DBJECTS OF EXPENSE
SPECIAL REVENUE FUND
GYVHER ARRA STHHRULUS FUNDS

Y OF TOTAL
ATTUAL BUDGET
{APPROPRIATIONS)

0.80%
0.80%
0.00%
8.00%
2.00%:
2.00%
0.00%
£.80%

fach v b
ACTUR

000
$55.238,50
8,00
34.00
30,00
3000
$2.00
$39,238.68
£0.08
S38,248,68

% OF TOTAL
ACTURL BUDSET
{APPROPRIATIONS]

0.00%
U
(X35
O.00%
.00
G.00%
4.00%
S.50%

202044
LACTUAL

£2.80
$3.80
.80
50300
060
50.00
52.00
54,00
$8.80
58,80

% OF TUTAL
ATTUAL DUDGET
{AFPROPRIATIONS)

2.00%
0%
B40%
T.00%
& D%
S.00%
0.00%
8.88%

2814.2045
ESTIMATED

3600
so.on
§0.08
£0.00
008
0.00
6008
S0
§5.08
5,80

% OF TOTAL
ESTIMATED BUDGET
[APPROPRIATIONS)

B.o0%
1.00%
2.80%
2.80%
0.80%
0.80%
0.80%
0.88%



44’

LEON COUNTY SCHOOL BUARD

2014-2015

COMPARATIVE ANALYSIS OF BUDGETED REVENUE
SPECIAL REVENUE FUND
RACE TO THE TOP

ESTIMATED REVENUE:
FEDERAL DIRECT:

MISCELLANEQUS FEDERAL DIRECT
TOTAL FEDERAL DIRECT

FEDERAL THROUGH BTATE:
VOCATIONAL EDUCATION ACTS
WORKFORCE INVESTMENT ACT
TEACHER AND PRINCIPAL TRAINING
DRUG FREE SCHOOLS
INDIVIDUALS WiITH DISABILITIES EDUCATION ACT (PL 54-142)
MO CHILD LEFT BEHIND - TITLE
ADULT BASIC EDUCATION
INNOVATIVE EDUCATION PROGRAMS
OTHER FEDERAL THROUGH STATE

TOTAL FEDERAL THROUGH STATE

TOTAL ESTIMATED REVENUES

FUND BALANCE:
KRESTRICTED
UINRESTRICTED
TOTAL BEGIMNING FUND BALANCE
TOTAL ESTIMATED REVENUE AND FUND BALANCE

2010-2011
ACTUAL

30.00
£0.00

£0.00
$0.00
$0.060
%0.00
$0.00
$0.00
$0.60
$0.00
$509,164.75
$509,154.75
$500,154.75

$0.00
$0.00
$0.00
$509,154.75

2011.2012
ACTUAL

50.00
$0.00

$0.00
s0.08
30.00
$0.06
$0.00
50.00
$0.00
$0.00
$1,825048.35
$1,825,048.35
$1,825,048.33

50.00
50.00
$0.0G
$1.825,048.35

2012-2013
ACTUAL

$0.00
$G.00

so.oe
$0.00
$0.00
$0.00
$0.00
30.00
$0.00
30.00
$544,685.52
$544,685.52
$544,685.52

50.00
$0.00
50.00
$544,685.52

2013-2014
ACTUAL

30.00
$0.0G

$0.00
$0.60
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,146.020.12
$1,146,020.42
$1,146,0620.12

30.00
$0.00
$0.80
$1.146,020.12

2014-2015
ESTIMATED

$0.00
$0.00

$0.00
50.00
$0.00
$0.00
$0.00
50.00
50.00
$0.06
582288037
5828,880.37
$528,880.37

$0.00
50,00
$0.00
$828,880.37

DIFFERENCE
2013-14 vs 2014418

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
£0.00
50.00
$0.00
$0.00
{3317,130.75)
{$317,139.75)
(3317,139.75)

$0.00

$0.00

$0.00
($317,130.75}



St

AVAILABILITY
REVENRUES
LOCAL SQURLES
STATE SQURCES
FEDERAL BOURCES
TOTAL REVENUES

UTILIZATION
EXPERDITURES
SALARIES AND FRINGE BENEFITS

CTHER EXPENTATURES
TOTAL EXPENDITURES

FXCERS REVENUES OVER
(UNGER) EXPENDITURES

BEGMMING FUND BALANCE
ENDING FUND BALANCE

% OF TOTAL

0.a0%
G.00%
0.00%
B,00%

.00%
0.00%
50%

102041
ACTUAL

50,00
$0.00
£50€,134.75
$608,154,.75

$47 18575
3461 98900
$598,154.76

3000

50,04
s¢.80

% OF TOTAL

D%
4.00%
4.00%
D.00%:

3.00%
4.00%
BG5%

LEON CORNT Y SCHROOL BUARD

2014.2042
ACTUAL

50,80
$0.69
$1,825,048.35
$4,825,048,35

§116,822.68
$1.7068.206.27
£4,825,048.35

0.0

0.0
$0.60

ZHT4-204E

AYALABILITY vs. UTILIZATION
SPECIAL REVENUE
RACE TO THETOP

% OF TOTAL

2.00%
0.00%
%
0.00%

SO0
G0U%
£.00%

20452013
ACTOAL

3000
36,4
$544 685 52
$544,688 57

$179.141.02
5365 544 50
£544,685,52

50.00

$0.00
36.00

% DF TOTHAL.

0.00%
G.08%
100.00%
HO0,80%

L.00%
S8.43%
52.43%

20132044
ACTUAL

$0.68
3nan
$1.148,020.12
£1.146,020.12

$464.979 58
F681,040.54
$4,148,020.12

$0.60

§8.00
§0.09

% OF TOTAL

0.00%
0.00%
100.00%
$80.50%

B0 45%
39.55%
TEG.00%

20142818
ESTIMATED

$0.90

5600
5526 580,37
$823,880.37

3501288 7C
2327 81387
$828,880.37

$0.00

$0.00
$u00

DIFFERENCE
201314 vs 2014-18

$0.00
50,00
{$317,133.75)
($317.129.75)

£35,087.42
{8353 226 57)
{£317,150.75)

$0.00

pals ]
30,00



87t

ESTIMATED APPROPRIATIONS:
FUNMETIONS:

BSTRUCTIONAL SERVICES

PUPKL PERSONNEL SERVICES

MBTRUCTIONAL MEDIA SERVICES

INSTRUCTION & CURRICLILURM TEVELOPMENT SERVIC
HBTRUCTIONAL STAFF TRANING
INGTRUCTIONAL RELATED TECHNOLOGY

BOARD OF EDUCATION

GENERAL ATBABISTRATION

SERTCL ADMINGETRATION

FAGILITIES AGQRISITION CUNSTRULTION

FISCAL SERVICES

FOOD GERVICES

CENTRAL SERVICES

TRANSPORTATION SERVICES

OPEMATION OF PLANT

BAAINTENANCE OF BLANT

COMMUNITY SERVICES

ADRIMISTRATIVE TECHNOLOGY

TOTAL INBTRUCTIONAL AND BURPORT SERVICES
TOTAL APPROPRIATIONS

DECINMNG FUND BALANCE

TUTAL APRHOPRIATIONSITRANSFERSIBALANCES

% OF TOTAL
2970.2011 ACTUAL BUNGET

ATTUAL RPPROFPEIATIONS}

$0.00 0.08%

§6.08 .00

i 5.05%

$R08 T.00%

HAETIE.S 5O%

s6.00 0.00%

$6.00 £.00%

5580.256.04 ¢.00%

5500 £, 0%

.08 0.00%

a0 (.06%

5008 4.00%

5599 0. 06%

3308 5.00%

Fi55.34 2.00%

$0.00 .00%

$388.521 5% 0.00%

$4.09 5.00%

$589,154.75 F.030%

$508,154.73 2.86%
%0408
$508,154.75

LEON COUNTY SCHDOL BOARD
42048

COMPARETIVE ANALY SIS OF FUNCTIONS OF EXPENSES
SPECIAL REVERUE FUND
RACE TO THE TGP

% OF TOTAL % OF TOTAL

FEI.2092 ALCTURL BUDGETY A0ERE093 ACTUAL BUDGET
AGTUAL {APPROPIIATIONS) ACTUAL APPROPIIATIONS}
$27 05152 0.00% 5243, 48808 D.00%
sa.04 0.00% S3.08 0.00%
3004 0.60% 53.00 2.0%
F0.00 0.00% Ba.00 2.400%
EZENER R 2.80% £33V 24 9.00%
F4,545.00 2.00% $HL.B0 3%
$0.00 3.00% 500 4.00%
$3102,626.08 iRy SHIII2E 8 2.00%
000 2.00% 56,00 7.00%
LRI =y 3.00% SF8,101.53 02.00%
30060 J00% 300 fREG
$0.9% Q.80% 5300 0.00%
391.880.77 3.80% $9.298.04 0.00%
$0.80 £.80% 080 0.050%
50,80 3.00% $3.00 9.00%
.60 2.00% 53.00 0.00%
2,04 8.50% SR 0.00%
$1,552 284,85 0.60% $78.003.00 £ 00%
B1,5%5 048,395 8.50% 5544 §45,53 .00%
%1,828,048.35 FET% 5044, 685,52 L00%

3,08 $5.08

$1,825,048.38 3544,5585.82

PRy
ACTUAE

§171,028.58
53.00

38,00
5843810
B202.331.40
$3.00

Su.00
5124.528.28
.00

346,400

$3.400

58.60

53.00

FC.00

S50

S0.08

5500
554869205
34,145 828,42
1,148, 0820.42
5868
$1,148,028.12

% OF TOTAL
ACTUAL BUDGET
{APPROPRISTIONS]

£.00%
6%
S40%
D.LE%
BOn%
i g
.00
D.00%
PLO0%
G400
2 .00%
b.00%
5.00%
.00%
G00%
$.00%
G.00%
0.400%
§.00%
§i.88%

% OF TOTAL

ZeTa-20158  ESTIMATED BUDGET

ESTHRAATED  [APPROPRIATIONDY

fa.00 4.00%

$6.00 0.00%

$8,80 008

$37,148.00 4.48%

$408,748 53 A9 07%

3608 4%

5.0 0.00%

STT5.5E31 .88 YA

0.0 0.00%

a0 4.00%

56,00 2.00%

.00 4.08%

608 G.08%

.00 0.00%

f:Ritd L00%

sn.08 0.08%

.08 4.08%

$768,453.08 HZB1%

SEEE BEG.LY h1:184 5

$828.EHE.GY FLEE
55,08

S8, 880,57



LET

ESTIMATED APPROFPRIATIONS:

SALARIES
BENEFITS
PURCHASED SERVICES
EMERGY SERVICES
MATERIALS AND SUPPLIES
CAPITAL GUTLAY
GTHER EXPENSES
TOTAL APPROPRIATIONS
TOTAL ENDING FUND BALANGE
TOTAL APPROPRIATIONSITRANSFERBIBALANGES

102411
ALTUAL

3851137
4767430
$37.046.97
30.00
E7G500.00
$33E 648 88
2I4.728.88
S508,154.738
.00
$505,154.75

% GF TOTAL
ACTUAL BUDGBET
{APFROFRIATIONS}

.00%
2O0%
. CU%
8.00%
0.00%
£3,7HY%
4.00%
G.00%

28112012
ACTUAL

$103,885.5%
$13,156.45
ST 81758
30.00
$378.76
§7.624,871,80
§15,456.05
$1,825,048.35
0.05
$9,825,348,35

LEON COUNTY SCHODL BOARD

20442015

COMPARATIVE ANALYSIS OF OBJECTS OF EXPENRSE
SPECIRL REVENUE FUND

% GF TOTAL
ACTUAL HUDGET
{APPROPRIATIONS)

L2.00%
L.00%
4,00%
0.00%
4,00%
4,00%
5.00%
L.50%

RATE 7€ THE TOP

ET R
ALTIIAL

§1562.796 487
528,434.45
524,892 5%

6,00
B4, DG B2

3BNE, 5435 32
315,154 04

$544,885.52

£5.08

$544 885,52

% OF TOTAL
ACTUM. BUDGEY
JAPPROPRIATIONS]

Co0%
2.05%
G.00%
2.00%
0.0%
800%
8.00%
5.08%

20132614
ACTUAL

4086 10548
EHR.B7442
&YFB AU
3008
287808
$437 58,55
$62.205.78
£4,148,020.12
30,08
$1,146,820.12

“% OF YOTAL
AETUAL BULMSEY
(APPROPRIATIONS]

5.00%
0.06%
03.00%
Q.00%
0.00%
BO80%
G.00%
GOU

FOHRE
ESTHEATED

§4585 874 65
$45,192.05
$214.453.00
$5.00

B4, VE8D
$60.0040.00
543 573 67
$53E 48837
5456

$828. 885,37

% OF YOTAL
ESTIMATED BUDSEY
{APPROPRIATIONS}

55.00%
5.48%
2E51%
0.00%
0.58%
BEG%
5E6%
N0.GEY



LEON COUNTY SCHOOL BOARD
2014-2015

COMPARATIVE ANALYSIS OF BUDGETED REVENUE
SPECIAL REVENUE FUND
OTHER ARRA STIMULUS FUNDS

20162011 2011-2012 2012-2013 2013-2014 2014-2015 DIFFERENCE
ESTIMATED REVENUE: ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED  2013-14 vs 2014-15
FEDERAL DIRECT:
MISCELLANEQUS FEDERAL DIRECT $0.00 50,00 $0.00 $0.00 $0.00 $0.00
TOTAL FEDERAL DIRECT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
I FEDERAL THROUGH STATE:
€0 VOCATIONAL EDUCATION ACTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WORKFORCE INVESTMENY ACT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TEACHER AND PRINCIPAL TRAINING $0.00 $0.06 $0.00 $0.00 $0.00 $0.00
DRUG FREE SCHOOLS $0.00 $0.60 $0.00 80.00 $0.00 $0.00
INDIVIDUALS WITH DISABILITIES EDUCATION ACT (PL 94-142) $0.00 $0.90 $0.00 $0.06 $0.00 $0.00
NO CHILD LEFT BEHIND - TITLE | 50.00 $0.90 $6.00 $0.00 $0.00 $0.00
ADULT BASIC EDUCATION $0.00 $0.00 $0.00 $0.90 $0.00 $3.00
INNOVATIVE EDUCATION PROGRAMS $0.00 50.60 $0.00 50.00 $0.00 $0.00
OTHER FEDERAL THROUGH STATE $64,447.50 $75,214.26 $30,251.45 $0.00 $0.00 $0.00
TOTAL FEDERAL THROUGH STATE $64,447.50 $75,214.26 $30,251.45 $0.00 $0.00 $0.00
TOTAL ESTIMATED REVENUES $64,447.50 $75,214.26 $90,251.45 $0.00 $2.00 $0.00
FUND BALANCE:
RESTRICTED $0.00 $0.00 $0.00 $0.80 30.00 50.00
UNRESTRICTED $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL BEGIMNING FUND BALANCE $0.00 50.00 $0.00 $0.00 $0.00 50.00

TOTAL ESTIMATED REVENUE AND FUND BALANCE $£684,447.50 $75,214.28 $80,251.45 $0.00 $0.00 $0.00
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ESTIMATED APPROPRIATING:

SALATUES
BENEFITS
URCHASED SERVICES

EMERGY BERVICES
MATERIALS AND SUPPLES
CAPITAL QUTLAY
OTHER EXPENSES

TOTAL APPROPREATIONS

TOTAL ERDIFG FUND BALANCE
TOTAL APPROPRIATIONSITRANSIER S ALANCES

pepimiin]
ACTUSL.

3113364
4,758 41
B17,784.2%
.00
$0.064
31040000
§373.54
564,347.58
$4.0%
BE4,447.50

%% OF TOTAL
ACTUSL BUDGET
IAPPROFRIATIONS)

2.00%
C.00%
2.00%
0.80%
$.8U%
0.80%
BE0%
0.60%

LEON COUNTY SCHOOL BOARD
28142018

COMPARATIVE ANALYSIS OF NRIECTS OF EXPENSE
SPECIAL REVENUE FUND
OTHER ARRA STHIGMULYS FUNDE

Yo OF YOTAL S OF TOTAL
20442042 ACTUAL BUDGET 24 L-281L RCTUA, BUDGET
ATTUAL (APPROPRIATIONS} ACTUAL (APPROPRIATIONS]
$26,470.02 A.80% 5804 8.00%
$6,618.23 a4.80% .00 0.00%
$4 39258 0.50% % 50000 G.00%
£6.60 0.20% 000 1.04%
$5,383.50 0.60% $74 52535 G.00%
FTO70.00 3.00% &4.593.00 G0
$21,779.85 0.00% $12.733. 1 O.08%
STE 21435 200% §90,251.45 5.80%
5060 3500
$75,294,78 599,257.45

ik Bk B
ACTUAL

&a.u0
$0.00
000
.09
3000
$0.060
o0
$0.00
$a.80
58,00

Y OF TOTAL
AUTUAL BUDGEY
JAPPROPRIATIONS)

4.00%
4.90%
4.00%
0,00%
0.80%
5,008%
.00%
8.80%

FATL.2075
ESTIAATED

30,00
$0.00
30.0¢
50.00
3000
3006
3000
008
$0.08
#0.08

% OF TOTAL
ESTHATED BUBSET
(APPROPRIATIONS)

O.40%
.00%
4.00%
0.00%
4.00%
4,50%
4.00%
8.36%
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AVAILABILITY
REVENUES
LOCAL SOURCES
STATE SCURCES
FEBERAL SOURCER
TOTAL REVENUES

UTILIZATION
EXPENDITURES
SALARIES AND FRINGE BENEFITS

OTHER EXPENDITURES
TOTAL TXPERDITURES

EXCESS REVENUES OVER
{UNDER) EXPENDITURES

BEGEINING FUND BALANCE
ENDING FUNI BALANCE

*% OF TOTAL

000%
G.00%
£.00%
0.00%

.00
{005

0.680%

LEON COUNTY SCHOUL BOARD
2014-2015

AVAILABILITY vs, UTHIZATION
SPECIAL REVENUE
OTHER ARPRA STIMULUS FUNDS

2818-2914 20442842 2012-2013
ATTUAL %OF TOTAL ACTUSL % OF TOTAL ATTUAL
5000 0,00% 80,06 0,00% 50,00
50.00 0.00% £0.08 5.60% 30,08
£54,847.50 09.05% $75.214.26 0.00% 530,251 .45
$54,447.50 0.90% 575,294.28 2.00% $80,251.45
£25 889,75 3,00% 23598825 300% 50,00
378 55775 5.00% 538226 01 4.00% R90 251,45
$84,447.58 8.08% $75,214.28 2.00% §80,251.45
30,00 000 £6.00
08 361,04 .00
$8,08 38,08 $0.80

%% OF TOTAL

Q.02%
4.00%
0.00%
0.00%

0.00%
8.00%
0.08%

2043-2044
ACTUAL

30,00
$0.04
$0.00
$6.06

30,00
30,05
5008

s0.08

$6.08
$0.09

% OF TOTAL

L%
H.40%
5.00%
6,66%:

2.80%
G.00%
0.88%

2014-201%
ESTIMATED

$0.00
so.n0
sh.ao
$3.80

$0.00
30.00
50.80

50 00

5020
30,80

DIFFERENCE
201314 vs 201415

$0.00
S04
$0.00
50,00

SL.00
$0.00
50.06

50,06

$8.00
34,00



Te1

ESTIMATED APPROBRIATIONS:
FUMOTIONS:

INETRUCTIONAL SERVICES

PURL PERSONNEL SERVICES

NETRUCTIONAL MEDIA SERVICES

INETRUCTION & CURRICLL UK GEVEL OPMENT SERWVIC
FHSTRUGTIONAL STAFE TRANENG
INSTRUCTIONAL RELATED TECHMNILOGY

BOARD OF ECUTATION

ZENERAL ADMINISTRATION

BOHROOL ADMINISTRATION

FACHIEWS ACOLISITION CONSTRUCTION

FISCAL SERVICES

FOOD SEFVICES

TRAL SERVICES

TRANSPORTATION SERVICES

DRERATION GF PLANT

MAINTENANCE OF PLANT

COMBUNITY SERVICES

BEBT SERVICE

TOTAL INSTRUCTIONAL AR BUPFORT SERVICES
TOTAL APPROPIIATIONS

DEGIMIENG FUND BALANCE

TOTAL APPROFRIATIONSITRANSFERSIBALANCES

LEDH COUNTY SCHOOL BOARD
42015

COMPARATIVE ANALYSIS OF FURLTIONS OF EXPENSES
SPECIHL REVERUE FUND
CGYHER ARRA STIMULLE FUNDES

% OF TOTAL % OF TOTAL % OF TOTAL
2898-2611  ACTUALBUDGET 20812012  ACTUSLBUDGET 20922813  AGTUAL BUDGET
ACTUAL  (APPROPRIATIONS]  ACTUAL  (APPHOPRIATIONS)  ACTHAL  (APPROPRIATIONS)
30.00 500% $3,358.58 5.60% $0.00 b.50%
5000 va% $0.00 6.60% $0.50 o.8%
80,80 £.60% $0.00 2.8u% 50,00 0.00%
£31.041 85 DOU%  STUBIY SOU%  SBEEILAS (00%
$0.60 0.80% $6248.71 8.00% §1,750.00 U0
F0.00 f80% 50.00 &00E% .o 3. 50%
50.50 0.60%, 50,90 ©.00% $0.00 0.00%
$371.54 L% $0.50 908% $n.00 4.0%
50 50 0.50% se.80 5.05% $0.00 2.00%
FiR 40T 00 0.00% 36,00 D.00% .00 Y
$0.60 0.00% $0.00 CO0% 10,80 0.09%
.00 1% $0.00 4.09% FOLUG O 0340%
$0.39 5.50% 000 800% 5090 b.00%
§21.832.34 2.60% 050 5.05% $0.00 0.00%
$0.09 o.00% 50.00 T05% $0.00 2.60%
50.09 £00% $0.00 5.85% .95 2.00%
50,00 2.99% $2.90 0.00% 50,09 956%
.00 C.60% o £ 60% F0.400 030%
64, 84750 A.60% $75,214.85 T0G% 5$54,251.45 2,88%
564,447.50 268% 47821426 BO8% 53525448 Bat%
5850 $0.90 $0.56
$64,447.58 $75.214.28 $90.251.45

132014
ATTUAL

(LR
oG
$0.08
5000
0109
56 .08
$0.08
®an
$i0.08
&0.00
b1k
LI
.00
§i.00
$0.00
5080
s5on
000
$.00
6.8
0.0
$6.8¢

YR OF TOTAL
ACUTUAL BUDGEY
{APPHOPRIBTIONS]

5.00%
D.00%
4.50%
2.00%
8.00%
FO0%
£.00%
8.49%
£.00%
L%
& 00%
2.00%
G.00%
0.00%
B.O0%
2.00%
C.00%
B.00%
[Re
L%

242018
ERTIATED

$0.80
.90
.80
§0.90
.50
32,40
.00
52,00
5680
$2.00
$2.40
55,60
5000
0.op
$0.50
30.00
50.00
§0.00
50,88
HO.58
R0.89
3880

% OF TOTAL
ESTIMATED BUDGEY
FEPPROPRIATHING)

3.00%
2.06%
8.00%
8.00%
0.403%
8.43%
.00%
4.08%
0.08%
6.00%
0.00%
G.00%
§.G3%
0.00%
5.60%
02.00%
0.08%
0.00%
£.08%
&.05%
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CAPITAL IMPROVEMENT FUNDS
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CAPITAL IMPROVEMENT BUDGET OVERVIEW

The Capital Improvement Program totals $150.6 million for 2014-2015 and represents 28.4% of the total
budget. Reference on page 64.

This budget and schedule of projects reflects the School Board's commitment to provide quality educational facilities
encompassed by a safe and healthy environment for learning. It is through this commitment the School Board of Leon
County provides and maintains an environment enriched by opportunities for learning and individual growth that all
Tallahassee residents have come to expect as part of their quality of life.

The School Board has appropriated approximately $150.6 million for Capital Improvements throughout the school district
during 2014-2015. The initial budget at this time has appropriated $115 million for specific projects. The budget is
appropriated as follows:

67.2% for new construction and remodeling;
0.6% for computer software

1.0% for motor vehicles

4.3% furniture, fixtures, and equipment;
3.2% land and land improvements

15.1% transfers

8.6% fund balance

v v vV vV vew

Transfers include $4.2 million to the General Fund for emergency and preventative maintenance ($3.2 million) and
property liability insurance payments ($1 million); $18.6 million to pay for principal and interest on debt. The 1.5 Mills —
LCIF fund is the source for $12.6 million of principal and interest payments and the Half Cent Sales Tax Fund is the source
for $5.9 million. The 1.5 Mill LCIF fund pays for $1.2 million on the Revenue Anticipation Notes, Series 2011; $6.9 million
on Certificates of Participation Series 2005 and 2006; $3.4 million on QZAB Series 2008, 2008B, and 2010; and $900
thousand on Qualified School Construction Bonds, Series 2014. The Half Cent Sales Tax Fund pays for $5.9 million to
service the Sales Tax Revenue Bond, Series 2014.

The statutory limit for debt payment using 1.5 mills is 75% of the amount levied, which is $16.4 million (75% x $21.8
million). The amount of $12.6 million is paid from 1.5 mill receipts and represents 57.9% of the budgeted 1.5 mill revenue.
However, the law exempts lease purchases entered into before June 30, 2009. Therefore, the amount applicable is $5.9
million, which is 27.2% of the 1.5 mill levy, well below the 75% threshold.

The total budget ($150.6 million) increased $78.3 million from the prior year adopted budget. Approximately $76 million
was added to the 2014 budget in January 2014 when the $75 million Sales Tax Revenue Bonds, Series 2014 were issued. A
very small portion of these bond proceeds were spent in FY 2014, so most of these proceeds carried into FY 2015.

As part of the budget cycle, the School Board in open public session reviews, discusses, and approves an annual capital
outlay plan for expenditure of taxpayers’ 1.50-mill property tax revenue. Estimated Capital Outlay projects from all fund
sources available for 2014-2015 are itemized on a project listing noted on pages 149-160.

The Capital Outlay plan is developed by the Capital Outlay Committee. This committee consists of school and district
administrators, district construction professionals within the facilities department, Finance staff, and community
representatives. A series of meetings beginning in February culminated in a plan for fiscal year ending June 30, 2014
provided to the Superintendent for Board approval in June 2014.

Capital Outlay priorities are used to rank the need and importance of projects. These priorities are:
o Safety to Life

e Legal Mandates
e  Protecting the Current Investment

133



e  Providing Capacity for Student Growth
e  Programs and Other Priorities
e  Pupil-Teacher Ratio
o  Energy Efficiency
Administrative Space to Complement Administrative and Support Effort
e Permanent and Long-Lasting Facilities

Presented within this section is a combined summary sheet of all capital outlay funds (page 138), an analysis of availability
vs. utilization of resources (page 140), and individual sheets analyzing each fund individually (pages 141-146).

It is often difficult for taxpayers to understand why the school district each year needs additional operational funding
each successive year. The effect of capital improvements on the operation of a school district is easier to comprehend
when one includes the additional space caused by student station construction and the addition of new schools, which
includes buildings and grounds. Roberts Elementary opened in August of 2004, adding 101,737 net square feet (NSF) of
space and 818 student stations. Conley Elementary and Montford Middle School opened in August 2008. The new
elementary school added 98,164 square feet and 990 student stations. Conley added an additional 4,974 square feet in
2013 for a new total of 103,138. The new middle school added 118,870 net square feet and 540 student stations. Conley’s
energy usage currently costs $0.631 per square foot and Montford’s energy usage costs $0.668 per square foot. The
additional energy cost for Conley is $65 thousand per year and Montford is 579 thousand per year for a total of 5144
thousand. This capital expansion necessitated increased costs for day-to-day custodial, maintenance, food service, and
instructional needs to maintain a quality educational environment. Increasing capacity increases utility costs, insurance
coverage, necessary supplies and materials and many related increased costs. This is applicable for any organization in
any business sector.

It is also important to note increasingly more of the school system’s capital improvement dollars are being driven by
outside influences, resulting in an escalation of educational facility needs and costs to meet continued student growth.
Examples of outside influences are the Department of Environmental Regulations; Environmental Protection Agency
mandates; local government “concurring requirements” tied to the infrastructure; the community Comprehensive Plan
related to land use and rezoning matters; local environment ordinances requiring quantity regulations; the state Class Size
Reduction mandate; and construction inflation. These influences have placed a tremendous strain on the school district’s
capital improvement dollars.

The capital outlay projects budgeted this year will meet all mandatory regulations while preserving investments and
improving the educational climate to foster a quality learning environment. This portion of the budget provides citizens
with a better understanding of the capital expenditure decisions of the School Board and how the Board is fulfilling its
commitments on all capital outlay projects.

A new five-year facilities work plan survey was approved September 23, 2013 that projects $95.4 million of projected
capital needs for fiscal years 2014 through 2018. This survey is submitted to and approved by the Florida Department of
Education (FDQOE). Capital Outlay expenditures in this budget are based on the 2014 - 2018 five year facilities work plan.
The five year facilities work plan for 2014-2018 incorporates all projects currently recommended in the District’s current
Educational Plant Survey. It also provides for the continuation of phased projects currently underway; maintains the
viability of existing facilities; and addresses safety-to-life and legal mandates that have been identified through the capital
outlay budget-building process. Other considerations factored into the 2014-2018 five year facilities work plan are:

s The Class Size Reduction (CSR) Amendment’s goal of maximum enrollments of 18, 22, and 25 students
respectively in Primary, Intermediate, and High School core-course classrooms.

e An unwritten goal of the Department of Education’s Office of Educational Facilities to project full time
equivalent (FTE) membership in each school to within ane CSR classroom of the school’s official capacity.

e Program needs

¢ The need to renovate spaces in many older buildings to address maintenance, safety, security, and ADA
requirements among other legal mandates.
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The five facilities work plan is the primary basis for

capital expenditures each fiscal year. Its purpose is to

aid in formulating plans for housing the educational

activities of students and staff on the school district

for the next several years. It must consider the local

comprehensive plan in its forecast strategies. Plan

development must be based on all available data

regarding the current status of facilities in relation to

capital outlay full-time equivalency (COFTE) student

membership and projected changes in such student

membership. The intent of the survey is to encourage

the thoughtful, orderly development of a program for

providing educational and ancillary plants to

adequately house the educational and academic

support activities of the district. It must be conducted

every five years. Additional costs for “spot surveys”

submitted to and approved by FDOE for capital outlay

needs that arise in the years after the initial survey is completed are added to the original survey cost. Other costs that
are added are building code, hurricane shelter, environmental, and construction inflation impacts.

A Capital Improvement Review Team (CIRT) Chaired by Mr. Bill Murdaugh, President of Tallahassee Community College
consisted of Leon County citizens representing all parts of the county whose goal was to assess Leon County Schools’
capital outlay needs, determining if needs were essential and adequate funding was available, making sure the learning
environment was safe, secure, and effective for students in all schools. The plan adopted is to serve the capital outlay
needs of the District for 15 years (January 1, 2013 through December 31, 2027).

The CIRT committee determined over a 15 year period the projected needs would be $839.6 million. Projected revenues
without the % cent sales tax are $364.2 million, leaving a shortfall of $475.4 million. Projected sales tax revenue is $364.2
million over 15 years. The extension of the sales tax would cover 76.6 percent of the shortfall.

The Board adopted a continuation of the sales tax resolution on May 22, 2012 based on the CIRT committee findings. The
% cent sales tax was on the November 2, 2012 election ballot and passed with 68 percent approval.

A $75 million sales tax bond was issued in January 2014. It will be used for new construction and to renovate classrooms
at Raa Middle School ($1 million) Cobb Middle School ($1.1 million), Pineview Elementary School ($1.5 million), Godby
High School ($1.5 million), Lincoln High School ($2 million), Leon High School ($1.7 million), Sabal Palm Elementary ($1.3
million), Oakridge Elementary ($1.3 million), Hartsfield Elementary ($1.5 million), Sealey Elementary ($1.2 million), Moore
Elementary ($1.5 million), Woodville Elementary ($3 million), Roberts Elementary (S3 million), Montford Middle School
($3 million), Gilchrist Elementary ($3 million), Conley Elementary (S3 million), Fort Braden ($3 million), Lively ($7 million),
Fairview Middle ($2 million), and Rickards High (56 million), It will be used to purchase technology devices for teachers
and students ($6 million) and to perform district wide site work ($10 million).

A $61.8 million Certificate of Participation (COP) was incurred in June 2006. Its purpose was to finance construction so the
District could meet the seating capacity needed to comply with Class Size Reduction. This COP financed the construction
of Conley Elementary School and Montford Middle School. It also paid for additions at Deerlake Middle (120 student
stations), Killearn Lakes Elementary (224 student stations), Chiles High School (300 student stations), Lincoln High School
(300 student stations), and Pineview Elementary (72 student stations). The final payment on this COP will be on July 1,
2026.

Leon County Schools issued Qualified Zone Academy Bonds (QZAB) in the amount of $33.2 million in December 2010.
QZAB’s can be used to fund projects at schools that have greater than 35% free and reduced meal eligibility. An
application was submitted to the Department of Education. Leon County Schools was in competition with other school
districts around the state for the funds. Specific schools funded with these proceeds are Astoria Park, Canopy Oaks, Ft.
Braden, Oak Ridge, Sabal Palm, Springwood, Woodville, Fairview, Raa and Rickards. These bonds provide funds to
complete construction projects and technology upgrades in the feeder pattern schools that send students to the Rickards’
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Allied Health and Pre Engineering/Manufacturing Academies and the Godby IT Academy. The final payment on this bond
will be on December 1, 2028.

Leon County Schools issued Qualified School Construction Bonds {(QSCBs) in the amount of $18.6 million in September
2010. The American Recovery and Reinvestment Act of 2009 established the Qualified School Construction Bond {(QCSB)
program. QSCBs are financial instruments that provide a subsidy in the form of tax credits to a bank or other financial
institution that holds the QSCBs. The approved QSCB program is one in which states or local governments are authorized
to issue Qualified School Construction Bonds. Under this program, gqualified school districts can borrow funds with no
interest cost. The School District’s debt service obligation is only for the principal amount of the bands. The final payment
on this bond will be on September 1, 2027. This QSCB was issued to finance additional classroom construction at Gilchrist
Elementary, Killearn Lakes Elementary, Kate Sullivan Elementary and Gretchen Everhart schools.

The legislature reduced the 2-mill levy to a maximum of 1.75 mills in fiscal year 2009. They reduced it an additional 0.25
mills to 1.5 mills for fiscal year 2010, which remains effective for fiscal year 2015.
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Total revenue in the Capital Outlay fund is $41 million (27.3% of the budget). Within the capital improvement
budget the local 1.5 mill property tax levy is anticipated to generate $21.8 million and the % cent sales tax will
generate $18.6 million for FY 2015. Carryover balances from 2013-2014 equal $109.5 million (72.7% of the total
budget).

The distribution of expenditures within the capital outlay projects budget indicates $115 million (76% of the total
budget) expended for Buildings, Furniture, Fixtures, Equipment, Land Improvements, and Remodeling and
Renovations.

Total transfers of $22.7 million (15.1% of the budget) include $4.1 million from the LCIF fund to the General Fund to
pay $1 million on property liability insurance and $3.1 million for maintenance. It includes $18.6 million to the
Debt Service fund for principal and interest payments on debt. The LCIF Fund transfers $12.6 million and the Other
Capital Outlay (Half Cent Sales Tax fund) transfers $5.9 million to Debt Service.

Transfers-out in the LCIF 1.5 Mills fund is equivalent to 76.9% of the 1.5 mill revenue amount of $21.8 million.

The Other Capital Outlay fund transfers $5.9 million to the Debt Service fund to pay principal and interest on the
$75 million Sales Tax Revenue Bonds, Series 2014, issued in January 2014.

The levy of a % penny sales tax was authorized by the voters in November 2012. The levy will last fifteen years and

is budgeted to provide $18.6 million of revenue in the 2014-2015 budget year. It passed with sixty-eight percent
voter approval.
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ESTIMATED REVENUE:
STATE:
LOCAL: 1.50MILLS
SALES TAX
INTEREST

TOTAL ESTIMATED REVENUE
OTHER FINANCING SOURCES

BEGINNING FUND BALANCE:
UNRESTRICTED
RESTRICTED FOR PROJECTS
RESERVE FOR ENCUMBRANCES

TOTAL BEGINNING FUND BALANCE (JULY 1, 2014)
TOTAL ESTIMATED REVENUE AND FUND BALANCE

ESTIMATED APPROPRIATIONS: (BY OBJECTS)(1)
LIBRARY BOOKS
AUDIO VISUAL
BUILDINGS
FURNITUREFIXTURES/EQUIPMENT
MOTOR VEHICLES/BUSES
LAND:
LAND IMPROVEMENTS
REMODELING AND RENCOVATIONS
COMPUTER SCFTWARE

TOTAL APPROPRIATIONS

TRANSFERS:
GENERAL OPERATING FUND
DEBT SERVICE

TOTAL TRANSFERS
ENDING FUND BALAN CE (JUNE 30, 2015)

TOTAL APPROPRIATIONS/TRANSFERS/FUND BALANCE

PERCENT OF TOTAL FUNDS

PECO FUNDS
340

$651,111.00
$0.00
$0.00
$0.00

$651,111.00
$0.00

$0.00
$0.00
$0.00

$0.00
$651,111.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00
$651,111.00

$651,111.00

0.43%

LEOHNH COUNTY SCHOOL BOARD
2014-2015

COMBINED SUMMARY -- ALL FUNDS/ALL PROJECTS
CAPITAL INPROVENVENT FUNDS

1011.14 LOANS DISTRICT BONDS CO/DS FUNDS

330 350 360
$0.00 50.00 50.00

$0.00 50.00 50.00

$0.00 50.00 50.00

$0.00 50,00 50.00

$0.00 $0.00 50.00

$0.00 $0.00 50.00
$9,089.93 $63,844,266.73 554645544
5342,211.50 59,965,824.56 50.00
$0.00 52,151,415.24 50.00
§351,30143 $75,961,506.53 554645544
§351,301.43 $75,961,506.53 §516.455.44
$0.00 50.00 50.00

$0.00 $0.00 50.00

$0.00 $44,317,522.80 50.00

$0.00 54,000,000.00 50.00
5342,211.50 $0.00 50.00
$0.00 50.00 50.00

$0.00 51,072,030.00 50.00

$0.00 $25,544,877.00 50.00

$0.00 50.00 50.00
S:2,211.50 $74,734,429.80 50.00
$0.00 50,00 $0.00

$0.00 $0.00 50.00

$0.00 $0.00 §0.00
$9,080.93 §1,227,076.73 §546,455.44
§351,301.43 §75,961,506.53 §516.455.44
0.23% 50.44% 0.36%

1.50 MILLS - LCIF OTHER CAPITAL OUTLAY

3ro

$0.00
§21,810,859.41
$0.00
$0.00
$21,810,859.41
$0.00

$5,156,420.86
$2,837,252.76
$1,206,881.83

$9,290,564.45
$31,101,423.86

$0.00

$0.00
§335323.73
$412,324.70
$19,821.85
$0.00
$1.071,077.50
$7,042,950.81
$0.00

$8,881,498.59

$4,152,935.00
$12,622,790.00

$16,775,725.00
$5,444,200.27

$31,101,423.86

20.65%

390

$0.00
$0.00
$18,585,665.00
$0.00

$18,585,665.00
$0.00

$4,988,542.95
$6,865,303.01
511,542 782.93

$23,396,628.89
$41,982,293.89

$0.00

$0.00
$6,176,077.83
$2128,872.83
$1,133,912.02
$25,000.00
$2,706,056.61
$17,950,661.46
$888,160.19

$31.008,730.94

$0.00
$5,928,600.00

$5,928,600.00
$5,044,962.95

$41,982,293.89

27.38%

TOTAL

$651,111.00
521,810,859.41
$18,585,665.00
$0.00

S$41,047,635.41
$0.00

574,544,784.91
$20,010,591.83
$14,991,080.00

$109,546,456.74
$150,594,092.15

$0.00

$0.00
$50,828,024.36
$6,541,197.563
$1,495945.37
$25,000.00
$4.849164.11
$50,338,489.27
$888,150.19

$114,966,870.83

$0.00
$4,152935.00
$18,551,390.00

§22,704,325.00
$12,022,396.32

§150,594,092.15

49.56%
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AVAILABILITY

REVENUES:
LOCAL SOURCES
STATE SOURCES
FEDERAL SOURCLES
OTHER SOURCES

TOTAL REVENUES

UTILIZATION

EXPENDITURES:
NEW CONSTRUCTION AND REMODECLING
OTHER EXPENDITURES
FURNITUREFXTURES/EQUIPMENT

TOTAL EXPENDITURES

EXCESS REVENUES OVER
(UNDER) EXPENDITURLCS

BEGINNING FUND BALANCE

ENDING FUND BALANCE

% OF TOTAL

42.17%
2.82%
0.00%

55.02%

100.00%

46.37%
49.85%
3.78%

100.00%

2010-2011
ACTUAL

$39,503,589.81
$2,63893075
$0.00
$51,541,240.00

$93,684,160.56

$24,043,604 95
$25,849,542.29
$1,959.462 56

$51,852,609.80

$41,831,550.76

$27,889,163.52

$69,720,714.28

% OF TOTAL

86.96%
1.25%
0.00%

11.79%

100.00%

47.93%
45.14%
6.93%

100.00%

LEON COUNTY SCHOOL BOARD

2014-2015

CAPITAL IMPROVEMENT FUND
AVAILABILITY vs. UTILIZATION

20112012
ACTUAL

$41,076,474 91
$592,139.35
$0.00
$5,569,99132
$47,238,605.58

$30,060,260 26
$28,313,247.20
$4,249,607 00

$62,723,11456

1$15484 508 98)

$69,720,714.28

$54,236,205.30

% OF TOTAL

9845%
1485%
0.00%
0.00%

100.00%

56.06%
38.02%
4.92%

100.00%

20122013
ACTUAL

$38,198,276.65
$601,308.89
$0.00

$0.00

$38,799 586.64

33293280945
$22922774.41
$2,887513.07

$58,743,201.93

($19,943,615.29)

$54,236,205.30

$34,292 590.01

% OF TOTAL

34.31%
0.58%
0.00%

65.00%

100.00%

4379%
48.28%
6.83%

100.00%

2013-2014
ACTUAL

$40,239,322.49
480181335
$0.00
$76,233,002.62

$117,274,138.46

$18,402,103.38
$20,708,084.94
£2,910,08341

$42,020,271.73

$75,253,866.73

$34,292,590.01

$109,546,456.74

% OF TOTAL

98.41%
1.59%
0.00%
0.00%

100.00%

T2.76%
22.49%
4.75%

100.00%

2014-2015
ESTIMATED

$40,396,524 41
$651,111.00
$0.00

$0.00
$41,047,635.41

$100,167,413.63
$30,962.584 67
$6,541,197 53

$137,671,195.83

($96,623,56042)

$109,546,456.74

$12,922,096.32

DIFFERENCE
201314 vs 201416

$157.201.92
($150,702.35)

$0.00
($76,233,002.62)
($76,226,503.08)

$81,765,310.25
$10,254,499.73
$3,631,114.12

$95,650,924.10

($171 877,427 15)

$75,253,866.73

($96,623,560.42)
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ESTIMATED REVENUE:
STATE:
LOCAL: 1.50 MILLS
INTEREST
NON-REVENUE SOURCES

TOTAL ESTIMATED REVENUE

OTHER FINANCING SCURCES:

FUND BALANCE:

UNRESTRICTED

RESTRICTED FOR PROJECTS
RESERVED FOR ENCUMBRANCES

TOTAL FUND BALANCE
TOTAL ESTIMATED REVENUE AND FUND BALANCE

ESTIMATED APPROPRIATIONS:
LIBRARY BOOKS
AUDIO WISUALS
BUILDINGS
FURNITURE/FIXTURES/EQUIPMENT
MOTOR VEHICLES
LAND
LAND IMPROVEMENTS
REMODELING AND RENCVATIONS
COMPUTER SOFTWARE

TOTAL APPROPRIATIONS
TRANSFERS:

GEMNERAL FUND
DEBT SERVICE

TOTAL TRANSFERS:
ENDING FUND BALANCE

TOTAL APPROFRIATIONS/TRANSFER S/FUND BALANCE

LEON COUNTY SCHOOL BOARD

2014-2015
CAPITAL IMPROVEMENT FUND
PECQ
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED
$2,475,620.00 $408,620.25 $413,675.00 $626,512.00 5651,111.00
$0.00 $0.00 $0.00 $0.00 $0.00
$586.47 $103.26 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$2,476,216.47 $408,723.51 $413,675.00 $626,512.00 $651,111.00
$0.00 $0.00 $0.00 $0.00 $0.00
$47,220.03 $4,075.48 $493.55 $0.00 50.00
$66,786.92 $330,407.83 $13,456.86 $11,593.00 50.00
$131,511.48 $190,550.88 $0.00 $0.00 $0.00
$245,518.43 $525,034.19 $13,950.41 $11,593.00 $0.00
$2,721,734.90 $933,757.70 §427.625.4 $638,105.00 $651,111.00
$0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$1,000.85 $0.00 $0.00 $0.00 $0.00
$3,188.92 $0.00 $0.00 $0.00 $0.00
$62,258.70 $30,157.25 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$270,572.31 $4,670.37 $0.00 $0.00 $0.00
$1,400,950.66 $443,460.02 $493.55 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00
$1,737,981.44 $478,287.64 $493.55 $0.00 $0.00
$458,718.27 $441,519.65 $415,538.86 $638,105.00 $0.00
$0.00 $0.00 $0.00 $0.00 50.00
$458,719.27 $441,519.65 §415,538.86 $638,105.00 $0.00
$525,034.19 $13,950.41 $11,593.00 $0.00 $651,111.00
$2,721,734.90 $933,757.70 $427,825.41 $638,105.00 5651,111.00

DIFFERENCE

201314 vs 201415

$24,598.00
$0.00
$0.00
$0.00

$24,599.00

$0.00

$0.00
($11,593.00}
$0.00

($11,593.00)
$13,006.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

($638,105.00}
$0.00

{5638,105.00}
$651,111.00

$13,006.00
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ESTIMATED REVENUE:
STATE
LOCAL: 15 MILLS
INTEREST

NON-REVENUE SOURCES
TOTAL ESTIMATED REVENUE

LOAN 1011.14 BUS PURCHASE

FUND BALANCE:

UNRESTRICTED

RESTRICTED FOR PROJECTS
RESERVED FOR ENCUMBRANCES

TOTAL FUND BALANCE
TOTAL ESTIMATED REVENUE AND FUND BALANCE

ESTIMATED APPROPRIATIONS:
LIBRARY BOOKS
AUDIO VISUALS
BUILDINGS
FURNITURE/FIXTURES/EQUIPIWMENT
MOTOR VEHICLES
LAND
LAND IMPROVEMENTS
REMODELING AND RENCVATIONS
COMPUTER SOFTWARE

TOUTAL APPROPRIATIONS

TRANSFERS:
CAPITAL OUTLAY
GENERAL FUND
DEBT SERVICE
TOTAL TRANSFERS:

ENDING FUND BALANCE
TOTAL APPROPRIATIONSITRANSFERSIFUND BALANCE

LEON COUNTY SCHOOL BOARD

2014-2015

CAPITAL IMPROVEMENT FUND
REVENUE ANTICIPATION NOTES, SERIES 2011, 1011.14 BUS PURCHASE

2010-2011
ACTUAL

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

20112012
ACTUAL

$0.00
$0.00
$5,682.33
$0.00

$6,682.33

$5,564,800.00

$0.00
$0.00
$0.00

$0.00
$5,5671,482.33

$0.00
$0.00
$0.00
$0.00
$2,179,839.00
$0.00
$0.00
$0.00
$0.00

$2,179,239.00

$0.00
$0.00
$0.00
$0.00

$3,391,64333
$6,571,482.33

20122013
ACTUAL

$0.00
$0.00
$1979.77
$0.00

$1979.77

$0.00

$6,662.33
$350,094,50
$3,034,866 50

$3,391,643.33
$3,393,623.10

$0.00
$0.00
$0.00
$0.00
$3,04274950
$0.00
$0.00
$0.00
$0.00

$3,042,749.50

$0.00
$0.00
$0.00
$0.00

$350,873.60
$3,393,623.10

2013-2014
ACTUAL

$0.00
$0.00
$427.83
$0.00

$427.83

$0.00

$8,662.10
$342211.50
$0.00

$350,873.60
$351,301.43

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00

$351,301.43
$351,301.43

2014-2015
ESTIMATED

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$3,089.93
$342,211.50
$0.00

$351,301.43
$351,301.43

$0.00
$0.00
$0.00
$0.00
$342211.50
$0.00
$0.00
$0.00
$0.00

$342,211.50

$0.00
$0.00
$0.00
$0.00

$9,080 93
$351,301.43

DIFFERENCE
2013-14 vs 2014-15

$0.00
$0.00
(3427.83)
$0.00

($427.83)

$0.00

$427.83
$0.00
$0.00

$427.83
$0.00

$0.00
$0.00
$0.00
$0.00
$342211.50
$0.00
$0.00
$0.00
$0.00

$342,211.50

$0.00
$0.00
$0.00
$0.00

($342,211.50)
$0.00
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ESTIMATED REVENUE:
STATE:
LOCAL: 1.50 MILLS
INTEREST

NON-REVENUE SOURCES
TOTAL ESTIMATED REVENUE

OTHER FINANCING SOURCES:

FUND BALANCE:

UNRESTRICTED

RESTRICTED FOR PROJECTS
RESERVED FOR ENCUMBRANCES

TOTAL FUND BALANCE

TOTAL ESTIMATED REVENUE AND FUND BALANCE

ESTIMATED APPROPRIATIONS:
LIBRARY BOOKS
AUDIO VISUALS
BUILDINGS
FURNITURE/FIXTURES/EGQU IPMENT
MOTOR VEHICLES
LAND
LAND IMPROVEMENTS
REMODELING AND RENOVATIONS
COMPUTER SOFTWARE

TQTAL APPROFPRIATIONS

TRANSFERS:
GENERAL FUND
DEBT SERVICE

TOTAL TRANSFERS:
ENDING FUND BALANCE

TOTAL APPROPRIATIONS/TRANSFER S/FUND BALANCE

LEON COUNTY SCHOOL BOARD

2014-2015

CAPITAL IMPROVEMENT FUND
DISTRICT BOND FUNDS

20102011 2011-2012
ACTUAL ACTUAL

50.00
$0.00
$18.96
50.00

$19.96

$0.00

$50,521.57
$0.00
$0.00

$50,521.57

$50,541.53

$0.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
$50,541.53
$0.00

$50,541.53

50.00
$0.00

50.00
$0.00

50.00
$50,541.53

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

2013-2014
ACTUAL

$0.00
$0.00
$1,808.03
$0.00

$1,808.03

$76,225,268.70

$0.00
$0.00
$0.00

$0.00

§76,227,076.73

$0.00

$0.00
$263495.20
$0.00

$0.00

$0.00
$2,075.00
$0.00

$0.00

$265,570.20

$0.00
$0.00

$0.00
$75,961,506.53

§76,227,076.73

2014-2015
ESTIMATED

50.00
50.00
50.00
50.00

50.00

50.00

$63,844,266.73
$9,065,824.56
$2,151.415.24

$75,961,506.53

$75,961,506.53

50.00

50.00
$44,317.522.80
$4,000,000.00
50.00

50.00
$1,072.030.00
$25,344.877.00
50.00

$74,734,429.80

50.00
50.00

50.00
$1,227,076.73

$75,961,506.53

DIFFERENCE
201314 vs 2014-15

$0.00

$0.00
($1,808.03)

$0.00

{$1,808.03)

($76.225,26B.70)

$63,844,266.73
$9,965,824.56
$2,151,415.24

$75,961,506.53

($265,570.20)

$0.00

$0.00
$44,054,027 .60
$4,000,000.00
$0.00

$0.00
$1.069,955.00
$25,344,877.00
$0.00

$74,168,359.60

$0.00
$0.00

$0.00
{$74,734,429.80)

($265,570.20)
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ESTIMATED REVENUE:
STATE
LOCAL 150 MILLS
INTEREST

MOM-REVENUE SOURCES
TOTAL ESTIMATED REVENUE

OTHER FINAMNCING SCGURCES:

FUND BALANCE:

UNRESTRICTED

RESTRICTED FOR PROJECTS
RESERVED FOR ENCUMBRANCES

TOTAL FUND BALANCE
TOTEL ESTIMATED REVENUE AND FUND BALANCE

ESTIMATED APPRCPRIATIONS:
LIBRARY BOOKS
AGDIOVISUALS
BOILDINGS
FURMITUREFIXTURESEQUIPNENT
MOTOR VEHICLES
LAND
LAND IMPROVEMENTS
REMODELING &ND RENOVATIONS
COMPUTER SOFTWARE

TOTAL APPROFPRIATIONS

TRANGFERE:
GENERAL FUND
DEBT SERVICE

TOTAL TRANSFERS:
ENDING FUND BALAKCE
TOTAL APPROPRIATIONSTRANSFERS/FUND BALANCE

LEON COUNTY SCHOOL BOARD

Z04-2015

CAPITAL IMPROVEMENT FUND

2090-2011
ACTUAL

318331078
3000
340218
30.0C

$163,718.94

§0.00

8198 785 3%
3008
5000

$198,782.58
$362,508.52

$0.00
$0.00
$0.00
30,00
5000
30.00
30.00
8362 50853
$0.00

$362,508.53

8000
$0.00

so.0c
$0.00
$362,508.52

coms

2091-2012
ACTUAL

5183 51810
00
$0.0¢
£0.00

$183,519.10

£0.00

$0.00
£5.00
£0.00

$0.00
$183,519.10

$0.00
£0.00
£0.00
$0.00
$0.00
$0.00
£0.00
$0.00
£0.00

$0.00

$0.00
$0.00

$6.00
518351910
§183,518.10

2012-2013
ACTUAL

$187 63459
£0.00
§0.00
80.00

$187,634.99

§0.00

183.519.10
£0.00
£0.00

$183,519.10
§371,154.09

50.00
§0.00
§0.00
§0.00
80.00
$0.00
£0.00
£0.00
§0.00

$0.00

§0.00
£0.00

$0.00
§371.154.09
$371,154.09

H013-2014
ACTUAL

$175.301.35
30.00
50.00
So.00

$175,301.35

S0.00

5371154 0%
5080
S0.00

$371,.154.08
$546,455.44

S0.00
S50.00
S0.00
S0.60
$0.00
FR60
S0.00
S0.00
S0.00

B0.00

50.00
50.00

30.00
$546.455.44

$548,455.44

2014-2045
ESTIMATED

3000
3000
50.00
5000

$0.08

$0.00

5545455 24
3000
3000

$546,455.44
$545,455.44

$0.00
50.00
3000
$0.00
3000
30.00
$0.00
$0.00
5000

3000

$0.00
3000

$0.00
$5485,455.44
$545,455.44

DIFFERENCE
201314 v 2014-13

(3175.301.38)
000
F0.00
$0.00

{$175,301.35)

5040

5175.301.35
30400
$0.00

$175,301.35
§e.00

$0.90
$0.400
$0.00
$0.90
$0.00
%000
30600
000
30.00

$0.00

$0.00
3000

se.00
$0.40
$0.90
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ESTIMATED REVENUE:
STATE:
LOCAL: 150MILLS
SALES TAX
INTEREST
NON-REVENUE SOURCES

TOTAL ESTIMATED REVENUE

OTHER FINANCING SOURCES:

FUND BALANCE:

UNRESTRICTED

RESTRICTED FOR PROJECTS
RESERVED FOR ENCUMBRANCES

TOTAL FUND BALANCE
TOTAL ESTIMATED REVENUE AND FUND BALANCE

ESTIMATED AFPROFRIATIONS:
LIBRARY BOOKS
AUDIO VISUALS
BUII DINGS
FURNITUREFIXTURES/EQUIFMENT
MOTOR VEHICLES
LAND
LAND IMPROVEWENTS
REMODELING AND RENOVATIONS
COMPUTER SOFTWARE

TOTAL APPROPRIATIONS

TRANSFERS:
CAPTIAL OUTLAY
GENERAL FUND
DEBT SERVICE
TOTAL TRANSFERS:

ENDING FUND BALANCE
TOTAL APPROPRIATIONSITRANSFERS/FUND BALANCE

LEON COUNTY SCHOOL BOARD

2014-20156

CAPITAL IMPROVEMENT FUND

2010-2011
ACTUAL

$0.00
$22,582 697 86
$0.00
$24,186.20
$0.00

$22,807,884.06

$0.00

$B847,679.88
$1,255.292.93
$5,330,896.51

$7,233,869.32
$29,841,753.38

$0.00

$0.00
$570,370.46
$401,502.91
$1,157,691.07
$2,300.00
$1,202606.94
$5,552,046 40
$27.551.44

$9,215,372.22

$0.00
$3,901,981.20
$8,582,890.04
$12,484,871.24

$8,141,509.92
$29,841,753.38

LCIF - 1.50 MILLS

2011-2012

ACTUAL

$0.00

$22127 863 51
$0.00
$21051.53
$0.00

$22,148916.04

$0.00

$1,836683.14
$2,08865549
$4.215,161.29

$8,141,509.92
$30,290,424.95

$0.00

$0.00
$2121157.73
$317 867.32
$5,297.28
$21600.15
$246,378.39
$3,962 969.14
$0.00

$6,675,270.01

$0.00

$3,792 75043
$11,549,050.74
$16,341,801.17

$8,273363.7¢8
$30,290 424.96

2012-2013

ACTUAL

$0.00
$21,249,873.26
$0.00
$14,591.23
$0.00

$21,264,464.49

$0.00

$5,567,312.00
$2.253,197 51
$452,844 27

$8,273,353.78
$29,537,318.27

$0.00

$0.00
$1,173,714.24
$492,596.95
$0.00

$0.00
$163,424 35
$1,348,350.00
$840.00

$3,179,925 64

$0.00
$4,012,156.83
$12,745,683.78
$16,768,040.61

$9,699,852.12
$29,537,818.27

2013-2014
ACTUAL

$0.00
$21,184,550 45
$0.00
$23475.81
$0.00

$21,208,026.26

$0.00

$5,830,322.18
$2.77381547
$995,714.47

$9,509,852.12
$30,807,378.38

$0.00

$0.00
$296,86545
$335,209.92
$42,137.80
$0.00
$1,739927.34
$2,981,606.31
$260,847 53

$6,156,694.35

$0.00
$2,535,681.00
$12825,038.58
$15,360,719.58

$9,290,664.45
$30,807,378.38

2014-2015
ESTIMATED

$0.00
$21,510,859 41
$0.00
$0.00
$0.00

$21,810,859.41

$0.00

$5,156,429 86
$2.837.252 76
$1,296,881.83

$9,290,564.45
$31,101,423.86

$0.00

$0.00
$335323 73
$412.324 70
$19,821.85
$0.00
$1,071,077 50
£7.,042,850 81
$0.00

$8,381,498.59

$0.00
$4,152,835.00
$12,622 790 .00
$16,775,725.00

$6,444,200.27
$31,101,423.86

DIFFERENCE

2013-14 vs 201415

$0.00
$626,308.96

($23.475.81)
$0.00

$602,833.15

$0.00

(3672,592.32)
$63.437 20
$301,167 26

{$309,287 67)
$283 545 .46

£0.00

£0.00
$38.458.25
(3422 885 22)
($22,315.95)
$0.00

(3668 549 84)
$4,061,344.50
(3260 347 53)

$2,724,904.24

$1,517,254.00
{3202,248 58)
$1,416,005.42

($3,845,364.18)
$293,545.48
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ESTIMATED REVENUE:
STATE:
LOCAL: 1.50 MILLS
SALES TAX
INTEREST
NON-REVENUE SOQURCES

TOTAL ESTIMATED REVENUE

OTHER FINANCING SOURCES:

FUND BALANCE:

UNRESTRICTED

RESTRICTED FOR PROJECTS
RESERVED FOR ENCUMBRANCES

TOTAL FUND BALANCE

TOTAL ESTIMATED REVENUE AND FUND BALANCE

ESTIMATED APPROPRIATIONS:
LIBRARY BOOKS
AUDIO VISUALS
BUILDINGS
FURNITURE/FIXTURES/EQUIPMENT
MOTOR VEHICLES
LAND
LAND IMPROVEMENTS
REMODELING AND RENOVATIONS
COMPUTER SOFTWARE

TOTAL APPROPRIATIONS
TRANSFERS:

GENERAL FUND
DEBT SERVICE

TOTAL TRANSFERS:
ENDING FUND BALANCE

TOTAL APPROPRIATIONS/TRANSFER S/FUND BALANCE

LEON COUNTY SCHOOL BOARD

2014-2015%

CAPITAL IMPROVEMENT FUND

OTHER CAPITAL PROJECTS

2010-2011
ACTUAL

$0.00

$0.00
$16,746,946.27
$40,596.87
$0.00

$16,787,543.14

$51,648,777.99

53,858,265 40
$12,562,920.42
§3.739,278.79

$20,160,464.61

$88,596,785.74

$0.00

$0.00
$436,448.72
$1,554,760.73
$72,337.56
$28,881.00
$1,983,954.59
$15,368,737.80
$309,783.05

$19,754,903.85

$0.00
$7.787,711.72

$7,787,711.72
$61,054,170.17

$88,596,785.74

2011-2012
ACTUAL

$0.00

$0.00
$18,870,685.83
$50,088.45
$0.00

$18,920,774.28

$5,191.32

$2.049,691.38
$52,516,301.77
$6.,488,177.02

$61,054,170.17

$79,980,135.77

$0.00

$0.00
$5,021,075.73
$4,031,739.68
$0.00
$344,274.10
$1.212,610.64
$18,511,597.74
$693,886.70

$29,815,184.59

$0.00
§7.791,212.50

$7.791,212.50
$42,373,738.68

$79,980,135.77

2012-2013
ACTUAL

$0.00

$0.00
$16,806,835.45
$124,996.94
$0.00

$16,931,832.39

$0.00

$1.494,119.84
$19,827.571.41
$21,052,047.43

$42,373,738.68

$59,305,571.07

$0.00

$0.00
$13,847.548.90
$2,394,921.12
$0.00
$43,618.75
$1,839,407.18
$16.561,802.76
$659,195.16

$35,346,453.87

$0.00
$0.00

$0.00
$23,959,117.20

$59,305,571.07

2013-2014
ACTUAL

$0.00

$0.00
$18,998,217.88
$30,842.49
$0.00

$19,029,060.37

57,733.92

$7.292 831 60
$8.526,259.41
$8,140,026.19

$23,959,117.20

$42,995,911.49

$0.00
$8,680.00
$4,392,055.29
$2.074,873.49
$48,069.96
$2,381.25
$1.852,330.56
$10.468,081.13
$379,207.17

$19,225,678.85

$0.00
$373,603.75

$373,603.75
$23,396,628.89

$42,995,911.49

2014-2015
ESTIMATED

$0.00
$0.00
$18,585,665.00
$0.00
$0.00

$18,585,665.00

$0.00

54,988,542 95
$6,865,303.01
$11,542,782.93

$23,396,628.89

$41,982,293.89

$0.00

$0.00
$6,176,077.83
$2,128,872.83
51,133,912.02
$25,000.00
$2,706,056.51
$17.950,661.46
$888,150.19

$31,008,730.94

$0.00
$5,928,600.00

$5,928,600.00
$5,044,962.95

$41,982,293.89

DIFFERENCE

2012413 vs 2013414

$0.00
$0.00

($30,842.49)
$0.00

($443,395.37)

$7,73392

(§2,304,288.65)
(51,660,956.40)
$3,402,756.74

($562,488.31)

($1,013,617.60)

$0.00
($8,680.00)
$1,784,022.54
$53,999.34
$1,085,842.06
$22,618.75
$853,726.05
$7,482,580.33
$508,943.02

$11,783,052.09

$0.00
$5,554,896.25

$5,554,896.25
{518,351,665.94)

($1.013,617.60)



CAPITAL IMPROVEMENT PROGRAM

Operational Budget Impact and Project Listing Summaries

This section of the Capital Improvement Program highlights the relationship of capital outlay expenditures to the
operational budget.

The major portion of this section is a summary listing of capital projects for 2014-2015 both by project number and site
(pages 149-150).

A more detailed analysis of capital outlay projects for both site and projects can be found on pages 151-160.
Relationship to Operational Budget

The Leon County School Board managed the best it could in its preventative, emergency, and corrective maintenance
activities for more than 20 years prior to the General Obligation Bond Issue in 1987 and 1988. Prior to the influx of bond
dollars, the district relied solely on the inadequate tax dollars and fluctuating state support for new construction,
remodeling, and preventative maintenance of school facilities.

The % cent sales tax passed in November 2002 began providing revenue in January of 2003. It continued for 10 years,
ending on December 31, 2012. It was projected to generate over $196 million and was used to construct new schools and
renovate existing ones. Two new schools, Mehrdad Pepper Ghazvini Learning Center ($11.3 million) and Bond ($14.7
million) were built using these funds. Bond was already an existing school. The old school building was completely razed
and the new school building was built in the same location. Wesson Elementary was closed and the student population
combined with Bond when it was rebuilt. Remodeling and renovation has been occurring at several schools, including
Leon High, Rickards High, Lincoln High, Godby High, Raa Middle, Sullivan Elementary, and Sabal Palm Elementary. The
District received $167.6 million for the period January 1, 2003 through June 30, 2012.

The % cent sales tax referendum was presented to the voters in
November 2012. It passed with 68 percent voter approval and
began in January 2013. It will continue for 15 years, ending in
December 2028. A citizens committee determined over a 15
year period the projected capital outlay needs would be $839.6
million. Projected revenues without the % cent sales tax are
$364.2 million, leaving a shortfall of $475.4 million. Projected
sales tax revenue is $364.2 million over 15 years. The extension
of the sales tax would cover 76.6 percent of the shortfall.

One significant effect of the current capital outlay program has
been to substantially reduce the costs of preventative,
emergency, and corrective repairs at the renovated schools.
Measures implemented such as energy audits to maximize
efficiency; incentives to cut costs; and maximum use of capital
outlay energy grants, continue to have a positive impact on
operational costs, both short and long term, in the district-wide
maintenance cost areas.

The information on page 146 demonstrates how the Capital
Outlay Budget supports the operational budget. The total
capital outlay budget of $150.6 million relieves this expenditure
burden from the operational budget. Capital Outlay pays
approximately $1.3 million of salary for employees who work
on capital outlay related projects, which allows the General
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Fund to spend for other needs. Expenditures of $1.5 million for Safety-to-Life projects save the District millions of dollars
in lawsuits that never occur because these problems are eliminated. Expenditures of $2.8 million for preventative and
emergency maintenance are budgeted. Preventative maintenance occurring on a continuous schedule saves the District
money over time for the operating budget because it ensures more efficient daily operations of equipment, less down
time from equipment breakdowns, and less maintenance expenditures because costly major breakdowns are averted
over the life of the assets. HVAC maintenance and construction of $5.4 million ensures efficient running heating and
cooling. Roof repairs of $200 thousand ensures the computers and other equipment inside the buildings are not ruined by
wind and rain. Expenditures totaling $448 thousand is for handicapped construction and maintenance. This expenditure
saves the District millions of dollars in potential litigation and settlements with plaintiffs and the federal government.
Energy projects ($495 thousand) install systems which use less energy, which saves on utility costs to the General Fund.
Capital Qutlay has budgeted approximately $88.7 million for new construction, renovation, and remodeling. Newly
constructed and newly renovated buildings are more energy efficient and require much less maintenance, which reduces
operational expenditures. Expenditures of $794 thousand for security cameras and systems prevent theft and vandalism.
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LEON COUNTY SCHOOL BOARD

2014 - 2015

SUMMARY OF CAPITAL OUTLAY BUDGET BY COST CENTER

COST CENTER CC# TOTAL BY COST CENTER
LEON HIGH 0021 1,454,086.46
SULLIWAN ELEMENTARY 0031 45,954.45
COBB MIDDLE 0032 1,171,065.62
HARTSFIELD ELEMENTARY 0041 2,451,239.58
RICKARDS HIGH 0051 100,148.89
WESSON ELEMENTARY 0061 799.00
SABAL PALM ELEMENTARY 0071 973,090.64
RUEDIGER ELEMENTARY 0091 3,166,718.01
RAA MIDDLE 0092 709,373.59
WOODVILLE ELEMENTARY 0131 3,412,015.06
GODBY HIGH 0161 4,120,945.09
OAK RIDGE ELEMENTARY 0171 2,348, 327.05
GHAZVIMI LEARNING CENTER 0191 1,633,815.05
SAIL 0204 6,524,262.78
GRIFFIN MIDDLE 0222 955.00
RILEY ELEMENTARY 0231 688,312.85
NIMS MIDDLE 0291 1,850.70
PINEVIEW ELEMENTARY 0311 1,154,446.82
LIVELY VOC TECH 0361 2,846,179.77
GILCHRIST ELEMENTARY 0381 4,804,227.46
BELLE VUE MIDDLE 0391 80.00
ASTORIA PARK ELEMENTARY 0401 1,502,805.88
EVVERHART TRAIN CENTER 0411 28,087.05
MOORE ELEMENTARY 0421 1,613,926.60
SEALEY ELEMENTARY 0431 1,068,985.47
APALACHEE ELEMENTARY 0441 1,739,533.98
FAIRVIEW MIDDLE 0451 5,304.00
PACE 0452 2919.57
KILLEARN LAKES ELEMENTARY 0481 5,358.80
NEW CHAIRES ELEMENTARY 0491 1,493,939.70
SPRINGWOQOD ELEMENTARY 0501 1,062,234.49
DESOTO TRAIL ELEMENTARY 0511 5,085,200.00
BUCK LAKE ELEMENTARY 0521 6,169,754.94
DEERLAKE MIDDLE 0531 2.590,497.00
FT. BRADEN SCHOOL 0561 4,493,142.30
LINCOLN HIGH 1091 1.247.353.27
HAWKS RISE ELEMENTARY 1131 4,188,505.03
CHILES HIGH SCHOOL 1141 1,392.25
SWIFT CREEK MIDDLE 1151 291,497.34
CANOFRY OAKS ELEMENTARY 1161 1,501,684.27
ROBERTS ELEMENTARY 1171 4,678,524.69
BOND ELEMENTARY 1181 2,737.50
MONTFORD MIDDLE 1201 3,153,318.22
CONLEY ELEMENTARY 1202 454 768.50
ADMINISTRATION EAST 9001 12,931,882.88
ADULT AND COMMUNITY ED 9003 2,925.00
ADMINISTRATION WEST 9007 1,160.00
SEYMOUR BUILDING 95008 2,887.00
BLOXHAM BUIDING 9011 613,422.71
SCHOOL SAFETY AND SECURITY 9137 680,461.47
EDUCATIONAL MEDIA 9231 600.00
EDUCATIONAL MEDIA SERVICES 9383 570.00
TEST DEVELOPMENT CENTER 9388 380.00
DIV DIR MAINT. FACIL. AND CONSTR. 9610 25,004.00
TRANSPORTATION SERVICES 9611 7,500,719.88
FACILITIES & CONSTRUCT. 9613 10,228,299.32
MAINTENANCE 9614 7.721,938.68
ENERGY NUTRITION & PURCHASING 9620 247.143.03
CHIEF FINANCIAL OFFICER 92350 19,551,390.00
COMPUTER OPERATIONS 9862 6.676,926.55
BUDGETARY CONTROL 9900 4.516,006.91
TOTAL $150,594,092.15
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LEON COUNTY SCHOOQOL BOARD
2014 - 2015

SUMMARY OF CAPITAL OUTLAY BUDGET BY PROJECT

[PROJECT DESCRIPTION TOTAL BY PROJECT
33001C SAFETY TO LIFE - CONSTR 100,000.00
330Q1M SAFETY TO LIFE - MAINTENANCE 1,432,380.69
33003E ENERGY DIV DIR 247,143.03
33003M ENERGY MAINTENANCE 247,800.00
33004M EMERGENCY MAINTENANCE 253,084.00
33005M PREVENTATIVE MAINTENANCE 2,577,744.00
33006 NEW CONSTRUCTION - SITE SPECIFIC 49,605,148.91
33006C NEW CONSTRUCTION - DISTRICT WIDE 1,385,127.60
33007 RENOQVATIONS - SITE SPECIFIC 18,926,841.05
33007C RENOVATIONS, CONSTRUCTION 4,242,351.97
33008 REMODELING - SITE SPECIFIC 8,648,029.08
233008C REMODELING -CONSTRUCTION 2,206,451.22
33008C CAPITAL OUTLAY PORTABLES- CONSTRUCTION 735,225.47
33008M CAPITAL OUTLAY PORTABLES MAINTENANCE 70,024.32
33010C SITE ACQUISITION CONSTR. 275,000.00
33011 SITE WORK - SITE SPECIFIC 678,118.08
33011C SITE WORK CONSTRUCTION 1,697,384.00
33011M SITE WORK MAINTENANCE 219,484.87
33014 HANDICAPPED - SITE SPECIFIC 96,019.86
33014C HANDICAPPED CONSTRUCTION 305,745.24
33014M HANDICAPPED MAINTENANCE 46,015.00
33015M DRAINAGE/ASPHALT MAINTENANCE 141,056.00
33016 ROQF - SITE SPECIFIC 40,000.00
33016C ROOF - DISTRICT WIDE CONSTRUCTION 150,724.40
33017 HVAC - SITE SPECIFIC 4,848, 424.78
33017C HVAC - DISTRICT WIDE CONSTRUCTION 570,010.45
33018M CARPET/FLOOR COVERING MAINTENANCE 48,627 12
33018M PAINTING MAINTENANCE 322,107.00
33020M PLUMBING MAINTENAMCE 24,669.64
33021M ELECTRICAL MAINTENANCE 103,785.00
33023C FURNITURE, FIXT & EQUIP. MAINTENANCE CONSTR] 50,000.00
33023M FURNITURE, FIXT & EQUIP. MAINTENANCE 205,835.00
33024C STRUCTURAL - CONSTRUCTION 560,536.60
33024M STRUCTURAL MAINTENANCE 59,214.00
33025 BUS VEHICLE REPLACEMENT 1,380,826.37
33026M NON BUS VEHICLE REPLACEMENT MAINTENANCE 115,018.00
33027 M TELECOMMUNICATION MAINTENANCE 70.524.87
33028M LOCKERS MAINT 1,841.00
33028M DISTRICT WIDE LOCKS MAINT 47,268.25
33031M HAZARDOUS WASTE MAINTENANCE 51,874.09
330234M ATHLETIC COMPLEXES MAINTENANCE 393,639.51
33035M INTERCOMS MAINTENANCE 43,187.40
33036M SECURITY SYSTEM MAINTENANCE 27.674.50
330363 SECURITY SYSTEM, ADMIN 719,692.73
33037M SECURITY CAMERA MAINTENAMNCE 46,015.00
33040M UNDERGROUND FUEL TANKS, MAINT 69,023.00
33043M DISTRICT WIDE HVAC REPAIR MAINTENANCE 229,489.16
33044M DISTRICT WIDE ROOF MAINTENANCE 1,197,174.87
33045M ENVIROMMENTAL MANDATES MAINTENANCE 553,852.00
33060AA TECHNOLOGY- WORKSTATIONS 309,525.89
330E0AB TECHNOQLOGY - PRINTERS 25,000.00
33060AC TECHNOLOGY - 21ST CENTURY CLASSROOM 4,058,861.00
33060AE TECHMNOLOGY - SWITCHES, SERVERS 395,664.42
33060AF TECHNOLOGY - SHARED SERVICES 913,000.00
33060AG TECHNOLOGY - SOFTWARE 887,702.23
33066M SREF INSPECTION 15,015.36
33069 SMALL PROJECTS MAINT 841,419.91
33120 SUPERINTENDENT RESERVE 3,266,006.91
36003 TRANSFER TO GENERAL FUND 1,000,000.00
36004 TRANSFER TO DEET SERVICE 18,551,390.00
36029 CAPITAL QUTLAY SALARIES 1,250,000.00
36000 DISTRICT FUND BALANCE 12,922,806.32

TOTAL 150,5M,092.15
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LEON COUNTY SCHOOL BOARD

2014-2015

CAPITAL OUTLAY PROJECTS BY COST CENTER

14 - 15 NEW 13 -14 ENCUM. | 13-14 BALANCES TOTAL14 -15
COST CENTER CC# |PROJECT PROJECT DESCRIFTION REVENUE CARRY FORWARD [ CARRY FORWARD BUDGET
33007 RENOVATION 0.00 13,388.53 353,941.78 357,330.31
33011M  [SITE VWORK 0.00 13,746.47 0.00 15,748.47
33017 HVAC - SITE SPECIFIC 0.00 589 ,624.60 0.00 586,824.60
TOTAL 0071 0.00 519,148.86 353,941.78 973,090.64
RUEDIGER ELEMENTARY 0091 |33001M |SAFETY TO LIFE MAINT 0.00 1,020.00 0.00 1,020.00
33006 NEW CONSTRUCTION 2,000,000.00 0.00 0.00 2,000,000.00
33007 RENOVATION 500,000.00 0.00 0.00 500,000.00
33008 REMODELING 664,027.00 0.00 0.00 664,027.00
33024C  |STRUCTURAL CONSTR. 0.00 1,058.00 464.01 1,532.01
330440 |DW ROOF MAINT 0.00 139.00 0.00 139.00
TOTAL 0091 3,164,027.00 2,227.00 464.01 3,166,718.01
RAA MIDDLE 0092 |33001M |SAFETY TO LIFE MAINT 0.00 240.50 (240.00) 0.50
33007 RENOVATION 0.00 177,331.20 157,700.82 335,052.02
33014 HANDICAPPED 0.00 91,319.286 0.00 91,319.26
33017 HVYAC 0.00 282,139.21 0.00 282,138.21
330350 [INTERCOMS MAINT. 0.00 §82.00 0.00 882.00
TOTAL 0092 0.00 551,912.77 157,460.82 709,373.59
WOODVILLE ELEM 0131 |33001M  [SAFETY TO LIFE MAINT 0.00 918.00 0.00 518.00
33006 NEWW CONSTRUCTION 2,700,000.00 289 987.97 0.00 2,986,887.97
33007C  |RENOVATION CONSTR 0.00 0.00 9,000.00 9,000.00
33008 REMODELING 407,250.00 0.00 0.00 407,250.00
33031M  |HAZARDOUS WASTE MAINT 0.00 94.73 3,764.36 3,855.00
330450 |ENVIRONMENTAL MANDATES MAINT 0.00 1,000.00 0.00 1,000.00
TOTAL 0131 3,107,250.00 292,000.70 12,764.36 3,412,015.06
GODBY HIGH 0161 33007 RENOVATION 2,000,000.00 513 427.36 4,704.80 2,618,132.16
33008 REMODELING 75,000.00 0.00 0.00 75,000.00
33011C  |SITE WORK CONSTR. 0.00 303,680.00 355.60 304,035.60
33017 HVAC 1,000,000.00 118,107.18 0.00 1,118,107.18
330G4M  |JATHLETIC CMPLEX MAINT 0.00 1,624.61 0.00 1,624.61
33043M  |DW HVYAC REPAIR MAINT. 0.00 3,595.54 0.00 3,505.54
330450 |ENVIRONMENTAL MANDATES MAINT. 0.00 450.00 0.00 430.00
TOTAL 0161 3,075,000.00 1,040,884.69 5,060.40 4,120,945.09
OAK RIDGE ELEMENTARY 0171 |33006 NEW CONSTRUCTION 0.00 528 955.00 280.23 526,245.23
33007 RENOVATION 1,500,000.00 0.00 0.00 1,500,000.00
33008 REMODELING 0.00 232,847.43 9.39 232,856.82
33011 SITE WORK 75,000.00 0.00 0.00 75,000.00
33017 HVYAC 0.00 10,316.00 0.00 10,316.00
33060E  |JTECHNOLOGY NETWORKING 0.00 909.00 0.00 908.00
TOTAL 0171 1,575,000.00 773,027.43 289.62 2,348,327.05
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COST CENTER CC# |PROJECT PROJECT DESCRIPTION REVENUE CARRY FORWARD | CARRY FORWARD BUDGET
GHAZVINI LEARNING CENTER 0191 |330011  |SAFETY TOLIFE MAINT 0.00 450.00 0.00 450.00
33006 NEW CONSTRUCTION 0.00 93,610.54 1,337,710.52 1,431,321.06
33007C  JRENOVATIONS , CONSTR. 0.00 0.00 14,950.00 14,950.00
33011C  |SITEWORK CONSTR. 0.00 77,375.73 8,880.27 86,256.00
33045M  |ENVIRONMENTAL MANDATES MSINT. 0.00 250.00 0.00 250.00
33060E  JTECHNOLOGY NETWORKING 0.00 587.99 0.00 587.99
TOTAL 0191 0.00 172,274.26 1,361,540.79 1,533,815.05
SAIL 0204 |330010  |SAFETY TO LIFE MAINT. 0.00 2,497.78 0.00 2497.78
33006 NEW CONSTRUCTION 4,000,000.00 0.00 0.00 4,000,000.00
33007 RENOVATION 1.521,605.00 0.00 0.00 1,521,605.00
33008 REMODELING 1,000,000.00 0.00 0.00 1,000,000.00
33045M  |ENVIRONMENTAL MANDATES MSINT. 0.00 160.00 0.00 160.00
TOTAL 0204 6,521,605.00 2,657.78 0.00 6,524,262.78
GRIFFIN MIDDLE 0222 |23001M  |SAFETY TO LIFE MAINT. 0.00 730.00 0.00 730.00
330450 |ENVIRONMENTAL MANDATES MAINT. 0.00 225.00 0.00 225.00
TOTAL 0222 0.00 955.00 0.00 955.00
RILEY ELEMENTARY 0231 |33007C |RENOVATIONS CONSTR. 0.00 562,815.99 84,036.86 646 952.85
33016 ROOF SITE SPECIFIC 0.00 40,000.00 0.00 40,000.00
33011 JSITE WORK, MAINT 0.00 0.00 2,360.00 2,360.00
TOTAL 0231 0.00 602,915.99 £6,396.86 589,312.85
NIMS MIDDLE 0291 |23001  |SAFETY TO LIFE MAINT 0.00 1,425.00 0.00 1,425.00
33044N  |DW ROOF MAINT 0.00 235.70 0.00 235.70
33060E  JTECHNOLOGY NETWORKING 0.00 190.00 0.00 190.00
TOTAL 0291 0.00 1,850.70 0.00 1,850.70
PINEVIEVW ELEMENTARY 0311 |33001M  |SAFETY TO LIFE MAINT. 0.00 1,580.00 0.00 1,580.00
33007 RENOVATION 0.00 780,103.81 146,115.90 926,224.71
33008 REMODELING 0.00 226,642.11 0.00 226 64211
TOTAL 0311 0.00 1,008,330.92 146,115.90 1,154,446.82
LIVELY VOC TECH CTR 0361 |330011 |SAFETY TOLIFE MAINT 0.00 4,235.10 0.00 4,235.10
33014C  |HANDICAPPED CONSTR. 0.00 0.00 1,645.25 1,645.25
33017 HVAC SITE SPECIFIC 2,000,000.00 0.00 0.00 2,000,000.00
33043M  |DW HVAC REPAIR 0.00 2,810.00 0.00 2,810.00
330440 |DVW ROOF MAINT 0.00 1,058.25 0.00 1,058.25
33069 MINGR PROJECTS MAINT 0.00 39,847.00 796,584.17 836,431.17
TOTAL 0361 2,000,000.00 47,950.35 798,229.42 2,846,179.77
GILCHRIST ELEMENTARY 0381 |33006 NEW CONSTRUCTION 3,270,052.00 3,270,052.00
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33001M  |SAFETY TO LIFE MAINT 0.00 2,647.00 2.647.00
33007 RENOVATIONS SITE SPECIFIC 1,500,000.00 30,017.43 1,530,017.43
33015 DRAINAGE/ASPHALT MAINT 120.00 120.00
33018 CARPET/FLOOR COVERING MAINT 1,308.23 (37.20) 1.271.03
33045M  |ENVIRONMENTAL MANDATES MAINT 0.00 120.00 120.00
TOTAL 0381 4,770,052.00 34,212.66 (37.20) 4,804,227.46
BELLE VUE MIDDLE 0391 |33045M JENVIRONMENTAL MANDATES MAINT 0.00 80.00 0.00 80.00
TOTAL 0391 0.00 80.00 0.00 80.00
ASTORIA PARK ELEMENTARY 0401 |33001M  |SAFETY TO LIFE MAINT. 0.00 1,096.50 0.00 1,096.50
33007 RENOVATION 1,500,000.00 0.00 0.00 1,500,000.00
33014C  |HANDCAPPED CONSTR. 0.00 0.00 181.72 181.72
33020M  JPLUMBING MAINT 0.00 1,527.66 0.00 1.527.66
TOTAL 0401 1,500,000.00 2,624.16 181.72 1,502,806.88
EVERHART TRAINABLE CTR. 0411 |33006 NEWWY CONSTRUCTION 0.00 675.00 0.00 675.00
33008 REMODELING 20,000.00 0.00 0.00 20,000.00
33014 HANDICAPPED 0.00 4,700.00 0.00 4,700.00
33015M  |DRAINAGE/ASPHALT MAINT 0.00 2,890.00 0.00 2,850.00
33027M  |TELECOMMUNICATION MAINT 0.00 600.00 0.00 600.00
33044M  |DW ROOF MAINT 0.00 232.05 0.00 232.05
TOTAL 0411 20,000.00 9,097.05 0.00 29,097.05
MOORE ELEMENTARY 0421 |33008 NEWW CONSTRUCTION 0.00 1,365,931.96 109,558.00 1,475,485.96
33007 RENOVATIONS SITE SPECIFIC 0.00 27.328.21 10,000.80 37.320.01
33007C  |RENOVATIONS CONSTR 0.00 89,438.11 0.00 89,438.11
33011 SITE WORK 0.00 11,449.52 0.00 11.448.52
33045M  |ENVIRONMENTAL MANDATES MAINT 0.00 220.00 0.00 220.00
TOTAL 0421 0.00 1,484,367.80 119,558.80 1,613,926.60
SEALEY ELENMENTARY 0431 |33001M  JSAFETY TO LIFE MAINT 0.00 380.00 0.00 380.00
33007 RENOVATION 0.00 §79,775.20 0.00 879.775.20
33008 REMODELING 111,960.00 0.00 0.00 111,960.00
33011 SITE WORK 75,000.00 0.00 0.00 75,000.00
33014C  |HANDICAPPED CONSTR. 0.00 1,870.27 0.00 1.870.27
TOTAL 0431 186,960.00 §82,025.47 0.00 1,068,985.47
APALACHEE ELEMENTARY 0441 |33007 RENOVATION 1,000,000.00 0.00 0.00 1,000.000.00
33008 REMODELING 739,400.00 0.00 0.00 739,400.00
33020M  |PLUMBING MAINT 0.00 0.00 133.98 133.98
32117M | S-T-L ASBESTOS MAINT 0.00 0.00 0.00 0.00
TOTAL 0441 1,739,400.00 0.00 133.98 1,739,533.98
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FAIRVIEW MIDDLE 0451 [33011C  |SITE WORK CONSTR. 0.00 6,254.00 0.00 6.254.00
33044 DV ROOF MAINT 0.00 50.00 0.00 50.00
TOTAL 0451 0.00 6,304.00 0.00 6,204.00

0.00

PACE 0452 |33009M |CO PORTABLES MAINT 0.00 1,001.32 0.00 1,001.32
33000C |CO PORTABLES CONSTR. 0.00 1,918.25 0.00 1.918.25
TOTAL 0451 0.00 2,919.57 0.00 2,919.57
KILLEARN LAKES ELEM 0481 [33001M | SAFETY TO LIFE MAINT. 0.00 1,226.00 0.00 1.225.00
33006C  NEW CONSTRUCTION - CONSTR 0.00 0.00 39.60 39.60
33007 RENOVATIONS 0.00 1,994.20 0.00 1.994.20
33011V |SITEWORK MAINT 0.00 1,300.00 0.00 1,300.00
33024C  [STRUCTURAL CONSTR. 0.00 550.00 0.00 550.00
330450 |ENVIRONMENTAL MANDATES MAINT 0.00 250.00 0.00 250.00
TOTAL 0481 0.00 5,319.20 39.60 5,358.80
NEW CHAIRES ELEMENTARY 0491 [33001M  |SAFETY TO LIFE MAINT 0.00 730.70 0.00 730.70
33006 NEW CONSTRUCTION 1,000,000.00 0.00 0.00 1.000,000.00
33045M  |ENVIRONMENTAL MANDATES MAINT 453,109.00 100.00 0.00 463.209.00
TOTAL 0491 1,493,109.00 830.70 0.00 1,493,939.70
SPRINGWOOD ELEMENTARY 0501 |33006 NEW CONSTRUCTION 700,000.00 0.00 0.00 700.000.00
33008 REMODELING 3325,489.00 0.00 0.00 335,489.00
33000C |CO PORTABLES CONSTR. 0.00 25,625.49 0.00 25,625.49
330450 |ENVIRONMENTAL MANDATES MAINT 0.00 120.00 0.00 120.00
TOTAL 0501 1,036,489.00 25,745.49 0.00 1.062,234.49
DESOTO TRAIL ELEMENTARY 0511 | 33006 NEW CONSTRUCTION 4,000,000.00 0.00 0.00 4.000,000.00
33008 REMODELING 1,084,975.00 0.00 0.00 1,084 .975.00
33001V |SAFETY TO LIFE MAINT 225.00 0.00 225.00
TOTAL 0511 5,084,975.00 225.00 0.00 5,085,200.00
BUCK LAKE ELEMENTARY 0521 [33001M  |SAFETY TO LIFE MAINT. 0.00 800.00 0.00 800.00
33006 NEW CONSTRUCTION §,110,165.00 482.22 0.00 §,110,647.22
33009 CQ PORTABLES 0.00 28.72 0.00 28.72
230N SITE WORK 45,000.00 0.00 21.00 45,021.00
33043M  |DWW HVAC REPAIR 0.00 13,058.00 0.00 13,058.00
33045M  [ENVIRONMENTAL MANDATES MAINT 0.00 200.00 0.00 200.00
TOTAL 0521 §,155,165.00 14,568.94 21.00 6,169,754.94
DEER LAKE MIDDLE 0531 |[33006 NEW CONSTRUCTION 1,500,000.00 0.00 0.00 1,500,000.00
23008 REMODEKING 397 £672.00 0.00 0.00 397.672.00
33011 SITE WORK 175,000.00 17.,825.00 0.00 192,825.00
33017 HVAC SITE SPECIFIC 500,000.00 0.00 0.00 500.000.00
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TOTAL 0531 2,572,672.00 17,825.00 0.00 2,590,497.00
FT. BRADEN SCHOOL 0561 |33006 NEW CONSTRUCTION 3,000,000.00 0.00 0.00 3,000,000.00
33008 REMODELING 1,487,878.00 0.00 0.00 1,467,876.00
33011 SITE WORK - SITE SPECIFIC 0.00 2,714.30 0.00 2,714.30
33031M  [HAZARDOUS WASTE MAINT 0.00 2,033.88 (33.88) 2,000.00
33045M  [ENVIRONMENTAL MANDATES MAINT 0.00 550.00 0.00 550.00
TOTAL 0561 4,487,878.00 5,298.18 (33.88) 4,493,142.30
LINCOLN HIGH 1091 |33001M | SAFETY TO LIFE MAINT. 0.00 650.00 0.00 650.00
33006 MNEW CONSTRUCTION 0.00 728,770.57 140.972.99 §70,743.56
33007 RENOVATION 0.00 374176.71 0.00 374,176.71
33011M  [SITE WORK MAINT 0.00 0.00 0.00 0.00
33034M  [ATHLETIC CMPLEX MAINT 0.00 1,188.00 0.00 1,188.00
33044 DWW ROOF MAINT 0.00 185.00 0.00 185.00
33045M  [ENVIRONMENTAL MANDATES MAINT 0.00 400.00 0.00 400.00
TOTAL 1091 0.00 1,106,380.28 140,972.99 1,247,353.27
HAWKS RISE ELENMENTARY 1131 33006 NEW CONSTRUCTION 3,000,000.00 1,628.13 0.00 3,001,628.13
33008 REMODELING 1,176,267.00 0.00 0.00 1,176,267.00
33009C [CO PORTABLES CONSTR. 0.00 1,5683.90 0.00 1,593.90
33011C  [SITE WORK CONSTR. 0.00 1,300.00 0.00 1,300.00
33043M  [DW HVAC REPAIR 0.00 7,216.00 0.00 7,216.00
33045M  [ENVIRONMENTAL MANDATES MAINT 0.00 500.00 0.00 500.00
TOTAL 1131 4,176,267.00 12,238.03 0.00 4,188,505.03
LAWTON CHILES HIGH 1141 |33011C  |SITE WORK, CONSTR. 0.00 0.00 775.00 775.00
33034M  |ATHLETIC CMPLEX MAINT 0.00 617.25 0.00 617.25
33060E  |TECHNOLOGY - NETWORKING/COMM 0.00 0.00 0.00 0.00
TOTAL 1141 0.00 617.26 775.00 1,392.25
SWIFT CREEK MIDDLE 1151 |33001M  |SAFETY TO LIFE MAINT 0.00 2,717.00 0.00 2,717.00
33011 SITE WORK 250,000.00 17,735.25 (4,082.00) 263,653.25
33018M [CARPET/FLOOR COVERING MAINT 0.00 1,734.09 (92.00) 1,641.09
33024M  [STRUCTURAL MAINT 0.00 13,189.00 0.00 13,189.00
33066M  |SREF INSPECTION MAINT 0.00 10,287.00 0.00 10,287.00
TOTAL 1151 250,000.00 45,672.34 {4,175.00) 291,497.34
CANOPY OAKS ELEMENTARY 1161  |33007 RENOVATION 1,500,000.00 0.00 0.00 1,500,000.00
33027M | TELECOMMUNICATION MAINT 0.00 453.61 0.00 453.91
33066M | SREF INSPECTION MAINT 0.00 1,287.00 (56.64) 1,230.36
TOTAL 1161 1,500,000.00 1,740.91 (56.64) 1,501,684.27
ROBERTS ELEMENTARY 1171 |33006 NEW CONSTRUCTION 4,321,800.00 184,280.90 (85.507.36) 4,420,582 54
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33001M  |SAFETY OT LIFE MAINT 0.00 1.823.00 0.00 1,923.00
33008C |CO PORTABLES CONSTR. 0.00 535.00 0.00 535.00
33011C  |SITE WORK CONSTR. 0.00 134,643.84 120,650.31 255,284.15
33080E  |JTECHNOLOGY NETWORKING 0.00 190.00 0.00 190.00
TOTAL 1171 4,321,800.00 321,581.74 35,142.95 4,678,524.69
BOND ELEMENTARY 1181 |33001M  |SAFETY TO LIFE, MAINT 0.00 1,837.50 0.00 1,837.50
33011C  |SITE WORK COSTR 0.00 500.00 0.00 500.00
33066M  |SREF INSPECTION MAINT 0.00 400.00 0.00 400.00
TOTAL 1181 0.00 2,737.50 0.00 2,737.50
MONTFORD MIDDLE 1201 |33006 NEW CONSTRUCTION 3,106,501.00 46,317.22 0.00 3,152,818.22
33056M  JSREF INSPECTION MAINT 0.00 500.00 0.00 500.00
TOTAL 1201 3,106,501.00 46,817.22 0.00 3,153,318.22
CONLEY ELEMENTARY 1202 |33008 REMODELING 363,600.00 0.00 0.00 363,600.00
330010 |SAFETY TO LIFE MAINT 0.00 4,937.50 0.00 4,937.50
33009C |COPORTABLES CONSTR. 0.00 584.00 0.00 584.00
33011C  |SITE WORK CONSTR. 0.00 85,647.00 0.00 85,647.00
TOTAL 1202 363,600.00 91,168.50 0.00 454,768.50
ADMINISTRATION EAST 9001 |36800 DISTRICT FUND BALANCE 2,260,988.41 0.00 10,661,907.91 12,922,896.32
33001M  |SAFETY TO LIFE MAINT 0.00 585.25 0.00 585.25
33043M DWW HVAC REPAIR MAINT 0.00 8,401.31 0.00 §,401.31
TOTAL 9001 2,260,988.41 8,986.56 10,661,907.91 12,931,882.88
ADULT AND COMMUNITY ED 9003 |33011M | SITE WORK MAINT 0.00 2,925.00 0.00 2.925.00
TOTAL 9003 0.00 2,925.00 0.00 2,925.00
ADMINISTRATION EAST 9007 |33001M  [SAFETY TO LIFE MAINT 0.00 1,500.00 (340.00) 1,160.00
TOTAL 9007 0.00 1,500.00 (340.00) 1,160.00
SEYNOUR BUILDING 9008 |33001M  [SAFETY TO LIFE MAINT 0.00 1,500.00 0.00 1,500.00
33066M  |SREF INSPECTION MAINT 0.00 1,387.00 0.00 1,387.00
TOTAL 9008 0.00 2,887.00 0.00 2,887.00
BLOXHAM BUILDING 9011 |33016C  |DW ROOF CONSTR 0.00 140,724.40 0.00 140,724.40
33017C  |DVWHVAC CONSTR 0.00 341,880.89 8,210.11 349,900.00
33021M  |ELECTRICAL MAINT 0.00 27.770.00 0.00 27,770.00
330430 |DVW HVAC MAINT 0.00 9,771.20 85,257.11 95,028.31
TOTAL 9011 0.00 519,955.49 93,467.22 613,422.71
SCHOOL SAFETY AND SECURITY 9137 |330365  |SECURITY SYSTEM ADMIN 669,000.00 9.230.15 2,231.32 580,461.47
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TOTAL 9137 669,000.00 9,230.15 2,231.32 680,461.47
EDUCATIONAL MEDIA 9231 [33001M  |SAFETY TO LIFE MAINT 0.00 600.00 0.00 600.00
TOTAL 9221 0.00 600.00 0.00 &00.00
EDUCATIONAL MEDIA SERVICEY 9383 |33060E |TECHNOLOGY NETWORKING 0.00 570.00 0.00 570.00
TOTAL 9383 0.00 570.00 0.00 570.00
TEST DEVELOPMENT CENTER 9388 [33060E  [TECHNOLOGY NETWORKING 0.00 380.00 0.00 380.00
TOTAL 9388 0.00 380.00 0.00 380.00
DIV DIR MAINT FACIL & CONSTR| 9610 |33007 RENOVATION - CONSTR. 0.00 0.00 4.00 4.00
33010C  |SITE WORK CONSTR. 0.00 0.00 25,000.00 25,000.00
TOTAL 9610 0.00 0.00 25,004.00 25,004.00
TRANSPORTATION SERVICES 9611 [33001M |SAFETY TO LIFE 800.00 800.00
33008 NEW CONSTRUCTION 6,000,000.00 2,235,068.39 (2,116.,842.84) 6.118,225.55
33025 BUS VEHICLE REPLACEMENT 1,008,250.00 0.00 372,676.37 1,380,926.37
33027 TELECOMMUNICATION MAINT 0.00 0.00 447.96 447.96
33045M  |ENVIRONMENTAL, MAINT 0.00 320.00 0.00 320.00
TOTAL 9611 7,008,250.00 2,236,188.39 (1,743,718.51) 7,500,719.88
FACILITIES & CONSTRUCTION 9613 [33001C  [SAFETY TO LIFE CONSTR. 100,000.00 0.00 0.00 100,000.00
33006C  |NEW CONSTRUCTION, DWW 1.385,088.00 0.00 0.00 1.385,088.00
33007C  |RENOVATION - CONSTR. 2.910,000.00 14,055.05 557.955.96 3.482,011.01
33008C  |REMODELING - CONSTR. 1.525,000.00 8.352.20 573,098.02 2.205451.22
33009C |PORTABLES - CONSTR 500,000.00 131,011.64 67,938.56 588,951.50
33010C  |SITE ACQUISIITON 250,000.00 0.00 0.00 250,000.00
33011C  |SITE WORK - CONSTR. 940,000.00 506.25 0.00 940,506.25
33014C  |HANDICAPPED - MAINT. 300,000.00 0.00 0.00 300,000.00
33015C  |ROOF - CONSTR. 10,000.00 0.00 0.00 10,000.00
33017C  |HVAC DW CONSTR. 220,000.00 0.00 110.45 220,110.45
33023C  |FURNITURE, FIXTURES & EQUIP 50,000.00 0.00 0.00 50,000.00
33024C  |STRUCTURAL CONSTR. 550,000.00 .00 0.00 550,000.00
330388 |SECURITY SYSTEM - ADMIN 23,991.00 0.00 11,188.89 35,180.89
TOTAL 9613 8,764,079.00 153,925.14 1,310,295.18 10,228,299.32
NMAINTEMANCE 9614  [33001M  [SAFETY TO LIFE MAINT 1,230,721.00 22.395.84 20,778.59 1,273,885.43
330030 |ENERGY MAINT 247,600.00 C.00 0.00 247.,800.00
33004M  |EMERGENCY MAINT 253,084.00 0.00 0.00 253,084.00
33005M  |PREVENTATIVE MAINT 2,577,744.00 0.00 0.00 2.577,744.00
33009V |PORTABLES MAINT 69,023.00 0.00 0.00 69,023.00
33011M  JSITE WORK MAINT 184,061.00 12,706.84 0.00 186,767.84
33014M  |HAMDICAPPED - MAINT. 45,015.00 0.00 0.00 46,015.00
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330154 |DRAINAGE/ASPHALT 138,046.00 0.00 0.00 138,046.00
3018M |CARPET/FLOORING 46,015.00 0.00 0.00 26,015.00
3BO1OM_ |PAINTING MAINT 322,107.00 0.00 0.00 322,107.00
33020 |PLUMBING MAINT 23,008.00 0.00 0.00 23,008.00
021N |ELECTRICAL MAINT 76,015.00 0.00 0.00 76,015.00
33023M  |FURNITURE, FIXTURES & EQUIP 205,835.00 0.00 0.00 205,835.00
33024M | STRUCTURAL MAINT 46.015.00 0.00 0.00 46,015.00
30264 |NON BUS VEHICLE REPLAGE MAINT T15,019.00 000 0.00 T15,019.00
33027M | TELECOMMUNICATION MAINT 69,023.00 0.00 0.00 59,023.00
33028 |LOCKERS 1,841.00 0.00 0.00 7,.841.00
3020W |DW LOCK REFAIR 46,015.00 1,253.25 0.00 47,268.25
33031M  |HAZARDOUS WASTE 46,015.00 0.00 0.00 46,015.00
3034 |ATHLETIC COMPLEXES - MAINT 386,000.00 2.855.05 0.00 388,855.05
33035 INTERCOMSICLOCKS 41, 4124.00 238.00 0.00 41.652.00
330360 |SONITROL MAINT. 23,006.00 4.666.50 0.00 37 67450
037M  |SECURITY CAMERA, MAINT 36,015.00 0.00 0.00 46,015.00
3040 |UNDERGROUND FUEL TANKS, MAINT 69,003.00 0.00 0.00 9,023.00
330430 |DAW HVAC MAINT 92,000.00 0.00 0.00 92,000.00
33044 |DAW ROOF TAAINT 7.183,000.00 10.764.87 0.00 1105,264.87
045 |ENVIRONMENTAL AT 55,216.00 0.00 0.00 5521800
33069 |MINOR PROJECTS MAINT 0.00 0.00 4,088.74 4,088.74
3066 |ASBESTOS MANT 000 711.00 0.00 71.00
TOTAL 9614 7,630,080.00 57,001.35 75,767.33 7.721,928.68
ENERGY, NUTRIT & PURCHAS. | 9620 |33003E |ENERGY 250,000.00 15,324.50 (18.181.47) 24714303
TOTAL 9620 250,000.00 15,324.50 (18,18147) 247,143.03
CHIEF FINANCIAL OFFICER 9850 |36003  |TRANSFER TO GENERAL FUND 1,000,000.00 0.00 0.00 7,000,000.00
36004 |TRANSFER TO DEBT SERVICE 18,551,390.00 0.00 0.00 18.551,390.00
TOTAL 9850 19,551,390.00 0.00 0.00 19,551,350.00
COMPUTER OPER ATIONS 9862 |33060AA |TECHNOLOGY WORKSTATION 363,674.00 0.00 5 851.60 399,505 80
33080AB |TECHNOLOGY PRINTER 25,000.00 0.00 0.00 25,000.00
33060AC |TECHNOLOGY 215T CENT CLASSROOM 4,058,861.00 0.00 0.00 2,058,861.00
330B0AE |TECHNOLOGY SERVERS SWITCHES 7150,000.00 9,735.00 233,102.43 =2,657.43
33060AF |TECHNOLOGY SHARED SERVICES 913,000.00 0.00 0.00 513,000.00
FBOGDAG |TECHNOLOGY SOFTWARE 240,000.00 B47,702.23 0.00 857 702.25
TOTAL 9862 5,780,535.00 657,437.23 738,054.32 5.676,926.55
BUDGETARY CONTROL 9900 33120 |SUPERINTENDENT RESERVE 00 0.00 3,266 006.81 3,266,006.91
020 |CAPITAL OUTLAY SALARIES 7,250,000.00 0.00 0.00 7,250,000.00
TOTAL 9900 1,250,000.00 0.00 3,266,006.91 4,516,006.91
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LEON COUNTY SCHOOL BOARD

2014-2015

CAPITAL OUTLAY PROJECTS BY COST CENTER

14 - 15 NEW 13- 14 ENCUM, | 13 - 14 BALANCES | TOTAL 14 -15
COST CENTER cc# |PROJECT PROJECT DESCRIPTION REVENUE CARRY FORWARD | CARRY FORWARD BUDGET
GRAND TOTAL 117,363,322.41 14,991,080.00 18,239,689.74 150,594,002, 15
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DEBT SERVICE FUNDS
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DEBT SERVICE OVERVIEW

The 2014-2015 Debt Service budget is $48.4 million and represents 9.1% of the total budget. Reference on
page 64.

School districts are required to account for the payment of interest and principal of general long-term debt. The budgeted
payments for principal ($9.9 million) and interest ($9.6 million) total $19.5 million. The FYE June 30, 2015 principal
balance on all debt will be $196.4 million. The funds noted in this section of the budget incorporate principal and interest
payments on the Certificates of Participation (COPs) ($6.9 million), Qualified Zone Academy Bonds (QZAB) ($5.2 million),
Qualified School Construction Bonds (QSCB) ($2.0 million), Revenue Anticipation Notes (RAN) ($1.2 million), Sales Tax
Bonds ($5.9 million), and several State Bond issues incurred on behalf of Leon County Schools over the past several years
(1.2 million). The total paid will be $22.4 million. Governmental Accounting Standards Board accounting rules require
the principal paid on QZAB Series 2010 ($1.8 million) and the QSCB Series 2010 ($1.1 million) not be recognized as
payments on principal because the payments are made into an interest earning escrow account and will pay the total
QZAB principal of $33.2 million on December 1, 2028 and the total QSCB principal of $18.6 million on September 1, 2027.
Therefore, the total principal and interest reflected in the budget is $19.5 million. This number is the total amount of the
payments listed above, less a principal payment of $1.8 million for the QZAB Series 2010 and a principal payment of $1.1
million for the QSCB Series 2010.

The Debt Service Fund consists of $1.4 million of state revenue, $18.6 million of transfers-in from Capital Outlay, $2.8
million from other financing sources, and $25.6 million of fund balance carried forward from FY 2014. A total of $9.6
million is budgeted for interest payments and $9.9 million is budgeted for principal payments. An additional amount of
$58 thousand is budgeted for fee payments to retire debts (page 165). Debt Service payments will maintain at $21 million
through FY 2017 and drop to $19 million in FY 2018 through 2020. Both amounts do not include $2.9 million of principal
payments to be paid in escrow for the QZAB Series 2010 and the QSCB Series 2010 discussed in the previous paragraph.
The funding sources are expected to be stable and the budget expected to be serviceable.

The school district ratio of bonded debt to general operating expenditures has averaged about 0% over the past four
years because the general bonded debt has been paid off since FY 2010.

The legal debt margin is $1,514,643,014.50 (page 174). The net bonded debt applicable to the legal debt margin is $0. This
means the net bonded debt applicable to the legal debt margin is 0%.

Leon County's usual stable economic base is characterized by the Tallahassee area's important government and
educational sectors, which historically, have kept unemployment rates low compared to the rest of the state. (6% for Leon
County to 7.2% for the state in 2013.)

Tax base growth had been very steady at an average of 13.4% from FY 2001-2002 through FY 2008-2009. The tax base
reached a peak of $16.960 billion in FY 2009 and now is $15.146 billion (10.7% decrease) (page 180). It increased from this
time last year by $521 million (3.4% increase). The property tax base decreased $1.1 billion in FY 2009-2010 from $16.960
billion to $15.867 billion, a 10.7% decrease. This was the first time taxable property values decreased in over 25 years. It is
a reflection of the real estate downturn throughout the state of Florida. Beginning with fiscal year 2010 the assessed
property values statewide decreased 24.3% (From $1.814 trillion in FY 2009 to $1.374 trillion in FY 2013, a loss of $440
billion assessed taxable value). The fact that Leon County taxable property values decreased 14.7% over this span of time
compared to the state average of 24.3% is one indicator the economy in Leon County Florida has fared better than many
other counties in the state.

Retirement of obligated debt is a primary objective of the district. As can be seen in the Informational Section on pages
192 and 201, the required tax millage to repay debt can be maintained at a fairly level basis and typically decreases over
the years as the property tax roll increases. The effectiveness of how well managed the debt for the district is maintained,
coupled with the refinancing of both the 1987 and 1988 General Obligation Bond Issues, saved almost $3.5 million for the
taxpayers of Leon County.
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The accrued liability for retiree health insurance is approximately $12.6 million. No funds have been set aside to service
this future liability. The revenue stream cannot sustain such a reserve without significant cuts to student services.

= The Debt Service Fund is funded 2.9% from state sources; 5.8% from federal rebates; 38.3% from
transfers from Capital Outlay; 53% from the fund balance brought forward from FY 2014.

= Expenditures within the Debt Service fund are directed to payments for principal of $9.9 million (50.9%)
interest of $9.6 million (48.8%) and other fees of $59 thousand (0.4%).

= A $75 million sales tax bond was issued in January 2014. It will be used to renovate and add classroom
space. See page 135 for the affected schools, amounts, and purposes projected.

= Expenditures for lease-purchases of educational facilities may not exceed 75% of the total 1.50 mills
levied. Leon County Schools could spend up to $16.4 million. The amount spent will be $14.2 million.
That is equivalent to 64.9% of the 1.5 mill levy. However, the law exempts lease purchases entered into
before June 30, 2009. Therefore, the amount applicable is $5.7 million, which is 26.2% of the 1.5 mill
levy, well below the 75% threshold. These payments are to retire the 1997 Certificate of Participation
used to finance Chiles High School, the 2006 COP issue to build Conley Elementary School, Montford
Middle School, and to add student stations at other schools.

= The newest high school (Chiles) will be paid off in 2022.
* The interest rate on debt service ranges from 0% to 5.68%.

=  The 6-30-2015 balance on the 2014 Sales Tax Bond Issue will be $72.5 million after paying $2.5 million of
principal this fiscal year. It will be paid off on 9-1-2027. An amount of $103 million over the lifetime of
the bonds will be paid, which includes $28 million of interest payments.

= After paying principal of $9.9 million and interest of $9.6 million the district will have $196.4 million of
outstanding debt as of June 30, 2015.

» $61.8 million in Certificates of Participation were issued in June 2006. The amount owed after paying
$2.3 million in principal will be $47.5 million.

= Revenue Anticipation Notes issued on November 9, 2011 for $5.6 million were used to finance the
purchase of 30 Compressed Natural Gas Buses to be put into service at the beginning of the FY 2013
school year. These notes will be paid off on October 1, 2016. The payments on these notes in FY 2015
will be $1.1 million for principal and $44 thousand for interest, leaving a balance of $2.2 million by year
end.

DEBT SERVICE ACTIVITIES

The ratio of annual debt to general bonded debt is found on page 173. Individual schedules of indebtedness are reflected
to show the details of each outstanding debt issue in the Informational Section, page 205-221.

The legal debt margin is on page 174.
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STATE SOURCES:
CQS8DS DISTRIBUTED TO DISTRICTS
CO&DS WITHHELD FOR SBEFCOB] BONDS
COST OF |SSUING BONDS
RACING COMMISSION FUNDS
PUBLIC EDUCATION CAPITAL OUTLAY
TOTAL STATE SOURCES
LOCAL SOURCES:
INTEREST AND SINKING TAX
INTEREST INCLUDING PROFIT ON INVESTMENTS
TOTAL LOCAL SOURCES

OTHER FINANCING SOURCES:
SALE OF BONDS
FEDERAL DIRECT
TOTAL OTHER FINANCING SOURCES
TRANSFERS IN:
FROM GENERAL FUND
FROM CAPITAL PROJECTS FUNDS
INTERFUND (DEBT SERVICE ONLY)
TOTAL TRANSFER N

FUND BALANCES (JULY 1, 2014}
TOTAL ESTIMATED REVENUES, OTHER FINANCING
SCURCES AND FUND BALANCES
APPROPRIATIONS
DEBT SERVICE (FUNCTICN 8200)
REDEMPTION OF PRINCIPAL
INTEREST
DUES AND FEES
TOTAL APPROPRIATIONS
OTHER FINANCING USES:
TRANSFERS OUT (FUNCTION 8700)
TO GENERAL FUND
TO CAPITAL PROJECTS FUNDS

INTERFUND ¢(DEBT SERVICE ONLY}
TOTAL TRANSFERS OUT

TOTAL OTHER FINANCING USES

FUND BALANCES (JUNE 30, 2015)
TOTAL APPROFPRIATIONS, OTHER FINANCING USES

AND FUND BALANCES

SBE & COBI BONDS SPECIAL ACT BONDS

210

$0.00
$1,164,157.63
$0.00
$0.00
$0.00
$1,164,157.63

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
50.00

$98,025.59

$1,262,183.22

$1,005,000.00
$185,737.50
$0.00
$1,190,737.50

$0.00
$6.00
$0.00
50.00
50.00

$71,445.72

$1,262,183,22

5807,783.25 $2564.27

$1,031,043.25

$1,031,043.25

LEON COUNTY SCHOOL BOARD
2014-2015

COMBINED SUMMARY -- ALL FUNDS/ALL PRCJECTS
DEBT SERVICE ACTIVITY

1011.14 LOAN DISTRICT BONDS

220 250
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
£0.00 $0.00 $0.00
$223,250.00 $0.00 $0.00
3$0.00 $0.00 $0.00
§223,250.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 §0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $1,163,764.00 $5,928,600.00
$0.00 $0.00 $0.00
$0.00 $1,163,764.00 $5,928,600.00

$7,750,725.91

$1,166,328.27 $13,679,325.91

$0.00 $1,120,000.00 $2,505,000.00
$0.00 $43,764.00 $3,423,600.00
$0.00 $1,500.00 $43,985.38
$0.00 $1,16%,264.00 $5,072,595.38
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$1,031,043.25 $1,064.27 $7,706,730.52

$1,166,328.27 $13,679,325.91

OTHER DEBT SERVICE
230

$0.00
$0.0¢
$0.08
50.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$2,786,378.80
$2,786,378.80

$0.00
$11.459,026.00
$0.00
$11,459,026.00

$16,972,878.37

$31,218,283.17

$5,312,000.00
$5,901,268.06
$13,500.00
$11,226,768.06

$0.00
$0.00
$0.00
$0.00
$0.00

$19,991,515.11

$31,218,283.17

TOTAL

$0.00
$1,164,157.63
$0.00
$223,250.00
$0.00
$1,387,407.63

$0.00
$0.00
$0.00

$0.00
$2,786,378.80
$2,786,378.80

$0.00
$18,551,380.00
$0.00

$18,551,390.00

$25,631,987.39

$48,357,163.82

$9,942,000.00
$9.554 369,56
$58,995.39
$19,555,364.95

$0.00
$0.00
$0.00
$0.00
$0.00

$28,801,758.87

$48,357,163.82
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AVAILABILITY

REVENUES
LOCAL SOURCES
STATE SOURCES
FEDERAL SOLRCES
OTHER SOURCES {incl. transfers in)

TOTAL REVENUES

UTILIZATION

EXPENDITURES:
PRINCIPAL
INTEREST
OTHER (incl. transfers out)

TOTAL EXPENDITURES

EXCESS REVENUES OVER
(UNDER) EXPENDTIURES

BEGINNING FUND BALANCE

ADJUSTMENT TO FUND BALANCE

ENDING FUND BALANCE

% OF

TOTAL
0.00%
1.97%

0.00%
96.38%

100.00%

17.11%
861%
74.29%

100.00%

2010-2011

ACTUAL

$1.797.51
$1,409,292.57
$1,186,711.62
$69,115,868.06

$71,713,669.76

$12,152,000.00
$6,116,542.38
$52,774,060.85

$71,042,603.93

$671,065.83

$13,210,009.98

$0.00

$13,881,075.81

% OF

TOTAL
0.01%
5.89%

11.82%
82.28%

100.00%

68.57%
31.05%
0.39%

100.00%

LEON COUNTY SCHOOL BOARD

2014-2015

AVAILABILITY vs. UTILIZATION

DEET SERVICE ACTIVITY
2011-2012 % OF 2012-2013
ACTUAL TOTAL AGTUAL

$141987  -6.25%  ($991,142.12)
$1,388,091.06 8.76% $1,387,407.63
$2,786,376.79  17.58%  $2,786,378.80
$19,388,835.21  79.92% $12,663,830.64
$23,564,724.93  100.00% $15,846,474.95
$15980899.29  68.26% $14.662,000.00
$7,236,74330  31.42%  $6,758,934.05

$89.921.38 0.31% $67,645.74
$23,307,563.97  100.00% $21,508,579.79

$257,160.96

$13,881,075.81

$0.00

$14,138,236.77

($5,662,104.84)

$14,138,236.77

$6,620,740.84

$15,096,872.77

Y OF
TOTAL
-0.05%
5.52%

10.19%
84.34%

100.00%

50.59%
46.14%
3.27%

100.00%

2013-2014

ACTUAL

($13,358.37)
$1,388,407.27
$2,563,283 59

$21,218,103.73

$25,156,436.22

$7,397,000.00
$6,746,688.71
$477,632.89

$14,621,321.60

$10,535,114.62

$15,006,872.77

$0.00

$25,631,987.39

% OF 2014-2015
TOTAL ESTIMATED
0.00% $0.00

6.11% $1,387,407.63
12.26% $2,786,378.80
581.63%  $18,551,390.00

100.00% $22,725,176.43

50.84% $9,942,000.00
48.86% $9.554,369.56
0.30% $58,995.39

100.00% $19,555,364.95

$3,169,311.48

$25,631,987.39

$28,801,798.87

DIFFERENGE
2013-14 vs 201415
$13,358.37
($999.64)

$223,095.21
($2,666,713.73)

($2,431,259.79)

$2,545 000 .00
$2,807 680 85
($418 637 50)

$4,934,043.35

($7,365,303.14)

$10,535,114.62

$3,169,811.48



89T

ESTIMATED REVENUE:
STATE SCURCES
CO/DS WITHHELD FOR SEEYCOBI BONDS
SEE/COBI INTEREST

TOTAL STATE SOURCES

LOCAL SOURCES

TOTAL LOCAL SOURCES

OTHER FINANCING SOURCES:
SALE OF BONDS

BEGINNING FUND BALANCE (JULY 1, 2013)
RESERVED FOR DEBT SERVICE
ADJUSTMENT TO FUND BALANCE

TOTAL ESTIMATED REVENUE/FUND BALANCES

APPROPRIATIONS:

OTHER EXPENSES
TRANSFER OUT
REDEMPTICN OF PRINCIPAL
INTEREST

DUES AND FEES

TOTAL APPROFRIATIONS

ENDING FUND BALANCE (JUNE 30, 2014)
RESERVED FOR DEBT SERVICE

TOTAL APPROPRIATIONS/FUND BALANCES

LEON COUNTY SCHOOL BOARD

2014.2015

STATE BOARD OF EDUCATION and CAPITAL OUTLAY BOND ISSUE

2010-2011
ACTUAL

$1,185,871.00
$171.57
$1,186,042.57

$0.00

$0.00

$936,026.30

$212,062.97

$2,337,131.84

$942.758.14
$0.00
$845,000.00
$352,965.71
$8,595.18

$2,149,327.03

$187.,804.81

$2,337,131.84

2011-2012
ACTUAL

$1,164,841.06
$0.00
$1.164,841.06

$0.00

$0.00

$0.00

$187,804.81

$1.352,645.87

$0.00

$0.00
$865,000.00
$320,087.50
$678.56

$1.185,766.06

$166,879.81

$1,352,645.87

{SBE and COBI BONDS)
DEBT SERVICE FUND

2012-2012
ACTUAL

$1,169,093.48

$5,064.15

$1,164,157.63

$0.00

$0.00

$0.00

$168,879.81

$1,331,037.44

$0.00

$0.00
$905,000.00
5278,237.50
$13,392.64

$1,196,630.14

$134,407.30

$1,331,037.44

2013-2014
ACTUAL

$1,165,106.60

35067

$1,165,157.27

$0.00

$0.00

$0.00

$134,407.30

$1,299,564.57

$0.00

$0.00
$955,000.00
$233,487 .50
$13,051.48

$1.201,538.98

$98,02559

$1,299,564.57

2014-2015
ESTIMATED

$1,164,157.63
§0.00
$1,164,157.63

§0.00

$0.00

§0.00

$98,025.59

$1,262,183.22

$0.00

$0.00
$1,005,000.00
$185,737.50
$0.00

$1,190,737.50

$71,44572

$1,262,183.22

DIFFERENCE
2013-14 vs 2014-15

(5948.97)
($50.67)
($999.64)
$0.00

$0.00

$0.00

($36,381.71)

($37,381.35)

$0.00
50.00
$50,000.00
($47.750.00)
($13,051.48)

($10,801.48)

($26,579.87)

($37,381.35)
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ESTIMATED REVENUE:
STATE SOURCES

TOTAL STATE SOURCES

LOCAL SOURCES
INTEREST INCLUDING PROFIT ON INVESTMENTS

TOTAL LOCAL SOURCES

OTHER FINANCING SOURCES:
INTERFUND TRAMSFERS

BEGINNING FUND BALANCE (JULY 1, 2014)
RESERVED FOR DEBT SERVICE

TOTAL ESTIMATED REVENUE/FUND BALANCES

APPROPRIATIONS:

OTHER EXPENSES
TRANSFER OUT
REDEMPTION OF PRINCIPAL
INTEREST

DUES AND FEES

TOTAL APPROPRIATIONS

ENDING FUND BALANCE (JUNE 30, 2015)
RESERVED FOR DEBT SERVICE

TOTAL APPROPRIATIONS/FUND BALANCES

LEON COUNTY SCHOOL BOARD
2014-2015

SPECIAL ACT BONDS

(RACETRACK)
DEBT SERVIGE FUND
2010-2011 2011-2012 2012-2013 2013-2014
ACTUAL ACTUAL ACTUAL ACTUAL
$223,250.00 $223,250.00 $223,250.00 $223,250.00
$223,250.00 $223,250.00 $223,250.00 $223,250.00
$1,680.11 $926.21 $10768 $11.07
$1,680.11 $926.21 $10.76 $11.07
$0.00 $13,371.97 $0.00 $0.00
$546,720.03 $609,793.59 $667,510.86 $748,684.18
$771,650.14 $847,341.77 $910,880.62 $971,945.25
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$135,000.00 $140,000.00 $150,000.00 $160,000.00
$26,856 55 $19,721.91 $12,196.44 $4,152.00
$0.00 $0.00 $0.00 $0.00
$161,856.55 $159,721.91 $162,196.44 $164,152.00
$609,793.59 $687,619.86 5748,684.18 $807,793.25

$771,650.14 $847,341.77 $910,880.62 $971,945.25

2014-2015
ESTIMATED

$223,250.00

$223,250.00

$0.00

$0.00

$C.00

$807,793.25

$1,031,043.25

$C.00
$C.00
$0.00
$0.00
$0.00

$0.00

$1,031,043.25

$1,031,043.25

DIFFERENCE
2013-14 vs 2014-15

$0.00

$0.00

(511.07

($11.07)

$0.00

$59,109.07

$59,098.00

$0.00
$0.00
(5160,000.003
(54,152.00)
$0.00

($164,152.00)

$223,250.00

$59,098.00
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ESTIMATED REVENUE:
STATE SQURCES

TOTAL STATE SOURCES
LOCAL SOURCES

INTEREST INCLUDING PROFT ON INVESTMENTS

TOTAL LOCAL SOURCES
TRANSFERS

FROM CAPITAL QUTLAY

FROM 10%1.14 LOAN

TOTAL TRANSFERS

CTHER FINANCING SOURCES
FEDERAL DIRECT
PROCEEDS FROM SALE OF BONDS

TOTAL OTHER FINANCING SOURCES

HEGINNING FUND BALANCE (JULY 1, 2014}
RESERVED FOR DEST SERVCE

TOTAL ESTIMATED REVENUEFUND BALANCES

APPROPRIATIONS:
OTHER EXPENSES
TRAMSEER CQUT
REDENMPTION OF PRINCIPAL
INTEREST
QOUEE AND FEES

TOTAL APPROPRIATIONS

TRANSFERS

CAPITAL ODUTLAY

ENDING FUND BALANCE {(JUNE 30, Z015)
RESERVED FOR DEBT SERVICE

TOTAL APPROPRIATIONS/FUND BALANCES

LECN COUNTY SCHOOL BOARD

20D14-2015

SERIES 2011 - 1011.44 BUS PURCHASE

2010-2044
ACTLAL

$0.00

$0.00

&0.00

$0.00

$0.00
30.00

.00

000

$G.00

$0.00

$6.00

$0.00

$0.00
$0.00
$0.00
$6.00
$0.00

$0.00

DEBT SERVICE FUND

201920142
ACTUAL

$0.00

$0.00

2003

$0.632

$34.524.93
§35.200.00

$69.724.83

50.00
$0.00

$0.00

50,00

$69,724.96

$0.00
$0.00
50.00
§34.524.893
$32.635.76

$57,160.89

$0.00

$2.564.27

$69,724.56

2012-2043
ACTUAL

$0.00
$0.00

$0.00

$0.00

$1.108,77520
$0.00

$1.198,775.20

3000
$0.00

$0.00

$2,564.27

$1.201,330.47

$0.00

$0.00
$1,120,000.00
$78.775.20
$0.00

$4,198,775.20

$0.00

$2.564.27

$1,201,330.47

2013-2014
ACTUAL

$0.00

.00

5000

$0.00

$1,181,280.60
£0.00

$4,181,269.60

$0.00
50.00

$0.60

§2,564.27

$1,183,833.87

50.00

$0.00
$1,120,000.00
$51,269.50
50.00

$1,181,769.60

$2,554.27

$1,183,833.87

2044-2015
ESTIMATED

$0.00
$0.00
3060
$0.00

351,163,764 .00

$1.163,784.00

S0.060
5060

$0.00

$2.554.27

$1,166.328.27

5000

$0.60
51,320,008 00
343,754 00
$1,500.00

$1,165,264.00

%0.00

§1.064.27

$1,166,328.27

DIFFERENCE
2013-14 V8 2014-20145

H0.00

$6.90
$0.C0
$0.06

{$17.505.680)

(547.505.50)

S0.00
B0.C0

$c.00

$0.00

($47.505.80}

$0.00
$0.G0
$0.00
{$17.505.60)
$1,800.00

{$16,005.66)

$0.80

{81.500.60)

($17,505.60)



LEON COUNTY SCHOOL BOARD
2014-2015

GENERAL OBLIGATION BOND ISSUE

TLT

(GORBI)
DEBT SERVICE FUND
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 DIFFERENCE
ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED 201314 VS 2014-15
ESTIMATED REVENUE:
STATE SOURCES $0.00 50.00 50.00 $0.00 $0.00 $0.00
TOTAL STATE SOURCES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
OTHER SOURCES:
TOTAL OTHER SOURCES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
LOCAL SOURCES
TAXES $0.00 $0.00 $402.17 $314.93 $0.00 ($314.93)
INTEREST INCLUDING PROFIT CN INVESTMENTS $0.00 $3768.57 $0.00 $162.43 $0.00 ($162.43)
TOTAL LOCAL SOURCES $0.00 $376.97 $402.17 $477.36 $0.00 ($477.36)
TRANSFERS FROM CAPITAL OUTLAY $0.00 $0.00 $0.00 $373,603.75 $5,928,600.00 $5,554,996.25
OTHER FINANCING SOURCES:
PROCEEDS FROM BOND SALES $0.00 50.00 $0.00 $8,019,461.40 $0.00 {$8,019,461.40)
BEGINNING FUND BALANCE (JULY 1, 2014) $245,696.04 $228,259.92 $210,735.57 $170,884.64 $7.750,725.91 $7,579,841.27
TOTAL ESTIMATED REVENUE/FUND BALANCES $245,696.04 $228,636.89 $211,137.74 $8,564,427.15 $13,679,325.91 $5,114,898.76
APPROPRIATIONS (Expenditures):
DEBT SERVICE (FUNCTION/OBJECT S):
REDEMPTIOM OF PRINCIPAL $0.00 50.00 $0.00 $0.00 $2.,505,000.00 $2,505,000.00
INTEREST $0.00 $0.00 $0.00 $373,603.75 $3,423,600.00 $3,049,996.25
DUES AND FEES $17.436.12 $17,901.32 $40,253.10 537,331.48 $43,995.39 $6,663.91
COST OF ISSUANCE - 2014 SALES TAX REV BONDS $0.00 50.00 $0.00 $402766.01 $0.00 ($402,766.01)
(FROM REFUNDING 1993 SERIES) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TRANSFERS WITHIN DEBT SERVICE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL APPROPRIATIONS $17,436.12 $17,901.32 $40,253.10 $813,701.24 $5,972,595.39 $5,158,894.15
ENDING FUND BALAMNCE (JUNE 30, 2015)
RESERVED FOR DEBT SERVICE $228,259.92 $210,735.57 $170,884.64 $7,750,725.91 $7,706,730.52 ($43,995.39)
TOTAL APPROPRIATIONS/FUND BALANCES $245,696.04 $228,636.89 $211,137.74 $8,564,427.15 $13,679,325.91 $5,114,898.76



LT

ESTIMATED REVENUE:
STATE SCQURCES

TOTAL STATE SCURCES
LOCAL SOURCES
INTEREST INCLUDING FROFIT ON INVESTMENTS

TOTAL LOCAL SOURCES
TRANSFERS
FROM CAFITAL GUTLAY

TOTAL TRANSFERS

OTHER FINANCING SOURCES
FEDERAL DIRECT
PROCEEDS FROM SALE OF BONDS

TOTAL OTHER FINANCING SGURCES

BEGINNING FUND BALANCE (JULY 1, 2014)
RESERVED FOR DEBT SERVICE
ADJUSTMENT TG BEGINNING FUND BALAMNCE

TOTAL ESTIMATED REVENUE/FUND BALANCES

APPROPRIATIONS:
COTHER EXPEMESES
TRAMSFER OUT
REGEMPTION OF PRINCIPAL
INTEREST
DUES AMD FEES

TOTAL APFFROPRIATIONS

TRANSFERS

CAPITAL OUTLAY

ENDING FUND BALANCE (JUNE 230, 2014}
RESERVED FOR DERT SERVICE

TOTAL APPROPRIATIONSFUND BALANCES

LEON COUNTY SCHOOL BRARD

OTHER DEBT SERVICE
DEBT SERVICE FUND

2040-2011
ACTUAL

$0.00
$0.00

S117.40

$117.40

§16,370.601.76

§16,370,801.76

51,186 711.62
851,206, 240.00

$52,092,051.62

§12,205,530.94

$81,569,201.72

50.00
§551,841.340.00
§1%,172,000.00

$5.736.718.72
3263.827.51

$68,713,684.23

$0.00

$12.8656.217.49

$81,569,201.72

2014-24015

2011-72012
ATTUAL

$0.00

$0.40

UGG

$116.66

$19.3085 75831

$18,305,728.31

$2,738.378.7%
$0.00

$2.785,278.79

312,855 217 49

334,947, 451.25

%000
619132
514,975 800.2¢
56,862 408.95
33351442

$21,877,013,99

$0.00

$13.070,437.28

$34,947.451.25

2012-2013
ACTUAL

$9.00
$0.00

(S9Y1,555.05;

{$981,555.05}

$11.465,055.44

$11.485,055.44

$2,786.378.80

$0.00

$2,788,374.80

$13.070,437.26
$6.520, 744,54

$32.951,057.28

$40.00

$0.00
$12,507,000.00
$6,385,724.91
S14,004.00

$18.9140,724.91

$0.00

$14.040,332.38

$32,061.067.28

2013-2014
ACTUAL

$C.00
$0.00

(313,243,803

{$13,846.680¢

$11,642,763.08

$11,643,763.98

$2 583.283.59

30.0C

$2,563,283.58

$14.040,332.38
3000

$28,233,5381%

3000
§7.73392
$5,1682.000.00
$6.074,175.86
$16.750.00

$11,260,859.78

$0.02

§16,972 87837

%28,233 532156

2014-2015
ESTIMATED

$0.00
$0.00

000

$0.00

$11.4569.026.00

$41.459,026.00

$2,766,378.80
$C.00

§2,766,374.80

$16.972.878.57

$31,215,283.17

$L.00

$0.00
$5,312,000.00
$5,801,2682.08
513,500,060

$41,226,768.06

$6.00

$19.691 515 11

$31,21%,283.17

DIFFERENCE

2093-14 V5 2014-15

$0.00
$0.00

$13.846.80
$13.846.80
(%184 742.93;5

($184,742.98)

$223,005.21
$0.00

$223.066.24

$2,832,545.99

$2,484,745,02

£0.00

(87 F33.033
$150,000.00

$172.607.80}

(3,250,003

(533,391.72)

$0.00

33018683574

$2.884,745.02



LEON COUNTY SCHOOL BOARD
2014-2015

RATIO OF ANNUAL DEBT SERVICE FOR
GENERAL BONDED DEBT (General Obligation Bond Issue)
TO TOTAL GENERAL FUND EXPENDITURES
(in Thousands)

RATIO OF
TOTAL DEBT SERVICE
A B (A +B) GENERAL FUND TO GENERAL
FISCAL YEAR PRINCIPAL INTEREST DEBT SERVICE EXPENDITURES EXPENDITURES
2014-15 $0.00 $0.00 $0 00 £25<132.00 0.00%
2013-14 $0.00 $0.00 30,00 $283,377.00 0.00%
2012-13 $000 $0.00 $0.00 $27°.212.00 0.00%
2011-12 $0.00 $0.00 $0.00 $23,853.00 1.00%
2010-11 $0.00 $0.00 $0.00 $227 430 00 0.00%
2009-10 $2,565.00 $89.00 $3,654 00 $227,127.00 161%
2008-09 $7.055.00 $354.00 $7,409.00 $248,355.00 2.958%
2007-08 $6,73500 $691.00 $7 426 .00 $280,710.00 2.65%
2006-07 $5.445 00 $987.00 $7,442.00 $248430 00 3.00%
2005-06 $6,165.00 $1,282,00 $7,447 0D $222,042.00 5.34%
2004-05 $5.920.00 $1615.00 $7,535.00 $226,252.00 3.33%
2003-D4 $5.5670.00 $1.584.00 $7,254 00 $210,223.00 345%
2002-03 $5.405.00 $2,256.00 $7,6681.00 $°89,755.00 4.04%
2001-02 $5.020.00 $2517.00 $7,537 00 £76,734 00 4.26%
2000-01 $4,755.00 $2,356.00 $7,141.00 $°59,446.00 57T
1999-00 $4.560 00 $3,273.00 $7,833.00 $75,634 .00 4,38%
1998-99 $4,350.00 $3487.24 #7837 24 $°72.810.00 4.54%
1997-98 $4.165 00 $3.684.39 $7,848 39 $763,555.00 4.80%
1996-97 $3.995.00 $3.864 21 $7.859 21 $°6°.539.00 4.56%
1995-96 $2,850.00 $4.028.33 §7,876.33 $754,079.00 5.11%
1994-95 $3.850 00 $4.171.33 $8.05133 $749,025.00 540%
1993-94 $3,000.00 $4 996 97 $7,996 97 $°36,639.00 5.85%
1992-93 $2,97000 $5 184 44 $9,154 44 $27,734 00 7AT%
1991-92 $2,400.00 $5,747.00 $6,147.00 $°22,511.00 6 65%
1990-91 $2,270.00 $5,£70.00 $5,140.00 $10,135.00 73.84%
1989-90 $1.065 00 $4,273.00 $5,335.00 $703,033.00 5.18%

SOURCE: AF.R. FOR YEARS 1989-2013. APPROVED BUDGET FOR FY 20142015
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LEON COUNTY SCHOOL BOARD

2014-2015
COMPUTATION OF LEGAL DEBT MARGIN
1-Jui-14
(UNAUDITED)
2014 NON-EXEMPT TAXABLE ASSESSED VALUATION $15,146,430,145.00
DEBT LIMIT PERCENTAGE (1) 10%
LEGAL DEBT MARGIN $1,514,643,014.50
AMOUNT OF DERBT APPLICABLE TO DEBT LIMIT:
TOTAL BONDED DEBT (PRINCIPAL) $0.00
LESS DEBT SERVICE FUNDS AVAILABLE (PRINCIPAL) $0.00
NET BONDED DEBT APPLICABLE TC: DEBT LIMIT $0.00
AVAILABLE BALANCE $1,514,643,014.50

(1) STATE BOARD OF EDUCATION RULES (RULE 6A-1.037, FAC) PROHIBITS SCHOOQL DISTRICTS FROM ISSUING
SCHOOL BONDS IN EXCESS OF 10 PERCENT OF THE NON-EXEMPT ASSESSED VALUATION OF THE DISTRICT
WITHQUT SPECIFIC STATE BOARD APPROVAL. THE ESTIMATED MILLAGE LEVY REQUIRED FOR SERVICING BONDED
DEBT SHALL NOT EXCEED SIX (6) MILLS. (SECTIONS 236.31 - 23.642, FLORIDA STATUTES; RULE 8A-1.037, FAC).
(ARTICLES VII AND XII, CONSTITUTION OF THE STATE OF FLORIDA).
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FIDUCIARY FUNDS OVERVIEW

The fund totals $45,765.22 and represents .01% of the total budget. Reference on page 64.

TRUST AND AGENCY activity is the primary emphasis of this portion of the
budget. This accounts for assets held by the School District acting in the
capacity of trustee or agent for external or internal entities. The Board
maintains one trust fund, entitled the Frank Stoutamire Trust, which is held
in trust to be spent for vocational education.

VOLUNTARY EMPLOYEE BENEFITS TRUST — The Board has established the
Voluntary Benefits Trust Fund as a separate private nonprofit trust. The
purpose of this trust is to provide group medical insurance for the District’s
employees, retirees, and their dependents. The program has been
approved by the Florida Department of Insurance. Under the plan, the
Board contributes money to the trust for health insurance. Employees
contribute money for Section 129 Cafeteria deductions, such as medical
deductions to be used as medical expenses occur. Effective control of the
assets is transferred to the trust when the plan resources are transferred.
ACCORDINGLY, THE PLAN ASSET BALANCES AND TRANSACTIONS OF THE
TRUST ARE NOT BUDGETED IN THE DISTRICT’S ANNUAL BUDGET.

STUDENT ACTIVITY INTERNAL ACCOUNT PROGRAMS - This budget, within the fiduciary fund, accounts for resources of
the school internal funds which are used to administer money collected at the schools in connection with school, student
athletics, class and club activities. These dollars are not formally incorporated as part of the district budget, but are
disclosed on the Annual Financial Report and are controlled by each school site and audited annually. The data reflected
on pages 171-172 is for informational purposes only. Parent, community and student involvement is very active in schools
and represents a very significant support element to the individual school programs at each site. The significance of this
support is reflected by revenues totaling $13.5 million and expenditures totaling $13 million in FY 2014. Leon County
Schools perform various fund raising events to finance extra-curricular activities and to augment classroom activities. The
students’ education does not end in the classroom. By participating in extra-curricular activities the students learn
valuable social skills which will be vital to their success as contributing members in our society. The lessons a student
learns from being on a team and doing his/her assigned job in cooperation with others to achieve a goal is vital in all
aspects of adult life. Additionally, the gratification and self-esteem developed from these experiences enables young
people to function more productively in society when they achieve adulthood. The District could not possibly support all
of the extra-curricular activities without the efforts of parents and students spending countless hours to raise the
necessary funds. This is a result of three (3) primary factors throughout the state: 1) Salaries and benefits have increased
for all school board employees over the past ten (10) years; 2) Revenue increases have been below or barely at the rate of
inflation over the past ten (10) years; and 3) The number of extra-curricular activities has increased significantly over the
past ten (10) years to serve male and female sports on a more equitable basis.
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LEON COUNTY SCHOOL BOARD

ESTIMATED REVENUES/BEGINNING FUND BALANCE
FRANK STOUTAMIRE TRUST FUND
Investment Income
Miscellaneous
Fund Balance
TOTAL F.S.T.F.
TOTAL ESTIMATED REVENUE/FUND BALANCE

ESTIMATED APPROPRIATIONS/ENDING FUND BALAMNCE
Instruction
TOTAL APPROPRIATIONS
Restricted for Encumbrances
Ending Fund Balance
Restricted
TOTAL ESTIMATED APPROPRIATIONS/ENDING FUND BALANCE

2014-2015

TRUST AND AGENCY FUND

2010-2011
ACTUAL

$152.86
$0.00
$56,497.35
$56,650.21
$56,650.21

$36,650.21
$36,650.21

$20,000.00
$56,650.21

2011-2012
ACTUAL

$131.41
$0.00
$56,650.21
$56,781.62
$56,781.62

$36,781.62
$36,781.62

$20,000.00
$56,781.62

2012-2013
ACTUAL

$82.65
$0.00
$56,781.62
$56,864.27
$56,864.27

$413.05
$413.05

$56.,451.22
$56,864.27

2013-2014
ACTUAL

$60.99
$0.00
$56,451.22
$56,512.21
$56,512.21

$10,796.99
$10,796.99

$45,7156.22
$56,512.21

2014-2015

DIFFERENCE

ESTIMATED 2013-14 vs 2014-15

$50.00
$0.00
$45,715.22
$45,765.22
$45,765.22

$25,765.22
$25,765.22

$20,000.00
$45,765.22

$10.99
$0.00
$10,736.00
$10,746.99
$10,746.99

($14.968.23)
{$14,968.23)
$0.00

$26,715.22
$10,746.99



ELEMENTARY SCHOOLS

Apalachee
Astoria Park
Bond

Buck Lake
Canopy Qaks
Chaires
Conley
DeSoto Trail
Ft. Braden
Gilchrist
Hartsfield
Hawks Rise
Killearn Lakes
Moore

Oak Ridge
Pineview
Riley
Roberts
Ruediger
Sabal Palm
Sealey
Springwood
Sullivan
Woodville

2014-2015

LEON COUNTY SCHOOL BOARD

STATEMENT OF REVENUE, EXPENDITURES AND BALANCES

ELEMENTARY TOTALS

Cobb
Deerlake
Fairview
Griffin
Montford
Nims

Raa

Swift Creek

MIDDLE SCHOOLS

—MIDDLE SCHOOL TOTALS

BEGINNING
BALANCE

71112013

$3,495.50
$17,053.95
$16,694.22
$33,416.57
$26,701.64

$0.460.14
$43,963.91
$63,150.52
$30,171.54
$40 243 83
$25,561.02
$41,217.78
$61,799.85
$10,970.87

$9,987.13
$14,820.44
$15,139.96
$49,227 86

$7,081.49
$20,659.04
$15,368.86
$14,019.97
$25,440.50
$10,357.69

$615.004.28

$90,431.52
$178,118.00
$31,454.42
$21,127.41
$107,897.10
$5,724.46
$102,242 87
$98,617.99
$635.613.77
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SCHOOL INTERNAL STUDENT ACTIVITY ACCOUNTS
ANNUAL REPORTS FOR FY 2013-2014

TOTAL
RECEIPTS
$94,270.32
$56,566.71
$61,272.40
$126,149.62
$134,667.97
$41,371 63
$122,894.46
$132,363 97
$91,216.00
$284,813 08
$43,316.49
$120,382.26
$119,452.61
$132,009.52
$77,690.01
$24,352.94
$48,356.10
$198,060.45
$34,068.02
$17,605.69
$46,019.59
$65,346.89
$118,362.30
$63,392.56

$2,254 001,68

$158,412.41
$584,928.25
$228,782.19
$56,911.66
$375,192.22
$62,080.44
$266,025.65
$394,072.73
$2.127.314 57

TOTAL

EXPENDITURES

$89,576.365
$54,719.06
$66,683.90
$137,752.69
$81,845.89
540,533.74
$103,928.70
124 830.25
$86,227.60
$254 100 83
$47 482.87
$127,276.35
$126,020.20
$113,199.15
$75,316.70
$22,550.15
$47,895.31
$220,041.40
$30,904.07
$25,133.73
$44 574,20
$55,451.37
$123,075.37
$51,406.20

$2,159,526.09

$161,724.13
$586,197.28
$232,655.63
$54,531.66
$379,844.95
$63,448.75
$273,872.28
$391,443.42
$2.143. 71811

ENDING
BALANCE
6/30/2014

$8,189.46
$18,901.60
$11,282.72
$21,813.50
$79,523.72
$10,298.03
$652,929 67
$70,684 24
$35,160.03
$79 956 08
$21,394.64
$34,323.69
$55,232.26
$29,781.24
$12,360.44
$16,623.23
$15,600.75
$18,246.91
$10,245.44
$13,131.00
$16,814.25
$23,915.49
$20,727.43
$22,344.05

$709.479.87

$57,119.80
$176,848.97
$27,580.98
$23,507.43
$103,244.36
$5,265.15
$94,396.24
$101,247.30
$619.210.23



LEON COUNTY SCHOOL BOARD

2014-2015

STATEMENT OF REVENUE, EXPENDITURES AND BALANCES

HIGH SCHOOLS
Chiles
Godby
Leon
Lincoln
Rickards
HIGH SCHOOL TOTALS

OTHER SCHOOLS

Lively
Adult & Community Education
PACE
SAIL
Everhart
Success Academy

OTHER SCHOOLS TOTALS

SCHOOL INTERNAL STUDENT ACTIVITY ACCOUNTS

ANNUAL REPORTS FOR FY 2013-2014

BEGINNING
BALANCE

71112013
$316,216.98
$78,267.74
$328,632.47
$250,991.28
$90,683.46
$1,064,791.93

$933,168.79
$251,483.66
$3,754.36
$75,512.69
$27,276.39
$8,549.02
$1,299,744.91
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TOTAL
RECEIPTS
$1,131,292.99
$513,517.07
$2,327,377.96
$975,989.53
$673,575.49
$5,622,053.04

$3,208,294.20
$65,978.15
$5,524.90
$159,774.57
$24,442.00
$3,135.27
$3,467,149.09

TOTAL

EXPENDITURES

$1,141,956.38
$502,025.86
$2,425,082.55
$977,851.66
$669,648.22

$5,716,564.67

$2,762,860.79
$39,510.11
$6,787.15
$156,435.98
$17,594.63
$4,273.42
$2,987,462.08

$13.470.518.3¢  $13.007.270.99

ENDING
BALANCE
6/30/2014

$305,553.59

$89,758.95
$230,927.88
$249,129.15
$94,910.73
$970,280.30

$1,378,602.20
$277,951.70
$2.492.11
$78,851.28
$34,123.76
$7,410.87
$1,779,431.92
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LEON COUNTY SCHOOLS
PAST, PRESENT AND FUTURE

Education in Leon County began with the establishment of a private school, the Leon Academy for Boys, in
1821. This was four years prior to the incorporation of Tallahassee. The Leon Academy for Girls, also a private
school, was established in 1831. However, it was not until 1856 that the first public school was opened at
Woodville. The first high school (Lincoln High School) was opened in 1876 and served grades 1 through 12. This
school was closed in 1970. The new Lincoln High School opened in 1975-76 and serves grades 9 through 12.
The first large elementary school, Caroline Brevard, was built in 1924. The original Caroline Brevard building
was eventually sold to the state and the money from the sale was used to construct the present Caroline
Brevard. In 1934 the district purchased Griffin College, a private boarding institution for grades 1 through 12,
from the Primitive Baptist Church of Florida. In 1955 the Griffin Junior High was completed and school began
on the ten-acre site where it now stands. The school, which is now a middle school, has also been an
elementary school. In 1972 the administration moved from the courthouse to the present site on Pensacola
Street.

Local efforts for a kindergarten program began in 1905 when a law suggested by the Tallahassee Woman's
Club was introduced and passed by the Legislature. The first public kindergarten in Leon County began in 1916
at a cost of $1,600 (534,336 adjusted for inflation) to build and equip. Kindergartens were discontinued at
Brevard and Sealey in 1941. The present kindergarten program was initiated in 1968 with 21 classes in 11
schools.

Many of the earlier schools were small frame buildings. Through a gradual consolidation program the total
number of schools was reduced from a high of 77 in 1896 to a low of 31 in 1976. Currently there are 51 schools
(24 elementary, 8 middle, 5 high schools, 7 special and alternative schools, and 6 charter schools).

Public funds expended for education reflect the growth of population, public interest in providing education
for interested citizens and the upsurge of the economic life of the county, state, and country. The picture of
the trend of total expenditures for education in Leon County can be illustrated by snapshots of expenditures
over time. In 1856 52,500 (558,928 adjusted for inflation) was spent. Ninety-four years later in 1950, $3 million
(529.1 million adjusted for inflation) was spent. In fiscal year 2013 $363.4 million was spent.

Contracted public transportation began for white children in 1901. The first school bus was purchased by the
county and put into operation between the years 1922-24. Transportation was provided for black children in
1947. In 2014-2015 approximately 12,500 students per day will be transported over 4.3 million miles for the
entire year.

Teacher qualifications have increased through the years. In 1957, all elementary teachers had certificates of
Rank Il or above except one. Thirty-two percent of 1971-72 elementary staff had master’s degrees or higher.
Presently thirty-seven percent of the elementary staff have master’s degrees or higher. The beginning teacher
salary for 1961-62 was $3,600 (527,884 inflation adjusted), 1971-72 was $6,210 (534,752 adjusted for
inflation), 1981-82 was 511,500 (527,876 inflation adjusted), and $35,548 in 2014-2015.

The elementary schools were accredited system-wide by the Southern Association of Colleges and Schools in
1962. Leon County was the third Florida County to achieve this status. The first local high school to be
accredited was Leon High in 1919. As new high schools have been constructed, accreditation has been
achieved. In 1964, the Leon District attained accreditation for grades 1 through 12. System wide accreditation
to date has been maintained.
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In 1975, and consistent with subsequent State of Florida statute guidelines (the Education Accountability Act of
1976), Leon County initiated work towards performance-based promotional requirements. This policy was
implemented in Kindergarten through grade 5 in 1981, with extension to seventh and eighth grades proposed
for 1982. Parallel to implementing the promotional requirements for students, the district implemented a plan
for assessing student progress in the basic skill areas (using nationally normed tests, 1976; using skill-based
master tests, 1979) and regular reporting to parents on student progress over the basic skills and promotional
standards. Preliminary efforts required establishing a uniform scope and sequence of skills in reading, language
arts and math from which consistent objectives in basic skills were set district wide, and upon which basic skills
promotional requirements were based for the kindergarten through the eighth grade.

In 2014-2015 schools are preparing students to become responsible, respectful, independent learners
equipped with the critical thinking skills necessary to compete in this global society. Each school has an
approved school improvement plan that is aligned to the district’s vision and expectations for student learning.
The district created a curriculum leadership team whose purpose is to develop, support, and facilitate the
implementation of policies and procedures that guide school-based teams with direct support systems for
each school principal. The School Advisory Council assists in the development of the School Improvement Plan,
which is implemented by school administrators and faculty.

The Leon County School System is preparing for the future. The schools are fully networked, with the ability to
access and share resources over the Internet. The Leon County School system is recognized statewide and
nationally as a leader in the implementation of technological resources and automated systems. The district
has formed an alliance with the business community; know as the WorldClass Schools, to involve the business
and community in setting high standards for students, implementing standards based accountability system in
public schools, and strengthening school system’s operation. Our schools will continue to advance on the
cutting edge of the delivery of educational services to children by forging relationships with the two universi-
ties and the community college system, in conjunction with the business community.

UNDERSTANDING THE FLORIDA EDUCATION SCHOOL FUNDING PROCESS

Florida public schools are financed from local, state, and federal sources. Revenues and expenditures are budgeted in four basic
“funds” or groups of accounts. These four funds are the General Fund, the Capital Projects Fund, the Debt Service Fund, and the
Special Revenue (Food Service and Federal Projects) Funds. Additionally, special operating funds can be established at the discretion
of the local school district. School district budgets are for the fiscal year (July 1 — June 30), although special purpose budgets for
federal programs can have a different fiscal year.

The General Fund
SOURCES OF REVENUE FOR DISTRICT’S GENERAL FUND AND OTHER OPERATING FUNDS

The general fund can be used for all lawful expenditures of the district but generally is considered the district’s
“operating budget” which includes expenditures for these items.

e Salaries and benefits

e Supplies and materials

e Utilities and energy

e Related day-to-day costs

e Purchased services

Sources of available monies for expenditures:
e State sources and general fund property tax
e Other local sources (i.e., interest income, indirect costs) and beginning fund balances
e Federal sources
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Most revenues in the Leon County Schools’ general fund are provided through the Florida Education Finance
Program (approximately 93%), as projected for 2014-2015. The following outline provides a brief description of
revenues for the general fund and other operating expenditures.

FLORIDA EDUCATION PROGRAM FUNDING

Traditionally, state agencies have distributed dollars to school districts by formulas based upon instruction
units or special services. In 1973, the Florida Legislature passed the Florida Education Finance Program (FEFP),
which changed the focus for funding education in the state. The intent of the law was:

“To guarantee to each student in the Florida public educational system the availability of programs and
services appropriate to his/her educational needs which are substantially equal to those available to any
similar student notwithstanding geographic differences and varying local economic factors.” The statute
number was 236.012(1). The statute was eliminated in December of 2002.

To provide equalization of educational opportunity in Florida, the FEFP formula recognizes (1) varying local
property tax bases; (2) varying program cost factors; (3) district cost differentials; and (4) differences in per
student cost for equivalent educational programs due to sparsity and dispersion of student population.

The key feature of the finance program is to base financial support for education upon the individual student
participating in a particular program rather than upon the numbers of teachers or classrooms. FEFP funds are
primarily generated by multiplying the number of full-time equivalent students (FTE’s) in each of the educa-
tional programs by cost factors to obtain weighted FTE’s. Weighted FTE’s are then multiplied by a base student
allocation and by a district cost differential to determine the state and local FEFP funds. Program cost factors
are determined by the DOE and adopted by the Legislature and represent relative cost differences among the
FEFP programs.

The following paragraphs provide background information regarding financial support of education in Florida.
School districts in Florida in the past typically have received approximately 41% of their financial support from
state sources, 50% from local sources {includes Required Local Effort portion of FEFP), and 9% from federal
sources. This relationship changed for fiscal year ending June 30, 2010 and continued through for fiscal year
ending June 30, 2011. The American Recovery and Reinvestment Act (ARRA) of 2009 added substantial federal
resources to school budgets. The FEFP formula {see previous paragraph) has always been funded with a
combination of state revenue and local property taxes. In 2011 4.8% of the formula was funded with federal
State Fiscal Stabilization funds, 48.9 state sources and 46.3% was local property taxes. A significant increase to
federal projects also occurred with ARRA funding. In 2012 new additional ARRA funding ended. The FEFP
formula consisted of 47.5% from local property taxes and 52.5% from state taxes. The 2013 FEFP formula
consisted of 44.5% from Local property taxes and 55.5% from state taxes. The FY 2014 FEFP formula consisted
of 42.8% local property taxes and 57.2% state taxes. The 2015 FEFP formula is comprised of 43.7% local
property taxes and 56.3% state taxes.

STATE SOURCES: Funds for state support of school districts are provided primarily by legislative appropriations.
The major portion of state support is distributed under the provisions of the FEFP. With the exception of an
amount, which was appropriated from the State School Trust Fund, the FEFP appropriation was from the
state’s General Revenue Fund. While a number of tax sources are deposited in the General Revenue Fund, the
predominant source is the sales tax.

The total state budget is $75.3 billion. Education receives the second greatest portion of the total state budget
of $20.7 billion, or 27.5%. Health and Human Services receives the highest portion at $30.7 billion, or 40.8%.
The 67 school districts receive $10.6 billion from the state through the Florida Education Finance Program.
School districts receive an additional $8.3 billion from local property taxes, for a total of $18.9 billion.
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Proceeds from the Florida Lottery are primarily used to finance the following appropriations: School Recogni-
tion/Merit Schools, Assistance to Low Performing Schools, payment of bonds for SMART School construction,
Community college funding for enhancements, state university funding for enhancements, and Florida Bright
Futures Scholarship Program.

In addition, state funds are appropriated to meet other needs by means of categorical programs and special
allocations. These include the Instructional Materials Programs, Student Transportation and Class Size
Reduction.

Capital Outlay funds to the districts are provided for in two sections of the Constitution of the State of Florida.
Article XIlI, Section 9(d), of the State Constitution, provides a stated amount to each district annually from
proceeds of licensing of motor vehicles. Article XIl, Section 9(a)(2), of the State Constitution, provides that
school districts may share in the proceeds from gross utilities taxes as provided by legislative allocation.

Racing Commission funds have been made available to each county commission in equal amounts. Many
county commissions have shared this revenue with school districts directly or according to legislative acts of
local application. These amounts are distributed by the state directly to county governments. The county
government distributes the applicable portions to school boards.

LocaL SuppORT: Local revenue for school support is derived almost entirely from property taxes. Each of the 67
schools districts in the state is a county-wide district.

Each school board participating in the state allocation of funds for current operation of schools must levy the
millage set for its required local effort. The Legislature sets an amount as required local effort based on the
2013 tax roll provided by the Department of Revenue. The Commissioner of Education certifies the required
millage of each district. Local required effort cannot exceed 90 percent of a district’s total FEFP entitlement.
The Leon County Schools required local effort millage is 5.136 mills for 2014-2015 (pages 197-201). The RLE is
32.6% of the grand total FEFP calculation for Leon County Schools.

School Boards may set discretionary tax levies of the following types:

(1) Capital outlay and maintenance. School Boards may levy up to 1.50 mills as prescribed in section
1011.71(2), Florida Statutes for new construction and remodeling as set forth in s. 1013.64(3)(b) and (6)(b)
without regard to prioritization in that section, sites and site improvement or expansion to new sites,
existing sites, auxiliary or ancillary facilities; maintenance, renovation, and repair school plants; school bus
purchases, and purchase of new and replacement equipment. Payments for lease-purchase agreements
for educational facilities and sites (pursuant to Section 1003.02(1)(f) or 1013.15(2), Florida Statutes) are
authorized in an amount not to exceed three-fourths the proceeds of the millage levied under this authori-
ty. Proceeds may also be used to repay loans established according to Section 1011,14 and 1011.15, Flori-
dao Statutes, used for these authorized purposes; repayment of costs directly related to complying with
state and federal environmental statutes; regulations governing school facilities; and payment of costs of
leasing relocatable educational facilities for up to three years. (Violation of these expenditure provisions
results in an equal reduction of FEFP funds in the year following audit citation).

(2) Current operation. The current discretionary operating millage for 2014-2015 is 0.748 mills. This is the
maximum amount of discretionary millage the Board can approve without getting voter approval in a
referendum.

Qualified electors may vote an additional millage levy for operation and capital outlay purposes for a
period not to exceed four years, in addition to the levies set by the Board. Tax levies for debt service are
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in addition to the levies for current operation but are limited by State Board of Education Rule to 6 mills
and 20 years duration except with specific State Board approval. The amount of the school bond issue,
together with other school bonds outstanding against the district, cannot exceed 10% of the nonexempt
assessed valuation of the district without specific State Board Approval. (Sections 1011.73 — 1010.46,
Florida Statutes; Rule 6A-1.037, Florida Administrative Code).

Budget revenue from local taxes and local required effort are based on applying millage levies to 96 percent of
the nonexempt assessed valuation of property for school purposes.

Board adoption of millage levies is governed by the advertising and public meeting requirements of Chapter
200, Florida Statutes (Truth In Millage) and Florida Statute 1011.03.

Developmental research schools (lab schools) at state universities are funded as special school districts. Since
these districts have no taxing authority, the state provides the same dollar amount per student as is generated
for district students by the tax base of the district in which the lab school is located. Local required effort is not
deducted from the FEFP calculation and the amount, which would have been raised by the discretionary levy
of 0.748 mills, is added to each school’s FEFP allocation.

FEDERAL SUPPORT: The State Board of Education may approve plans for cooperating with the Federal govern-
ment in carrying out any phase of the educational program in which it finds cooperation desirable and must
provide for the proper administration of funds apportioned to the State from Federal appropriations. The State
Board is responsible for prescribing rules covering contracts or agreements made with Federal agencies.

The Commissioner is responsible for recommending ways of cooperating with the Federal government on any
phase of the educational program in which cooperation is desirable. The Commissioner recommends policies
for administering funds appropriated from Federal sources to the state for any educational purpose, and
provides for the execution of plans and policies approved by the State Board.

School Districts receive funds from the federal government directly and through the state as an administering
agency. School districts may receive federal funds from various agencies such as the Department of Labor,
Veterans Administration and the Department of Agriculture. Examples of Federal legislation include:

e Job Training Partnership Act of 1982

Race to the Top

Individual with Disabilities Education Act — Preschool Grant
National School Lunch Act of 1946, PL 79-396, as amended
Education Consolidation and Improvement Act

Vocational Education Acts

Elementary and Secondary Education Act, Title |

Innovative Education Program Strategies — Title V, Part A NCLB
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Description of State Distribution

FLORIDA EDUCATION FINANCE PROGRAM (FEFP)

LEGAL AUTHORIZATION - Section 1011, Florida Statutes

Item 509, Chapter 91-192, Laws of Florida (1991-92 Appropriations
Act) and Chapter 91-157, Laws of Florida (1991-92 Supplemental
Appropriations Act)

REQUIREMENTS FOR PARTICIPATION - Each district which participates in the state appropriations for the
Florida Education Finance Program (FEFP) shall provide evidence of its effort to maintain an adequate school
program throughout the district and shall meet at least the following requirements.

(1)

(2)

(3)
(4)

(5)

(6)

(7)
(8)

Maintain adequate and accurate records, including a system of internal accounts for individual
schools, and file with the Department of Education, in correct and proper form on or before the date
due as fixed by law or rule, each annual or periodic report that is required by rules of the State Board
of Education.

Operate all schools for a term of at least 180 actual teaching days or the equivalent on an hourly basis.
Upon written application, the State Board may prescribe procedures for altering this requirement.

Adopt rules relating to the appointment, promotion, transfer, suspension, and dismissal of personnel.
Expend funds for salaries in accordance with a salary schedule or schedules adopted by the School

Board in accordance with the provisions of the laws and rules of the State Board. Expenditures for sal-
aries of instructional personnel must include compensation based on employee performance demon-

strated under S.1012.34.

Observe fully at all times law and rules of the State Board relating to the preparation, adoption, and
execution of budgets for district school boards.

Make the minimum financial effort required for the support of the FEFP as prescribed in the current
year’s General Appropriations Act.

Maintain a system of planning and evaluation as required by law.

Comply with the minimum classroom expenditure requirements and associated reporting pursuant to
S.1011.64.
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Distributing State Dollars (Flow Chart)

OVERVIEW
The amount of STATE AND LOCAL FEFP DOLLARS for each school district is determined in the following
manner:

FTE STUDENTS PROGRAM BASE STUDENT DISTRICT COST
WEIGHTS ALLOCATION DIFFERENTIAL
A X B X C D
DECLINING SPARSITY 0.748 MILL SAFE SCHOOLS
ENROLLMENT SUPPLEMENT COMPRESSION
ALLOCATION
E + F + G H
SUPPLEMENTAL READING ESE GUARANTEED DJJ SUPPLEMENTAL
ACADEMIC ALLOCATION ALLOCATION ALLOCATION
INSTRUCTION
| + J + K L
INSTRUCTIONAL VIRTUAL EDUCATION STUDENT TEACHER SUPPLY
MATERIALS CONTRIBUTION TRANSPORATION CLASSROOM
ASSISTANCE
M + N + (0 P
DIGITAL GROSS STATE AND
CLASSROOMS LOCAL FEFP
DOLLARS

Q
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Distributing State Dollars (Flow Chart) continued

The NET STATE FEFP ALLOCATION for the support of public education derived from STATE AND LOCAL
DOLLARS in the following manner:

GROSS FEDERAL, STATE REQUIRED LOCAL PRORATION TO
AND LOCAL EFFORT FUNDS AVAILABLE
FEFP DOLLARS

NET STATE FEFP
ALLOCATION

The TOTAL FEDERAL, STATE, AND LOCAL ALLOCATION are derived from NET STATE FEFP in the following
matter:

NET STATE FEFP CLASS SIZE LOTTERY SCHOOL REQUIRED LOCAL
ALLOCATION REDUCTION RECOGNITION EFFORT
S + T + ) + Vv
0.748 TOTAL STATE AND
DISCRETIONARY LOCAL FUNDING
LOCAL EFFORT
+ =
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FEFP Calculations

The FEFP is calculated five times for each year’s appropriation. These calculations are as follows:

(1)First Calculation - This calculation is completed immediately after the annual legislative session. Districts’
allocations for July are distributed on this calculation. This was published April 3, 2014 for FY 2015.

(2)Second Calculation - This calculation is made upon receipt of the certified tax roll from the Department of
Revenue as provided for in Section 1011.62, Florida Statutes. Districts’ allocations for August through
November are distributed using this calculation. This was published July 14, 2014 for FY 2015.

(3)Third Calculation - This calculation is made upon receipt of the districts’ October FTE surveys reported in
November. District allocations for December through March are distributed using this calculation. (Districts’
current year July and October and prior year June FTE are summed and a February estimate is made based
on previous year’s trend of February and October surveys). (This was published December 20, 2013 for FY
2014)

(4)Fourth Calculation - This calculation is made upon receipt of the districts’ actual February FTE surveys and
estimated June FTE surveys reported in March. District allocations for April through June are distributed
using this calculation. (This was published April 1, 2014 for FY 2014).

(5)Eifth _(Final) Calculation - This calculation is made upon receipt of the districts’ actual June FTE survey,
usually reported in July. Prior year adjustments in the following fiscal year are made, based on a comparison
of this final calculation to the Fourth calculation (This was published October 31, 2013 for FY 2013).

Other Local Revenue and Beginning Fund Balance

School districts receive revenues from these local sources:

P Ad Valorem property taxes

» Revenues paid to the district for tuition and student charges
P Investment earnings

P Any other lawful revenue-raising activities

Monies not expended in any budget year at the district level are allowed to be carried forward to the
subsequent budget year as a beginning fund balance.

Federal Revenue

Federal support is primarily provided for special purposes. School food services (breakfast and lunches) and
programs for handicapped and disadvantaged children receive the greatest amount of Federal revenue.
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STATE REVENUE SOURCES

Financial operations of the State of Florida covering all receipts and expenditures are maintained through the
use of three funds - the General Revenue Fund, Trust Funds, and the Working Capital Fund.

Major sources of tax revenues to the General Revenue Fund are the Sales and Use Tax (73.87%), Corporate
Income Tax (8.09%), Documentary Stamp Tax (2.34%), Insurance Premium Tax (2.53%), Highway Safety License
and Fees (public safety) (3.26%), Beverage and License Tax (1.67%), Service Charges (1.77%), Medical and
Hospital Fees (1.10%), and Corporate Filing Fees (1.1%). (Reference on page 190-191).

Total state revenues are projected to be $26.3 billion in FY 2014, $27.7 billion in fiscal year 2015, $28.9 billion
in FY 2016, $30.3 billion in FY 2017, and $31.6 billion in FY 2018. The state fiscal year ends on September 30.
The information used for the data quoted in this document is as of March 2014, so FY 2014 was 6 months from
its completion. The state revenue is projected to increase $1.3 billion for FY 2015. The increases for 2015 are
primarily in Sales Tax (599.3 million), $88.2 million in Documentary Stamp Taxes, $25.5 million in the Intangi-
bles Taxes, $21.8 million in the Indian Gaming Revenues, and $44.3 million in the Article V Fees.
(http://edr.state.fl.us/content/conferences/generalrevenue/grchng.pdf).

Sales and Use Tax

The greatest single source of tax receipts in Florida is the sales and use tax. The sales tax, in Leon County, is 7.5
percent of the sales price of tangible personal property sold at retail in the state. The use tax is also 7.5 percent
of the cost price of tangible personal property when the same is not sold but is used, or stored for use in this
state. Slightly more than 7% of the sales tax is designated for local governments and is distributed to the
respective counties where collected for use by such counties and municipalities therein. Sales tax is not a
stable source of income because fluctuations in the economy affect consumer spending. Sales tax does not
keep up with the demands of growth. The general sales tax takes proportionately more income from low-
income wage earners than from the high-income wage earners.

Florida levies a 6.0% general sales or use tax on consumers, equal to the national median. Florida’s 2011 tax
burden of 9.18% ranks 20™ lowest out of 50 states, and is below the national average of 9.8%. Florida’s
taxpayers pay $3,699 per capita in state and local taxes. Property tax collections per capita are $1,368.
Florida’s 2014 business tax climate index rank is 5. The index compares the states in five areas of taxation
impacting business: corporate taxes, individual income taxes, sales taxes, unemployment insurance taxes, and
taxes on property, including residential and commercial property (http://taxfoundation.org/state-tax-

climate/florida).

All receipts of the sales and use tax, with the exception of the tax on gasoline and special fuels, are credited to
the General Revenue Fund, the Solid Waste Management’s Trust Fund, or counties and cities.

Corporate Tax

This tax is provided for under Section 220.11, Florida Statutes, and is imposed in an amount equal to 5.5% of
net corporate incomes, less $5,000 exemption. Florida ranks 30™ at $99 per capita collected. The highest is
Alaska at $1,003 per capita and the lowest is in Nevada, Texas, Washington, and Wyoming that have no
corporate tax. Florida’s rate is 5.5% (http://www.taxfoundation.org/research/topic/21.html).
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Documentary Stamp Tax

Deeds and other documents relating to realty are taxed 70 cents per $100 of consideration, while corporate
share, bonds, certificates of indebtedness, promissory notes, wage assignments, and retail charge accounts are
taxed at 35 cents per $100 of consideration.

Gross Receipt Tax

Effective July 1, 1992, the rate was increased to 2.5% of the gross receipts of electric, natural gas, and
telecommunications services.

All gross receipts utilities tax collections are credited to the Public Education Capital Outlay and Debt Service
Trust Fund.

Severance Taxes

The severance tax includes the taxation of oil, gas, and sulfur production and a tax on the severance of
phasphate rock and other solid minerals.

Lottery

In November 1986, the voters of the State of Florida approved a constitutional amendment, which allows State
operated lotteries. Section 15, Article X of the Florida Constitution provides for State lotteries, with the
proceeds being dedicated exclusively to education. The 1987 Legislature passed Chapter 24, Florida Statutes,
creating the Department of Lottery to operate the State Lottery and setting forth the allocation of the
revenues. Of the revenues generated by the Lottery, at least 50% is to be returned to the public as prizes; at
least 39% is to be deposited in the Educational Enhancement Trust fund (for public education); and no more
than 11% can be spent on the administrative cost of operating the lottery.

The lottery is Florida’s second largest source of state income, but its susceptibility to economic fluctuations
makes it an unstable revenue source. This year $134.6 million of Lottery revenue will fund the Discretionary
Lottery and School Recognition program. These expenditures are determined by school faculties and staff and
are not available for daily operations. Currently no lottery revenue is budgeted for daily operations.
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STATE OF FLORIDA

TOTAL GENERAL REVENUES

FISCAL YEARS 2013-2014, 2014-2015

General Revenue Fund:

Sales Tax - GR
Beverage Tax & Licenses
Corporate Income Tax
Documentary Stamp Tax
Tobacco Tax

Insurance Premium Tax
Pari-Mutuels Tax
Intangibles Tax

Indian Gaming Revenues
Interest Earnings

Drivers' License Fees (pu
Medical & Hospital Fees
Severance Taxes
Corporation Filing Taxes
Service Charges

Other Taxes, Licenses & Fees

LESS: Refunds
Net General Revenue

(in millions of dollars)

2013-2014
Actuals

$19,707.7
443.8
2,042.5
603.7
178.2
675.6
25.3
256.1
230.3
75.6
877.3
296.1
19.9
208.6
466.8
379.9

(379.5)
26,197.9

blic safety)

190

2014-2015
Estimate

Percent

Change
$20,692.5 5.0%
413.0 -6.9%
2,103.8 3.0%
689.4 14.2%
169.0 -5.2%
761.3 12.7%
259 2.4%
2775 8.4%
250.6 8.8%
84.6 11.9%
550.4 -37.3%
296.8 0.2%
18.3 -8.0%
303.7 1.7%
477.8 2.4%
378.0 -0.5%
(303.2) -20.1%
27,189.4 3.8%
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LEON COUNTY SCHOOL BOARD
2014-2015

Leon County Assessed Taxable Value Discussion

The primary mission of the Leon County Property Appraiser's Office is to locate, identify, and appraise (at
current market value), all property subject to ad valorem taxes, maintain market value equity on the tax roll,
and administer all exemptions in accordance with Florida Statutes and the Rules and Regulations of the Florida
Department of Revenue. The assessed value determined by the Leon County Property Appraiser’s Office is
used by the Legislature, in tandem with the assessed property values of all 67 Florida School Districts, to
determine the Required Local Effort Millage rate to fund the Florida Educational Finance Program. This
property value is also used by school districts to assess the 1.5 mill capital outlay rate for capital projects and
the 0.748 discretionary millage rate as a source of funding for district operational expenditures.

Part of the mission of the Property Appraiser’s Office involves assisting the public (citizens, taxing authorities,
and local government) in accessing and utilizing the tremendous real estate database, maps, and other
associated information which the Property Appraiser’s Office maintains and updates.

The Property Appraiser’s Office has established 24 hour access to the public records of its office through the
internet, convenient satellite filing locations for Homestead Exemption applications, Saturday and after-hours
availability, a comprehensive review of agricultural properties, and downloadable, online forms to eliminate
the need trips to their office.

The Leon County Property Appraiser’s Office is a member of the International Association of Assessing Officers
and it utilizes their education, technical standards, consulting services, and many other resources available to
the assessing community. The Leon County Property Appraiser’s Office has been awarded the IAAD Certificate
of Excellence in Assessment Administration in recognition of its high professional standards.

192



€6T

Fiscal Year Assessments
Taxable Assessed Value
Increase (Decrease)

Percent Increase (Decrease)

LEON COUNTY SCHOOL BOARD

2014-2015
Taxable Assessed Property Value History and Projections
({In Billions)
Budget
Actual Actual Actual Actual Actual Forecast Forecast Forecast

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
$15.737 $ 15367 $ 14476 $ 14625 $ 15146 $ 15449 §$ 15.758 $ 16.073
$ (0370) $ (0891) $ 0149 $ 0521 $ 0303 $ 0309 $ 0315

-2.35% -5.80% 1.03% 3.56% 2.00% 2.00% 2.00%
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TAX INFORMATION

P Tax Roll Data
P Tax Millage Rates
P Roll Back Rates

P Local Tax Dollars

Ad valorem property taxes are the largest and most critical single source of local revenue to the school district.
Each year the School Board is required to assess its educational requirements and needs. Property tax millage
is levied for the general operating fund, for the capital projects and to retire the debt service. The following
pages represent the School Board millages required to run the school district; the technical “legally required”
millage rollback calculation which causes most of the confusion with citizens; and what each of the school
district millages generate in actual dollars for the operations.

MILLAGE CALCULATION
Explanation of Roll Back Rate

The “Roll Back Rate” is found in Florida Statutes, Chapter 200. The method of calculation is determined by the
Department of Revenue. The “roll back rate” does not include any Debt Service millage effects.

Property taxes are based on a unit called a “mill”. A mill is the rate used to calculate taxes based upon assessed
property value. One mill is equal to $1.00 per $1,000 of assessed property value.

The “roll back rate” is the millage rate ON THE NEW TAX ROLL that will generate the same total dollars
raised in the prior year. The 2013-2014 millage was 7.346 mills (no debt service), which potentially would
generate $107.4 million (100%). This is used to determine the State and local “roll back rate” for 2014-2015 of
7.186 mills. The roll back rate generates $107.4 million using this year’s adjusted taxable value. The current
year {(2014) adopted millage of 7.384 mills is 2.76% more than the roll back rate of 7.186 mills. This means the
school district has a tax increase for fiscal year ending June 30, 2015 of approximately $3.8 million.

The TOTAL adopted fiscal year 2015 millage rate of 7.384 increased by 0.038 mills or approximately 0.5% (see
page 199 or comparisons). The TOTAL absolute millage for 2014-2015 is 7.384 mills compared to the 2013-
2014 millage rate of 7.346.

The above calculations are based on the tax roll as estimated by the Property Appraiser on the “Certification of
School Taxable Value” {(DR-420S) on July 1, 2014 and on FY 2015 millage rates.
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LEON COUNTY SCHOOLS
2014-2015
PROPERTY MILLAGE REVENUE
PER UNWEIGHTED FULL TIME EQUIVALENT (UFTE) STUDENT

2010-2011 2010-2011 2011-2012 2011-2012 2012-2013 2012-2013 2013-2014 2013-2014 2014-2015  2014-2015 MILLAGE

RATE AMOUNT RATE AMOUNT RATE AMOUNT RATE AMOUNT RATE AMOUNT RATE AMOUNT
MILLAGE TYPE ACTUAL PERUFTE ACTUAL PERUFTE ACTUAL PERUFTE ACTUAL PERUFTE ACTUAL PER UFTE DIFFERENCE DIFFERENCE
Required Local Effort 5536 $2,503.75 5535 $2.471.03 5459 $2,300.38 5098 $2.147.47 5136 § 2,240.85 0.038 $ 93.38
Discretionary 0998 $ 451.36 0.748 $ 333.94 0748 $ 31520 0748 $ 315.09 0748 $ 326.35 0s 11.27
TOTAL OPERATING 6.534 $2,955.12 6.283 $2,804.97 6.207 $2,615.58 5.846 $2,462.55 5884 $ 2,567.20 0.038 $ 104.65
Capital Cutlay 1.5 $ 678.40 15 $ 669.66 15 § 63209 15 $ 631.86 15 % 654.45 0% 22.60
MILLAGE SUB-TOTAL 8.034 $3,633.52 7.783 $3,474.63 7.707 $3,247.67 7.346 $3,094.41 7.384 $ 3,221.66 0.038 § 127.25

Debt Service 0% - 0% - 0% - 03 - 0% - 0s -
TOTAL MILLAGE 8.034 $3,633.52 7.783 $3,474.63 7.707 $3,247.67 7.346 $3,094.41 7.384 $ 3,221.66 0.038 $ 127.25

Operating millage revenue per UFTE decreased $160.94 per student. Capital Outlay decreased $2 26. This reflects decreasing assessed taxable property value.
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LEON COUNTY SCHOOL BOARD

2014-2015

MILLAGE INFORMATION
ABSOLUTE MILLAGE RATE COMPARISON

MILLAGE TYPE 2012-2013
Required Local Effort 5.459
Discretionary 0.748
Critical Operating Needs 0.0Q0
Supplemental Discretionary 0.000
TOTAL OPERATING 6.207
Capital Cutlay 1.500
MILLAGE SUB-TOTAL 7.707
Debt Service 0.000
TOTAL MILLAGE 7.707

ROLL BACK RATE COMPARISON TO ACTUAL

2013-2014

5.098
0.748
0.000
0.000
5.846

1.500
7.346

0.000
7.346

2014-2015

5136
0.748
0.000
0.000
5.884

1.500
7.384

0.000
7.384

ROLL BACK ROLL BACK ROLL BACK

MILLAGE TYPE 2012-2013
Required Local Effort 5.816
Discretionary 2.362
TOTAL OPERATING 8.178
MILLAGE TOTAL (TOTAL ROLL BACK RATE) 8.178

2013-2014

5.544
2.283
7.827

7.827

2014-2015

4.987
2.199
7.186

7.186

CHANGE
2013-14 vs 2014-15

0.038
0.000
0.000
0.000
0.038

0.000
0.038

0.000
0.038

CHANGE
201314 vs 201415

(0.557)
(0.084)
(0.641)

(0.641)
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2010-2011

COMPONENT ACTUAL
Required Local Effort 5536
Discretionary 0.748
Critical Operating Needs 0.250
Supplemental Discretionary 0.000
SUB-TOTAL OPERATING 6.534
Capital Outlay 1.500
SUB-TOTAL NON-VOTED 8.034
Debt Service 0.000
TOTAL LEVY 8.034

2014-2015 Certified Tax Roll (T)
2013-14 Certified Tax Roll (F)
2014-2015 Dollar Increase
2014-2015 Percent Increase

(T) = Tentative
(F) = Final

1 Mill =

LEON COUNTY SCHOOL BOARD
2014-2015

PROPERTY TAX MILLAGE RATES

2011-2012
ACTUAL

5.535
0.748
0.000
0.000
6.283

1.500
7.783

0.000
7.783

2012-2013 2013-2014 2014-2015

ACTUAL

5.458
0.748
0.000
0.000
6.207

1.500
7.707

0.000
7.707

TAX ROLL DATA

$15,146,430,145.00
$14,625,069,487.00
$521,360,658.00

3.56%

$15,146,430.15 @ 100%
$14,540,572.94 @ 96%

DIFFERENCE

ACTUAL ESTIMATED 2013-14vs 2014-15

5.098
0.748
0.000
0.000
5.846

1.500
7.346

0.000
7.346

5.136
0.748
0.000
0.000
5.884

1.500
7.384

0.000
7.384

0.038
0.000

0.000
0.038

0.000
0.038

0.000
0.038
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Required Local Effort
(5.136)
Discretionary Cperating
(.748)
Critical Cperating Needs
(0.0)
Supplemental Discretionary
(0.0)

SUB-TOTAL

Capital Outlay
(1.500)
SUB-TOTAL

Debt Service
(0.0
TOTAL LOCAL

2010-2011

ACTUAL
$83,156,156.00
$11,225615.00
$3.751.876.00
$0.00

$98,133,647.00

$22,530,061.00
$120,663,708.00

$0.00
$120,663,708.00

2011-2012
ACTUAL
$81.,036,758.00
$10,881,513.00
$0.00
$0.00

$91,918,271.00

$21,943.071.00
$113,861,342.00

$0.00
$113,861,342.00

LEON COUNTY SCHOOL BOARD
2014-2015

LOCAL TAX DOLLARS

20122013
ACTUAL
$77.144,018.00
$10,589,142.00
$0.00
$0.00

$87,733,160.00

$21.201,114.00
$108,934,274.00

$0.00
$108,934,274.00

Based on 96% of fotal proceeds derived by multiplying millage times the tax roll:

2013-2014
ACTUAL
$71.958.073.06
$10,503.889.00
$0.00
$0.00

$82,461,962.06

$21.146.912.62
$103,608,874.68

$0.00
$103,608,874.68

$15,146,430,145.00

$77,792,065.22 RLE @ 100%
$11,329.5629.75 DISC @ 100%

$22.719,645.22 C/O @ 100%
$111,841,240.19 @ 100%

(1) 2013-14 COriginal Tax Roll = $14,512,689,232.00
Revised 2013-14, as of June 30, 2014, Tax Roll $14,625,069,487.00
{Note how the certified tax roll actually changes after the budget is developed)

TOTAL

2014-2015
ESTIMATED
$74,680.383.00
$10,876,349.00

$0.00
$0.00

$85,556,732.00

$21.810.859.00
$107,367,591.00

$0.00
$107,367,591.00

$2.722,309.94
$372,460.00
$0.00

$0.00
$3,094,769.94

$663,946.38
$3,758,716.32

$0.00
$3,758,716.32

DOLLAR CHANGE PERCENT CHANGE
201314 vs 2014-15  2013-14 vs. 2014-15

3.78%
3.55%
100.00%
0.00%

3.75%

3.14%
3.63%

0.00%
3.63%
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LEON COUNTY SCHOOL BOARD
2014-2015

ESTIMATED TOTAL MILLAGE COST TO TAXPAYER

1. 20142015 2013-2014 2012-2013 20112012 2010-2011 TAX ROLL
Component MILLAGE RATES MILLAGE RATES MILLAGE RATES MILLAGE RATES MILLAGE RATES 2014-2015

1. Required Lacal Effort 5.136 5.098 5459 5535 5536  $15,146,430,145.00

2. Discretionary 0.748 0.748 0.748 0.748 0998  $15,146,430,145.00
SUB-TOTAL 5.384 5.346 6.207 6.283 6.534

3. Capital Outlay 1500 1.500 1500 1.500 1500  $15,146,430,145.00
SUB-TOTAL 7.384 7.346 7.707 7.783 8.034

4. Debt Service - CURRENT 0.000 0.000 0.000 0.000 0000  $15,146,430,145.00
TOTAL LEVY 7.384 7.346 7.707 7.783 8.034

2. 2014-2015 2013-2014 2012-2013 2011-2012 2010-2011

Component ASSESSED DOLLARS ASSESSED DOLLARS ASSESSED DOLLARS ASSESSED DOLLARS ASSESSED DOLLARS
@ 100% @96% @ 100% @96% @96% @96% @96%

1. Required Local Effort $77,792,065.22  $74,680,382.62  $74,558,604.24  $71,576,260.07 $76,664,862 44 $80,520,288 .27 $83,342,002.31

2. Discretionary $11,329529.75  $10,876,348.56  $10,939,551.98  $10,501,969.90 $10,504,729.27 $10,881.513.21 $15,024,443.33
SUB-TOTAL $89,121,594.97  $85,556,731.17  $85,498,156.22  $82,078,229.97 $87,169,591.71 $91,401,801.48 $98,366,445.64

3. Capital Outlay $22,719.64522  $21810,85941  $21,937,604.23  $21,060,100.06 $21,065,633 57 $21,621,216.33 $22,561,828.66
SUB-TOTAL $111,841,240.19  $107,367,590.58 $107,435,760.45 $103,138,330.03 $108,235,225.28 $113,223,017.81 $120,948,274.30

4. Debt Service - CURRENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
CURRENT $111,841,240.19 $107,367,590.58 $107,435,760.45 $103,138,330.03 $108,235,225.28 $113,223,017.81 $120,948,274.30

3. ASSESSED 201415
Component DOLLARS @ 96% 2014-2015 2013-2014 2012-2013 2011-2012 2010-2011 DIFFERENCE 2012-13
OVER 20112012
1. Required Local Effort $74,680,382.62 $898.80 $892.15 $955.33 $968.63 $968.80 $6.65
2. Discretionary $10,876,348.56 $130.90 $130.90 $130.90 $130.90 $174.65 $0.00
SUB-TOTAL $85,556,731.17 $1,029.70 $1,023.05 $1,086.23 $1,099.53 $1,143.45 $6.65
3. Capfal Outlay $21,810,859 41 $262.50 $262.50 $262.50 $262.50 $262.50 $0.00
SUB-TOTAL $107,367,590.58 $1,292.20 $1,285.55 $1,348.73 $1,362.03 $1,405.95 $6.65
4. Debt Service - CURRENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
CURRENT $107,367,590.58 $1,292.20 $1,285.55 $1,348.73 $1,362.03 $1,405.95| $6.65 |

4. 2014-2015 2014-2015 The tax levied is based

Component ASSESSMENT ona home assessed
DOLLARS PERCENT at $200,000 with a home-
DIFFERENCE DIFFERENCE siead exemption of
$25,000.

1. Required Local Effort $3,104,122.54 4.34%

2. Discretionary $374,378.66 3.56%
SUB-TOTAL $3,478,501.20 4.24%,

3. Capital Outlay $750,759.35 3.56%
SUB-TOTAL $4,229,260.55 4.10%

4. Debt Service - CURRENT $0.00 0.00%

TOTAL $4,229,260.55 4.10%
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LEOM COUNTY SCHOOL BOARD
2014-2015

EFFECTS OF THE NEW MILLAGE RATES
ON THE INDIVIDUAL TAXPAYER
{No Re-assessment Increase)

EXAMPLES
A B Cc D
2013 Assessed Value $100,600.00 3125,000.00 $150,000.00 $200,000.00
LESS: Homestead Exemption (325 000 003 (325 000 00) ($25.000.00) (825 000.00)
Taxabie Assessed Value $75,000.00 310Q0,000.00 $125,000.00 $175.000.00
2014 Tax (7.384 Mills) $553.80 %738.40 $823.00 $1,282.20
2013 Tax (7 346 Mills) $550.95 3734 60 381825 31,285 55
Change in Taxes 52.85 £3.80 $475 5665
EFFECTS OF THE NEW MILLAGE RATES
ON THE INDIVIDUAL TAXFAYER
2.00% TYPICAL VALUATION INCREASE*
EXAMPLES
A B C D

2014 Assessed Value $1062,000.00 $127,500.00 $153,000.00 $204,000.00
Re-assessment (2.00%)
2014 Assessed Value $102,000.00 $127.500.00 $153,000.00 $204,000.Q00
LESS: Homestead Exemption ($25 00000} {($25 000 04 ($25.000.00) {$25000.00)
Taxabie Assessad Valuation $77,000.00 $102,500.00 $128,000.Q0 $179,000.00
2014 Tax (7.384 Mills) 356857 E756.86 384515 $1.321.74
2013 Tax (7.346 Mills) 5685 64 375297 $940 29 $1.314.93
Change in Taxes 5293 $£3,.849 24,86 26 80

* Based on an average percentage increase of total taxable value.




LEON COUNTY SCHOOL BOARD
2014-2015

Description of Projects Funded by Outstanding Debt Issues

SBE Series 2005A, SBE Series2005 B, SBE Series 2009A (New Money), SBE Series 2009B (Refunding), SBE Series
2010A - Classroom remodeling, renovation, and additions at various schools district-wide.

Revenue Series 1999 — District wide improvements
Revenue Anticipation Notes, Series 2011 — Finance the purchase of 30 Compressed Natural Gas (CNG vehicles.

COPS Series 2005 — This is a refunding of the 1997 COP, which originally was for $35 million to finance Chiles
High School initial construction.

COPS Series 2006 — Finance initial construction of Conley Elementary and Montford Middle. Addition of 120
student stations at Deerlake Middle, 224 student stations at Killearn Lakes Elementary, 300 student stations at
Chiles High, 300 student stations at Lincoln High, and 72 student stations at Pineview Elementary.

All Qualified School Academy Zone Bonds — Construction and technology upgrades at Astoria Park Elementary,
Canopy Oaks Elementary, Ft. Braden K-8, Oakridge Elementary, Sabal Elementary, Springwood Elementary,
Woodville Elementary, Fairview Elementary, Raa Middle, and Rickards High.

Tax Revenue Bonds Series 2014 - A $75 million sales tax bond was issued in January 2014. It will be used for
new construction and to renovate classrooms at Raa Middle School ($1 million) Cobb Middle School ($1.1
million), Pineview Elementary School ($1.5 million), Godby High School ($1.5 million), Lincoln High School (52
million), Leon High School {5§1.7 million), Sabal Palm Elementary (51.3 million), Oakridge Elementary (51.3
million), Hartsfield Elementary ($1.5 million), Sealey Elementary ($1.2 million), Moore Elementary (51.5
million), Woodville Elementary ($3 million), Roberts Elementary ($3 million), Montford Middle School ($3
million), Gilchrist Elementary ($3 million), Conley Elementary ($3 million), Fort Braden ($3 million), Lively (57
million), Fairview Middle (52 million), and Rickards High (S6 million), It will be used to purchase technology
devices for teachers and students (S6 million) and to perform district wide site work ($10 million)
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DESCRIPTION OF DEBT INSTRUMENT

SBE Series 2005A

SBE Series 20058

SBE Series 2009A (New Money)

SBE Series 2009A (Refunding)

SBE Series 2010A ( 2001A Refunding)
Revenue Anticipation Notes, Series 2011
Sales Tax Revenue Bonds, Series 2014
COPS Series 2005

COPS Serigs 2006

QZAB Series 2004

QZAB Series 2008

QZAB Series 2008B

QZAB Series 2010

QSCB Series 2010

TOTAL INDEBTEDNESS

DESCRIPTION OF DEBT INSTRUMENT

SBE Series 2005A

SBE Series 2005B

SBE Series 2009A (New Money)

SBE Series 2009A (Refunding)

SBE Series 2010A ( 2001A Refunding)
Revenue Anticipation Notes, Series 2011
Sales Tax Revenue Bonds, Series 2014
COPS Series 2005

COPS Series 2006

QZAB Series 2008

QZAB Series 2008B

QZAB Series 2010

QSCE Series 2010

TOTAL PRINCIPAL ANDINTEREST PAYMENTS

LEON COUNTY SCHOOL BOARD
6/30/2015

SUMMARY SCHEDULE OF MATURITIES
OF INDEBTEDNESS

PRINCIPAL

$1,900,000.00
$375,000.00
$845,000.00
$170,000.00
$570,000.00
$3.360,000.00
$75,000,000.00
$17,885,000.00
$49,770,000.00
$3,313,000.00
$3.120,000.00
$10,000,000.00
$27,674,283.31
$15,315,258.82

$209,297,542.13

LEON COUNTY SCHOOL BOARD
6/30/2015

SUMMARY SCHEDULE
PRINCIPAL AND INTEREST PAYMENTS

PRINCIPAL

$795,000.00
$85,000.00
$20,000.00
$30,000.00
$75,000.00
$1,120,000.00
$2,505,000.00
$1,695,000.00
$2,305,000.00
$312,000.00
$1.000,000.00
$1,844,952.22
$1.093.947.06

$12,880,899.28
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INTEREST

$162,500.00
$48,500.00
$347.162.50
$26,750.00
$118,000.00
$96,280.80
$27,644,025.00
$3,414,468.75
$18,693,114.41
$0.00
$32,604.00
$935,000.00
$27,351,047.82
$12,151,345.14

$91,020,798.42

INTEREST

$95,000.00
$18,750.0Q
$35,837.50
$8,500.00
$27,650.00
$43,764.00
$3,423,600.00
$675,825.00
$2,263,136.26
$5,928.00
$170,000.00
$1,886,279.16
$900,099.64

$9,554,369.56

TOTAL

$2,062,500.00
$423,500.00
$1,192,162.50
$196,750.00
$688,000.00
$3,456,280.80
$102,644,025.00
$21,299,468.75
$68,463,114.41
$3,313,000.00
$3,152,604.00
$10,935,000.00
$55,025,331.13
$27.466,603.96

$300,318,340.55

TOTAL

$8450,000.00
$103,750.00
$55,837.50
$38,500.00
$102,650.00
$1,163,764.00
$5,928,600.00
$2,370,825.00
$4,568,136.26
$317.928.00
$1,170,000.00
$3,731,231.38
$1,994.046.70

$22,435,268.84



LEON COUNTY SCHOOL BOARD
2014-2015

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

1. FUND: SBE - SERIES 20054 (REF.FUND 2100)
FUND: SBE - SERIES 1996A (FUND 210)
FUND: SBE - SERIES 1997A (FUND 210)

2. GENERAL INFORMATION:
(A) ORIGINAL ISSUE
DATE OF ISSUE: 02/01/96
AMOUNT: $7,055,000.00

(B) FIRST REFUNDING:

(E) INTEREST:

SEMIANNUAL PAYMENTS DUE 07/01 AND 01/01

PRESENT RATE: 5%

3. PAYING AGENT: US BANK TRUST NATIONAL ASSOCIATION

DATE: 2005 PAYMENTS DUE THIS FISCAL YEAR:
AMOUNT: $86,525,000.00
PRINCIPAL $795,000.00
DATE (s) 01/01115
(C) PRINCIPAL: INTEREST $47,500.00
DATE OF ANNUAL PAYMENT: 01/01 DATE (s) 01/01/15
INTEREST $47,500.00
DATE(s) 07/m01/14
TOTAL PRINCIPAL & INTEREST $390,000.00
4. SCHEDULE OF MATURITIES:
B C A+C=D
ANNUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE
$1,105,000.00
7-1-2015 $0.00 $1,105,000.00 $27.625.00 $27.625.00
1-1-2016 $860,000.00 $245,000.00 $27,625.00 $887,625.00
7/1/2016 $0.00 $245,000.00 $6,125.00 $6,125.00
17112017 $245,000.00 $0.00 $6.125.00 $251,125.00
TOTAL $1,105,000.00 $67,500.00
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LEQON COUNTY SCHOOL BOARD
2014-2015

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

1. FUND: SBE - SERIES 20058 (REF.FUND 2100)

1. FUND: SBE - SERIES 1998A

(FUND 210)

2. GENERAL INFORMATION:

(A) ORIGINAL ISSUE
DATE OF ISSUE: 02/01/98
AMOUNT: $1,200,000.00

(B) FIRST REFUNDING:

(E) INTEREST:

ANNUAL PAYMENTS DUE 7/01 & 01/01
PRESENT RATE: 3.50%

3. PAYING AGENT: US BANK TRUST NATIONAL ASSOCIATION

DATE: 2005 PAYMENTS DUE THIS FISCAL YEAR:
AMOUNT: $795,000
PRINCIPAL $85,000.00
DATE (s) 01/01/15
(C) PRINCIPAL: INTEREST $9,375.00
DATE OF ANNUAL PAYMENT: 01/01 DATE (=) 01/01/15
INTEREST $9,375.00
DATE(s) 07/01/14
TOTAL PRINCIPAL & INTEREST $103,750.00
4. SCHEDULE OF MATURITIES:
A B C A+C=D
ANNUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$290,000.00
7-1-2015 $0.00 $290,000.00 $7,250.00 $7.250.00
1-1-2016 $90,000.00 $200.000.00 $7,250.00 $97,250.00
7-1-2016 $0.00 $200.000.00 $5,000.00 $5,000.00
1-1-2017 $95,000.00 $105,000.00 $5,000,00 $100,000.00
7-1-2017 $0.00 $105,000.00 $2,625.00 $2,625.00
1-1-2018 $105,000.00 $0.00 $2,625.00 $107,625.00
TOTAL $290,000.00 $29,750.00
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LEON COUNTY SCHOOL BOARD

2014-2015

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

(C) PRINCIPAL:

2. GENERAL INFORMATION:
(A) ORIGINAL ISSUE
DATE OF ISSUE: AUGUST 2008
AMOUNT: $945,000

DATE OF ANNUAL PAYMENT: 01/01

T. FUND. SBE . SERIES 2000A (NEW MONEY) (FUND 2100)

(E) INTEREST.

ANNUAL PAYMENTS DUE 7/01 & 01/01

PRESENT RATE: 3.00%

3. PAYING AGENT: CITY BANK OF NEW YORK

PAYMENTS DUE THIS FISCAL YEAR:

PRINCIPAL $20,000.00
DATE (s) 01/0115
INTEREST $17,918.75
DATE (8) 01/01115
INTEREST $17,918.75
DATE(s) 07/01114
TOTAL PRINCIPAL & INTEREST $55,837.50
T SCHEDULE OF MATURITIES:
A B C A+C=D
ANNUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANGE DUE TOTAL DUE (D)
$825,000.00

71172015 $0.00 $825,000.00 517.418.75 $17,418.75
1-1-2016 $25,000.00 $800,000.00 517.418.75 $42,418.75
71112016 $0.00 $800,000.00 516,793.75 $16,793.75
1-1-2017 520,000.00 $780,000.00 516,793.75 $36,793.75
7112017 $0.00 $780,000.00 516,293.75 $16,293.75
1-1-2018 $40,000.00 $740.000.00 516,293.75 356,293 75
7/1/2018 $0.00 $740,000.00 515,293.75 $15.293.75
1-1-2019 $45,000.00 $695,000.00 515,293.75 $60,203.75
7/1/2019 $0.00 $695,000.00 514.168.75 $14,168.75
1-1-2020 $45,000.00 $650,000.00 $14,168.75 $59,168.75
7/1/2020 $0.00 $650,000.00 $13.268.75 $13,268.75
1-1-2021 $50,000.00 $600.000.00 $13,268.75 $63,268.75
7/1/2021 $0.00 $600,000.00 $12,268.75 $12.268.75
1/1/2022 $55,000.00 $545,000.00 512,268.75 $67,268.75
71112022 $0.00 $545,000.00 511,168.75 $11,168.75
1/1/2023 $60,000.00 $485.000.00 $11,168.75 $71,168.75
7/1/2023 $0.00 $485,000.00 $9.968.75 $9.968.75
1/1/2024 $65,000.00 $420,000.00 $9,068.75 $74,968.75
71112024 $0.00 $420.000.00 $8,868.75 $8.668.75
1/1/2025 $65,000.00 $355,000.00 $8,668.75 $73,668.75
7112025 $0.00 $355,000.00 $7,368.75 $7.368.75
1/1/2026 $70,000.00 $285.000.00 $7.368.75 $77,36B.75
7/1/2026 $0.00 $285,000.00 $5.968.75 $5,968.75
17172027 $70,000.00 $215,000.00 $5,968.75 $75,968.75
7/1/2027 $0.00 $215,000.00 $4,568.75 $4,568.75
1/1/2028 $100,000.00 $115,000.00 $4,568.75 $104,568.75
7/1/2028 $0.00 $115,000.00 $2,443.75 $2.443.75
17142029 $115,000.00 $0.00 $2.443 75 $117 443.75

TOTAL $825,000.00 $311,325.00
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LEON COUNTY SCHOOL BOARD

2014-2015

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

1. FUND: SBE - SERIES 2009A (REFUNDING) (FUND 2100)

2. GENERAL INFORMATION:
(A) ORIGINAL ISSUE
DATE OF ISSUE: 02/01/99
AMOUNT: $500,000.00

(B) REFUNDING

(E) INTEREST:
ANNUAL PAYMENTS DUE 7/01 & 01/01
PRESENT RATE: 3.00%

3. PAYING AGENT. CITY BANK OF NEW YORK

12/09 PAYMENTS DUE THIS FISCAL YEAR:
PRINCIPAL $30,000.00
(B) PRINCIPAL: DATE (s) D1/01/15
DATE OF ANNUAL PAYMENT: 01/01 INTEREST $4,250.00
DATE (s) 01/01/15
INTEREST $4,250.00
DATE(s) Q7/01/14
TOTAL PRINCIPAL & INTEREST $38,500.00
4. SCHEDULE OF MATURITIES:
A B C A+C=D
ANNUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$140,000.00

7-1-2015 $0.00 $140,000.00 $3.500.00 $3.500.00
1-1-2016 $30,000.00 $110,000.00 $3,500.00 $33,500.00
7-1-2016 $0.00 $110,000.00 $2,750.00 $2,750.00
1-1-2017 $35,000.00 $75,000.00 $2,750.00 $37.750.00
7-1-2017 $0.00 $75,000.00 §1,875.00 $1,875.00
1-1-2018 $35,000.00 $40,000.00 $1,875.00 $36,875.00
7-1-2018 $0.00 $40,000.00 $1,000.00 $1,000.00
1-1-2019 $40,000.00 $0.00 $1,000.00 $41,000.00

TOTAL $140,000.00 $18,250.00
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LEON COUNTY SCHOOL BOARD

2014-2015

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

1. FUND: SBE- SERIES 2010A (FUND 2100)
FUND: SBE- SERIES 2001A (REF - 2010)

2. GENERAL INFORMATION:
(A) ORIGINAL ISSUE
DATE OF ISSUE: 07/01/01
AMOUNT: $2,175,000.00

(B) FIRST REFUNDING:
AMOUNT: §950,000

(C) SECOND REFUNDING

(E) INTEREST:

ANNUAL PAYMENTS DUE 7/01 & 01/01

PRESENT RATE: 4.00%

3. PAYING AGENT: CITY BANK OF NEW YORK

PAYMENTS DUE THIS FISCAL YEAR:

AMOUNT: $820,000 PRINCIPAL $75,000.00
DATE (s) 01/01115
INTEREST $13,825.00
DATE (s) 01/01/15
(D) PRINCIPAL: INTEREST $13,825.00
DATE OF ANNUAL PAYMENT: 01/01 DATE(s) 07/01114
TOTAL PRINCIPAL & INTEREST $102,650.00
4. SCHEDULE OF MATURITIES:
A B C A+C=D
ANNUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$495,000.00

7-1-2015 $0.00 $495.000.00 $11,950.00 $11,950.00
1-1-2016 $65,000 00 $430.000.00 $11,950.00 $76,950 00
7-1-2016 $0.00 $430,000.00 $10,325.00 $10,325.00
1-1-2017 $70,000.00 $360,000.00 $10,325.00 $80,325.00
7-1-2017 $0.00 $360,000.00 $6,575.00 $6,575.00
1-1-2018 $75,000.00 $285,000.00 $6,575.00 $83,575.00
7-1-2018 $0.00 $285,000.00 $6,700.00 $6,700.00
1-1-2019 $85,000.00 $200,000.00 $6,700.00 $91,700.00
7-1-2019 $0.00 $200,000.00 £5,000.00 $5,000.00
1-1-2020 $95,000.00 $105,000.00 $5,000.00 $100,000.00
7-1-2020 $0.00 $105,000.00 $2,625.00 $2,625.00
1-1-2021 $105,000.00 $0.00 $2.625.00 $107 525.00

TOTAL $495,000.00 $90,350.00
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LEON COUNTY SCHOOL BOARD
2014-2015

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

FUND: REVENUE - SERIES 1971A
2. GENERAL INFORMATION:

(A) ORIGINAL ISSUE

DATE OF ISSUE: 11/01/71

AMOUNT: $2,675,000.00

(B) FIRST REFUNDING:

DATE: 10/01/95

AMOUNT: $2,040,000.00

(C) SECOND REFUNDING;

| & S RACETRACK - SERIES 1985 (FUND 223)

| & S RACETRACK - SERIES 1999 (FUND 229)

1. FUND: REVENUE - SERIES 1999 REF(FUND 2290)
FUND: REVENUE - SERIES 1985 REF(Fund 223)

(F) INTEREST

SEMIANNUAL PAYMENTS DUE 11/01 AND 05/01

PRESENT RATE: 5.19%

RATE OF 5.19% CONT. THROUGH MATURITY - 2013

3. PAYING AGENT: BANK OF AMERICA

PAYMENTS DUE THIS FISCAL YEAR:

DATE: 12/21/99 PRINCIPAL $0.00
AMOUNT: $1,605,000.00 DATE (s) 11101714
(D) PAR VALUE OF BONDS: $5,000.00 INTEREST $0.00

DATE (s) 11101714

(E) PRINCIPAL: INTEREST $0.00
DATE OF ANNUAL PAYMENT: 11/01 DATE(s) 05/01/14
TOTAL PRINCIPAL & INTEREST $0.00

4. SCHEDULE OF MATURITIES:

A B C A+C=D
ANNUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$0.00
$0.00 $0.00 $0.00 $0.00
TOTAL $0.00 $0.00
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LEON COUNTY SCHOOL BOARD
2014-2015

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

. FUND: REVENUE ANTICIPATION NOTES - SERIES 2011 (FUND 2310)

. GENERAL INFORMATION:

(A) ORIGINAL ISSUE
DATE OF ISSUE: 11/08/11
AMOUNT: $§5,600,000.00

(B) PRINCIPAL

DATE OF ANNUAL PAYMENT: 10/01

(E) INTEREST:

SEMIANNUAL PAYMENTS DUE 10/01 AND 04/01

PRESENT RATE: 1.56%

3. PAYING AGENT:

BANK CF AMERICA

PAYMENTS DUE THIS FISCAL YEAR:

PRINCIPAL

DATE (s)
INTEREST

DATE (s)
INTEREST

DATE(s)

TOTAL PRINCIPAL & INTEREST

$1,120,000.00
10/01/14
$26,258.40

10/01/114
$17,505.60
04/01/15)

$1,163,764.00

4. SCHEDULE OF MATURITIES:

A B C A+C=D
ANMUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$2,240,000.00

4112015 $2,240,000.00 $17,505.60 $17,505.60
1041/2015 $1,120,000.00 $1,120,000.00 $17,505.60 $1,137,505.60
4/1/2016 $1,120,000.00 $8,752.80 $8,752.80
10/1/2016 $1,120.000.00 $0.00 $8,752.80 $1,128,752.80
TOTAL $2,240,000.00 $52,516.80
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LEON COUNTY SCHOOL BOARD
2014-2015

SCHEDULE OF MATURITIES OF INDEEBTEDNESS
DEBT SERVICE

1. FUND: SALES TAX REVENUE - SERIES 2014 (F-UND 2540) (E) INTEREST:
SEMIANNUAL PAYMENTS DUE 07/01 AND 01/01
PRESENT RATE: 2.00%
2. GENERAL INFORMATION:
(A) ORIGINAL ISSUE
DATE OF ISSUE: 01/22/2014
AMOUNT: $75,000,000

3. PAYING AGENT: US BANK

(B) PAR VALUE OF BONDS: $5,000.00

PAYMENTS DUE THIS FISCAL YEAR:
{(C) PRINGIPAL

DATE OF ANNUAL PAYMENT: 09/01 PRINCIPAL $2,505,000.00
DATE (s) 09/01/14
INTEREST $1,724,325.00
DATE (s) 09/01/14
IMTEREST $1,699,275.00
DATE(s) 01/01/15
TOTAL PRINCIPAL & INTEREST $5,928,600.00
1 SCHEDULE OF MATURITIES:
A B C A+C=D
ANMUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$72,495,000.00

9/1/2015 4.170,000.00 68,325,000.00 1,699.275.00 5,869,275.00
3/1/2016 68,325,000.00 1,636,725.00 1,636,725.00
9/1/2016 4,295,000.00 64,030,000.00 1,636,725.00 5,831,725.00
3/1/2017 64,030,000.00 1,529,350.00 1,529,350.00
9/1/2017 4,510,000.00 59,520,000.00 1.529,350.00 6,039,350.00
3/1/2018 £9,520,000.00 1,416,600.00 1,416,600.00
9/1/2018 4,735,000.00 54,785,000.00 1,416,600.00 6,151,600.00
3/1/2019 54,785,000.00 1,298,225.00 1,298,225.00
9/1/2019 4 975 000.00 49 810,000.00 1,298 225 .00 6273225 00
3/1/2020 49,810,000.00 1,173,850.00 1,173,850.00
9/1/2020 5,225,000.00 44,585,000.00 1,173,850.00 6,398,850.00
3/1/2021 44,585.000.00 1.043,225.00 1,043,225.00
9/1/2021 5,485.000.00 39,100,000.00 1,043,225.00 6,528,225.00
3/1/2022 39,100,000.00 906,100.00 906,100.00
9/1/2022 5,760,000.00 33,340,000.00 906,100.00 6,666,100.00
3/1/2023 33,340,000.00 762,100.00 762,100.00
9/1/2023 6,045,000.00 27,295,000.00 762,100.00 6,807,100.00
3/1/2024 27,295,000.00 610,975.00 610,975.00
9/1/2024 6,350,000.00 20,945,000.00 610,975.00 6,960,975.00
3/1/2025 20,945,000.00 452,225.00 452,225.00
9/1/2025 6,665,000.00 14,280,000.00 452,225.00 7,117.225.00
3/1/2026 14,280,000.00 285,600.00 285,600.00
9/1/2026 7,000,000.00 7,280,000.00 285,600.00 7,285,600.00
3/1/2027 7,280,000.00 145,600.00 145,600.00
9/1/2027 7.280,000.00 - 145,600.00 7,425,600.00

TOTAL 72,495,000.00 24,220,425.00

214



LEON COUNTY SCHOOL BOARD
2014-2015

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

1. FUND: CERT OF PARTICIPATION, SERIES 2005, REF (FUND 2850)

FUND: CERT OF PARTICIPATION, SERIES 1997, REF (FUND 1997)

. GENERAL INFORMATION:

{A) ORIGINAL ISSUE
DATE OF ISSUE: 09/30/97
AMOUNT: $34,970,000

(B) FIRST REFUNDING:

CERTIFICATE OF PARTICIPATION, SERIES 2005

(E) INTEREST:

ANNUAL PAYMENTS DUE 7/01 & 01/01

PRESENT RATE: 4.031%

RATE OF 3.500% BEGINS 07/01/15

3. PAYING AGENT: US BANK

PAYMENTS DUE THIS FISCAL YEAR:

DATE: 02/23/05

AMQUNT: $27,285,000 PRINCIPAL $1,695,000.00
DATE 0710111]

(C) PAR VALUE OF BONDS: $5,000 INTEREST $354,993.75

DATE (s) 07011

(D) PRINCIPAL: INTEREST $320,831.25
DATE OF ANNUAL PAYMENT. 07/01 DATE(s) 01/01/15)

TOTAL PRINCIPAL & INTEREST $2,370,825.00

4. SCHEDULE OF MATURITIES:
A B C A+C=D
ANNUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$16,190,000.00

7-1-2015 $1,765,000.00 $14,425,000.00 $320,831.25 $2,085,831.25

1-1-2016 $0.00 $14,425,000.00 $280,043.75 $280,043.75

7-1-2016 $1,830,000.00 $12,595,000.00 $289,943.75 $2,119,943.75

1-1-2017 $0.00 $12,585,000.00 $253,343.75 $253,343.75

7-1-2017 $1,900,000.00 $10,695,000.00 $253,343.75 $2.153,343.75

1-1-2018 $0.00 $10,695,000.00 $215.343.75 $215.343.75

7-1-2018 $1,975,000.00 $8,720,000.00 $215,343.75 $2,190,343.75

1-1-2019 $0.00 $8,720,000.00 $175,843.75 $175,843.75

7-1-2019 $2,055,000.00 $6,665,000.00 $175,843.75 $2,230,843.75

1-1-2020 $0.00 $6,665,000.00 $134,743.75 $134,743.75

7-1-2020 $2,135.000.00 $4,530,000.00 $134,743.75 $2,269,743.75

1-1-2021 $0.00 $4,530,000.00 $92,043.75 $92,043.75

7-1-2021 $2,220,000.00 $2,310,000.00 $92,043.75 $2,312,043.75

1-1-2022 $0.00 $2,310,000.00 $47,643.75 $47,643.75

7-1-2022 $2,310,000.00 $0.00 $47,643.75 $2,357,643.75

TOTAL $16,190,000.00 $2,738,643.75
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LEON COUNTY SCHOOL BOARD

2014-2015

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

. FUND: CERTIFICATES OF PARTICIPATION, SERIES 2006

{(FUND 2960)

. GENERAL INFORMATION:

{A) ORIGINAL |SSUE
DATE OF ISSUE: 06/06
AMOUNT: $61,795,000

(B) FIRST REFUNDING:

N/A

DATE: N/A
AMOUNT: $0.00

(C) PAR VALUE OF BONDS: $5,000

(D) PRINCIPAL:

DATE OF ANNUAL PAYMENT: 07/01

(E) INTEREST.
ANNUAL PAYMENTS DUE 7/01 & 01/01
PRESENT RATE: 4.00%

RATE OF 4.50% BEGINS 07/01/2026

3. PAYING AGENT: US BANK

PAYMENTS DUE THIS FISCAL YEAR:

PRINCIPAL $2,305,000.00
DATE 07/01/14

INTEREST $1,154,618.13
DATE (s) 07/01114]

INTEREST $1,108,518.13
DATE(s) 01/01115

TOTAL PRINCIPAL & INTEREST $4,568,136.26

4. SCHEDULE OF MATURITIES:

A B @ A+C=D
ANNUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$47,465 000.00

7-1-2015 $2,395,000.00 $45,070,000.00 $1,108,518.13 $3,503,518.13
1-1-20186 $0.00 $45,070,000.00 $1,059,430.63 $1,059,430.63
7-1-2016 $2,460,000.00 $42,580,000.00 $1,050,430.63 $3,549,430.63
1-1-2017 $0.00 $42,580,000.00 $1,005,568.13 $1,005,568.13
7-1-2017 $2,605,000.00 $39,975.000.00 $1,005,568.13 $3,610,568.13
1-1-2018 $0.00 $39,975,000.00 $951,626.25 $951,626.25
7-1-2018 $2,710,000.00 $37,265,000.00 $951,626.25 $3,661,626.25
1-1-2019 $0.00 $37,265,000.00 $888,095.00 $888,005.00
7-1-2019 $2,840,000.00 $34,425 000.00 $888,095.00 $3,728,095.00
1-1-2020 $0.00 $34,425.,000.00 $821,220.00 $821,220.00
7-1-2020 $2,975,000.00 $31,450,000.00 $821,220.00 $3,796,220.00
1-1-2021 $0.00 $31,450,000.00 $750,970.00 $750,970.00
7-1-2021 $3,115,000.00 $28,335,000.00 $750,970.00 $3,865,970.00
1-1-2022 $0.00 $28,335,000.00 $676,220.00 $676,220.00
7-1-2022 $3,265,000.00 $25,070,000.00 $676,220.00 $3,941,220.00
1/11/2023 $0.00 $25,070,000.00 $595,525.00 $585,525.00
71112023 $5,830,000.00 $19,240,000.00 $585,525.00 $6,425,525.00
1/1/2024 $0.00 $19,240,000.00 $455,437 .50 $455,437 .50
71112024 $6,110,000.00 $13,130,000.00 $455,437 .50 $6,565,437.50
1/1/2025 $0.00 $13,130,000.00 $305,437.50 $305,437.50
71112025 $6,410,000.00 $6,720,000.00 $305,437.50 $6,715,437 .50
1/1/2026 $0.00 $6,720,000.00 $151,200.00 $151,200.00
7/1/2026 $6.720,000.00 $0.00 $151,200.00 $6,871,200.00
TOTAL $47,465,000.00 $16,429,978.15
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LEON COUNTY SCHOOL BOARD
2014-2015

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

1. FUND: QZAB 2004 - FUND 2910

2. GENERAL INFORMATION:

(A) ORIGINAL ISSUE
DATE OF ISSUE: 2004
AMOUNT: $3,313,000

(B) PRIMNCIPAL:
DATE OF PAYMENT: 11/23/2020

(E) INTEREST:

PRESENT RATE: 0%

3. PAYING AGENT: US BANK

PAYMENTS DUE THIS FISCAL YEAR:

PRINCIPAL
DATE

INTEREST
DATE (s)

INTEREST
DATE(s)

TOTAL PRINCIPAL & INTEREST

$0.00
1172314
$0.00

11123114
$0.00

01/0115

$0.00

4. SCHEDULE OF MATURITIES:

A = C A+C=D
ANNUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$3,313,000.00
11/23/2014 $0.00 $3,313,000.00
11/23/2020 $3,313,000.00 $0.00 $3,313,000.00
TOTAL $3,313,000.00 $0.00
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LEON COUNTY SCHOOL BOARD

2014-2015

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

1. FUND: QZAB 2008A - FUND 2911

2. GENERAL INFORMATION:

(A) ORIGINAL ISSUE
DATE QF ISBUE: 2008
AMOUNT: $5,000,000

(By PRINCIPAL:

DATE OF PAYMENT: 03/06

{E) INTEREST.

PRESENT RATE: 1.90% UNTIL MATURITY 2024

3. PAYING AGENT: US BANK

PAYMENTS DUE THIS FISCAL YEAR:

PRINCIPAL $312,000.00
DATE (s) 03/06/15
INTEREST $5,928.00
DATE (s) 03/06/15
INTEREST $0.00
DATE(s)
TOTAL PRINCIPAL & INTEREST $317,928.00
4. SCHEDULE OF MATURITIES:
A B C A+C=D
AMNNUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$2 808,000.00
3/6/2016 $312,000.00 $2 496 ,000.00 $5,335.20 $317,335.20
3/6/2017 $312,000.00 $2,184,000.00 $4,742.40 $316,742.40
3/6/2018 $312,000.00 $1,872,000.00 $4,149.60 $316,148.60
3/6/2019 $312,000.00 $1,560,000.00 $3,556.80 $315,556.80
3/6/2020 $312,000.00 $1,248,000.00 $2,964.00 $314,964.00
3/6/2021 $312,000.00 $936,000.00 $2,371.20 $314,371.20
3/6/2022 $312,000.00 $624,000.00 $1.778.40 $313,778.40
3/6/2023 $312,000.00 $312,000.00 $1,185.60 $313,185.60
3/6/2024 $312,000.00 $0.00 $592.80 $312,592.80
TOTAL $2,808,000.00 $26,676.00
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LEON COUNTY SCHOOL BOARD
2014-2013

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

1. FUND: QZAB 2008B - FUND 2012

2. GENERAL INFORMATION:
(A) ORIGINAL ISSUE
DATE OF ISSUE: 2008
AMOUNT: $15,000,000

(B) PRINCIPAL:

(E) INTEREST:

PRESENT RATE:

3. PAYING AGENT: US BANK

1.7% UNTIL MATURITY 2023

DATE OF PAYMENT: 07/25

PAYMENTS DUE THIS FISCAL YEAR:

PRINCIPAL $1,000,000.00
DATE 07/25/14
INTEREST $170,000.00
DATE (s) 07/25/14
INTEREST $0.00
DATE(s) 01/25/14]
TOTAL PRINCIPAL & INTEREST $1,170,000.00
4. SCHEDULE OF MATURITIES:
A B C A+C=D
ANNUAL PRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$9,000,000.00
712512015 $1,000,000.00 $8,000,000.00 $153,000.00 $1,153,000.00
7/25/2016 $1,000,000.00 $7,000,000.00 $136,000.00 $1,136,000.00
712512017 $1,000,000.00 $6,000,000.00 $119,000.00 $1,119,000.00
712512018 $1,000,000.00 $5,000.000.00 $102,000.00 $1,102,000.00
712512019 $1,000,000.00 $4,000,000.00 $85,000.00 $1.085,000.00
7125/2020 $1,000,000.00 $3,000,000.00 $68,000.00 $1,068,000.00
712512021 $1,000,000.00 $2,000,000.00 $51,000.00 $1,051,000.00
712512022 $1,000,000.00 $1,000,000.00 $34 000.00 $1,034,000.00
7/25/2023 $1,000,000.00 $0.00 $17,000.00 $1,017,000.00
TOTAL $9,000,000.00 $765,000.00
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LEON COUNTY SCHOOL BOARD

2014-20156

SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE

. FUND: QZAB 2010 - (FUND 2813)

. GENERAL INFORMATION:
(A) ORIGINAL ISSUE
DATE OF ISSUE: 12/2310
AMOUNT: $33,209,140

(B) PRINCIPAL:
DATE OF ANNUAL PAYMENT: 12/01

(E) INTEREST:
ANNUAL PAYMENTS DUE 6/01 & 12/01
PRESENT RATE: 5.68%

3. PAYING AGENT: US BANK

PAYMENTS DUE THIS FISCAL YEAR:

PRINCIPAL
DATE

INTEREST
DATE (s)

INTEREST
DATE(s)

TOTAL PRINCIPAL & INTEREST

$1,844 952,22
12/01/14
$943,130.58

1201114
$943,139.58

06/01/15

$3,731,231.38

4. SCHEDULE OF MATURITIES:

A B C A+C=D
ANNUAL FRINCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$25.820,331.00
12/01/2015 $1,844 952.22 $23 984 378.87 $943,139.58 $2.788,001.80
06/01/2016 $0.00 $23.084,378.87 $943,139.58 $943.139.58
12/01/2016 $1,844 952,22 $22.139 426.65 $943,139.58 $2.788.091.80
06/01/2017 $0.00 $22.130 426.65 $943 139,58 $043.130.58
12/01/2017 $1,844 052,22 $20,204 474.43 $943,139.58 $2.788,001.80
06/01/2018 $0.00 $20,204 474.43 $943,139.58 $943,130.58
12/01/2018 $1,844 952.22 $18.449 52221 $943,139.58 $2.788.091.80
06/01/2019 $0.00 $18.440 52221 $943,139 58 $043,130.58
12/01/2019 $1,844.052.22 $16,604,569.99 $343,139.58 $2.788,091.80
06/01/2020 $0.00 £16.604,569.99 $043,139.58 $043,130.58
12/01/2020 $1,844 952.22 $14,759,617.77 $943,139.58 $2,788.091.80
06/01/2021 $0.00 $14,750.617.77 $943,139.58 $943,139.58
12/01/2021 $1.844.952.22 $12.914 565,55 $943.139.58 $2,788,091.80
06/01/2022 $0.00 $12,914 565.55 $943,139.58 $943,139.58
12/01/2022 $1,844 952,22 $11,069,713.33 $943,130 58 $2,788,001.80
06/01/2023 $0.00 $11,069.713.33 $943.139.58 $943.139.58
12/01/2023 $1,844,052.22 $9,224.761.11 $943,139.58 $2,788,091.80
06/01/2024 $0.00 $9,224,761.11 $943,139.58 $943.139.58
12/01/2024 $1,844 952.22 $7,379,808.89 $943,139.58 $2,788,091.80
06/01/2025 $0.00 $7.379.,808.89 $943,139.58 $943.139.58
12/01/2025 $1,844 952,22 $5.534 856.67 $943,139.58 $2.788.091.80
06/01/2026 $0.00 $5.534,856.67 $943,139.58 $943,139.58
12/01/2026 $1,844,852.22 $3,689,004.45 $943,139.58 $2.788,091.80
06/01/2027 $0.00 $3,689,904.45 $943,139.58 $943,130.58
12/01/2027 $1,844 ,952.22 $1,844,952.23 $943,139.58 $2,788,091.80
06/01/2028 $0.00 $1.644 85203 $943,130 58 $043 130.58
12/01/2028 $1,844 852.23 $0.00 $943.139.58 $2.788,091.81
TOTAL $25,829,331.09 $25,464,768.66
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LEON COUNTY SCHOOL BOARD

2014-2015
SCHEDULE OF MATURITIES OF INDEBTEDNESS
DEBT SERVICE
1. FUND: QSCB 2010 - FUND 2990 (E) INTEREST:

PRESENT RATE:
2. GENERAL INFORMATION:
(A) ORIGINAL ISSUE
DATE OF ISSUE: 2010 3. PAYING AGENT: US BANK
AMOUNT: $18,597,100

(B) PRINCIPAL:

DATE OF PAYMENT: 09/01 PAYMENTS DUE THIS FISCAL YEAR:
PRIMCIPAL $1,003,947.06
DATE (s) 08/01/14
INTEREST $450,049.82
DATE (s) 08/01/14
INTEREST $450,049.82
DATE(s) 03/01/15
TOTAL PRINCIPAL & INTEREST $1,994,046.70
4 SCHEDULE OF MATURITIES:
A B C A+C=D
ANNUAL PRINGCIPAL INTEREST PAYMENTS
DATE PAYMENTS BALANCE DUE TOTAL DUE (D)
$14.221.311.76
09/01/2015 $1,093,947.06 $13,127,364.70 $450,049.82 $1,543,996.28
03/01/2016 $0.00 $13,127,364.70 $450,049.82 $450,049.82
09/01/2018 $1,093,947.06 $12,033,417.64 $450,049.82 $1.543,996.88
03/01/2017 $0.00 $12,033.417.64 $450.049.82 $450,049.82
09/01/2017 $1,093,947.06 $10,939,470.58 $450,049.82 $1,543,996.88
03/01/2018 $0.00 $10,939.470.58 $450,049.82 $450,049.82
09/01/2018 $1,093.847.06 $9.845 523 52 $450,049 .82 $1.543 996 .88
03/01/2019 $0.00 $9.845,523.52 $450,049.82 $450,049.82
09/01/2019 $1,093,947.06 $8,751,576.46 $450,049.82 $1,543,996.88
03/01/2020 $0.00 $8,751,576.46 $450,049.82 $450,049.82
09/01/2020 $1,003,947.06 $7.657,629.40 $450,049.82 $1,543,996.88
03/01/2021 $0.00 $7,657,629.40 $450,049.82 $450,049.82
09/01/2021 $1.093,947.06 $6,563,682.34 $450,049.82 $1,543,996.88
03/01/2022 $0.00 $6,563,682.34 $450,049.82 $450,049.82
09/01/2022 $1,093,947.06 $5,469,735.28 $450,049.82 $1.543,996.88
03/01/2023 $0.00 $5,469,735.28 $450.049.82 $450.049.82
09/01/2023 $1,093,947.06 $4,375,788.22 $450,049.82 $1,543,996.88
03/01/2024 $0.00 $4,375,788.22 $450,049.82 $450,049.82
09/01/2024 $1,093,947.06 $3,281,841.16 $450,049.82 $1,543,996.88
03/01/2025 $0.00 $3,281,841.16 $450,049.82 $450 049.82
09/01/2025 $1,093.947.06 $2.187.894.10 $450.049.82 $1.543 996.38
03/01/2026 $0.00 $2,187.894.10 $450,049.82 $450,049.82
09/01/2026 $1,093,947.05 $1,093,947.05 $450,049.82 $1,643.996.87
03/01/2027 $0.00 $1,093.947.05 $450.049.82 $450,049.82
09/01/2027 $1,093,947.05 ($0.00) $450,049.82 $1,543,996.87
TOTAL $14,221,311.76 $11,251,245.50
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FIVE YEAR REVENUE, EXPENDITURE AND FUND BALANCE PROJECTION

General Operating Fund Assumptions

The revenue projections for the fiscal years 2015 through 2019
are based on the assumption that the Florida economy will
continue in a slow pattern of recovery. This year (2014) the
funding per student is $6,713, which is $403 more per student
than FY 2013. The Leon County School District forecast
continues to utilize a conservative approach. A 2% vyearly
increase for revenues and expenditures is forecast through
fiscal year 2017.

The District will maintain a stable fund balance through FY 2019
if the revenue and spending patterns occur within the scenario
used in this spreadsheet.

Special Revenue Fund Assumptions

*Projections for this part of the budget are based on the prior five (5) year trends and not factoring in any
adjustments for such things as:

» New federal funding that may occur
» Any breakfast or lunch price increase in the food service operation

Debt Service Fund Assumptions
» Projections for this part of the budget are based on bonded schedules of indebtedness.

P There is no consideration for changes that might result from a new financing that would increase our debt
obligations, but it does include a $75 million sales tax revenue bond issue in FY 2014.

Capital Outlay Fund Assumptions
P Capital outlay revenue projections are the same projections utilized for the five-year capital outlay plan.

P The projected expenditures represent four-year estimated construction needs from the State Plant Survey
as well as a projected need for other capital outlay needs typically approved each year by the Board.

P The comparison of revenue and expenditures is not intended to parallel the more exacting process to be
used by the general obligation bond issue committee in its developmental process.
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LEON COUNTY SCHOOL BOARD

FIVE YEAR REVENUE, EXPENDITURE, AND

FUND BALANGE PROJECTION
GENERAL FUND BUDGET

2014-2015

REVENUE 7015-2016 ESTIMATED 2016-2017 ESTIMATED 2017-2018 ESTIMATED Z018-2019 ESTIMATED 2019.2020 ESTIMATED
NAME REVENUE REVENUE REVENUE REVENUE REVENUE

ROTC 250.000.00 250,000.00 250.000.00 250,000.00 250,000.00
MISC FEDERAL DIRECT 0.00 0.00 0.00 0.00 0.00
NATIOMAL FOREST FUNDS 15.000.00 15,000.00 15.000.00 15.000.00 19,686.58
TOTAL FEDERAL 265.000.00 265,000.00 265,000.00 265,000.00 269,686.58
FEFP 54,193,700.00 64.935.637.00 65.453,093 37 66,138,833.30 66,800,221.64
CLASS SIZE REDUCTICN 37,428,900.00 37.803,189.00 38,181.220.89 38,563,033.10 38,948,663.43
SUPPLEMENTAL ACADEMIC 9,599.791.00 9.695,778.91 9,792,736.60 9,890,663.96 9,989,570.60
ESE GUARANTEE 17.157.481.99 17,329,056.31 17.502,347.38 17.677.370.85 17.854,144.56
READING INSTRUCTION 1,618,434.00 1,634.618.34 1,650,964 52 1,667,474.17 1,684,148.91
STATE DISC LOTTERY 318,000.00 321,180.00 324,391.80 327.635.72 330,912.08
CO/DS WITHHELD FOR ADM 20,324.97 20,528.22 20,733.50 20,940.84 21,150.25
MISC STATE CATEGORICALS 15,659,499.00 15,816,093.99 15,874,254.923 16,133,997.48 16,295,337.45
COMMUNITY ED PROGRAMS 5,212,106.00 5,264,227.06 5,316,869.32 5,370,038.02 5,423,738.40
STATE LICENSE TAX 75.000.00 75,750.00 76.507.50 77.272.58 78,045.30
MISC STATE SCURCES 6.518.526.97 6.684.712.24 5.751,559.36 6.519.074.96 6.887,265.71
TOTAL STATE 157,901,753.93 159,480,771 47 161,075,579.18 162,686,334.98 164,313,198.33
DISTRICT SCHOOL TAX B9.197.890.44 99,079.869.34 69,970,665.04 90,570,374.72 91,779,.07847
TAX REDEMPTIONS 75,000.00 75,000.00 75,000.00 100,000.00 100,000.00
EXCESS FEES 0.00 0.00 0.00 0.00 0.00
INSURAMNCE LOSS RECOVERY 0.00 0.00 0.00 0.00 0.00
COURSE FEES 600.000.00 §00,000.00 £00.000.00 500,000.00 600,000.00
AFTER SCHOOL FEES 5,118.,000.00 5,194,770.00 5,272,691.55 5,351,781.92 5432,058.65
INTEREST 100,000.00 500,000.00 £00,000.00 500,000.00 500,000.00
MISC LOCAL SCURCES 2,341.30147 2,376.420.99 2,412.067.31 2.448.248.32 2.484,972.04
TOTAL LOCAL 96,432,191.91 97,826,060.34 98,930,426.39 99,370,404.96 100,396,109.16
FROM CAPITAL PROJECTS 4.100,000.00 4,100,000.00 4,100,000.60 4,100,000.00 4.,100,000.00
FROM SPECIAL REVENUE

TOTAL TRANSFERS 4,100,000.00 4,100,000.00 4,100,000.00 4,100,000.00 4,100,000.00

TOTAL REVENUES & TRANSFERS

BEGINNING FUND BALANCE

259,696,945.84

34.,077,105.33

261,671.831.81

26,815,727.97

264,271,006.08

39,967,633.34

266,921,739.93

43,133,513.73

269,578,994.06

46,339,076.71

GRAND TOTAL

292,776,051.17

298,487,559.78

304,238,639.42

310,055,253.66

315,918,070.77

APPROFPRIATIONS

2015-2016 ESTIMATED

2016-2017 ESTIMATED

2017-2018 ESTIMATED

2018-2019 ESTIMATED

2019-2020 ESTIMATED

OBJECT NUMBER & NAME BUDGET BUDGET BUDGET BUDGET BUDGET

100 SALARIES 155,860,323.20 167,518.926.43 169,194,115.70 170,386,056.85 172,594,917.42
200 BEMEFITS 39,760,000.00 39,147.600.00 39,539,076.00 39,934 .466.76 40,333,811.43
300 PURCHASED SERVICES 26,520.000.00 26,785,200.00 27,053,052.00 27,323,582.52 27,596,818.35
400 ENERGY 8,670,000.00 8.,756.700.00 8,844 ,267.00 8,932,709.67 9,022,036.77
500 MATERIALS & SUPPLIES 9,500.000.00 8.,585,000.00 8,670.850.00 8,757.558.50 8.945,134.09
600 CAPITAL QUTLAY 2,448,000.00 2,472.480.00 2.497.204 80 2,522,176.85 2,547,398.62
700 OTHER EXPENSES 5,202,000.00 5,254,020.00 5,206,560.20 5,359,625.80 5,413,222.06

TOTAL EXPENDITURES

TRANSFER QUT

FUND BALANCES

255,960,323.20
0.00

36,815,727 .97

258,519.926.43
0.00

39.967.833.34

261,105,125.70
0.00

43,133.513.73

263,716,176.95
0.00

46.339.076.71

266,353,338.72
0.00

49564.732.04

TOTAL

292,776,051.17

798,487,559.78

304,238,639.42

310,055,253.66

315,918,070.77




FEDERAL

STATE SOURCES

LOCAL SOURCES

TOTAL REVENUES
TRANSFERS IN
NON-REVENUE SOURCES
BEGINNING FUND BALANCE
TOTAL REVENUES AND BALANCES
APPROPRIATIONS
SALARIES

BENEFITS

OTHER

TOTAL APPROPRIATIONS

TRANSFERS OUT

ENDING FUND BALANCE

FEDERAL

STATE SOURCES

LOCAL SOURCES

TOTAL REVENUES

TRANSFERS IN

NON-REVENUE SOURCES
BEGINNING FUND BALANCE
TOTAL REVENUES AND BALANCES
APPROPRIATIONS

CAPITAL OUTLAY

TRANSFERS OUT

ENDING FUND BALANCE

FEDERAL

STATE SOURCES

LOCAL SOURCES

TOTAL REVENUES

TRANSFERS IN

NON-REVENUE SOURCES
BEGINNING FUND BALANCE
TOTAL REVENUES AND BALANCES
APPROPRIATIONS

DEBT PRINCIPAL AND INTEREST

TRANSFERS OUT

ENDING FUND BALANCE
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LEGN COUNTY SCHGOL BOARD

FIVE YEAR REVENUE AND EXPENDITURE PRGJECTION

2014-2015

SPECIAL REVENUE FUND

2015-2016
41,056,412.13
166,650.00
2,897,589.00
44,120,651.13

2,059,902.00
46,180,553.13

20,271,376.98

6,368,416.92
17,684,450.57
44,324,244.47

1,856,308.66

CAPITAL IMPROVEMENTS FUND

2015-2016

41,204,454.48
41,204,454.48

85,450,174.00
126,654,628.48

42,143,918.00

23,000,000.00

61,510,710.48

Wr W U W W W O U

W W

$

R Y RV SR IRV ARV NV )

$

$

2016-2017
41,466,976.25
168,316.50
2,926,564.89
44,561,857.64

1,856,308.66
46,642,358 66

20,474,080.75

6,432,101.09
17,861,295.08
44,767,486.91

1,650,679.39

2016-2017

42,028,543.57
41,616,455.02

61,510,710.48
103,127,202.50

42,565,357.18

23,000,000.00

37,561,852.32

DEBT SERVICE FUND

2015-2016

1,428,737.50

1,428,737.50
18,551,390.00

31,931,573.00
51,911,700.50

23,992,083.00

27,919,617.50

WA U A U W U

2016-2017

770,237.50

770,237.50
22,563,346.00

27,919,617.50
52,430,817.51

23,887,01%.00

27,366,182.00
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2017-2018
41,881,646.01
165,892.67
2,955,830.54
45,007,476.22

1,650,679.39
47,108,782.25

20,678,831.66

6,496,422.10
18,039,208.03
45,215,161.78

1,442,853.82

2017-2018

42,869,114.44
42,032,664.02

37,561,852.32
79,594,516.34

17,598,233 00

23,000,000.00

38,895,283 .34

2017-2018

536,%87.50

536,987.50
21,324,010.00

27,366,182.00
52,855,125.68

21,860,997 .00

27,366,182.50

A R U AN AR A A

A AN A

W AN AN U U A A

W A A A U AN U N

2018-2019
42,300,462.47
171,692.66
2,985,388.84
45,457,550.98

1,442,993.82
47,579,870.07

20,885,615.57

6,561,386.32
18,220,307.11
45,667,313.40

1,233,231.40

5018-2019

43,726,496.73
42,452,890.66

38,995,283.34
81,448,274.00

19,000,000.00

22,000,000.00

40,448,274.00

5018-2019

435,237.50

439,237.50
21,285,31%.00

27,366,182.50
53,484,676.%4

21,724,556.00

27,366,183.00

WA U U U A U U

LSRR TRV

W U W U U U W W

W
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2019-2020
42,723,467.10
173,416.66
3,015,242.73
45,912,126 .4%

1,233,231.40
48,055,668.77

21,094,476.17

6,627,000.18
18,402,510.18
46,123 ,886.54

1,021,371.35

2019-2020

44,601,026.66
42,877,520.56

40,448,274.00
83,325,794.56

19,380,000.00

22,000,000.00

41,945,794 56

2019-2020

401,587.50

443,629.88
21,221,827.00

27,366,183.00
54,019,523.71

21,665,557.00

27,366,182.88
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LEON COUNTY SCHOOL BOARD
2014-2015

TOTAL UNWEIGHTED FTE (UFTE)
TEN YEAR TREND

33,600
33,400
33,200
33,000
32,800
32,600

32,400

UFTE

32,200
32,000
31,800
31,600

31,400

2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

Fiscal Years

Source: State of Florida FEFP Program
Fiscal Year 2014-2015 data estimated




LEON COUNTY SCHOOL BOARD
FISCAL YEAR ENDING JUNE 30, 2015

METHODOLOGY FOR SCHOOL ENROLLMENT DATA

Enrollment data in columns on page 227 labeled “ACTUAL” is based on the actual unweighted full time
equivalent (UFTE) counts for those schools during the fiscal year reflected in each column.

Enrollment data in the column “FDOE PROJECTED” is based on the “District Total” at the bottom of the page.
The Florida Department of Education (FDOE) provides models for predicting the total school district un-
weighted and weighted FTE. The methodology used by FDOE models is explained on pages 219-221. The
enrollment for each school in this column is allocated by multiplying the percent it represented of the entire
UFTE in fiscal year 2013-20134by the projected total UFTE for fiscal year 2014-2015. FDOE does not forecast
FTE on a school by school basis.

Enrollment data in the columns “LCS Budget Department Projected” represent a one percent increase each
year. This was calculated by reviewing the increase in UFTE over past fiscal years 2010-2011 through 2013-
2014. The average increase in those years was approximately one percent. A slight decrease occurred for FY
2014 because the Department of Education made a change in the formula for counting students for full time
equivalent (FTE) purposes. It is expected the future unweighted student full time equivalent (UFTE) enrollment
population will continue to increase as it has in the past.

The district is expected to experience very slight growth through fiscal year 2017-2018.
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LEON COUNTY SCHOOL BOARD
FISCAL YEAR ENDING JUNE 30, 2015
UNWEIGHTED FTE (ENROLLMENT) FORECAST

LCS BUDGET LCSBUDGET LCSBUDGET LCSBUDGET

DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT
ACTUAL ACTUAL ACTUAL ACTUAL PROJECTED PROJECTED PRQJECTED PROJECTED
2010-2011 20112012 2012-2013 2013-2014 20142016 2015-2016 2016-2017 20172012

ELEMENTARY
APALAC-EE 297 9% X} 82 087 U3 599
AGTORIA PARK 860 S5 Sa4 594 60O 606 613
BOMND E59 BE1 662 BT 684 a0 EQ7
BUCK LAKE 728 713 71 702 708 716 723
CANOPY GAKS 710 o5 706 14 sl 728 TaB
CHAIRES 465 435 458 459 444 448 453
CONLEY 253 B8a7 838 910 920 829 938
DEZOTO TRAIL €35 631 652 658 G664 671 678
FT BRADEN 534 543 542 460 5BG 571 577
GI_CHRIST G5 933 983 99% 1008 1.018
HARTSFIELD 475 463 464 469 473 478
HAWKS RISE 31 525 g3z 341 550
KILLEARN LAKES I8 854 893 902 911
MOO2E 607 538 542 547 552
Qas BIDGE HEl 528 32 a3Y 042
PINEVIEW 469 47 421 425 429
RILEY 5 Gl 605 612 618
ROBERTS 860 Ted 792 300 08
RUEDIGER 562 484 483 494 499
SABAL FALM 559 544 950 555 561
SEALEY 557 559 565 570 576
SPRINGWOOD £36 L 862 669 676
SULLIVAR 820 g17 821 823 a7 345
W D ODILLE 439 427 421 a8 429 433
TOTAL 16,536 15,280 16,345 15,499 15,694 16,810
MIDDLE
BELLEVLE i 0 J Q 0 o
COBB 820 765 81% 855 364 881
DEERLAKE 209 o135 947 927 937 455
FAIRVIEW 914 378 343 313 821 537
FT. BRACEN 255 25 236 244 246 251
GRIFFIN 954 542 bk 934 540 550
MOHNTFORD 1111 112 1121 1,07 1,065 1,087
MM S 450 464 54 463 465 477
RAA 803 348 987 914 924 943
SWIFT CREEK 652 732 T34 750 wT 7T
TOTAL 6,585 6576 6,75% 6572 6.621 6,754
HIGH
CHILES 1897 1913 1,937 14078
GODBY 1124 1058 1178 1.200
LEOHM 1242 1,924 1.98% 2028
LINCOLM 1807 1,935 2,077 Mg
RICZK&R DS 1218 1.2a1 1.240 1,265
TOTAL 9,098 8,102 8,417 8,586
DISTRICT-WIDE
ACADEMIC RESOURCE CTR u ] i ¥ 0 0 0 0
ACADEMY OF TECHNOLO 2 0 ) 0 0 ] 0 0
ADILESCEMT DRUG TRTMMT 0 ] 5} ] a i} 0 0
ADULTED Q 0 ] 0 l i 0 0
AMIKIDS 43 41 23 26 35 35 35 36
CHARTER ZCHOO_S 1433 1,148 1.642 1,651 1718 1,73z 1751 1.768
DETENTICMN CENTER 2 0 0 o 0 0 0 2]
DEVEREALX i 0 2 a J a ] 0
ESE DISTRICTWIDE J ] J 1] a ] u 0
EVERRART 212 216 Z03 208 192 192 1395 197
41 18 J Q J 0 Q 0
123 13 114 114 91 9z 97 94
LEDM COLNTY JUVENILE 3a 34 a5 fls] 18 1% 16 18
LEOM COUNTY JAIL 12 1 12 12 8 g 3 g
LEOM COUNTY VIRT4AL STHL 73 52 38 =8 36 36 36 37
LEOM COUNTY VIRTIAL INSTR 3 & 2
LEON COUMNTY DIGITAL AC80 4 4 4 0
LMELY 33 32 31 < 340 30 30 31
MCKAY SCHOLARSHIF 0 ul o a [} 1] 0
NATURAL BR IDGE ATADEMY 1% i 0 Pl 0 0 0
PaCE CENTER FOI GIRLS 53 57 &7 53 59 59 50
SECONDARY 2CHOOL T 77 7 68 64 70 70
{ 25T 261 pal 195 196 198 200
383 337 388 378 38Z 386 290
TEEM AGE PARENT 33 i) 0 ] o} 0 2
SUCSCESS ACADENY 259 250 251
WOODVILLE ALT LRNG CTR 13 10 10 a G 0 0
TOTAL 2879 3,176 3,179 3,076 2,952 2,890 2,909
DISTRICT TOTAL 33,087 33,299 33,331 33327 33,388 33722 34,059
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METHODOLOGY FOR LONG-RANGE FORECAST OF
FLORIDA PK-12 FTE STUDENT ENROLLMENT

Initial Forecast

1) A long-range forecast is run using the modified cohort model described in Appendices A-
B. This produces a forecast for each school district by grade.

2) The next step is to disaggregate each grade into programs for the first forecast year.

There are three steps to this process:

a) The most recent historical program by grade matrix is used as the base by program
by grade matrix. This matrix is multiplied by the grade values for the forecast year
and year prior the forecast year. These are called the Demographic Only Forecast or
Estimate (DO) for the forecast year (y) and the year prior (y-17). The DO ., is sub-
tracted from the full enrollment for the prior year. The result is the growth estimate
(GO y.1). The GO y.1 is added to DO y to get the first estimate for the forecast year.

b) The result from a) is compared with the prior year enrollment by program by grade
and for categories 111-300, the maximum is obtained. The categories 101-103 are
used as residual categories.

3) The steps in 2} are repeated for each of the next forecast years.

Revisions to the Initial Forecast

When new data are available, the results from the cohort grade models are evaluated. If a
district’s model result for PK-12 is within .5% of the new data, then the years beyond that
point are not revised. If the result differs from the new data by more than .5%, the model is
reworked until the model result is within .5% of the new data. After revising the grade
models, the grades are disaggregated into programs as described above.
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APPENDIX A
COHORT MODELS USED IFOR FORECASTING FLORIDA STUDENT ENROLLMENT

A modified cohort survival method is used to project grade FTE. The best predictor of the FTE for a grade is the
FTE that was in the prior grade in the prior year, Cohort ratios are the ratio of the enrollment for a grade to the
enrollment of the previous grade in the prior year. The modified rado controls for nonpromotion in grades K-11.
The modification assumes that all students are promoted when calculating the ratios. The number of nonpromoted
students in the previous grade in the prior year is added to and the number of nonpromoted students in that grade
in the prior year is subtracted from the enrollment for that grade. A modified cohort ratio (MCR) takes out the
effect of the nonpromotion policy and gives a better estimate of the effect of the other factors.

MCR 9th— FTbgth, y + NP8t1’l,py_ NP 9th, Py

FTE 8th,py

Suppose there are 100 eighth graders one year and the next year there are 111 ninth graders. There are 5 eighth
graders and 10 ninth graders not promoted. Then, 100 - 5 +10 = 105, Of the 111 students, 105 are accounted for.
So there are 6 students added due to all other causes (county in migration, public-private transfers, deaths, Et
cetera) and the MCR is (111 + 5 - 10)/100) = 1.06.

From one to tive annual modified cohort ratios are averaged to get the weighted grade progression ratio. There are
nine weighting schemes used for averaging the ratios. The schemes differ in the number of historical years and the
welghts for the annual grade cohort ratios, used, as illustrated in Table 10.

The cohort data (denominator in cohort formulas) for kindergarten is resident live births five years prior. Models for
grade one can use cither births or kindergarten as the cohort data. When the cohort data for grade one is kindergar-
ten, the models are denoted by numbers. When births are used as the cohort data for grade one, the model numbers
are denoted by letters. That is, the model 1 averaging scheme with births as cohort data for grade one is designated
as model A, the model 2 averaging scheme with births as cohort data for grade one is designated as model B, and so
torth, Thus, there are eighteen models (models 1-9, and models A-I).

The weighted modified cohort ratio is multiplied by the current year’s estimated cohort data to obtain a forecast
assuming all students are promoted. Then the estimated nonpromotons for the previous grade for the current year
are subtracted and the estimated nonpromotions for the grade for the current year are added to get the forecasted
enrollment by grade.

Table 32. Weights Used for Averaging Cohort Ratios
MODELS WEIGHTS

Year-5 Year-4 Year-3 Year-2 Year-1

1A 1 1 1 1 1
2B 0 1 1 1 1
3.C 0 0 1 1 1
4D 0 0 0 1 1
5E 1 2 3 4 5
6,F 0 1 2 3 4
7.G 0 0 1 2 3
8,1 0 0 0 1 2
9.1 0 0 0 0 1

Year-1 denotes the most recent historical year.
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Page

Deviation Bias Amount

Tuesday, October 28, 1997 DOE/FORECAST - 2-YEAR-AHEAD Simulation, Three Years Data
Time: 10:39 DISTRICT: MANATEE 1995 - 1996
1993 - 1994 1994 - 1995 1995 - 1996

MODEL  Projected  Actual Deviation Projected — Actual Deviation Projected  Actual

1 2899297 28892.08 10089 30,177.87 29.877.93  299.94 31,199.67 30,766.71  432.96
2 28,959.25 28,892.08  67.17 30,147.97 29.877.93 270,04 31,192.81 30,766.71  426.10
3 28917.76 28,892.08  25.68 30,140.08 29,877.93  262.15 31,220.50 30,766.71  453.79
4 28,900.28 28,892.08 8.20  30,184.38 29,877.93 30645 31,205.81 30,766.71 439.10
5 2895496 28892.08  62.88 30,163.24 29,877.93 28531 31,201.39 30,766.71  434.68
6 2893595 2889208 4387 30,155.93 29,877.93  278.00 31,202.26 30,766.71 43555
7 2892042 28892.08 28.34  30,161.23 2987793 28330 31,208.55 30,766.71 441.84
8 2892308 28,892.08  31.00 30,182.38 2987793 30445 31,196.60 30,766.71  429.89
9 28.968.69 28892.08 76.61  30,178.38 29.877.93  300.45 31,178.18 30,766.71 411.47
A 2940410 28,892,08 512,02 30,53648 2987793 65855 31,477.09 30,766.71 71038
B 2933094 2889208 438.86 3043987 29.87793 561.94 31.383.68 30,766.71  616.97
C 29,227.32 28.892.08 33524 3034027 29.877.93  462.34 3133894 30,766.71  572.23
D 29,112.44 28892,08 22036 30,303.70 2987793 42577 31,297.21 30,766.71  530.50
E  29,288.59 28,892.08 396.51 30,423.28 29.877.93 54535 31,383.91 30,766.71  617.20
F  29,230.83 28,892.08 33875 30,366.68 29,877.93  488.7  31,337.32 30,766.71 570.61
G 29,164.09 28,892.08 272,01 3031788 29,877.93 43995 31,306.40 30,766.71  539.69
H 29,100.86 28.892.08 208.78  30,29549 2987793  417.56 31,273.86 30,766.71 507.15
I 29,077.72 28,892.08 185.64 30,279.07 29.877.93  401.14 31,227.17 30,766.71 460.46

2 Year Ahead Simulation Graph
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Figure 23. Example of a Simulation Graph Report
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APPENDIX B
RECOMMENDED RULES FOR CHOOSING AMONG THE COHORT MODELS

A simulation study is ran to choose the best cohort model. The study forecasts the last three historical years
assuming that they have not occurred. Next, the simulated forecast is compared with the actual values. The forecast
deviation is calculated by subtracting the actual FTE for the forecast simulated FT'E. An analysis of the absolute
value of the deviation compares the mean and maximum absolute deviation for the forecast simulation time period.

The comparison 1s done graphically, The mean absolute deviation is plotted against the maximum absolute deviation
for each of the cighteen models. A good model has low mean and maximum absolute deviations. The best model is
the one that has the lowest maximum and has low, although not necessarily the lowest, mean value. The best group
of models is those located in the bottom left hand corner of the simulation graph. Groups of models may be
compared with other groups of models, although individual models that lie close together cannot be propetly
compared. The models are also checked for bias and for trends in the deviations.

The best model is then used to simulate a forecast for the current year. This simulated forecast is compared with the
estimated cutrent year FTE. If the fit is not adequate, then another model is selected, until a model is obtained that
best fits the current year and last three years.

In this study, the recommended rule will be operationalized as follows:

Determine the lowest error. Calculate the 0.5% forecast error level. Divide the scales for the maximum absolute
deviation and the mean absolute deviation into intervals of 0.5% forecast error starting with the lowest error. This
makes a grid on the graph. Fach cell on the grid is a square with cach side of length 0.5% forecast error. Now rank
the models according to best fit with the ranking moving horizontally across cells and based on maximum absolute
deviation within cells.

maximum 7 6 9
absolute 4 5 6
deviation 1 2 3

mean absolute deviation

Figure 24. Best Model Selection Grid

Most of the observations will fall in cells that are on the diagonal since the mean absolute deviation and the
maximum absolute deviation are positively correlated. Now estimate the fit for the current year for the models in the
Sector L. If there are not three models in Sector 1, then move to Sector I, and so forch, until at least three models
have been selected. Perform the current year fit until a model has less than 1.0% error. If none of the fitted models
have less than 1.0% error, then select the model that has the lowest percentage error. Use the selected model to
forecast grades 1-12 for the current year; substitute model 9 for prekindergarten, run the current year forecast; and
then choose between the selected model and the one with model 9 for kindergarten based on the percentage error
of the current year forecast runs.
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LEON COUNTY SCHOOL BOARD

FISCAL YEAR ENDING JUNE 30, 2015

EMPLOYEES AS A PERCENT OF TOTAL FULL TIME EMPLOYEES

AS OF AS OF AS OF AS OF AS OF AS OF AS OF AS OF AS OF AS OF AS OF PRQIECTED
OCT 2003 | OCT 2004 | OCT 2005 | OCT 2006 | OCT 2007 | OCT 2008 | OCT 20058 | OCT 2010 | OCT 2011 } OCT 2012 OCT 2013 FY
03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15

1. Pre K-12 Student Membership 31,623 31,737 32,057 32,358] 32,355 32,455 32,6385 33,057 33,045 33,327 33,221 33,327
2. No. Full-Time Employees 4,151 4,308 4,330) 4,468 4,587 4,464 4,306 4,370 4,412 4,498] 4,489 4,466
3. No. Administrative Employees 151 159 160' 161 160 156 161 161 169 185 177 177
% of total 3.64%) 3.65%| 3.70% 3.60%) 3.45% 3.49% 3.74%) 3.68% 3.83% 4.11%) 3.94% 3.86%

4. No. Instructional Employees 2,124 2,209 2,270 2,360 2425 2,311 2,283 2,354 2,298 2,366 2,341 2,335
% of total 51.17%) 51.26% 52.42% 52.82% 52.87% 51.77% 53.02%) 53.87% 52.11% 52.60%)| 52.15% 52.29%

5. No. Instructional/Teaching Aides 602 624 591 555 601 586 565 561 570 566 575 570
% of total 14.50% 14.48%, 13.65% 13.32%) 13.10% 13.13% 13.12%, 12.84% 12.92% 12.58%, 12.81% 12.77%

6. No. Clericai/Secretarial 319 330 329 325 335 324 318 318 323 326 312 320
% of total 7.68% 7.66%| 7.60% 7.27% 7.30% 7.26% 7.39% 7.28% 7.32% 7.25%)| 6.95% 7.17%

7. No. Service Workers 643 664 653 631 710 737 704 696 712 711 733 718
% of total 15.63%)| 15.41%,| 15.08% 15.24% 15.48% 16.51% 16.35%, 15.93% 16.14% 15.81%, 16.33% 16.09%

8. No. Non-Instructional Other Professionals 165 1381 130) 193 192 135 115 121 182 187 192 187
% of total 3.97% 4.20%)| 4.16% 4.32%)| 4.15% 4.14% 2.67%) 2.77% 4.13% 4.16%) 4.28% 4.19%

9. No. Technicians 29 28 44 46| 53 53 51 53 48 51 51 50
% of total 0.70%| 0.65%) 1.02% 1.03%, 1.16% 1.19% 1.18%, 1.21% 1.09% 1.13%, 1.14% 1.12%
10. No. Skilled L] 100 52 94 53 100 57| 86 86 34 34 85
% of totai 2.38%) 2.32%| 2.12% 2.10%) 214% 2.24% 2.25%) 2.20% 2.18% 2.09%)| 2.09% 2.12%
11. No. Unskilled 13 14 11 13 13 12 12 10 13 12 14 13
% of total 0.31% 0.32%| 0.25% 0.29% 0.28% 0.27% 0.28% 0.23% 0.29%, 0.27% 0.31% 0.29%

The 2013-2014 information is as of the October, 2013 staff survey. This information will be updated again in October, 2014. The 2014-2015 personnel estimate is based on an average
of the prior actual three years for each employee type.




EMPLOYEES BY GROUP

ADMINISTRATIVE EMPLOYEES: Executive Directors/Area Schools, Assistant Principal (Elem./Middle/High),
Executive Director/Operations and Facility Services, Principals (I/11/1ll, Other), Facilities Operations Planner,
Assistant Superintendents, Associate Superintendent.

INSTRUCTIONAL EMPLOYEES: Activities Leader, Guidance Counselor, Clerical Assistant, Project Manager,
Teachers, Resource Specialist, and Occupational Specialist.

AIDES/ASSISTANTS: Classroom Behavior Assistant, Instructional Aide, Interpreter, and Teacher Aid.

CLERICAL/SECRETARIAL: Account Clerk, School Financial Manager, Senior Account Clerk, Chief Accounting
Clerk, Secretary to the Superintendent, Data Entry Operator, Administrative Assistant, Executive Secretary (I,
1), Office Clerk, Receptionist, Personnel Technician, School Bookkeeper, Registrar, Secretary (I, I, I, IV).

SERVICE WORKERS: Non-classroom paraprofessionals, Personnel in Cafeteria or Transportation Work,
Custodial Staff, Maintenance and Operations Staff.

NON-INSTRUCTIONAL OTHER PROFESSIONAL: Program Specialists, Construction Project Coordinators, System
Analysts, Auditors, Accountants, Personnel and Employee Relation Specialists, Specialists in Evaluation,
Research and Testing, Nurse.

SKILLED WORKERS: Mechanics and Repairman, Electricians, Kindred Workers, Heavy Equipment Operators,
Stationary Engineers, Skilled Machining Occupations, Carpenters, Compaositors, Typesetters.

UNSKILLED WORKERS: Garage Laborers, Car Washers & Greasers, Gardeners and Ground Keepers, Activities
such as lifting, digging, mixing, loading & pulling operations.

TECHNICIANS: Computer Programmers and Operators, Film Inspectors, Projectionists, Graphic Artists,
Draftsmen, Engineering Aides, Technicians {medical, dental, electronic, physical sciences), Licensed Practical or
Vocational Nurses, Dietitians, Photographers, Radio Operators, Science Assistants, Technical lllustrators.
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LEON COUNTY 5CHOO1 BOARD
FISCAL YEAR ENDING JUNE 30, 2015

ANALYSIS OF FULL TIME INSTRUCTIONAL STAFF BY ACTIVITY ASSIGNMENT, SPRING 2014

LEON

FALL

2012

FY 2013

ELEMENTARY {PK, K-5, OR 6 907
SECONDARY 781
EXCEPTIONAL EDUCATION TEACHERS 335
OTHER 54
GUIDANCE COUNSELORS 67
SOCIAL WORKERS 10
SCHOOL PSYCHOLOGISTS 15
LIBRARIANS/AUDIO VISUAL WORKERS 40
OTHER PROFESSIONAL STAFF 157
TOTAL 2,366

%

38.33%

32.01%

14.16%

2.28%

2.83%

0.42%

0.63%

1.69%

6.64%

100.00%

L{EGN
SPRING
2014
Fy 2014
921
760
348
59
68
10
i5
41

171

2,333

%

38.49%

31.76%

14.54%

2.47%

2.84%

0.42%

0.63%

1.71%

7.15%

100.00%

DATA OBTAINED VIA FLORIDA DEPARTMENT OF EDUCATION {http:/fwww.fldoe. org/eias/ciaspubs/pubstaff.asp!
DATA REFLECTS STAFFING FOR FISCALYEARS 2013 AS OF THE FALL STAFF SURVEY. FISCAL YEAR 2014 DATA WAS COLLECTED IN APRIL 2014,
FISCAL YEAR 2015 STAFF SURVEY WiLL OCCUR IN OCTOBER 2014 AND APRIL 2015.

STATE

FALL
2012

FY 2013

75,791

66,047

25,046

4,949

5,502

1,013

1,387

2,303

11,570

194,008

%

39.07%

34.04%

12.31%

2.55%

2.84%

0.52%

0.71%

1.19%

6.17%

100.00%

STATE
SPRING
2014
FY 2014
75,920
65,998
25,482
4,738
5,522
1,025
1,382
2,165

10,501

182,733

%

39.3%%

34.24%

13.22%

2.46%

2.87%

0.53%

0.72%

1.12%

5.45%

106.00%



LEON COUNTY SCHOOL BOARD
FISCAL YEAR ENDING JUNE 30, 2015

ANALY5IS OF INSTRUCTIONAL STAFF

2013-2014 2013-2014
Lean County Schools State of Florida
Number of Pevcent of Number of Percent of

Level af Degree Instructional Staff  Instructional Staff  Instructional Staff  Instructional Staff
Bachelors 1,540 65.78% 116,979 66.53%
Masters /29 31.14% 55,270 31.43%
Educational Specialist A4 1.88% 1,529 1.04%
Doctorate 28 1.20% 1,761 1.00%
TOTAL 2,341 100.00% 175,839 100.00%

Numbecr of Instructianal Educational
Staff at Each Pay Step Bachelars Masters Specialists Doctorate TOTAL
00 321 0 o] 0 321
01 92 1 a 0 93
02 92 18 1 0 111
03 69 22 0 0 o1
04 58 16 2 1 77
05 59 24 4 2 89
06 49 Rt} 2 1 90
o7 71 27 1 0 899
0R a5 31 ? 0 98
09 52 41 1 1 95
10 34 17 1 0 52
11 35 27 3 0 65
12 30 42 2 1 75
13 39 16 2 2 59
14 34 23 2 0 9
15 28 15 0 0 43
1b 23 18 1 2 44
17 42 17 2 1 62
18 28 25 o] 0 53
19 23 12 0 1 36
20 17 17 2 0 36
21 28 11 1 0 40
22 13 8 2 0 22
23 24 20 0 0 44
24 16 24 1 1 42
L) 32 23 2 2 59
26 13 20 1 2 26
27 18 16 0 0 34
28+ 135 160 9 11 315
TOTAL 1540 wimh 44 28 2341

We have: 589 instructional staff on steps 0-5 or 27.04% of the total
434 instructional staff on steps 6-10 or 19.93% of the total
295 inslruclional slalf on sleps 11-15 or 13.54% of Lhe Lolal
216 instructional slalf on sleps 16-20 or 9.92% of Lhe Letal
209 instructional staff on steps 21-25 or D.60% of the total
435 instructional staff on steps 2b1 or 19.95% cf the total
Total
Source: Personnel Services - Data File 1S & DO FI Profiles

This information includes alf cast centers with employees paid on the teacher salary schedule and is based on numbers o} employees not
on weighted full-time equivalency. Charter Schaals are nat included in this data.
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EDUCATIONAL PERFORMANCE INDICATORS
MULTI-YEAR TRENDS

Several indicators of performance are utilized by the school district to assess the effectiveness of the programs. Multi-
year data is provided to show trends and add validity and reliability to results. The data selected reflects three general
categories: how well we keep students in schools, the attitude of students, parents and staff about school performance
measures of academic achievement.

A more comprehensive analysis of performance results and activities monitored is provided in a separate document
entitled “Leon County Schools Data Book” (available upon request at the district office).

DISTRICT GRADUATION RATE

2008-2009 | 2009-2010 | 2010-2011 | 2011-2012 | 2012-2013
64.40% 64.10% 68.40% 711.30% 77.00%
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GRADUATES BY SCHOOL, RACE AND GENDER 2011-2012

Prepared by Testing, Research and Evaluation 772013

HIGR SCHOOLS Asian | Black | Hisp Ind | HiPac Isle | White | Female | Male | TOTAL
Chites 16 40 11 4 1 362 27 27 434
Godby 5 180 9 0 0 68 13 119 22
Leon 14 12 21 0 2 262 214 196 410
Lincaln 17 134 1 1 0 254 213 204 7
Rickards & 1680 5 1 0 24 121 77 198

Totat 80 €05 51 6 3 980 { P88 803 | 18

DISTRICT-WIDE SCHOOLS Asian | Black | Hispanic| Hawaiin |  Muiti White | Female | Male | TOTAL
Everhart 0 12 2 v 19
Lecn Counly Detention Center 0 1 0 0 1
Leon County Virtuat Schod 0 2 0 2 13
Lively Vocatianal 0 1 0 3 3
Pace Center For Girls 0 3~ o 0 “ 0 hn 4
Pace Secondary Schod 0 1 ﬂ h 0 2

Total 0 2 2 12 42

DISTRICT TOTAL 60 £25 59 6 3 980 18 815 | 1733

Solwee; Sureey §

Ine Glossary for explanation of Distnet-Tide Programs.
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DROPOUTS BY SCHOOL, RACE AND GENBER 2011-2012
Prepared by Testing, Research and Eveluation 82013

ELEMENTARY ASIAN | BLACK | HISPANIC | HAWANAN | INDIAN | WHITE | FEMALE | MALE TOTAL
Apalaches - - ]
Astoria Park
Bond 2 - 1 1 2
Buck Lake - . i
Canopy Oaks ]
Chaires - . . . a
Conley 1 i 3 2 3 5
DeSoio Tral - 9
Ft. Bradan 1 - . 1 1
Gilchrist - 2
Hartsfield 1 . 1 1
Hawks Rise ]
Kiltgarn Lakes - a
oore ]
QOak Ridge i i 1
Fineview - - - - ]
Riley - H]
Roberts - - it
Ruediger - g
Sabal Paim - - - 0
Sealey - ]
Springwood 2 1 1 2
Sullivan - 0
Woodwille - g

TOTAL 1 6 ¢ o 4 5 é B 12

Source: Survey 5, End-of Year Famat
Nate: Pre-kis not included
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DROPOUTS BY SCHOGL, RACE AND GENDER 2011-2012

Prepared by Testing, Rescarch and Evaluation B/20H3

RIDOLE ASHAN BLACK | HISPANIC (HAWAIIANT  INDIAN WHITE | FEMALE | WALE TOTAL
Cobb - - - - . - B 0
— : : : : - : e
Fairview - - - 1 1 1
Ft. Braden - - - - - 0
Montford - 4 - - 1 3 2z 3
Hims 1 22 2 B “ 10 18 17 35
Raa - - - - 0
Swift Graek - B - - - - - 0

TOTAL 1 26 2 & 0 12 2 0 41

HIGH ASIAN BLACK | HISPANIC (HAWAIIAN] INDIAN | WHITE | FEMALE | MALE TOTAL
Ghiles - - 1 1 1
Godby 3 - - - 2 1 3
— 2 : : : e e e
Lincol 3 - - - 3 3
Rickards i - - - 1 1 ?

TOTAL 1] 8 1} [ 0 1 § 3 9

DISTRICT-WIDE ASIAN BLACK | HISPANIC | HAWANAN, INDIAN | WHITE | FEMALE | MALE TOTAL
AM! Kids 1 - - - 1 - 1
Luon County Delention Center 3 - - 3 1 5 &
Loon County Juvenile 4 - - 2 3 & 1
Loon Courly Vidal Schoo JEN DRCTOR DRI SR AN DU NI IO
Pace Conber For Gids 2 - - - 1 3 - 3
Face Secondary g - - - k! 2 T g
Secend Chance 18 2 3 14 17
STARS - - - 1 - 1 N
Success Academy - 43 1 - g 28 25 92

TOTAL Q 82 1 3] { i3 42 61 103

CHSTRICT TOTAL 2 122 3 @ 0 k3 75 90 165

Gouree: Survey 5, End-of-Year Fommat
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Leon County School Board
2014-2015

Percentage of Free and Reduced Lunch By Scheol Type from 2008-2009 te 2012-2013

School Type 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Elementary Schools 47.5% 48.2% 51.2% 54.3% 58.1%
Middle Schools 39.0% 38.1% 42.8% 42.7% 39.0%
High Schools 25.2% 25.3% 27.8% 28.3% 23.9%
District Wide Schools 38.8% 41.6% 45.6% 49.7% 40.2%

Total District Percent 39.5% 40.0% 43.4% 45.3% 44.4%



ACT LONGITUDINAL SUB-TEST SCORES BY SCHOOL 2007-08 THROUGH 2011-12

Prepared by Testing, Research and Evaluation 8/2012

Nurmber of Participants
School 07-08 08-09 0910 10-11 11-12
Chiles 240 288 188 363 295
Godby 124 114 76 183 146
Leon 198 194 162 304 264
Lincoln 260 211 197 384 265
Rickards 133 125 105 196 134
District 1,001 1,049 786 1,122 1,151
State 93,884 105,297 | 113480 | 117,575 | 118420
Nation 1,421,941 | 1,480,469:| 1,568,835 | 1,619,027 | 1,666,017
English
School 0708 08-09 09-19 10-11 11-12
Chiles 226 22.9 21.9 22.8 223
Godby 16.5 16.0 15.9 16.2 16.4
Leon 234 21.0 214 219 21.8
Lincoln 20.7 20.1 19.4 20.4 20.7
Rickards 17.9 17.0 16.6 17.3 17.3
District 20.6 20.0 19.3 20,8 20:3
State 19.0 18.7 18.6 18,8 18.9
Nation 20.8 20.6 20.5 20.6 20.5
Reading
Schigol 0708 08-09 0910 10-11 11-12
Chiles 234 23.8 221 23.7 23.4
Godby 18.1 17.8 18.2 17.9 18.1
Leon 238 21.9 223 23.0 22.8
Lincoln 215 20.8 20.2 21.6 21.7
Rickards 19.1 18.6 18.0 18.7 18.7
District 21.5 21.1 204 214 21.8
State 203 20.2 201 20.2 20.5
Nation 21.4 21.4 213 21.3 21.3

LCS schools with less than 30 participants are not shown in this table.

Source: ACT Assessment
ACT scores are reported on a scale of 1 to 36.
NQTE: Starting in 2010-11, ACT report now includes summer administrations; which increased participation
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Composite
0708 08-09 09-10 1011 11-12
23.0 231 224 23.2 227
174 174 17.6 17.7 17.5
233 215 218 22.4 223
21.0 20.6 202 21.2 211
18.6 18.2 17.1 18.3 18.2
21.0 20.6 20:1 211 209
19.8 19.5 19.5 19.6 19.8
211 211 2.0 214 21.1
Mathematics
0708 08-09 09-10 10-11 11-12
231 23.3 229 23.3 229
178 18.0 18.1 18.4 18.3
233 21.8 218 225 225
21.2 211 209 21.6 21.6
18.9 18.7 18.3 18.6 18.8
214 21.0 206 21.4 213
20.0 19.7 19.7 19.9 200
21.0 21.0 21.0 2141 214
Science
0708 0809 09-10 10-11 1112
223 21.9 21.6 22.3 2.7
16.9 174 17.6 17.7 16.8
22.3 20.7 207 218 214
20.0 19.8 19.9 20.4 201
18.2 18.2 175 18.3 17.6
20.3 10.9 10.6 20.4 200
19.3 19.0 19.1 18.1 10.3
20.8 20.9 209 20.9 20.%




SAT Mean Scores Longitudinal by School

2007-08 through 2011-12
Prepared by Testing, Research and Evaluation 52012

NUMBER OF PARTICIPANTS
School 2007-08 2008-09 2009-10 2010-11 2011-12
Chiles 135 310 287 383 353
Godby 69 70 61 76 102
Lincoin 753 239 773 317 971
Rickards 88 65 84 114 168
SAIL 37 25 47 37 40
District 1,077 a7 469 1,163 1144
State 102,803 104,140 107 468 114,760 112057
Total Group 1563272 1,575,110 1,867 320 1647123 1.664,479
CRITICAL READING
Sehool 2007-08 2008-09 2009-10 2010-11 201112
Chiles 550 548 2 R e
Godby 459 454 457 451 451
Lecn hhd 543 548 H44 535
Lincoln 521 524 525 520 514
Rickards 538 558 580 518 503
SAIL 531 569 543 567 556
Districl 538 534 539 531 523
State 495 495 495 487 497
Total Group 500 499 500 497 458
MATHEMATICS
School 2007-08 2008-00 2009-10 2010-11 201112
Chiles 548 563 554 555 547
Godby 453 465 469 474 459
Leon 667 545 542 544 543
Lincoin 531 535 538 537 821
Hickards 541 571 554 516 506
SAIL 479 498 483 500 513
District 536 547 539 534 537
Clate 455 456 456 425 457
Total Group 514 514 515 514 514
WRITING
Sehool 2007-08 2008-09 7009-10 2010-11 2011-12
Chiles 523 529 524 529 510
Godby 443 437 443 434 430
Leon 543 518 s oo e b BT
Lincoin 515 508 513 499 485
Rickards 521 543 537 499 478
GAIL 506 502 497 510 505
District 518 511 513 510 258
Siate 478 478 478 471 476
Total Group 493 492 491 489 488

Total group includes all students testing in the USA as well as infernalionat
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ADVANCED PLACEMENT EXAM RESULTS FOR

STUDENTS ENROLLED IN AP CLASSES FOR 2008-2012
Prepared by Testing, Research & Evaluation - Seplember 2013

eve

No. of Students Enrclied No. of Students Enrolled Percent of Enrolled Students
School and Taking AP Exam Scoring 23 Scoring 23
2007-08] 200809 | 2009-101 2010-41] 2011-12] 2007-08 | 2008-09 2008101 2010-11 | 201 1-12] 2007-08{ 2008-09{ 2605-10] 2010-11] 201412

Chiles 1334 | 1248 | 1357 | 1266 | 1318 BYG 853 945 835 936 56 i) 70 E6 71
Godby 118 282 328 378 287 35 48 52 88 36 30 17 16 15 13
Leon 1032 1174 1141 1,028 | 1,187 802 553 534 585 £31 58 47 47 54 46
Lincoin 1586 | 1707 | 1690 | 1864 | 1754 748 876 873 823 10 47 51 &2 49 52
Rickards 682 437 497 457 519 202 171 197 193 256 30 39 40 42 49
SAIL 5 . 4 5 z 5 - 3 5 2 100 - 75 100 100
o y— ma ......... nla ....... mfa ...... n }a ........... 5 ....... .m.é ....... n!a ........ n/a ....... - fé .......... . m é ....... n/a ....... }-}/é ...... ma ......... 5@ .
Virtual School nia nfa 3 18 G nfa nfa 1 g 2 n‘a nfa 33 50 22

District 4103 4926 | 5020 | 4814 | 5051 | 1942 2561 2605 2482 2676 54% 52% 52% 32% 53%

Source: The College Board, Advanced Placement Erogram
Mote: Percents are rounded




Leon County School Board
Fiscal Year Ending June 30, 2015

*Florida Comprehensive Assessment Test (FCAT) Reports
Fiscal Year 201n
Understanding the FCAT

The FCAT is Florida’s measurement of achievement standard
for each and district. The following discussion is a “primer”
for understanding printed FCAT results.

Sunshine State Standards (SSS) Reports: The FCAT SSS
Reading, Mathematics, and Science reports show test scores
from Florida’s tests of academic standards. These reports
contain subject scores and content scores. Subject scores
describe the overall achievement, and content scores give
the number of points earned in specific skill areas. Success
on the Reading and Mathematics tests can be best
understood by using the achievement levels where a 3 or
higher is on or above grade level.

Achievement Levels: Five categories of achievement describe

the success students have with the content tested on the FCAT Reading and Mathematics. Level 5 is the
highest and Level 1 is the lowest. Since science achievement levels have not been determined, science scores
are ranked as to whether they fall in the lowest, middle, or highest third of statewide student performance.

5 This student has success with the most challenging content of the Sunshine State Standards. A
student scoring in Level 5 answers most of the test questions correctly, including the most chal-
lenging questions.

4 This student has success with the challenging content of the Sunshine State Standards. A student
scoring in Level 4 answers most of the test questions correctly, but may have only some success
with questions that reflect the most challenging content.

3 This student has partial success with the challenging content of the Sunshine State Standards,
but performance is inconsistent. A student scoring in Level 3 answers many of the test questions
correctly, but is generally less successful with questions that are the most challenging.

2 This student has limited success with the challenging content of the Sunshine State Standards.

1 This student has little success with the challenging content of the Sunshine State Standards.
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LEON COUNTY SCHOOL BOARD
FISCAL YEAR ENDING JUNE 30, 2015

Florida Comprehensive Assessment Test (FCAT) Reports
Fiscal Year 2014
Discussion of Results
The FCAT for Reading and Mathematics is administered to students in the 3™ through the 10" grades.

Leon County Schools performed better than the state average at all grade levels for Reading and Math.

The comparison for Fiscal Year 2014 between the District and the state by grade of the percentage of students
scoring 3 or above is as follows

Reading District State
Grade 3-5 64 60
Grade 6-8 62 58
Grade 9-10 59 54
Mathematics District State
Grade 3-5 64 59
Grade 6-8 61 53

Grade 9-10is not available

See page 227 for additional detail.
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Leon County Schools
Fiscal Year Ending June 30, 2015

FCAT 2.0 RESULTS BY ACHIEVEMENT LEVEL/MEAN SCALE SCORES - GRADE 9 AND 10
Grades 3 - 10 All Curriculum Groups (Unmatched)
Results for Fiscal Years 2012 - 2014

Achievement Levels
Number and Percent of Students Scoring

Mean Scale Scores

% 3 and Above

Wiiting

Grade| Year Reading Mathematics Reading Math Reading Math % 15 & Alove
1] 2] 3] 4] 5] 1] 2[ 3] 4] 5
District Total 3 1314 | 15 23 22 26 14| 14 21 29 22 15 204 206 62 65
N 2,634 | ## 603 580 687 378|381 553 753 571 34
1213 | 17 25 20 24 14| 18 23 27 18 14 202 203 58 fate]
M-12 124 21 23 14 17] 21 28 19 15 22 202 205 57 62
4 13-14 | 14 23 24 25 14| 17 20 24 22 {7 214 218 62 63 61
N 2,591 | ## 608 617 639 358|434 530 634 568 431
12-13 | 13 24 24 24 16| 14 18 27 23 {7 215 219 63 67 57
11-12 112 23 25 26 13] 16 20 27 20 17 215 218 65 54 48
5 1314 113 21 25 25 17| 18 19 23 23 17 224 225 66 63
N 2,424 | ## 500 606 599 402|436 460 565 564 405
12-13 |13 23 25 24 15| 18 24 25 20 13 223 224 63 58
11-12 1 13 22 26 21 19] 16 21 27 20 16 224 226 65 54
State Total 3 1314 | 19 24 23 23 10| 18 24 31 17 8§ 200 201 57 58
N |209,852
12-13 |18 25 23 23 11] 18 24 31 17 10 201 201 57 58
11-12 118 26 23 22 11] 18 24 30 18 10 201 202 56 58
4 1314 | 14 25 26 24 11| 16 20 28 22 13 213 216 61 63 83
N |196,786
1213 |15 26 26 23 11| 17 21 2B 21 12 212 215 60 61 &7
11-12 1 13 26 27 25 10] 18 22 27 20 12 213 215 B2 60 48
5 1314 |15 24 27 23 11] 20 23 27 19 N 221 221 61 56
N |195,750
12-13 |15 25 28 22 10| 20 25 27 18 10 220 221 B0 55
11-12 | 16 24 27 22 12] 19 24 27 18 11 221 222 61 57
District 8 1314 | 15 24 26 21 14| 19 23 24 19 14 228 229 60 58
N 2,322 | ## 577 603 480 316|453 533 553 452 334
12-13 | 17 22 26 20 15| 22 23 23 20 13 69 B3
11-12 | 16 23 26 21 14] 20 24 24 20 12 228 229 B2 56
7 1314 116 21 26 21 18] 16 19 27 22 16 235 240 63 65
N 2,422 | ## 508 626 503 396|386 489 656 537 391
12-13 |17 21 26 21 15| 18 21 26 20 15 234 238 62 61
1112 116 23 26 20 18] 18 21 27 21 14 234 238 61 61
8 1314 | 15 24 22 20 19 20 20 31 17 13 242 245 61 60 58
N 2,303 | ## 551 617 469 428|453 474 715 384 296
1213 | 16 27 26 19 15/ 17 19 31 18 13 240 246 59 83 &4
11-12 1 16 28 24 19 14] 20 22 29 16 13 239 245 56 58 53
State Total 6 1314 |16 23 28 20 11] 23 23 24 19 11 227 226 60 53
N |195,645
1213 119 23 28 20 10| 23 24 25 18 10 225 223 59 52
11-12 119 24 28 19 10| 23 256 25 18 10 225 227 57 53
7 1314 121 23 27 19 11] 21 23 28 19 9 231 235 57 56
N |200,981
12-13 120 23 27 19 11] 21 24 27 18 8 231 235 57 55
11-12 | 18 25 29 19 11] 20 24 27 18 10 231 236 58 56
8 1314 |18 25 25 19 12| 28 25 29 12 6 238 239 57 47 56
N |199,937
12-13 |17 27 26 19 11] 28 24 31 14 6 237 240 56 51 o4
11-12 | 17 27 26 18 12| 22 21 30 16 11 237 243 65 57 52
District 9 13-14 | 16 26 21 21 16|nfa nfa nfa nfa nfa 244 nfa 58 nfa
N 2,391 | ¥ 622 492 503 387
12-13 1 20 26 22 21 12|nfa nfa nfa nfa nfa 242 n/a b5 nfa
11-12 | 16 27 22 20 15|nfa nfa nfa nfa nfa 243 nfa 57 nfa
10 1314 |16 25 20 24 15|n/a nfa nfa nfa nfa 249 nfa 59 nfa 63
N 2,237 | #4t 551 449 537 336
1213 | 16 24 20 24 17|nfa nfa nfa nfa nfa 250 nfa 61 nfa 52
11-12 1 15 26 20 24 15|n/a nfa nfa nfa nfa 250 nfa 59 nia 58
State Total 9 13-14 | 18 28 24 19 10| nfa nfa nfa n/a nia 240 nfa 53 nfa
N |200,714
12-13 119 28 25 20 9| nfa nfa n/a nfa nfa 240 nfa 53 n/a
11-12 | 18 30 24 19 9] nfa nfa n/fa nfa nla 240 n/a 52 nfa
10 1314 | 17 28 22 22 11|n/a nfa nfa nfa nla 246 nfa 55 nfa 64
N
12-13 | 18 28 22 21 11 246 nfa 54 n/a 62
11-12 | 20 30 22 19 10|n/a nfa _nfa nfa nfa 244 nfa S0 nfa 60

Source: Testing and Student Assessment
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Leon County Schools

Fiscal Year Ending June 30, 2015

Leon County Schools - Student Assessment
FCAT 2.0 SCIENCE RESULTS BY ACHIEVEMENT LEVEL/MEAN SCALE SCORES
Grades 5,8,and 11 All Curriculum Groups (Unmatched)

2012-2014
Science
Grade Year 1 2 3_ 4 5 Mean Scale Score | % 3 & Above

District 5 13-14 18 21 27 15 18 205 60

N 2,422 446 519 657 375 425

5 12-13 23 25 24 12 17 202 53

5 11-12 19 27 31 15 8 54
State 5 13-14 21 25 28 13 13 201 54

N 195,645

5 12-13 21 26 27 12 14 201 53

5 11-12 20 29 33 12 6 51
District 8 13-14 15 27 24 17 18 206 58

N 2,317 355 620 550 3383 409

8 12-13 18 29 23 15 15 203 53

8 11-12 20 29 36 11 5 51
State 8 12-13 22 31 23 13 11 200 a7

N 197,210

8 12-13 22 31 23 13 11 200 a7

8 11-12 22 31 34 9 3 46
District 11 13-14 nfa nfa nfa n/a nfa n/a nfa

N n/a nfa n/a nfa n/a n/a n/a nfa

11 12-13 n/a n/a nfa n/a nfa nfa nfa

11 11-12 n/a n/a nfa n/a nfa n/a nfa
State 11 13-14 n/a n/a nfa n/a nfa nfa nfa

N n/a n/a n/a nfa n/a nfa nfa nfa

11 12-13 n/a n/a nfa n/a nfa nfa nfa

11 11-12 n/a n/a nfa n/a nfa nfa nfa
Source:  Testing and Student Assessment

247




248



249



250



TS¢



LEON COUNTY SCHOOL BOARD
FISCAL YEAR ENDING JUNE 30, 2015

Return on Investment (ROI)
Index

Florida's educators and policymakers are frequently asked to explain how funds appropriated for education
are spent and how effectively these funds have been used to generate school and student performance.
Because funding for education is an investment in Florida's future, the shareholders (Florida's citizens) have an
interest in the return provided by this investment.

Evaluating schools' and district’s educational return on investment (ROI) can help answer key questions about
the direction of education in Florida, including the following:

e How can we measure the success of our efforts?

e How do we know whether we're accomplishing what we set out to do?

e How can we make informed decisions about the ongoing use of our resources?
To assist in answering these questions, the Florida Department of Education has developed the ROl website,
(http://roi.fldoe.org) which includes an ROl index calculation for schools. The ROl index provides an indicator
of a school's cost-effectiveness by combining two key measures of the delivery of educational programs: costs
and learning gains.

In very general terms, the ROl index is determined by dividing the percentage of students who scored 3 and
above in Reading and Math by the total Florida Education Funding per weighted full-time equivalent student
(WFTE) at the district. Higher percentages of students scoring 3 or above result in a higher ROl index if funding
per WFTE is the same. Higher funding per WFTE produces a lower ROl index if percentages of students scoring
3 or above are the same. Districts with high percentages and lower funding per WFTE will have the highest ROI
indexes. Districts with low learning gains and high funding per WFTE have the lowest ROl indexes.

To interpret a district’s ROl index, it is helpful to understand how the ROI results of other districts in the state
compare-in effect, to determine where the district is in relation to other districts. Two strategies are offered to
assist with these interpretations. One is a percentile rank (from 1 to 100, with 1=lowest and 100=highest) and
the other is a measure of the percent of highest value. For additional information on the percentile rank and
the percent of highest value, refer to the ROI Technical Descriptions section below.

The return on investment for districts can be best understood by using the percentile rank and the percent of
highest value. The actual ROl index value is available only by drilling down into the data and it is likely to
change from year to year as costs and school programs change. The percentile rank and the percent of highest
value, however, can be interpreted with the same meaning across years.

To understand the ROl information completely, one should consider many other factors that affect a district’s
cost effectiveness. For example, districts with similar student populations and faculties with similar education
and experience could be compared using the percentile rank or the percent of highest value. A review of the
ROI information about a district should also consider the other information about that district to reach the
best understanding possible about its cost effectiveness.

This section addresses the following topics in the order listed:
e ROl Index Formula
e ROl Learning Gains Formula
e ROI Costs Formula
e ROl Percentile Rank
e ROl Percent of Highest Value
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ROI Index Formula

The technical formula for a District’s ROl index is as follows:
(Reading%ofStudentsscore3oabove + Math%of Studentsscore3orabove /
(TotalFEFPPerWeighted FTEStudent)

ROI Students Scoring 3 or Above in Reading and Math (Numerator)

The ROl numerator uses the standard scoring criteria for Florida schools.

ROI Funding Formula (Denominator)

The ROl index was developed using total FEFP funding per weighted full-time students.
ROI Percentile Rank

The percentile rank is generated using the ROl index to rank all districts of similar types. Districts of similar
types were chosen based on relative enrollment and geographic locale. (Six districts were chosen to compare
to the Leon County School Board). The ROI values of districts of the same type are first ranked from low (rank
of 1) to high. For example, if there are 20 in the group, the lowest ROl value would have a rank of one (1) and
the highest ROl value would have a rank of 20. To convert these simple ranks into percentile ranks, each rank
is divided by the total number of districts ranked. For example, the district with the 2™ lowest value would
have a percentile rank of 10 (2/20), the district with 10" lowest value would have a rank of 50 (10/20), and the
district with the 17 lowest value would have a percentile rank of 85 (17/20).

The result can be interpreted as the percentage of schools with a lower return on investment index. This
ranking can be used to compare a school's relative position to other schools of the same type and to evaluate
the district’s cost effectiveness, compared to other districts over time.

ROI Percent of Highest Value

Another interpretation of the ROl index can be made by using a simple percent method. The percent of highest
value is generated by dividing the ROl index for a district by the highest ROl index for a similar type district. The
result shows how close a district is to matching the performance of the top district of its type. A district with a
percent of highest value score of 50% has a ROl index value that is equal to one-half of the highest ROl index. A
District school with a value of 90% has a ROl index value that is equal to nine-tenths of the highest ROl index.
This value can be used to gauge how close a district is to the top-level performance of districts of the same
type and to evaluate the district's comparison to other ones over time.

The Leon County School Board budget used the ROI percent of highest value for interpreting the ROl index.
See page 240 for further discussion.
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LEON COUNTY SCHOOL BOARD
FISCAL YEAR ENDING JUNE 30, 2015

Return on Investment
Comparable District Analysis

The return on investment (ROI) analysis on page 255 compares the Leon County School Board with six districts
of comparable enrollment size and geographic location. All districts in this analysis, including Leon County, are
located in the north Florida section of the state. The economies and demographics of these districts, except for
St. Johns, are more similar than districts in the central and southern part of the state.

The first table is sorted to rank each school by the “% Highest Value.” The second table sorts each District by
“Economically Disadvantaged Percent.”

The analysis was performed using the ROI percentage of highest value. The results demonstrate Leon County
Schools performed at 81.9% of the level of the St. Johns County Schools index, which was the highest
performing district in the selected population. Four schools performed better and two schools performed
below Leon County Schools. The lowest performing school is the Bay County School District. This District was at
74.29% of St. Johns County’s ROl index.

All of the school districts were compared in the second analysis ranked according to the percent of economic
disadvantaged students in the school district.

(See http://doeweb-prd.doe.state.fl.us/eds/nclbspar/year1213/main1213.cfm for this information by school
District). St. Johns rate of 22.8 percent is 17.1 percentage points lower than the next lowest District (Leon 39.9
percent). The highest percentage of economically disadvantaged students is in Bay County at 53.4 percent. The
range between St. Johns and Bay is 30.6 percentage points. That means St. Johns rate is 42.9 percent less than
the next lowest percent and 57.3 percent lower than the District with the highest percent of economically
disadvantaged students. This is a large difference in socio economic status of the population served.

When St. Johns is eliminated, the highest performing District is Santa Rosa, which has an economically
disadvantaged population of 41.9 percent. Leon performed at 87.22 percent of Santa Rosa. This is a 5.32
percentage point increase (a 6.5 percent increase) by comparison to St. Johns District in the first analysis.
Leon’s economically disadvantaged percent is 39.9. The lowest performing District (Bay) school in this analysis
is at 79.1 percent of Santa Rosa’s ROl index.

While not conclusive, this comparison indicates the economically disadvantaged population is an important
characteristic that must be considered when assessing the ROl analysis.
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LEON COUNTY SCHOOL BOARD
FISCAL YEAR ENDING JUNE 30, 2015

RETURN ON INVESTMENT CALCULATION
Fiscal Year 2014 Data
Score Level 3 or Above on FCAT Reading and Math

Economically

School Total FEFP Per ROl % Highest Disadvantaged
District UFTE WFTE Reading Math FEFP WFTE Index Value Percent
St. Johns 33,068.94 3328202 76.33 7350 $ 2202356876 $ 6,636 002258 100.00% 22 80%
Santa Rosa 25272.88 25,395.05 70.00 6850 $ 165870,047 $ 6,532 0.02120 93.91% 41.90%
Okaloosa 29,878.92 29937.26 67.33 6550 % 203013390 $ 6781 0.01959 86.75% 41.70%
Clay 35,058.11 35,244.66 64.00 63.00 $ 235309434 $ 6,676 0.01902 84.25% 41.10%
Leon 33,092.87 33,330.56 6167 6150 $ 221982865 § 6,660 0.01849 81.90% 39.90%
Alachua 27,103.30 27,178.10 50.67 5650 $ 180,974,573 $ 6,659 001745 T7.26% 52 80%
Bay 26,102.65 26,267.69 59.00 5300 $ 175,383,184 $ 6,677 001677 74.29% 53.40%
RETURN ON INVESTMENT CALCULATION
Fiscal Year 2014 Data
Score Level 3 or Above on FCAT Reading and Math
Economically
School Total FEFP Per ROl % Highest Disadvantaged
District UFTE WFTE __ Reading Math FEFP WFTE Index Value Percent

Bay 26,102.65 26,267.69 59.00 5300 $ 175383,184 $ 6,677 0.01677 74.29% 53.40%
Alachua 27.103.30 27,178.10 5067 5650 $ 180974573 § 6659 001745 T7.26% 52 80%
Santa Rosa 25272.88 2539505 7000 6350 $ 165370047 $ 6,532 002120 93.91% 41.90%
Okaloosa 2987892 29937.26 67.33 6550 $ 203013390 $ 6,781 001959 86.75% 41.70%
Clay 35,058.11 35,244.65 64.00 6300 $§ 235309434 & 6,676 0.013902 84.25% 41.10%
Leon 33,092.87 33,330.56 51.67 6150 $ 221,982,865 $ 6,660 001849 81.90% 39.90%
St. Johns 33,068.94 33,282.02 76.33 7350 % 220256876 $ 6,636 002258 100.00% 22.80%
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LEON COUNTY SCHOOL BOARD
FISCAL YEAR ENDING JUNE 30, 2015

No Child Left Behind
School Public Accountability Reports
Discussion and Results

Public schools in Florida are graded annually based on student performance on state assessments and the
percentage of students making learning gains. Schools are assigned a letter grade (A through F) corresponding
with their rated performance, with grade A representing the highest performance rating and grade F
representing a failed rating. A rating of | indicates that grading is incomplete. A grade of N indicates that the
school is not graded. While the vast majority of Florida's schools receive a performance grade, certain types of
schools are exempt from grading, including Department of Juvenile Justice (DJJ) facilities. High schools and
combination schools that serve high school grade levels will receive a grade based 50 percent on state
assessment-based measures and 50 percent on other measures, including graduation rates, accelerated
curricula and college readiness. Those grades will not be available until near the end of the calendar year. For
those schools, a "P" (pending) appears in place of their grades.

As this is being written, the 6 high school FY 2014 grade results are pending. School grades in FY 2014 are as
follows, except for Charter Schools and the pending grades for high schools. Eleven out of 32 schools earned
an “A”. Seven schools earned a “B”. Ten schools earned a “C”. Four schools earned a “D”.

Five out of 9 middle schools earned an “A.” One middle school (Raa) moved from a “C” in FY 2013 to an “A” in

FY 2014. Two middle schools earned a “B.” One middle school program (Ft. Braden) moved from a “C” in FY
2013 to a “B” in FY 2014. Two middle schools earned a “C.”

Six elementary schools out of 23 earned an “A”; five earned a “B”; eight earned a “C”; four schools earned a
“D”. One elementary school (Chaires) moved from a “B” in FY 2013 to an “A” in FY 2014. Springwood moved
froma “C” to a “B".

See pages 248-249 for the school-by-school grades.
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Leon County Schools Survey 2012 - 2013
Students, Parents and Teachers/Staff Means

by

District, Elementary Schools, Middle Schools, High Schools
and District-Wide Schools

NOTES

The data reflect all grades surveyed by schools, Schools were encouraged to only survey standard
grades but were allowed to survey other grades for their own purposes. Standard survey grades were
K, 3,4,5,6,8, 10 and 12 for parents and 4, 5, 6, 8, 10, 12 and Adult for students. All teachers and staff
were considered standard survey populations.

Students were not required to respond to the sections for Quality Planning, Effective School Leader-
ship, and School & Community Communication because the sections were beyond most students’
general expertise.

See the notes in the heading of the reports for additional information.
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REVENUES

Federal
Staie Sources
Local Sources

TOTAL REVENUES
Transfers in
Non-Revenue Sources
Fund Balances - Beginning

TOTAL REVENUE AND BALANCES

APPROPRIATIONS (Expenditures}

Instruction
Pupil Personnet Services
Instructional Media Services
Instructional & Curriculum Development Services
Instructional Staff Training
Instructional Related Technology
Board of Education
General Administraiion
Schoot Administration
Facllites Acquisition and Construction
Fiscal Services
Food Services
Central Services
Pupil Transportation System
Operation of Plant
Maintenance of Plant
Administrative Technology Servicaes
Community Services
Debt Services

TOTAL APPROPRIATIONS
Transfers Qul
Ending Fund Balances - Ending

TOTAL APPROPRIATIONS, TRANSFERS AND BALANCES

LEQON COUNTY SCHOOL BOARD
FISCAL YEAR ENDING JUNE 30, 2015

ALL GOVERNMENTAL FUNDS
APPROPRIATIONS AND BALANCES

2010-2041 2011-2012 2012-2613 2013-2014 2614-2015 DIFFERENCE
ACTUAL ACTUAL ACTUAL ACTUAL PERCENT ESTIMATED PERCENMT 201314 vs, 2014-15
55742585006  52,563,283.58 §$39.273,73853 3$48,478,903.32 913% 54093407127 7.72% {$7,544,822.05)
$130,120,351.37  $1,388,407.27 $135411,941.78 3151,385,271.58 28.51% $155,6458,164.80 29.34% $4,261,883.02
$152.823,118.01 -$13,358.37 $138,857.044.98 $137,285445.85 25.85% $137,114,351.08 25.85% {$172,094.76)
$340,368,328.44  $3,838,332.49 $314,642,726.28 $337,181,710.75 83.45% $333,606,586.96 62.20% {$3,455,123.79}
$72,330,402.76  $21.218,103.73 §$17,173.579.47 §24,351,839.73 4.58% $22,704,325.00 4.28% {$1,687.564.73)
$51,802,508.16 $0.60  $76,233,00262 575,233,00287 1436%  $2,788378.80 0.53% {§73.446,623.82}
$75,026,810.41 51500687277 $122484,71040 §93.73854543 17.56% $171,304,155.82 32.28% £78,085,610.39
$543,529,644.77 540,253,308.99 $530,844.017.78 $§5831.015,148.53 100.00% $530.451,446.58  100.00% {$523,701.95;
$155,830,105.60 $0.00 $150,890,127.07 $186,908,944.92 31.43% 3$174,653.161.81 32.92% $7.744.216.89
510,435.6878.02 $0.00  39.839,350.31 531087651462 201% 31057801285 1.98% {$100,501.77)
$4,117,286.33 $0.00  $3,B17,860.80 $3873.272.40 0.69%  $3,95303035 0.75% $278,757.95
$13,825,437 92 $0.00 $13,850,241.52 $15315.733.90 2.88% $13,441,333.28 2.53% {$1,874,46062)
31,924,114.74 $C.00  $3,719,81511  $3,188,991.21¢ 060%  $3,574.3568.69 D.67% $384.377.48
$2,235420.23 30,00 3240808038 5244440808 0.468%  $2,416,281.88 0.45% {$28,124.10)
5886,355.25 $0.00 $1.071.719.14  51,070497.34 0.26%  $1.292,270.84 0.24% $224.773.47
$3,264.47074 3000  $2,631,373.75 $4,381.831.39 0.83%  $3,645839.97 0.68% ($745,291.42)
$19,222,148.19 $G.00 31829734174 $19,217.450.89 362% $19.540467.32 359% $373,016.63
$35,567,383.58 $0.00 $4575824528 527,184,142.80 512% %116,525413.82 21.87% $88,341,270.82
$2,032.273.19 S0.00 5230353640 35246107509 0.46%  §2,184,020.97 0A41% (5207.054.12}
$11,084.403.51 30.00 31185867861 513,207,109.23 249% $12.801.889.00 243% (3305,220.23)
36847331177 30.00  §5.990,346.83  §6,473.,510.58 1.22% $1087221584 201% $4,198,705.06
$11,214,089.16 $0.00 §11.728,52542 $12,551,398.48 2.36% $14,037.309.22 2.65% $1.485810.74
$20,652,940.17 $0.00 $18.553,079.13  $19,400,443.36 3.66% §23,881.232.00 4.50% $4,471,788.64
58.200,379.27 3000 3784884522 $7884,777466 148%  $7,868,453.25 1.48% {$158,324.41}
34,254 818,28 $0.00 3464351658  §7.335808.18 1.39% 349495857145 0.84% {$2,388,936.73)
36,379,801 .86 $0.00 3707968485 3531708007 1.00%  $9.619,116.09 1.81% $4,302,026.02
$18.558 50579 $14,143,688.71 §21.508,580.08 $14,143,688.71 2.66% $19.555,364.95 3.65% $5.411,676.24
$336,159,624.59 $14,143,688.71 $343,898,890.25 $342,906,646.71 64.58% $455,363,253.25 85.84% $912,456,606.54
$72,330,402.75 $477.632.85 $17,173,57947 $16,850.0681.22 347%  $22,704.325.00 4.28% $5,854,263.78
$135038.022.42 $25631987.39 §$93,238,54544 $171.258,440.60 32.25% $52.423.868.33 9.88%  (3118,834,572.27)
$543,529.043.77 540,253 308.99 $454. 311015816 $531,015148.53 100.005% $530,491,446.58  160.00% (5523, 701.95}



GLOSSARY OF TERMS

Abatement. A reduction of previously recorded expenditure or receipt item by such things as refunds, rebates, and collections for loss
or damage to school property.

Accrued Expense. Expenses, which have been incurred and have not been paid as of a given date.
Accrued Revenue. Levies made or other revenue earned and not collected regardless of whether due or not.
Activity Assignment. A classification of activities performed by a staff member, which indicates what a staff member does.

Adequate Yearly Progress (AYP). Measures the progress of all public schools and school districts enabling all students to meet the
state’s academic achievement standards. Each school’s enrollment is divided into 8 specific subgroups in each grade along lines of race
or ethnicity, sociceconomic status, disahility, and English proficiency. Each subgroup must contain 30 students to be measured. A
school meets the “No Child Left Behind” standard only if 100 percent of students at grade level by 2014.

Administration. Those activities that have as their purpose the general regulation, direction, and control of the affairs of the school
system that are system-wide and not confined to one school, subject, or narrow phase of school activity.

Adult Education, Public. Those organized public educational programs, other than regular full-time and summer elementary and
secondary day school, community college, and college programs, which provide opportunities for adults and out-of-school youth to
further their education, regardless of their previous educational attainment. Only those programs, which have as their primary
purposes the development of skills, knowledge, habits, or attitudes, are included. This development may be brought about by formal
instruction or by informal group leadership directed toward recognizable learning goals. Activities which are primarily social,
recreational, or for the purpose of producing goods are not included.

Ad Valorem Taxes Levied by School System. Taxies levied by a school system on the assessed valuation of real and personal property
located within the legal boundaries of the system. In Florida the legal boundary is the county.

Agency for Workforce Innovation (AWI). The AWI is responsible for implementing policy in the areas of workforce development,
welfare transition, unemployment compensation, labor market information, early learning and school readiness.

Aggregate Coverage. Layer of insurance protection above the loss fund (see Loss Fund). It is activated when the sum of all losses that
falls under the SIR (Self-Insurance Retention) exceed the established loss fund.

Appropriations State. An authorization granted by the Legislature for specific purposes.
Appropriations, School Budget. An amount estimated to be spent for a specific school purpose.

Area of Responsibility. A subdivision of a Service Area consisting of activities that, regardless of their nature, have a common purpose
directly related to the operational objective of the Service Area.

Assets. The entire property owned by a school system. See also Fixed Assets.

Attendance, Attendance is the presence of a pupil a day school is in session. A pupil may be counted present only when he/she is
actually at school, or is present at another place at a school activity which is authorized by the school, is a part of the program of the
school, and is personally supervised by a member or members of the school staff. This may include field trips, athletic contests, music
festivals, student conventions, and similar activities, when officially authorized under policies of the county school board. It does not
include “making up” school work at home, or activities supervised or sponsored by private individuals or groups.

Average Daily Attendance, ADA. In a given school year, the average daily attendance of a given school is the aggregate day’s
attendance of the school divided by the number of days school was actually in session. Florida law requires 180 days to be used as the
divisor even in those cases in which the State Board of Education has authorized a shorter time.

Average Daily Membership, ADM. In a given school year, the average daily membership for a given school is the aggregate day’s
membership of the school divided by the number of days school was actually in session. Florida law requires a 180-day school term and

180 is used as the divisor, even in those cases in which the State Board of Education has authorized a shorter time.

ARRA Funds — American Recovery and Reinvestment Act (ARRA). Federal funds appropriated to save or create jobs and to enhance
teaching and learning.
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Base Student Allocation, BSA. A specific dollar amount funded on a per student basis. This amount is determined by the legislature
each fiscal year. It is the factor in the Florida Education Finance Program (FEFP} that has the greatest monetary impact on funding in the
formula.

Board of Education. Consists of the activities of the elected body that has been created according to State law and vested with
responsibilities for educational activities in a given geographical area. This Service Area relates to the generic term and covers State
boards, intermediate administrative unit boards, and local basic administrative unit boards.

Budget. A plan of financial operation incorporating an estimate of proposed expenditures for a given period or purpose and proposed
means of financing them. In Florida, there is a state required budget, which can generally be described as a summary budget. Districts
may, at their discretion, develop more detailed budget documents such as those described in the following discussion. The budget
usually consists of three parts. The first part contains a message from the budget-making authority together with a summary of the
proposed expenditures and the means of financing the. The second part consists of schedules supporting the summary. These
schedules describe in detail the proposed expenditures and means of financing them together with information referencing prior year’s
actual revenues and expenditures and related data used to formulate the estimates. The third part is composed of drafts of the
appropriations, revenue, and borrowing measures necessary to execute the budget.

Budgetary Accounts. Those accounts necessary to reflect budget operations and conditions, such as estimated revenue, appropria-
tions, and encumbrances, and distinguished from proprietary accounts.

Budgetary Control. The control of management of the business affairs of the school system in accordance with an approved budget
with the objective of maintaining expenditures within the authorized amounts.

Budgeting. Pertains to budget planning, formulation, administration, analysis, and evaluation.

Capital Outlay. Amounts paid for the acquisition of fixed assets or additions to fixed assets. Amounts expended for land or existing
buildings, additions to buildings, remodeling of buildings, initial, additional and replacements of equipment, and improvements other
than buildings, which are expected to have a useful life in excess of 1 year.

Categoricals. Money that the Legislature sends to school districts that legally can be spent only for certain purposes.

Central Administration Office. A building used primarily for housing personnel and equipment engaged in activities for purposes of the
general regulation, direction, and control of the affairs of the school system that are system-wide and not confined to one school,
subject, or narrow phase of school activity.

Certified Tax Roll. This is a certificate from the Property Appraiser, which lists the value of Real Property. The Property Appraiser
certifies the value to be true and correct to the best of his knowledge and belief. Millage rate are assessed against this roll to generate
revenue for the district.

Charter School. Essentially, this is a quasi-private school funded with FEFP dollars under contract to a school board. A group of people
appoints a Board of Directors, applies to the District School Board and upon approval operates its school with its own educational
agenda with more leeway in meeting state standards. Charter schools cannot charge tuition.

CIGNA. An acronym combining the initials of two insurance companies that merged. The companies were Connecticut General and
Insurance Company of North American. The new company provides coverage for property and liability exposures.

Class Size Reduction (CSR.) A funding source to address the constitutional amendment that there must be no classroom with more
than 18 students in Pre-K through 3" grade, 22 students in grades 4 through 8, and 25 student in grades 9 through 12. This requirement
is for “core” subjects such as mathematics, science, English, and other languages. District level averages will be used to determine
compliance from fiscal year 2003-2004 through fiscal year 2005-2006. School level averages will be used to determine compliance for
fiscal years 2006-2007 and 2007-2008. In 2008-2009 the individual classrooms determine compliance.

Classification, Function. As applied to expenditures, this term means an activity aimed at accomplishing a major service or regulatory
objective as a result of a specific expenditure.

Classification, Object. The type of goods or services purchased as a result of a specific expenditure.

Co-Curricular Activities. Co-curricular activities (experiences) are comprised of the group of school-sponsored activities, under the
guidance or supervision of qualified adults, designed to provide opportunities for pupils to participate in experiences outside of the
classroom on an individual basis, in small groups or large groups for purposes such as motivation, enjoyment, and improvement skills.
In practice, participation usually is not required and credit usually is not given. When participation is required or credit given, the
activity generally is considered to be a course of study.
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Contingent Liabilities. Items that may become liabilities as a result of conditions undetermined at a given date, such as guarantees,
pending lawsuits, judgments under appeal, and unsettled disputed claims.

Contracted Services. Services and related expenses rendered by personnel who are not on the payroll of the school system on a
contractual basis.
Construction Contracts Payable. Amount owed on contracts for construction of buildings, structures, and other improvements.

CRE (Coordinated Review Effort) Review. A review conducted by the Florida Department of Education (FDOE) that tests controls for
Food Service Programs. Exhaustive review and testing is applied to all phases of food service, such as reimbursement claiming; meal
counts by free, reduced and paid students; and validity of reports. After failing 2 CRE reviews, FDOE beings withholding a percentage of
the district’s federal reimbursement. The withheld portion of federal reimbursements is remitted to the district when the CRE review is
passed.

Day in Session. A day when school is open and the pupils are under the guidance and direction of teachers in the teaching process. On
some days the school plant itself may be closed and the student body as a whole is engaged in school activities outside the school plant
but under the guidance and direction of teachers. Such days should be considered days in session. Days when the school is closed for
purposes such as holidays, teachers’ inservice and inclement weather should not be considered days in session.

Days of Attendance. A day of attendance is when a pupil is present for the full day under the guidance and direction of a teacher while
school is in session. If overcrowded conditions cause two separate sessions with a different group of pupils in each session, a pupils
attending all of either session would be considered as having attended the full day. Excused absence during examination periods;
because of sickness; or for any other non-school activities reason should not be counted as days of attendance. See also DAY IN
SESSION.

Debt Service. Expenditures for the retirement of debt principal and interest, except principal and interest of current loans.

Debt Service Fund. The fund used to finance and account for payment of interest and principal on all debt except principal and interest
of current loans.

Declining Enrollment Supplement. In those districts where there is a decline between prior year and current year students, 50% of the
decline is funded.

Deficit. The excess of the obligations of a fund over the fund’s resources.

.250 Mill Discretionary Equalization. Provides from state funds any difference between (1) the amount generated by a 0.250 mill levy
and (2) an amount equal to $100 multiplied by the district’s UFTE students. A district cannot receive more than $100 per UFTE. The
millage rate is adjusted below .250 to ensure this occurs.

.510 Mill Discretionary Equalization. Provides from state funds any difference between (1) the amount generated by a .510 mill levy
and (2) an amount equal to $200 multiplied by the district’s UFTE students. A district can receive more than $200 per UFTE if the
millage produces more.

Discretionary Millage. See Millage.

District Cost Differential, DCD. An average of the previous three years of the Florida Price Level Index as determined by the Executive
Office of the Governor. These three-year averages are adjusted as provided in Section 236.081(2), Florida Statutes. Its purpose is to
recognize differences in the cost of living.

Dual Enrollment. Enroliment of an eligible secondary student in a post-secondary course at a public or eligible non-public community
college or university or vocational center located in and operated by another school board under an inter-institutional articulation
agreement, which meets the statutory requirements. The course must offer credit leading to a high school diploma, to a vocational
certificate, or towards an associate or baccalaureate degree.

Due from Other Funds. An asset account used to indicate amounts owed to a particular fund by another fund in the same school
system for cash advanced, goods sold, or services rendered. It is recommended that separate accounts be maintained for each

interfund receivable.

Due from Internal Funds. An asset account used to indicate amounts due from funds under control and management of the individual
schools of the system.

Due from the State. Amounts due to the reporting district from the state. Separate accounts should be maintained for each receivable.

Due to Fiscal Agent. Amounts due to fiscal agents such as commercial banks, for servicing a school system are maturing indebtedness.
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Due to Other Funds. A liability account used to indicate amounts owed by a particular fund to another fund in the same school system
for cash advanced and goods or services received.

Due to the State. Amounts owed by the reporting district to the state. Separate accounts should be maintained for each payable.

Elementary School. A school classified as elementary by State and local practice and composed of any span of grades not above grade
eight. Organizational patterns or subdivisions within these schools may be identified under pre-primary level, primary level,
intermediate or upper elementary level.

Employee Benefits. Amounts paid by the school system on behalf of employees. These amounts are paid in addition to but are not
included in the gross salary. Such payments are, in a sense, overhead payments. They are fringe benefit payments, and, while not paid
directly to employees, nevertheless are part of the cost of salaries and benefits. Examples are: (a) Group health or Life Insurance; (b)
Contributions to Employee Retirement; (c) Social Security; (d) Workmen’s Compensation; and (e) payments made to personal or
sabbatical leave.

Encumbrances. Commitments related to unperformed (executory) contracts for goods or services, for which a part of the appropriation
is reserved. They cease to he encumbrances when paid or when actual liability is recognized.

Equipment. Expenditures for the initial, additional, or replacement items of equipment, such as furniture and machinery.

Estimated Revenue. The amount of revenue estimated to be collected during a fiscal year. The amount must be capable of being
measured and it must be available for current year expenditures to be accrued.

Excess Insurance. Any insurance protection that is above the SIR (self-insured retention).
Expenditures. Decreases in net financial resources under the current resources measurement focus.

FCAT Norm Referenced Test (NRT) Report. The FCAT (NRT) report shows reading and mathematics scores on a Florida version of the
SATO (published by Harcourt Educational Measurement). Student scores are compared to a national “norm” group, where a percentile
rank score of 50 is average.

FCAT Achievement Levels. Five categories of achievement describe the success students have with the content tested on the FCAT
Reading and Mathematics. Level 5 is the highest and Level 1 is the lowest.

FCAT Certificates. Students who earn Level 5 scores or whose science scale scores are greater than 400 receive Certificates of
Achievement. For writing, certificates are given to all students with scores of 5.5 or 6 and to fourth graders with scores of 5, 5.5, and 6.
Certificates are not awarded based on the FACT Norm-Referenced Test scores.

Facilities Acquisition and Construction. Consists of activities involved with the acquisition of land and buildings; remodeling buildings;
the construction of and additions to buildings; initial installation or extension of service systems and other built-in equipment; and
improvements to sites.

Facility. Refers to a physical place, usually referenced by a building designation or number. It should not be confused with the area of
responsibilities of the school system. A single facility may house more than one “Service Area” or “Area of Responsibility”. It is also not
unusual for a Service Area or Area of Responsibility to be housed in more than one facility.

FEFP (Florida Education Finance Program). In 1973, the Florida Legislature passed the Florida Education Finance Program to guarantee
each student in the Florida public school system the availability of programs and services appropriate to his/her educational needs
which are substantially equal to those available to any similar student, notwithstanding geographic differences and varying local
ecanomic factors.

To provide equalization of educational opportunity in Florida, the FEFP formula recognizes (1) varying local property tax bases, (2)
varying program cost factors, (3) district cost differentials, and (4) differences in per student cost for equivalent educational programs

due to sparsity and dispersion of student population.

The key feature of the finance program is that it bases financial support for education upon the individual student participating in a
particular educational program rather than upon the number of teachers or classrooms.

Financial Accounting Foundation (FAF) — Finances and oversees the Financial Accounting Standards Board (FASB) and the Governmen-
tal Accounting Standards Board (GASB).

Fiscal Year, An accounting period of 12 months at the end of which a school board determines its financial condition and the results of
its operations, upon closing its books. The fiscal year for Leon County Schools is July 1 through June 30.
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Fixed Assets. Land, buildings, machinery, furniture, and other equipment which the school system intends to hold or continue in use
over a period of time in excess of 1 year. “Fixed” denotes probability or intent to continue use or possession, and does not indicate
immobility of an asset.

FTE. A student in attendance 25 hours per week or a combination of full-time and part-time students receiving 25 hours of instruction
per week. FTE is calculated twice during the 180-day school year for K-12 students and two times during the summer for Department of
Juvenile Justice students.

Full Service Schools. A school used as a community center for low-income parents. It offers one-stop shopping for government services
such as health clinics, sheriff’s substations, adult literacy programs and HRS offices that handle food stamps, Medicaid and Social
Security.

Full-Time Equivalent. The amount of employed time required in a part-time position expressed in proportion to the time required in a
full-time position. It is derived by dividing the amount of employed time required in the part-time position by the amount of employed
time required in a corresponding full-time position. It should be to the nearest tenth when expressed as a percentage.

Fund. A fiscal and accounting entity with resources set aside for specific activities of a school system. A fund constitutes a complete
entity and all of the financial transactions for a particular fund are recorded in it. Major funds are General Operating Fund, Special
Revenue Funds, Debt Service Fund, and Capital Projects Funds. Each of the funds may contain minor funds that are separately
accounted for within the “umbrella” of the primary fund.

Fund Balance. The excess of the assets of a fund over its liabilities and reserves except in the case of funds subject to budgetary
accounting where, prior to the end of the fiscal period, they represent the excess of assets and estimated revenues for the period over
liabilities, reserves, and appropriations for the period.

General Fund. Used to account for all transactions, which do not have to be accounted for in another fund. Used to account for all
ordinary “day-to-day” operations of a school system.

Governmental Accounting Standards Board (GASB). Organized in 1984 by the Financial Accounting Foundation (FAF) to establish
standards of financial accounting and reporting for state and local governments. These standards guide the preparation of external
financial reports of those entities.

Grant, Public. A contribution, either money or material goods, made by one governmental unit to another governmental unit and for
which the contributing unit expects no repayment. Grants may be for specific or general purposes.

Hold Harmless. Provides whatever amount is necessary to ensure that every district receives a 1% increase in total funding per
weighted student total.

Improvement Other Than Buildings. Expenditures for the improvement of new and old sites and adjacent ways, consisting of such
work as: Grading, landscaping, seeding and planting of shrubs and trees, constructing new sidewalks, roadways, retaining walls, sewer
and storm drains, and installing hydrants; original surfacing and soil treatment of athletic fields and tennis courts; furnishing and
installing for the first time, fixed playground apparatus, flagpoles, gateways, fences, and underground storage tanks which are not part
of building service systems; and demolition work.

Indirect Expenses. Those elements of cost necessary for the provision of a service, which are of such nature that they cannot be readily
or accurately identified with the specific service. For example, the custodial staff may clean corridors in a school building, which is used
jointly by administrative, instructional, maintenance, and attendance personnel. In this case, a part of custodial salaries is an indirect
expense of each service using the corridors. However, it is impossible to determine readily or accurately the amount of the salary to
charge each of these services.

Inservice Training. Pertains to the systematized activities directed by the school system that contributes to the professional or
occupational growth and competence of staff members during the time of their service to the school system.

Instruction. Instruction includes the activities dealing directly with the teaching of pupils. Teaching may be provided for pupils in a
school classroom; in another location such as in a home or hospital; and other learning situations such as those involving co-curricular
activities. It may also be provided through some other approved medium such as television, radio, telephone, computer and
correspondence.

Instructional Administration. Consists of those activities involved with directing and managing an instructional program for pupils,
aiding teaching, and improving the quality of teaching and the curriculum.

Interfund Transfers. Money taken from one fund under the control of the board and added to another, budgeted fund under the
board’s control. Interfund transfers must be included on the budget of the school board.
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Inventory. A detailed list or record showing quantities, descriptions, values, and frequently, units of measure and unit prices of
property on hand at a given time. It is also, the cost of supplies and equipment on hand not yet distributed to requisitioning units.

Investments. Securities and real estate held for the production of income in the form of interest, dividends, rentals, or lease payments.
The securities must be the type authorized by statute for the investment of school funds.

Judgments Payable. Amounts due to be paid by a school system as the result of court decisions, including condemnation awards in
payment for private property taken for public use.

Levy. (verb) to impaose taxes; (noun) the total of taxes imposed by a governmental unit.

Liabilities. Debt or other legal obligations arising out of transactions in the past which are payable but not necessarily due. Encum-
brances are not liabilities; they become liabilities when the services or materials for which the encumbrance was established have been
rendered or received.

Local Required Effort. See Required Local Effort.

Loss Fund. The dollar amount established to pay for claims falling within the Self Insured Retention (SIR) layer of coverage. This
estimate is made using the worst case scenario.

Lottery District Discretionary Fund. An amount (Lottery Revenue) is appropriated from the Educational Enhancement Trust Fund to be
expended in accordance with the school district adopted policies and procedures that define enhancement and the types of
expenditures consistent with that definition. Districts are required to provide the Department of Education with a copy of these policies
and procedures and to submit an annual report showing all actual expenditures of enhancement funds.

Magnet School. A public school that offers specialized learning, such as science, foreign languages or arts. It provides students more
educational choices and is often part of a strategy to address the creation of a more favorable racial and ethnic mix of students.

McKay Scholarships. A voucher program where exceptional student education (ESE) students apply for the “scholarships” from the
Department of Education. The amount of the voucher is deducted from the public school district’s Florida Education Finance Program
(FEFP) allocation and is sent to the private school the student has designated.

Membership. A pupil is a member of a class or school from the date entered in school and is placed on the current roll until
withdrawing from the class or school for one of the causes recognized as sufficient by the State. The date of permanent withdrawal
should be the date of official withdrawal and not necessarily the first day after the date of last attendance. Membership is obtained by
adding the total original entries and the total re-entries and subtracting the total withdrawals; it may also be obtained by adding the
total number present and the total number absent. This term is also known as the “number belonging.”

Miscellaneous Expenditure. Expenditures for all expenses not classified in other accounts. School systems are cautioned to use this
account title only after all other attempts to classify the expenditure have been exhausted.

Millage. A rate used in calculating taxes based upon the value of property, expressed in mills per dollar of property value. A mill is an
increment of taxation measured in units of one-tenth of one cent, or (.001) one thousandth of one dollar. In Florida one mill is one
thousandth of a dollar. This is equal to one dollar for every one thousand dollars of assessed property value.

No Child Left Behind (NCLB) Act. This is the most sweeping change made to the Elementary and Secondary Education Act since it was
enacted in 1965. NCLB was signed into law by President Bush on January 8, 2001. It requires all states to utilize state assessments to
determine if schools have made Adequate Yearly Progress (AYP) in the proficiency of all students. Four measures will be used for
determine how well schools perform: (1) AYP (2) school grade (3) individual student progress towards annual learning targets to reach
proficiency, and (4) a return on investment measure linking dollars to achievement.

Noncategorical. This is revenue from any source that is not identifiable with specific legislatively restricted expenditures. It is general
fund revenue, which loses its identity as it is expended for objects relating to many service areas.

Object. An object of expenditure refers to the commodity or service obtained from a specific expenditure.
Obligations. Amounts which the school system will be required to pay out of its resources, including both liabilities and encumbrances.

Other Personal Services. Compensation for services rendered by a person who is not a regular or full-time employee filling an
established position. The following classifications of employees are chargeable to OPS;

a. Substitute Teachers - substitute teachers who are not under written contract to the board.
b. Student - any person who is a bonafide student of that school district, college or university.
c. Teacher Aides - teacher aides filling temporary positions that are established by months.
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d. Temporary Help - person performing services on a temporary basis on tasks that are non-continuous in nature (i.e., craftsmen
hired by maintenance solely to construct portables and are released when task is completed, casual or day labor, other types of
services that are non-repetitive).

e. Adult Education and Vocational Instructors - Non-certified person(s), who are not regular employees, teaching courses that are
non-continuous or tempaorary in nature.

Planning. Pertains to determining orderly techniques and processes for achieving objectives and fulfilling responsibilities. There are
many levels of planning. At its highest level, planning is concerned with guiding internal change so that the school system effectively
adapts to the dynamic community it serves.

Program Cost Factors. The cost of services on a per student basis used to allocate the base student allocation in a rational equitable
manner.

Purchase Order. A document, authorizing the delivery of, specified merchandise or the rendering of certain services with a specific
cost, used to budgetary reserve that amount until the goods are delivered or the service is rendered.

Purchased Services. Amounts paid for personal services rendered by personnel who are not on the payroll of the local education
agency, and other services, which the local education agency may purchase. While a product may or may not result from the
transaction, the primary reason for the purchase is the service rendered to obtain the results.

Reading Instruction. This appropriation must be spent on K-12 comprehensive district-wide system of research based reading
instruction. Funds are released upon approval by DOE of the district’s reading plan.

Receipts, Nonrevenue. Amounts received which either incurs an obligation that must be met at some future date or change the form
of an asset from property to cash and therefore decrease the amount and value of school property. Money received from loans; sale of
bonds; sale of property; and proceeds from insurance adjustments constitute most of the nonrevenue receipts.

Receipts, Revenue. Inflows or other asset enhancements during a period, which do not incur an obligation that must be met at some
future, date and represent exchanges of property for money.

Refund. An amount paid back or credit allowed because of an over-collection or because of the return of an object sold; providing for
the payment of a loan through cash or credit secured by a new loan.

Refund of Prior Year’s Expenditures. Money received in refund of an expenditure made to a prior fiscal year’s budget. A refund of an
expenditure made in the same fiscal year's budget may be recorded in the appropriate expenditure account as a reduction of the
expenditure.

Required Local Effort (RLE). This is a millage rate established by the Florida Legislature as a requirement for participation in the Florida
Education Finance Program.

Reserve. An amount set aside for some specified purpose.

Reserve for Encumbrance. A reserve representing the segregation of a portion of a fund balance to provide for services to be rendered
or goods to be delivered. Separate accounts may be maintained for current and prior year encumbrances.

Revenues. Inflows or other asset enhancements during a designated period of time. At the end of the fiscal period, it is closed out to
fund balance and does not appear as a separate item in the balance sheet prepared at the close of the fiscal period.

Roll Back Rate. This is the millage rate that would procure the same amount of dollars as the prior year if applied to the current year
tax roll.

Safe Schools. Allocation to be used for (1) after school programs for middle school students, (2) other improvements to enhance the
learning environment, including implementation of conflict resolution strategies, and (3) alternative school programs for adjudicated
youth. Two-thirds of the allocation is based on the district’s crime index published by the Florida Department of Law Enforcement and
one-third is based on the district’s weighted FTE.

School Advisory Committee Allocation. Discretionary lottery legislation requires that $10 per unweighted full-time equivalent (UFTE)
student shall be allocated to each school. The funds are to be used at the discretion of the School Advisory Committee or, in the
absence of such a committee, at the discretion of the staff and parents of each school. A portion of the money should be used to
develop and implement the school’s improvement plan that is based on the needs of the students at the school. Guidelines for
allowable activities to meet the expenditure requirements are as follows:
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School, Summer. The name applied to the school session carried on during the period between the end of the regular school term and
the beginning of the next regular school term.

School Term. A prescribed span of time when school is open and the pupils are under the guidance and direction of teachers. The
minimum number of days for the school term is 180.

Scope of Service. The Scope of Service dimension relates breadth of activities of the area of responsibility, i.e., single school or system
wide.

Self-Insurance. That portion of our insurance liability that the Board is willing to pay itself.

Self-Insured Retention (SIR). The amount/limit of loss per incident/occurrence that the Board is willing to pay for each and every
covered loss. These amounts are $100,000 for automobile and general liability, $45,000 for property, and $200,000 for workers’
compensation.

Source of Funds. This dimension identifies the expenditure with the source of revenue, i.e., local, state, federal, and other to
differentiate categorical expenditures from noncategorical expenditures.

Sparsity Supplement. Allocation to recognize differences in sparsity of student population within a district. Eligibility is limited by the
Appropriations Act Proviso to districts with 20,000 or fewer UFTE students.

STAR (Special Teachers Are Rewarded). Performance pay rewards to instructional personnel. Funds received under this program must
be used for rewards of at least 5 percent of the base pay of the best performing 25 percent of teachers.

Student Activity Funds. Used to record financial transactions related to school-sponsored pupil activities and interscholastic activities.
These activities are supported in whole or in part by income from pupils, gate receipts, and other fund-raising activities.

Sunshine State Standards (SSS) Reports. The FCAT $55 Reading, Mathematics, and Science reports show test scores for Florida’s tests
of academic standards. These reports contain subject scores and content scores. Subject scores describe the overall achievement and
content scores give the number of points earned in specific skill areas. Success on the Reading and Mathematics tests can be best
understood by using the achievement levels where a 3 or higher is on or above grade level.

Supplies. Expenditures for ALL supplies, which are actually or constructively consumed in the operation of a local education agency,
including freight and cartage on them. A supply item is any article or material which meets any one or mare of the following conditions;
(1) it is consumed in use; (2) it loses its original shape or appearance with use; (3) it is expendable; that is, if the article is damaged or
some of its parts are lost or worn out, it is usually more feasible to replace it with an entirely new unit rather than repair it; (4) it is an
inexpensive item, having characteristics of equipment, whose small unit cost makes it inadvisable to capitalize the item; or (5) it loses
its identity through incorporation into a different or more complex unit or substance. Included are coal and wood used for heating
purposes, If such supplies are handled for resale to students, only the net cost of supplies is recorded here,

Supplemental Academic Instruction. The first priority for this appropriation is for supplemental intensive instruction, consistent with
the Sunshine State Standards, including summer school and intensive English immersion instruction, for students in grades 3 and 10
who scored FCAT Level [.

Supporting Services. Supporting services provide administrative, technical (such as guidance and health), and logistical support to
facilitate and enhance instruction. Supporting Services provide the indirect activities needed to support and facilitate classroom

instruction.

Teacher Lead Program. Funds sent to the District to be equally distributed to each teacher in the form of individualized checks to be
spent for classroom materials and supplies at the discretion of the teacher to assist teaching and learning in the classroom.

Transfer From Other Funds. Money received unconditionally from another fund without expectation of repayment. Such monies are
revenues of the receiving fund, but not of the school system as a whole. Separate accounts may be maintained for specific funds.

Travel. Costs for transportation, meals, hotel, and other expenses associated with traveling on business for the local education agency.
Payments for Per Diem in lieu of reimbursements for subsistence (room and board) also are charged here.

Trust and Agency Fund. Used to account for money and property held in trust by a school system for individuals, government entities
or nonpublic organizations.

Universal Pre-Kindergarten (UPK). A program for 4 year old children offering three hours of instruction per day. Providers of this
service include school boards and qualified day care facilities. Funding is managed through the Agency for Workforce Innovation.
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Vouchers. The state allocates a certain amount of money per pupil. With this system, the state gives parents a voucher for a sum
certain to use for tuition at private schools or at public schools with a grade higher than a “D”. Vouchers are sometimes called school
choice or portable scholarships.

Work Order. A written order authorizing and directing the performance of a certain task, issued to the person who is to direct the
work. Among the information shown on the order are the nature and location of the job, specifications of the work to be performed,
and a job number, which is referred to in reporting the amount of labor, materials, and equipment used.

Workforce Development. Replaces the traditional adult funding cost factors within the Florida Education Finance Program. A new

process was created to provide performance-based funding for all workforce development programs based on cost categories,
performance output measures, and performance outcome measures.

268



69¢



WHO TO CALL FOR BUDGET INFORMATION

COUNTY-WIDE PHONE: (850) 487-7142

ADA/504 Dr. Margot Palazesi X7161
Budget, General Information Merrill Wimberley x7142
Capital Projects Budget Tomeka Billingsley/Pabitri Persaud x7131/x7132
Capital Outlay Budget Tomeka Billingsley x7131
Cost Center Budget Naomi Coughlin x7251
Debt Service Budget Tomeka Billingsley/Pabitri Persaud x7131/x7132
Definition of Terms Merrill Wimberley x7142
Employee Statistics Vi Dennis x7197
Exceptional Education Bev Owens 487-2630
Expenditure Projections Naomi Coughlin x7251
Federal Funding Tomeka Billingsley/Barbara Parrish X7131/x7112
FTE Statistics Terri Messer x7138
Insurance Rates Janet Maxwell x7113
Internal Accounts Livetra Paul x7278
Millage Rates Naomi Coughlin x7251
Operating Budget Naomi Coughlin x7251
Payroll Information Deana Howell X7270
Personnel Positions/Statistics Vi Dennis x7197
Property Values Tomeka Billingsley x7131
Purchasing June Kail x7282
Recruitment and Equal Opportunity Programs Kathleen L. Rodgers x7306
Retirement Deana Howell X7104
Revenue Projections Naomi Coughlin x7251
School Food Service Janice Wonsch/Tomeka Billingsley x7299/7131
Special Revenue Budget Tomeka Billingsley/Barbara Parrish x7131/7112
Student Membership Dr. Barbara Wills x7235
Title | Budget Carolyn Spooner 413-0441
Vocational Education Woody Hildebrandt 487-7612
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Nondiscrimination Notification and Contact Information

“No person shall on the basis of gender, marital status, sexual orientation, race, religion,
national origin, age, color or disability be denied employment, receipt of services, access to or
participation in school activities or programs if qualified to receive such services, or otherwise be
discriminated against or placed in a hostile environment in any educational program or activity
including those receiving federal financial assistance, except as provided by law.” No person
shall deny equal access or a fair opportunity to meet to, or discriminate against, any group
officially affiliated with the Boy Scouts of America, or any other youth group listed in Title 36 of
the United States Code as a patriotic society.

An employee, student, parent or applicant alleging discrimination with respect to
employment, or any educational program or activity may contact:

Dr. Kathleen L. Rodgers
Equity Coordinator and Title XX Compliance Officer
Leon County School District
2757 West Pensacola Street
Tallahassee, Florida 32304
(850) 487-7306
rodgersk@Ileonschools.net

A student or parent alleging discrimination as it relates to Section 504 of the
Rehabilitation Act may contact:
Dr. Margot Palazesi, 504 Specialist
Leon County School District
2757 West Pensacola Street
Tallahassee, Florida 32304
(850) 487-7161
palazesim@Ileonschools.net
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