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Hawks Rise Elementary School

205 MEADOW RIDGE DR, Tallahassee, FL 32312

[ no web address on file ]

School Demographics

2016-17 Economically
2016-17 Title | School Disadvantaged (FRL) Rate
(As Reported on Survey 3)

School Type and Grades Served
(per MSID File)

Elementary School

0]

PK_5 No 17%
Primarv Service Tvbe 2016-17 Minority Rate
ry > 1yp Charter School (Reported as Non-white

(per MSID File)
on Survey 2)
K-12 General Education No 38%
School Grades History
Year 2016-17 2015-16 2014-15 2013-14
Grade A A A* A

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

This plan is pending approval by the Leon County School Board.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
orF.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title | funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part | organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part Il: Needs Assessment

Part Il requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’'s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part lll: 8-Step Planning and Problem Solving for Implementation

Part Il enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

+ Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)

* Identify barriers that could hinder achieving those goals and resources that could be used to eliminate
or reduce barriers (Step 2)

» Select high-priority barriers they want to address initially (Step 3)
» Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
» Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part I, are included in this
document:

* Appendix 1 is a timeline of all action steps and monitoring activities
» Appendix 2 is an outline of all professional development opportunities and technical assistance items
* Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability

Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

* Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
» Targeted Support and Improvement - A school with a current school grade of an initial D.

» Comprehensive Support and Improvement - A school with a current school grade of F or two
consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

+ Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing” status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for Hawks Rise Elementary School

DA Region and RED DA Category and Turnaround Status
Northwest - Wallace Selph Not In DA - N/A
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l. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement

Our mission at Hawks Rise Elementary School is to help each student develop into a lifelong learner
who is inspired with productive creativity, equipped with the skills of a critical thinker, problem solver
and decision maker, and prepared to be a responsible citizen. This will be accomplished through the
cooperative efforts of the entire community (students, parents, school and partners) as we work
together to provide a nurturing, safe, secure learning environment where respect for others is
celebrated, and our students achieve success through their diverse and individual talents.

b. Provide the school's vision statement

Our vision at Hawks Rise is to guide students to realize their full potential.
2. School Environment

a. Describe the process by which the school learns about students’ cultures and builds
relationships between teachers and students

Hawks Rise Elementary School’s faculty and staff know that our students need to belong, to be
valued, and to be appreciated on a daily basis. Students' cultures have value in the classroom, and
these cultural identities must be validated through the teachers’ lessons and teaching practices. Our
school holds annual events promoting and centered on specific cultures of students within the school
community. Our philosophy demands high expectations for all students. Teachers learn as much as
possible about their students so that they can structure activities, build curricular materials, and tap
into resources that will help all students be academically successful.

Our school will infuse the content required by Florida Statute 1003.42(2) and S.B. Policy 2210), as
applicable to appropriate grade levels, including but not limited to:

* History of Holocaust

* History of Africans and African Americans

* Hispanic Contributions

* Women'’s Contributions

* Sacrifices of Veterans

The process by which our school learns about students’ cultures and builds relationships between
teachers and students involve the following:

» Teachers and staff get to know their students as individuals

» Teachers and staff create an environment of respect and rapport

» Teachers and staff connect with families and communities

» Teachers and staff build connections and relationships - It is important that all students see that
teachers value them as people, and that teachers are willing and eager to become an important part
of their lives.

* Teachers and staff increase their cultural knowledge - teachers learn as much as they can about the
language and culture of their students.

 Teachers create an environment of high expectations

 Teachers plan group/cooperative learning activities that encourage student discussions

» Teachers work with school staff to establish a supportive school environment

* Ensure that relationship-building is a clear priority;

* Identify and engage school community stakeholders (i.e. parents, students, administrators,
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teachers, school counselors, etc.) in assessing the current state of the cultural awareness and
student-teacher relationships (data-based decision making). Identify on-campus “relationship experts”
to implement evidence-based strategies to develop cultural awareness, improve student-teacher
relations, and close existing social justice / equity gaps;

* Select a method/variety of methods that faculty members will use in the first days of school to set a
positive tone and clarify the values that will guide interpersonal interaction between students and
between the teacher and students;

* Provide and demonstrate to faculty members simple strategies for gaining information about
students’ cultures;

* Assure all teachers will participate in the process of discussing climate guidelines along with their
behavioral expectations;

* Provide Professional Development training or collegial support for teachers who need help in
devising methods and structures for expanding positive interpersonal interaction in classroom
settings;

» Encourage the sharing of short, effective strategies for actualizing Leon LEADS’ element 9:
Understanding Students' Interests and Backgrounds;

» Attend District provided Professional Development on multicultural offerings;

» Schedule and plan school wide multicultural projects;

» Embed cultural activities within curriculum and daily course work (e.g., reading selections, writing
prompts);

* Provide professional development to staff on increasing positive interactions with students;

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school

Creating and maintaining respectful and safe school environments is a priority for Hawks Rise
Elementary School. Safe, secure and stimulating learning environments are a platform to achieving
the vision of our school. Our school creates an environment where students feel safe and respected
before, during, and after school by providing the following:

1.School learning environment is assessed to discover and address issues that undermine learning
and healthy development

2. Celebrate student and teacher birthdays

3. Clear and consistent expectations for behavior — Positive Behavior Support program that is
designed and implemented for our school-wide discipline plan. This promotes a sense of order and a
positive school climate.

4. Promote student engagement — students conduct morning announcements for the school

5. Class meetings are held where students share their thoughts daily or weekly

6. Staff or community members are assigned as mentors or advisors to individual students

or groups

7. Teachers model positive and supportive interactions

8. The physical plant of the school is well maintained and the surrounding grounds are well-kept — this
conveys a respect for the school community and the educational mission

9. Discipline problems are addressed according to an established and communicated code of conduct
10. School rules are posted throughout the school

11. Rewards — given to promote positive behavior

12. Variety of instructional methods are utilized to build skills and encourage critical thinking

13. Teaching practices reflect high expectations for student achievement

14. Varied teaching strategies are used to support inquiry, higher order thinking and

problem solving

15. After school program - provides a sense of community

16. Provide professional development on social-emotional learning (i.e. learning strategies, social
skills, and self-management skills) and its relationship to creating a positive, caring and supportive
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school community. Include examples of core (classroom guidance) and supplemental (solution
focused small group counseling) supports

17. Develop and implement a differentiated system of school counseling services with dedicated time
for the core social-emotional curriculum, supplemental (data driven small group counseling) supports
based on identified student need, and intensive (brief individual counseling, referral) supports
students to school-based and community resources

18. Adults across the campus will clarify their expectations for positive interpersonal interaction and
create the structures and processes for reporting violations of bullying/harassment/dating violence/
civil rights policies

19. Create methods/formats where the characteristics of safety and respect can be assessed,
monitored, and where strategies for improvement can be created, discussed, and supported.

20. The Soaring Hawks is a group that mentors our at risk 3-5th grade boys.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Our school-wide behavior system approach at Hawks Rise Elementary School is the “HAWKS.” It is a
school-wide system of supports that include proactive strategies for defining, teaching, and
supporting appropriate student behaviors in our building to create a positive school environment.
Throughout this system, a continuum of positive behavior support for all elementary students within
our school is implemented in areas including the classroom and non-classroom settings (hallways,
cafeteria, bus, restrooms, and playground).

The school focus is to shift the emphasis from being reactive in addressing behaviors and social skills
to being proactive in prevention, by employing a "Positive Behavior Support" system. We, as a
building and community, emphasize the teaching of appropriate behaviors through modeling,
teaching, activities, and positive rewards. Our building’'s HAWKS rules for all students to recognize in
school are as follows: "H" for "Have Respect", "A" for "Act Responsibly", "W" for "Work Hard", "K" for
"Keep a Positive Attitude", and "S" for "Stay Safe". The HAWKS expectations are posted on doors
throughout the campus.

Our protocols for disciplinary incidents include an electronic disciplinary referral form that tracks
students’ behavior. In addition there are student handbooks and faculty handbooks that contain
information on established protocols for disciplinary issues. Teachers are trained on the use of the
discipline referral process. We also have a positive behavior team that meets monthly. The teachers
teach social behavior like academic skills using the I-Care or citizenship curriculum program. This is
taught the first two weeks of school and it must be indicated in lesson plans. Our discipline data is
analyzed yearly to distinguish increases or decrease in specific behaviors. Each individual classroom
monitors and has incentives and rewards for appropriate behavior

Additional activities implemented are as follows:

* Ensure teachers are trained in Classroom management strategies (PBIS, etc.)

* Ensure differentiation of instruction is taking place to meet the needs of all students. Teachers will
convey and review expectations for each learning activity

» Make references to behavioral expectations when providing students with positive feedback -
example ("You were responsible when you returned your library book on time.")

* Class meetings will occur on a frequent basis to include student feedback.

» School-wide recognition system is in place;

* Develop and implement a differentiated system of school counseling services with dedicated time
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for the core classroom guidance instruction on developing the Behavior Standards: Learning
Strategies, Self-Management Skills, and Social Skills that contribute to student engagement leading
to improved academic achievement resulting in college-career readiness.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

The school utilizes its guidance counselors and Multi-Tiered System of Support (MTSS) team to
ensure that all students' social-emotional needs are being met, and work with teachers to implement
strategies to provide an appropriate learning environment. The school also recruits several mentors
who serve throughout the year to provide students with extra assistance with the academics and
social interactions. Lastly, an ambassador program was established to partner new students with
peers to become familiar and comfortable with the school environment.

3. Early Warning Systems

The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(7)(A)(i)
and (b)(7)(A)(ii)(I).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system

Hawks Rise Elementary School knows the benefits of intervening with students at the first sign of
disengagement. We use an early warning system (EWS) that identifies at-risk students through the
analysis of available and predictive student academic and engagement data. This data is used
methodically to identify at-risk students as early as possible (beginning in kindergarten).

Our school’s leadership team monitors the prevention and intervention services by the following early
warning indicators:

* Attendance

« State standardized assessment data (level 1 and 2)

» Aimsweb data (below the 30th percentile)

* Disciplinary referrals

* Progress reports (every nine weeks)

 Standardized Assessment for Reading (STAR)

» Exact Path data

+ Students retained

 Students who are not proficient in reading by third grade

Reviewing the EWS data monthly assists us in determining the effectiveness of our intervention
programming overall, for groups of students, and for individual students

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

. Grade Level
Indicator Total
K123 4 5 67 8 9 10 11 12
Attendance below 90 percent 3 001 0 1 00O0OO0OO0O O O 5
One or more suspensions 0O 00O O O O0OO0OOO0OTUO O O
Course failure in ELA or Math 122 2 3 4 00O0O0O O O O 14
Level 1 on statewide assessment 0 000 17 16 0 0O O O O O O 33

The number of students identified by the system as exhibiting two or more early warning
indicators:
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. Grade Level
Indicator Total
K123456 789 10 11 12
Students exhibiting two or more indicators 0O00001OO0OOOO0OUO O O 1

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

The MTSS Leadership Team meets each week with the purpose of developing and implementing a
problem-solving process that is a multi-tiered approach to help struggling learners and address the
needs of advanced students. Students’ progress is closely monitored at each stage of intervention to
determine the need for further research-based instruction in general education, in exceptional
education or both. Teachers implement intervention strategies in their classroom, and report back to
the team to track success of student progress with the interventions.

Additional strategies implemented are as follows:

« Effective multi-disciplinary teams in place to problem solve and create action plans;

* Reading Mastery, Exact Path, Accelerated Reading program, AIMSWeb Plus, etc.

* Planned Discussions, Goal Setting for identified students;

* Notification procedures for parents, agency and community outreach;

* Develop and implement a comprehensive school counseling program (Student Development Plan)
with dedicated time to develop, implement and evaluate supplemental (small group) and intensive
(individual) interventions, connecting students and their families to needed school-based and
community resources;

* Create evidence-based interventions to close student need gaps related to earning warning system.
For example: targeted solution focused counseling (individual and/or group), parent collaboration/
education.

B. Family and Community Engagement

The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(2) and
(b)(7)(ANii)(1).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress

a. Will the school use its Title | Parent and Family Engagement Policy (PFEP) to satisfy this
question?
No

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school site.

2. Description

During the 2016-2017 school year, Hawks Rise parents had more than 4600 documented hours of
volunteering. However, due to technological reasons, such as a new website for logging in hours, the
PTO Volunteer Coordinator reported that numerous hours remained undocumented. Our target is to
reach 9,000 documented volunteer hours.

Additional activities implemented to build positive relationships with families are as follows:

* Soliciting feedback from parents regarding their comfort level in contacting teachers and
administrators with questions or problems.

* During Open House, curriculum night, etc. ensure non-threatening methods of introducing parents to
teachers and administrators.

» Community curriculum night held office campus in the community

* Communicate classroom and school news to parents.
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« Offer Professional Development concerning effective strategies for conducting supportive and
effective parent phone calls and face-to-face meetings.

* Create the formats for inviting parent participation in the cultural education process.

* Positive notes, letters, phone calls home.

* Beginning of the Year academic and behavioral expectations are clearly taught by teachers.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

The school utilizes its Parent Teacher Organization (PTO) in building relationships with local agencies
and businesses. These "business partners" are used to support school functions, community activities,
and supplement academic resources. "Share Nights" are held several times a year with local business
partners within the school community to provide additional funding for school needs. In addition, "Late
Night Library" is held quarterly to promote reading and cultural awareness.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
Friend, Evy Principal
Franklin, Amy Teacher, K-12
Andrews, Marilyn Instructional Coach
Mitchell, Cheryl Dean
Jackson, Beth Assistant Principal

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Evy Friend, Principal and/or Beth Jackson, Assistant Principal: Provides direction and oversight in the
use of data-based decision-making, ensures that the school-based team is implementing the
curriculum and that the mission of the school is supported and endorsed.

SIP committee chairs are responsible for guiding each committee in the collection, analysis, and
communication of data related to their committee area.

Marilyn Andrews— Reading Coach
Amy Franklin — Science

Tracy Chisler — Math

Cheryl Mitchell - Technology

Grade and department chairs are responsible for the dissemination of information from school
administration, problem-solving school issues, and presenting grade level or department specific
concerns.

Brittany Hutto- 5th grade chair
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Whitney Bledsoe- 4th grade chair

Andrea Reinfeld - 3rd grade chair

Amy Walker- 2nd grade chair

Javonne Arthur/ Allison Gray - 1st grade chair

Jody Klawinski/ Penny Hipps- Kindergarten grade chairs
Joanna Tamplin- Special Area chair

Hilary Urbanek- ESE chair

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Personnel are interviewed by grade level team members as units are allocated by the District. Grade
level teams submit instructional material orders (core and supplemental) which are reviewed and
approved to ensure that all student needs are being met.

The MTSS Leadership Team meets each week with the purpose of developing and implementing a
problem-solving process that is a multi-tiered approach to help struggling learners and address the
needs of advanced students. Students’ progress is closely monitored at each stage of intervention to
determine the need for further research-based instruction in general education, in exceptional
education or both.

We will use Title Il funds for teachers' professional development in order to meet our goals for the
2017-2018 school year. The district will provide TEC funds which will be used to attend training
opportunities to enhance professional growth and to establish professional learning communities
within Hawks Rise. Discretionary funds will be used to provide tutoring for students who are not
proficient in reading, math or writing in preparation for FSA.

Evy Friend, Principal and/or Beth Jackson, Assistant Principal: Provides direction and oversight in the
use of data-based decision-making, ensures that the school-based team is implementing Rtl, ensures
there is follow-up in the implementation of interventions, intervention support and documentation,
ensures adequate professional development to support Rtl implementation and communicates with
parents regarding school-based Rtl plans and activities.

General Education Teachers (Primary and Intermediate): Provide information regarding core
instruction, participate in student data collection, deliver Tier 1 instruction and interventions,
collaborate with other staff to implement Tier 2 interventions and integrate Tier 1 materials and
instruction with Tier 2/3 activities.

Lisa German, Guidance Counselor: Coordinates the meetings with the team members and ensures
appropriate data are available, assists in development and interpretation of data charts and graphs,
assists in the development of intervention plans and follow-up plan implementation and provides
direct services to students based on the intervention plan.

Dee Dee Wingate, District ESE Program Specialist: Provides expertise regarding strategies and
interventions to address academic and behavioral concerns, assists in the data collection and
interpretation of data.

Ruth Boykin, Social Worker: Links child-serving and community agencies to the school and families to
support the child’s academic, social, emotional and behavioral well-being.

Lisa Hunt and Melissa Fletcher, Speech Pathologists: Educate the team in the role language plays in
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curriculum, instruction and assessment as a basis for appropriate program design and
implementation, assist in the selection of screening measures and interpretation of evaluation data,
facilitate the identification of systemic patterns of student deficits with respect to language skills.

Janice Overstreet and Nathan Vail, Behavioral Services: Provides expertise in the area of functional
behavioral assessment and data interpretation, assists in making recommendations of strategies to
address student needs.

Exceptional Student Education (ESE) Teachers: Participate in student data collection, provide
expertise regarding strategies and interventions to address academic and behavioral concerns,
integrate core instructional activities/materials into Tier 3 instruction and collaborate with general
education teachers through activities such as consultation and co-teaching.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Nancy Click Parent
Evy Friend Principal
Amy Franklin Teacher
Rosa Lovett Education Support Employee
Chris Chaback Business/Community
Dean Johnson Parent
Sandy Lewis Business/Community
Tom Paterson Parent
Marilyn Andrews Teacher
Jennifer Portero Parent
Nancy Click Parent
Elizabeth Ekk Parent
Koulla Butler Parent
Monica Corbett Parent
Tingting Zhao Parent
Angelique Hutchins Parent
Sandi McCloud Parent
Diana Kellogg Parent
Meghan Mick Parent
Tracy Chisler Teacher

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by

section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(2).

a. Evaluation of last year's school improvement plan

Last Modified: 9/15/2017 Page 13 https://www.floridacims.org



Leon - 1131 - Hawks Rise Elementary School - 2017-18 SIP
Hawks Rise Elementary School

1. Evaluation of last year’s school improvement plan
2. Development of the current school improvement plan
3. Preparation of the school’s annual budget and plan supporting the SIP

b. Development of this school improvement plan

The current school status was presented and reviewed by SAC. Data for the various areas under
section Il, Expected Improvements were presented to SAC along with proposed targets developed by
the School Improvement Plan committees. Discussion occurred regarding the data and targets and
input was received. The remaining section information was presented and reviewed by SAC.
Following agreed upon revisions, a vote was taken to approve the School Improvement Plan.

c. Preparation of the school's annual budget and plan

School Improvement funds will be used for professional development for teachers to receive stipends
for training after hours, to fund substitutes for teachers to participate in workshops, and provide for
attendance at conferences. These funds are in accordance with professional development
opportunities as identified from the SIP data.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

There are new SIP funds distributed by the State for the 2015-2016 school year.

Florida Statute 24.121(5)(c) places the following requirements on School Improvement fund
expenditures:

School Improvement funds are for the purpose of enhancing school performance through
development and implementation of a school improvement plan;

Monies may be expended only on programs or projects selected by the School Advisory Council.
Neither School District staff nor principals may override the recommendations of the School Advisory
Council.

The monies may not be used for capital improvements or for any project or program with a duration of
more than one year; however, a School Advisory Council may independently determine that a
program or project formerly funded under this paragraph should receive funds in a subsequent year.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
No

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

School leadership is actively recruiting stakeholders that will meet the school's demographics. SAC
meetings are open to the public and are announced via the newsletter and marque. An update of
SAC activities are presented at each PTO meeting to encourage interest and involvement in SAC.

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:
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Name Title
Andrews, Marilyn Instructional Coach
Friend, Evy Principal
Tamplin, Joanna Instructional Media
Jackson, Beth Assistant Principal
Mitchell, Cheryl Dean

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable

The purpose of the Literacy Leadership Team is to create capacity of reading

knowledge within the school building and focus on areas of literacy concern across the school. LLT is
the driving force in making our school a literacy based environment and the team meets once per
month to review reading progress monitoring data. It is a collaborative system that encourages a
literate to support teaching and learning.

The Literacy Leadership Team promotes literacy within the school by performing the following
activities:

1. Engages in regular, ongoing, literacy professional development

2. Participates in Professional Learning Communities and Study Groups

3. Uses data to analyze the effectiveness of instruction and redesign instruction and
resources to meet the student’s instructional and intervention needs

4.Implements the Comprehensive Core Reading Programs or Comprehensive Intensive
Reading Programs and scientifically based reading instruction and strategies with fidelity
5. Participates in ongoing literacy dialogues with peers

6. Creates and shares activities designed to promote literacy

7. Supports and participates in classroom demonstrations and modeling of research-based
reading strategies

8. Mentors other teachers and present staff development

9. Reflects on practice to improve instruction

10. Accelerated Reader rallies are held to support students in making their reading goals.
11. Late library night is used to support reading.

12. Collects information and data from grade level teams and progress monitoring data from Masters
Club on the effectiveness of interventions for students.

14. 2017-2018 school challenge of 80,000 AR points

D. Public and Collaborative Teaching

The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, §
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction

The school employs several teacher-led committees, which strongly contribute to working relationships.
Weekly grade level meetings are held to discuss events, planning, and instruction. Faculty meetings
allow teachers to discuss school-wide needs, which encourage horizontal and vertical articulation among
all levels and faculty. Additionally, teachers participate in SIP committees to collaboratively plan
professional development based on disaggregated data and to ensure instruction is modified as needed
based on decisions made through collaboration.
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2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

« Utilize the District's Human Resource Department to provide advice on all hiring and placement
procedures

* Participate in job fairs, interview training, and personnel workshops designed to expedite the
identification of the most talented instructional applicants

» Recruitment of highly qualified instructional personnel by means of strategic internet recruitment, office
interviews, and recruitment events

» Monitor and assist all applicants in the hiring process in an effort to reduce length of hiring process and
increase instructional time

* Establish and maintain relationships with colleges and officials in the field of education to promote the
District

» Partner new teachers with veteran teachers - Principal

* New teacher meetings - Assistant Principal

» Common grade level planning to promote collaboration - Principal/Grade Chairs

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

All first year teachers are participating in the Beginning Teacher Program (BTP). The BTP is Leon
County’s formal program of support for newly hired educators. Systems of support include a mentor
support team, staff development opportunities, observations, conferences, and written and oral
feedback.

The BTP, the program of support and induction for first year teachers, is designed to elicit evidence that
a beginning teacher has demonstrated teaching competencies that promote student learning. The BTP
helps ensure that all beginning teachers have opportunities to strengthen their knowledge of instructional
strategies, enhance their understanding of students as learners, and begin a process of lifelong learning
and professional growth.

School personnel are engaged in systematic mentoring, coaching, and induction programs that are
consistent with the school’s values and beliefs about teaching, learning, and the conditions that support
learning. These programs set high expectations for all school personnel and include valid and reliable
measures of performance.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards

Our school creates ongoing opportunities for teachers to unpack the Florida Standards and to plan
and discuss reading and writing curriculum that aligns to the standards. This supports a deeper level
of comprehension. These conversations and learning opportunities promote dialogue that can dispel
misunderstandings and promote opportunities for growth in instructional practice, curriculum, and the
standards.

Our school ensures its core instructional programs and materials are aligned to Florida’s standards by
implementing the following:

1. Fully implement a Multi-tiered System of Support (MTSS) that provides interventions and support
for academic and behavioral success for all students so that they can master the standards
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2. Utilize the Exact Path Program to reinforce the Florida's standards.

3. Implement the intervention programs of Reading Mastery, Decoding, Corrective Reading, and
Early Interventions in Reading

4. Use the problem-solving process to identify instructional targets to develop specific instructional
strategies to meet individual student needs

5. Align classroom instruction with the Florida State Standards

6. Disaggregate the data to determine students’ strengths, weaknesses, and the effectiveness of
instructional strategies — STAR, EIR (Early Intervention in Reading), RMK (Reading Mastery for
Kindergarten), Lexia

7. The reading program of Wonders by McGraw-Hill will be implemented to ensure the Florida
Standards are taught

8. Utilize research based programs to support Wonders programs for subgroups (Exact Path,
Waterford, Early Interventions in Reading, Lexia, Reading Mastery, Junior Great Books).

9. Monitor students’ progress toward achieving the goals through ongoing data analysis — Aimsweb,
Exact Path, STAR — Reading, Accelerated Reading

10. Use student achievement data to do a needs assessment — STAR (Standardized Test for
Assessment in Reading), FSA, Exact Path (reading and math), EIR (Early Interventions in Reading),
RMK (Reading Mastery for Kindergarten)

11. Align classroom curriculum with the Florida State Standards

12. The mathematics program - Go Math is implemented with fidelity.

13. Specialized intervention programs for students that need language and reading support, including
Lindamood-Bell's Visualizing and Verbalizing, and Seeing Stars programs.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments

Our school uses data to provide and differentiate instruction to meet the diverse needs of students by
utilizing the following strategies:

1. Provide student and staff training for the use of technology hardware, software, and applications

2. Monitor student progress at all levels using formative (formal and informal) and summative
assessments

3. Monitor individual school data, professional learning and its alignment with student achievement
data and trends

4. Continually study data (including attendance, behavior and academic) to examine our performance
and student subgroups to determine the extent of program implementation and effectiveness for
program continuation

5. Teachers will use student achievement data to identify their own professional learning needs

6. Teachers will use multiple measures of student performance

7. Teachers will use formative assessment results to provide descriptive feedback, to monitor student
learning of the standards, to ensure that the standards taught have been mastered, and to modify and
differentiate instruction

8. Adequate resources will be provided to support instructional practices in all classrooms

9. Holding monthly meetings to make decisions about literacy instruction in the school. Student data
is analyzed and compared to expectations found in the Language Arts Florida Standards (LAFS)

10. Teachers will provide differentiated instruction and tiered assignments

11. Teachers will provide pre-teaching and re-teaching opportunities for striving learners

12. Analyze data, classroom, individual, and school data looking for information to inform teachers’
teaching practices for students

13. Engage parents and the community (stakeholders) in the improvement process

14. Monitor students’ progress towards achieving the goals through ongoing analysis — Aimsweb,
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Exact Path, STAR — Reading, Accelerated Reading

15. Implement the integration of technological (smartboards, document cameras, etc.) and electronic
tools in teaching, learning, and interpreting data

16. Utilize differentiated instruction during small group instruction and centers (Providing tier iii
instruction based on student needs)

17. Teachers will monitor the Accelerated Reader data to ensure increase in independent reading
18. Creating a schedule with an uninterrupted 90-120 minute reading block

19. Progress monitoring data will be reviewed regularly

20. Creating a schedule with an uninterrupted 30-45 minute writing block

21. Use of technology with STAR, AR, Exact Path, FSA online resources, and AIMSWEB to drive
instruction and enhance decision-making

22. Utilizing a balanced literacy approach that includes whole group, small group and one-on-one
instruction based on student needs

23. Providing instruction aligned with the Language Arts Florida Standards for their grade level

24. Providing resources to support instruction (extensive classroom libraries, texts to support units of
study, leveled books for small group instruction)

25. Monitoring progress at the class and grade level during Learning Team Meetings

26. Creating units of study based on current data

27. Choosing methods of instruction based on the needs of students (modeled, guided practice,
inquiry)

28. Students receiving push-in/pull out services for ESE/ELL

29. Providing LLI (Leveled Literacy Intervention) instruction

30. Providing Process and Strategy charts for reminders of teaching

31. Teachers implement accommodations as specified on students’ plans, i.e. IEP, 504, LEP, and EP.
32. Specialized intervention programs for students that need language and reading support, including
Lindamood-Bell's Visualizing and Verbalizing, and Seeing Stars programs.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: Extended School Day
Minutes added to school year: 2,160

1. Students are identified in grades 3-5 to participate in afternoon tutoring in reading, writing and/
or math for one hour per week. The tutoring begins in the fall with the students who require the
most assistance and for students who are struggling in writing. Additional students are added
beginning after the winter break.

2. Mini-Mu competition preparation is held for students in grades 4 and 5 to practice higher level
math problems in preparation for competing in the various Mini-Mu competitions during the school
year.

Strategy Rationale

Provide students with a smaller class size to remediate deficient skills in reading, math, and
writing.

Strategy Purpose(s)
e Core Academic Instruction

e Enrichment

Person(s) responsible for monitoring implementation of the strategy
Friend, Evy, friende@leonschools.net

Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Progress monitoring data is used to track student progress. Exact Path, AIMSweb, Data Director
and STAR data points are reviewed. Baseline data is compared to data collected following
instruction.

2. Student Transition and Readiness

a. PreK-12 Transition

The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, §
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

All members of the school staff participate in collaborative learning communities that meet both
informally and formally on a regular schedule. Collaboration occurs horizontally and vertically among
grade levels, content areas, and feeder schools. Staff members implement a formal process that
promotes productive discussion about student learning. School personnel can clearly link
collaboration to improvement results in instructional practice and student performance.

Additionally, we begin registration for incoming kindergarten students on March 1 each year. A
kindergarten orientation is held in May for the incoming parents and kindergarten students. The
orientation consists of a presentation about kindergarten expectations, PTO opportunities and a tour
of the kindergarten classrooms. During the summer, kindergarten students participate in a brief
screening process to assess letter, sound and number sense. Kindergarten students and parents are
also encouraged to attend a welcome meet and greet event to increase campus and teacher comfort
prior to the start of the year. Some of our incoming kindergarten students may also choose to
participate in our schools' summer extended day program.
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b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations

Only required for secondary schools. Not applicable for Hawks Rise Elementary.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

Only required for secondary schools. Not applicable for Hawks Rise Elementary.

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Only required for secondary schools. Not applicable for Hawks Rise Elementary.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes

Only required for secondary schools. Not applicable for Hawks Rise Elementary.

ll. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads

Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.

The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem lIdentification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary

This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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School Improvement Goals

The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

- B = -
G = Goal Barrier S = Strategy

= Problem Solving Step = Quick Key

Strategic Goals Summary

G1. Improve students' critical thinking skills through rigorous activities to show 84% student
proficiency on the annual statewide assessment in science

G2. Improve students' critical thinking skills through rigorous activities to increase to 72% of students
showing learning gains on the annual statewide assessment in math.

G3. Improve students' critical thinking skills through rigorous activities to increase to 67% of students
showing learning gains on the annual statewide assessment in ELA.

Strategic Goals Detail

For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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. G092527

Targets Supported

FCAT 2.0 Science Proficiency 84.0

Targeted Barriers to Achieving the Goal
» Lack of scientific content knowledge

Resources Available to Help Reduce or Eliminate the Barriers
* Gifted Science classes

* STEM opportunities

» Fusion Science curriculum
Review of annual data and the impact of scientific experiences

Person Responsible
Evy Friend

Schedule
Annually, from 8/14/2017 to 5/30/2018

Evidence of Completion
Data is reviewed and communicated

Last Modified: 9/15/2017 Page 22 https://www.floridacims.org



Leon - 1131 - Hawks Rise Elementary School - 2017-18 SIP
Hawks Rise Elementary School

w G092528

Targets Supported

AMO Math - All Students
Math Gains 72.0
Math Lowest 25% Gains 66.0

Targeted Barriers to Achieving the Goal
» Lack of effective extension strategies and materials for targeted students

» Lack of effective intervention strategies and materials for targeted students

Resources Available to Help Reduce or Eliminate the Barriers
* Advanced Math classes

» STEM opportunities
* Individual classroom extension centers
¢ Individual classroom intervention centers

¢ Go Math curriculum

Review of annual data and the impact of Florida standards instructional strategies

Review of annual data and the impact of materials and effectiveness of strategies

Person Responsible
Evy Friend

Schedule
Annually, from 8/14/2017 to 5/30/2018

Evidence of Completion
Data is reviewed and communicated
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.. G092529

Targets Supported

AMO Reading - All Students
ELA/Reading Gains 67.0
ELA/Reading Lowest 25% Gains 76.0
Targeted Barriers to Achieving the Goal
» Lack of effective extension strategies and materials for targeted students

» Lack of effective intervention strategies and materials for targeted students

Resources Available to Help Reduce or Eliminate the Barriers
* Wonders Reading curriculum

* Individual classroom extension centers
e Individual classroom intervention centers

e Junior Great Books curriculum

Review of annual data and the impact of Florida standards instructional strategies'

Review of annual data and the impact of materials and effective extension strategies

Person Responsible
Evy Friend

Schedule
Annually, from 8/14/2017 to 5/30/2018

Evidence of Completion
Data is reviewed and communicated
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Action Plan for Improvement

For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strateqy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

_ B= _
G = Goal Barrier S = Strategy

= Problem Solving Step = Quick Key

G1. Improve students’ critical thinking skills through rigorous activities to show 84% student proficiency on the
annual statewide assessment in science

9. G092527

G1.B1 Lack of scientific content knowledge
. B248007

G1.B1.S1 Provide more opportunities to engage in scientific experiences

@, S261302

Strategy Rationale

More experiences will allow more critical thinking

Action Step 1

Use of scientific experiences to enhance critical thinking
Person Responsible

Amy Franklin

Schedule
Weekly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring meetings Documentation in lesson plans Administrative observations
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 n

Implementation of scientific experiences to enhance critical thinking
Person Responsible

Amy Franklin

Schedule
Weekly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring meetings Documentation in lesson plans Administrative observations

Plan to Monitor Effectiveness of Implementation of G1.B1.S1

Effective utilization of scientific experiences to enhance critical thinking
Person Responsible

Amy Franklin

Schedule
Weekly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring meetings Documentation provided in lesson plans Administrative
observations
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., G092528

G2.B1 Lack of effective extension strategies and materials for targeted students
9. B248009
]

G2.B1.S1 Disaggregate data within subgroups

9. S261303

Strategy Rationale
Able to identify student needs

Action Step 1

Disaggregated data
Person Responsible

Beth Jackson

Schedule
Quarterly, from 8/14/2017 to 5/31/2018

Evidence of Completion

Data collected through various sources

Disaggregation of data
Person Responsible

Beth Jackson

Schedule

Evidence of Completion

Progress monitoring meetings (i.e.: FSA, Exact Path, assessments)

Last Modified: 9/15/2017 Page 27 https://www.floridacims.org



Leon - 1131 - Hawks Rise Elementary School - 2017-18 SIP
Hawks Rise Elementary School

G2.B1.S2 Match extension materials to meet student needs

9. S261304

Strategy Rationale

Maintain high performance on math standardized assessment

Action Step 1 [

Use effective extension activities to maintain high performance
Person Responsible

Beth Jackson

Schedule
Daily, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring meetings Documentation in lesson plans Administrative observations

Plan to Monitor Fidelity of Implementation of G2.B1.S2 ﬂ

Implementation of extension activities
Person Responsible
Beth Jackson

Schedule
Weekly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings Documentation provided in lesson plans administrative
observations
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Plan to Monitor Effectiveness of Implementation of G2.B1.S2
Effective utilization of extension materials

Person Responsible

Beth Jackson

Schedule
Weekly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring Meetings Documentation provided in lesson plans administrative

observations

G2.B1.S3 Professional development on effective strategies

9. S261305

Strategy Rationale

Train teachers in effective instructional practices

Action Step 1

Training to provide effective instructional practices
Person Responsible

Beth Jackson

Schedule
Monthly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Utilize lesson plans to include effective instructional strategies
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Plan to Monitor Fidelity of Implementation of G2.B1.S3 | -

Implementation of professional development strategies
Person Responsible

Beth Jackson

Schedule
Monthly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings Documentation provided in lesson plans administrative
observations

Plan to Monitor Effectiveness of Implementation of G2.B1.S3

Effective utilization of professional development strategies
Person Responsible

Beth Jackson

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring Meetings Documentation provided in lesson plans administrative
observations
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G2.B2 Lack of effective intervention strategies and materials for targeted students

9. B248010

G2.B2.S1 Disaggregate data within subgroups
9. 5261306

Strategy Rationale
Able to identify student needs

Action Step 1

Disaggregated data
Person Responsible

Beth Jackson

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Data collected through various sources

Plan to Monitor Fidelity of Implementation of G2.B2.S1 ﬂ

Dis aggregation of data
Person Responsible

Beth Jackson

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings
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Plan to Monitor Effectiveness of Implementation of G2.B2.S1

Disaggregation of data
Person Responsible

Beth Jackson

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings (i.e.: FSA, Exact Path, STAR, AIMsWeb, assessments)

G2.B2.S2 Match intervention materials to meet student needs

9. S261307

Strategy Rationale

Increase learning gains in targeted subgroups and students

Action Step 1

Use effective intervention strategies to improve low performance
Person Responsible

Beth Jackson

Schedule
Daily, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings Documentation in lesson plans Administrative observations
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Plan to Monitor Fidelity of Implementation of G2.B2.S2 n

Implementation of intervention strategies
Person Responsible

Beth Jackson

Schedule
Weekly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings Documentation provided in lesson plans Administrative
observations

Plan to Monitor Effectiveness of Implementation of G2.B2.S2

Effective utilization of intervention materials and strategies
Person Responsible

Beth Jackson

Schedule
Weekly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings Documentation provided in lesson plans Administrative
observations
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G2.B2.S3 Professional development on effective strategies [}

Strategy Rationale

Train teachers in effective instructional practices

Action Step 1 [

Training to provide effective instructional practices
Person Responsible

Beth Jackson

Schedule
Monthly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Utilize lesson plans to include intervention instructional strategies

Plan to Monitor Fidelity of Implementation of G2.B2.S3 ﬂ

Implementation of professional development strategies
Person Responsible

Beth Jackson

Schedule
Monthly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings Documentation provided in lesson plans Administrative
observations
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Effective utilization of professional development strategies
Person Responsible

Beth Jackson

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings Documentation provided in lesson plans Administrative
observations

9. G092529

G3.B1 Lack of effective extension strategies and materials for targeted students
9. B248011
N

G3.B1.S1 Disaggregate data within subgroups
9., 5261309

Strategy Rationale

To target resources so that all students can meet Annual Measurable Objectives

Action Step 1

Disaggregated data
Person Responsible
Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Data collection through various sources
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Disaggregation of data
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings

Disaggregation of data
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings (i.e.: Exact Path, AimsWeb Plus, FSA, STAR, Go Math
assessments)
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G3.B1.S2 Match extension materials for student needs [Z}}

9. S261310

Strategy Rationale

To differentiate instruction so that all student needs are met

Action Step 1 [

Matching extension materials
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring of student performance

Plan to Monitor Fidelity of Implementation of G3.B1.S2 ﬂ

Implementation of extension materials
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings Documentation in lesson plans provided Walk-throughs
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Plan to Monitor Effectiveness of Implementation of G3.B1.52

Effective utilization of extension materials
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring Meetings (i.e.: AimsWeb Plus, FSA, Exact Path, STAR, assessments)
Documentation in lesson plans provided Walk-through Observations

G3.B1.S3 Professional development on effective strategies
9. S261311

Strategy Rationale

To improve staff skills and competencies needed to produce outstanding educational results for
students

Action Step 1

Professional development on effective extension strategies
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring Documentation in lesson plans provided
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Plan to Monitor Fidelity of Implementation of G3.B1.S3 | -

Implementation of professional development strategies
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress monitoring meetings Documentation provided in lesson plans Walk-throughs

Plan to Monitor Effectiveness of Implementation of G3.B1.S3

Effective utilization of extension strategies
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring Meetings (i.e.: AimsWeb Plus, FSA, Exact Path, STAR, etc. )
Documentation in lesson plans provided Walk-throughs Observations
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G3.B2 Lack of effective intervention strategies and materials for targeted students

9. B248012

G3.B2.S1 Disaggregate data within subgroups
9. 5261312

Strategy Rationale

To target resources so that all students can meet Annual Measurable Objectives

Action Step 1

Disaggregated data
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Data collection through various sources

Plan to Monitor Fidelity of Implementation of G3.B2.S1 ﬂ

Disaggregation of data
Person Responsible

Marilyn Andrews

Schedule
Monthly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring Meetings SIP Committee meetings
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Plan to Monitor Effectiveness of Implementation of G3.B2.51

Disaggregation of data
Person Responsible

Evy Friend

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring Meetings (i.e.: Exact Path, AimsWeb Plus, FSA, STAR, Assessments)

G3.B2.S2 Match intervention materials for student needs

9. S261313

Strategy Rationale

To differentiate instruction so that all student needs are met

Action Step 1

Match intervention materials for student needs
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring of student performance
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Plan to Monitor Fidelity of Implementation of G3.B2.S2 n

Implementation of intervention materials

Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring Meetings Documentation in lesson plans provided Walk-throughs

Plan to Monitor Effectiveness of Implementation of G3.B2.S2

Effective utilization of intervention materials

Last Modified: 9/15/2017

Person Responsible

Evy Friend

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring Meetings (i.e.: AimsWeb Plus, FSA, Exact Path, STAR) Documentation

in lesson plans provided Walk-throughs Observations
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G3.B2.S3 Professional development on effective strategies [}

Strategy Rationale

To improve staff skills and competencies needed to produce outstanding educational results for
students

Action Step 1 [

Professional development on effective intervention strategies
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring Meetings Documentation in lesson plans provided

Plan to Monitor Fidelity of Implementation of G3.B2.S3 ﬂ

Implementation of professional development strategies
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring Meetings Documentation in lesson plans provided Walk-throughs
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Plan to Monitor Effectiveness of Implementation of G3.B2.S3

Effective utilization of intervention strategies
Person Responsible

Marilyn Andrews

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

Evidence of Completion

Progress Monitoring Meetings (i.e.: AimsWeb Plus, FSA, Exact Path, STAR, )
Documentation in lesson plans provided Walk-throughs Observations
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IV. Implementation Timeline

Source Task, Action Step or Monitoring Who St(awr:lgraete Deliverable or Evidence of Due Date/
Activity . Completion End Date
applicable)
2018
G2.B1.S51.MA1 | . Progress monitoring meetings (i.e.: No End
ﬂﬁ M365638 Disaggregation of data Jackson, Beth 8/14/2017 FSA, Exact Path, assessments) Date
quarterly
G2.B2.S2.MA1 . P : ’ Progress monitoring meetings
Q. M365645 quaf:tag::\;lasl.;t!ijzzttl;r:eoﬁ;r;tewentlon Jackson, Beth 8/14/2017 'Documentation provided in lesson plans 5/\32;2‘3 18
) 9 Administrative observations y
G3.MA1 Rev_lew of annual qata an_d the impact of _ _ _ _ 5/30/2018
Q. V365662 Florida standards instructional Friend, Evy 8/14/2017 Data is reviewed and communicated annually
o strategies' Review of...
G1.B1.S1.MA1 : P I Progress Monitoring meetings
Q. 365635 EfegrtilgiclglslIf:ﬁ;;;::i;ﬂﬂ; thinkin Franklin, Amy 8/14/2017 Documentation provided in lesson plans 5/\3233 18
o P 9 Administrative observations y
G1.B1.S1.MA1 . — . Progress Monitoring meetings
Q. V365636 ::ngizgagzgcc:l ?ﬁ;ﬁ;it:'c experiences Franklin, Amy 8/14/2017 Documentation in lesson plans 5625218
) 9 Administrative observations Y
G1.B1.S1.A1 L . Progress Monitoring meetings
Y g:ﬁa%fcic'c‘?zltg; et to Franklin, Amy | 8/14/2017 Documentation in lesson plans 5’32’53 18
) g Administrative observations y
G1.MA1 Review of annual data and the impact of . . . . 5/30/2018
gﬁ IWERLIRYd  scientific experiences Friend, Evy 8/14/2017 Data is reviewed and communicated annually
G3.B2.S3.A1 i : Y .
o _Professpnal development on effective Andrews, Marilyn | 8/14/2017 Progress Mgnltgrlng Meetings . 5/30/2018
< aelZGHle)  intervention strategies Documentation in lesson plans provided  quarterly
G2.B2.S1.MA1 . Progress monitoring meetings (i.e.: 5/30/2018
) M365643 Disaggregation of data Jackson, Beth 8/14/2017 FSA, Exact Path, STAR, AIMsWeb, quarterly
] assessments)
G2.B2.S1.MA1 ) o . 5/30/2018
q-a M365644 Dis aggregation of data Jackson, Beth 8/14/2017 Progress monitoring meetings quarterly
G282 S Al Disaggregated data Jackson, Beth  8/14/2017 Data collected through various sources |~ > o2/2018
9, A344602 [ taaiie ' ’ quarterly
G3.B1.S1.MA1 . . Progress mon_ltorlng meetings (i.e.: 5/30/2018
- M365650 Disaggregation of data Andrews, Marilyn = 8/14/2017 Exact Path, AimsWeb Plus, FSA, uarterl
) STAR, Go Math assessments) q y
il PRy Di tion of dat And Maril 8/14/2017 P itori ti 5/30/2018
qq. M365651 isaggregation of data ndrews, Marilyn rogress monitoring meetings quarterly
SEEIBARAN ted dat Andrews, Marilyn ~ 8/14/2017  Data collection through vari 5/30/2018
qq; PV Disaggregated data ndrews, Marilyn ata collection through various sources quarterly
G3.B2.S1.MA1 _ _ Progress Mon_ltorlng Meetings (i.e.: 5/30/2018
. 1365656 Disaggregation of data Friend, Evy 8/14/2017 Exact Path, AimsWeb Plus, FSA, quarterly
o STAR, Assessments)
G3.B2.51.MA1 | . . Progress Monitoring Meetings SIP 5/30/2018
q-‘.s M365657 Disaggregation of data Andrews, Marilyn = 8/14/2017 Committee meetings monthly
SEEZASRA Disaggregated data Andrews, Marilyn ~ 8/14/2017  Data collection through various sources =~ >>0/2018
9. A344608 ggreg - vany 9 quarterly
G2.B1.S2.MA1 . P : Progress Monitoring Meetings
Q. V365639 i:?g::;EUtlllzatlon of extension Jackson, Beth 8/14/2017 'Documentation provided in lesson plans 5/\32;2‘318
= administrative observations y
G2.B1.52.MA1 Progress monitoring meetings 5/30/2018
qq. M365640 Implementation of extension activities Jackson, Beth 8/14/2017 Documentation provided in lesson plans weekly
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Source Task, Action Step or Monitoring Who St(‘aNrttlErite Deliverable or Evidence of Due Date/
Activity . Completion End Date
applicable)
G2.B1.S2.A1 : : . Progress Monitoring meetings
Q. A344600 ii?nf;icﬁiveh egﬁgfrlr?gnac(;tlvmes to Jackson, Beth 8/14/2017 'Documentation in lesson plans 5/3;);%018
) gnp Administrative observations Y
G2.MA1 Review of annual data and the impact of . . . . 5/30/2018
) M365649 Florida standards instructional Friend, Evy 8/14/2017 Data is reviewed and communicated annually
i) strategies Review of...
G3.B2.S3.MA1 . . Progress Monitoring Meetings
=) M365661 ereleelz(r)n?;a:&r:rgieprgsess|onal Andrews, Marilyn = 8/14/2017 Documentation in lesson plans provided 5/32/“2;?8
o P 9 Walk-throughs q y
G2.B2.S2.A1 . . : Progress monitoring meetings
Q. A344603 iUr:erc?\tf:(I;gv\\//e 'Qrt_f%r:/rigggg strategies to Jackson, Beth 8/14/2017 'Documentation in lesson plans 5/3§;ﬁ018
) P P Administrative observations Y
Progress Monitoring Meetings (i.e.:
G3.B1.S2.MA1 . A . AimsWeb Plus, FSA, Exact Path,
9. V365652 qu;?g::\:l-:-sutlllzatlon of extension Andrews, Marilyn = 8/14/2017 STAR, assessments) Documentation in 5/32/“2;?8
) lesson plans provided Walk-through q y
Observations
G3.B1.S2.MA1 Progress monitoring meetings 5/30/2018
Q. M365653 Implementation of extension materials = Andrews, Marilyn = 8/14/2017 Documentation in lesson plans provided uarter|
s Walk-throughs q y
G3.B1.52.A1 . . . . Progress monitoring of student 5/30/2018
gﬁ A344606 Matching extension materials Andrews, Marilyn = 8/14/2017 performance quarterly
Progress Monitoring Meetings (i.e.:
G3.B2.52.MA1  Effective utilization of intervention Friend. Ev 8/14/2017 AimsWeb Plus, FSA, Exact Path, 5/30/2018
qq, 365658 BuEICHEIN BV STAR) Documentation in lesson plans quarterly
provided Walk-throughs Observations
G3.B2.52.MA1 o . . . Progress Monitoring Meetings = 534,548
=) M365659 Implementation of intervention materials | Andrews, Marilyn = 8/14/2017 Documentation in lesson plans provided uarterl
o Walk-throughs q y
G3.B2.52.A1 ' Match intervention materials for student . Progress Monitoring of student 5/30/2018
qq-, A344609 BLEES Andrews, Marilyn ~ 8/14/2017 performance quarterly
G2.B1.S3.MA1 . I . Progress Monitoring Meetings
=) M365641 Sgigltclavinuef::ltzsattrl:tne oifezrofessmnal Jackson, Beth 8/14/2017 Documentation provided in lesson plans 5/32/“2;?8
o P 9 administrative observations q y
G2.B1.S3.MA1 : : Progress monitoring meetings
Q. 365642 Ln;eéelgniwéar:izqrgiepr%fsess|onal Jackson, Beth 8/14/2017 Documentation provided in lesson plans Sﬁgﬁgﬂs
o P 9 administrative observations Y
G2.B1.S3.A1 Training to provide effective Utilize lesson plans to include effective = 5/30/2018
ﬂﬁ A6l instructional practices Jackson, Beth 81412017 instructional strategies monthly
G2.B2.S3.MA1 . P : Progress monitoring meetings
=) M365647 Eg\?;gvzlg:'tz:ttrlgg oife;;rofessmnal Jackson, Beth 8/14/2017 'Documentation provided in lesson plans S/ﬁgf:rzs
o P 9 Administrative observations q y
G2.B2.S3.MA1 : : Progress monitoring meetings
Q. V365648 :jrzséﬁgntzr]\;a:;c;r;rgzepric;f:sslonal Jackson, Beth 8/14/2017 'Documentation provided in lesson plans 5£2r/12tr(?|18
i) P 9 Administrative observations Y
G2.B2.33.A1  Training to provide effective Utilize lesson plans to include 5/30/2018
ﬂﬁ AelZlse2Y instructional practices Jackson, Beth 8/14/2017 intervention instructional strategies monthly
Progress Monitoring Meetings (i.e.:
G3.B1.S3.MA1 . - . . AimsWeb P|US, FSA, Exact Path,
2 M365654 SE:::g“;gsumlzatlon of extension Andrews, Marilyn = 8/14/2017 STAR, etc. ) Documentation in lesson 5/32/53}8
) 9 plans provided Walk-throughs q y
Observations
G3.B1.S3.MA1 : : Progress monitoring meetings
Q. 365655 Ln;eéelgniwéar:izqrgiepr%fsess|onal Andrews, Marilyn = 8/14/2017 Documentation provided in lesson plans 5/32/,-$ng8
o P 9 Walk-throughs q y
G3.B1.S3.A1 i i itori ion i
. Profes§|onal devglopment on effective Andrews, Marilyn | 8/14/2017 Progress monltorlpg Documentation in 5/30/2018
L AREEGY  extension strategies lesson plans provided quarterly
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Start Date

Who (where
applicable)

Task, Action Step or Monitoring
Activity

Deliverable or Evidence of Due Date/

SEEE Completion End Date

Progress Monitoring Meetings (i.e.:
G3.B2.S3.MA1 Effective utilization of intervention AimsWeb Plus, FSA, Exact Path, 5/30/2018

ﬂﬁ M365660 BEEIC IS Andrews, Marilyn | 8/14/2017 STAR, ) Documentation in lesson plans = quarterly
provided Walk-throughs Observations

Progress monitoring meetings

G2.B2.S2.MA1 i i i

. V365646 Lrggin:ggtatnon of intervention Jackson, Beth 8/14/2017 'Documentation provided in lesson plans 5/\/?/2/:}3 18
) 9 Administrative observations Y
G2.B1.51.A1 ) . 5/31/2018
qq, A344599 Disaggregated data Jackson, Beth 8/14/2017 Data collected through various sources quarterly
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. Improve students' critical thinking skills through rigorous activities to show 84% student proficiency on the
annual statewide assessment in science

G1.B1 Lack of scientific content knowledge
G1.B1.S1 Provide more opportunities to engage in scientific experiences

PD Opportunity 1

Use of scientific experiences to enhance critical thinking

Facilitator

District Science Curriculum Developer

Participants

Teachers

Schedule
Weekly, from 8/14/2017 to 5/30/2018

G2. Improve students' critical thinking skills through rigorous activities to increase to 72% of students showing
learning gains on the annual statewide assessment in math.

G2.B1 Lack of effective extension strategies and materials for targeted students
G2.B1.S2 Match extension materials to meet student needs

PD Opportunity 1

Use effective extension activities to maintain high performance

Facilitator

Teachers

Participants

Teachers

Schedule
Daily, from 8/14/2017 to 5/30/2018
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G2.B1.S3 Professional development on effective strategies
PD Opportunity 1
Training to provide effective instructional practices

Facilitator

Math SIP Committee

Participants

Teachers Administration

Schedule
Monthly, from 8/14/2017 to 5/30/2018

G2.B2 Lack of effective intervention strategies and materials for targeted students
G2.B2.S2 Match intervention materials to meet student needs

PD Opportunity 1

Use effective intervention strategies to improve low performance

Facilitator

Teachers

Participants

Teachers

Schedule
Daily, from 8/14/2017 to 5/30/2018

G2.B2.S3 Professional development on effective strategies

PD Opportunity 1

Training to provide effective instructional practices

Facilitator

Math SIP Committee

Participants

Administration Teachers

Schedule
Monthly, from 8/14/2017 to 5/30/2018

Last Modified: 9/15/2017 Page 49 https://www.floridacims.org



Leon - 1131 - Hawks Rise Elementary School - 2017-18 SIP
Hawks Rise Elementary School

G3. Improve students' critical thinking skills through rigorous activities to increase to 67% of students showing
learning gains on the annual statewide assessment in ELA.

G3.B1 Lack of effective extension strategies and materials for targeted students
G3.B1.S3 Professional development on effective strategies

PD Opportunity 1

Professional development on effective extension strategies

Facilitator

Reading Coach Literacy Leadership Team

Participants

Teachers Administration Reading Coach

Schedule
Quarterly, from 8/14/2017 to 5/30/2018

G3.B2 Lack of effective intervention strategies and materials for targeted students
G3.B2.S3 Professional development on effective strategies

PD Opportunity 1

Professional development on effective intervention strategies

Facilitator

Reading Coach Literacy Team

Participants

Teachers Administration Reading Coach

Schedule
Quarterly, from 8/14/2017 to 5/30/2018
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VI. Technical Assistance ltems

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VIl. Budget

1 |G1.B1.S1.A1|Use of scientific experiences to enhance critical thinking $1,000.00
Function Object Budget Focus AUl FTE |  2017-18
Source
1131 - Hawks Rise
Elementary School $0.00
Notes: Notes
. School
5000 120-Classroom Teachers 1131 - Hawks Rise Improvement $1,000.00
Elementary School
Funds
Notes: Notes
2 |G2.B1.S1.A1|Disaggregated data $0.00
3 [G2.B1.S2.A1|Use effective extension activities to maintain high performance $35,000.00
Function Object Budget Focus Funding | g1 | 2017.18
Source
5100 120-Classroom Teachers 1131 - Hawks Rise Other $35,000.00
Elementary School
Notes: Reading interventions - Reading Masters club
4 [(G2.B1.S3.A1|Training to provide effective instructional practices $3,000.00
Function Object Budget Focus FS“”d'”g FTE |  2017-18
ource
6400  |140-Substitute Teachers | 11o1 - Hawks Rise Other $3,000.00
Elementary School
Notes: TEC funding
5 |G2.B2.S1.A1|Disaggregated data $0.00
6 |G2.B2.S2.A1|Use effective intervention strategies to improve low performance $2,000.00
Function Object Budget Focus ALY FTE |  2017-18
Source
. . 1131 - Hawks Rise
5100 500-Materials and Supplies Elementary School Other $2,000.00
Notes: Reading Intervention Curriculum and Workbook
7 |G2.B2.S3.A1|Training to provide effective instructional practices $0.00
8 |G3.B1.S1.A1|Disaggregated data $0.00
9 [G3.B1.S2.A1|Matching extension materials $0.00
10 |G3.B1.S3.A1 |Professional development on effective extension strategies $2,800.00
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Function Object Budget Focus ':S“O”udricng FTE |  2017-18
5100  |120-Classroom Teachers ;::’;en'::r‘g"gcﬁfg Other $2,800.00
Notes: TEC
11 |G3.B2.S1.A1|Disaggregated data $0.00
12 |G3.B2.S2.A1|Match intervention materials for student needs $0.00
13 |G3.B2.S3.A1 |Professional development on effective intervention strategies $0.00
Total: $43,800.00
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