LEON COUNTY SCHOOLS

DISTRICT ADMINISTRATORS’ APPRAISAL SYSTEM

Performance Evaluation Worksheet

NAME



POSITION

DEPARTMENT/UNIT


ACADEMIC YEAR

PERSON COMPLETING FORM

TITLE


MATERIALS ATTACHED:


PLANNING FORM
YES

NO



OTHER (PLEASE DESCRIBE)





	JOB EXPECTATIONS (See Planning Form for More Information)
	Exceeds
	Meets
	Does Not Meet

	
	
	
	Target
	Target
	Target

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	


	UNIT/DEPARTMENT IMPROVEMENT 
	Exceeds
	Meets
	Does Not Meet

	
	
	(See Planning Form for More Information)
	Target
	Target
	Target

	UNIT/DEPARTMENT TARGETS
	
	
	

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	DISTRICT TARGETS
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	


	LEADERSHIP COMPETENCIES
	
	SATISFACTORY
	UNSATISFACTORY

	(See Planning Form for More Information)
	
	
	
	

	NUMBER TO BE DOCUMENTED
	NUMBER DOCUMENTED
	
	

	
	COMPETENCIES
	

	COMPETENCIES
	

	
	

	
	INDICATORS
	

	INDICATORS
	

	
	


	SUPERVISORY BEHAVIOR (See Planning Form for More Information)
	Exceeds
	Meets
	Does Not Meet

	
	
	
	Target
	Target
	Target

	DATE OF SUPERVISION CONFERENCE



	
	
	

	ATTRIBUTES TARGETED
	
	
	

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	NUMBER OF ATTRIBUTES DOCUMENTED



	
	
	


	360º FEEDBACK(See Planning Form for More Information)
	SATISFACTORY
	UNSATISFACTORY

	
	
	
	
	OVERALL
	
	OVERALL

	FEEDBACK OBTAINED FORM:
	
	POSITIVE
	
	NEGATIVE

	DISTRICT SURVEY
	YES

	NO

	FEEDBACK
	
	FEEDBACK

	INDIVIDUAL SURVEY
	YES

	NO

	
	
	

	UNIT DEPARTMENT SURVEY
	YES

	NO

	
	
	

	SUPERVISEE SURVEY
	YES

	NO

	
	
	


	OVERALL EVALUATION
	EXEMPLARY


	SATISFACTORY


	UNSATISFACTORY


	EVALUATOR

	DATE


	EVALUATEE’S SIGNATURE
	

	DATE


	(Does Not Imply Agreement)
	
	
	

	RATING CRITERIA

	
	EXEMPLARY
	-
	Exemplary in Job Expectations, One Other, and No Unsatisfactory Ratings

	
	SATISFACTORY
	-
	At Least Satisfactory in Four or more areas

	
	UNSATISFACTORY
	-
	Unsatisfactory in Three or more areas


LCS-9843-1115








